CCTA — Administration and Projects Commiiftee Sept. 3, 2009 (revised Sept. 16, 2009)

Subject

Measure J Strategic Plan Update

Summary of Issues

Recommendations

Financial Implications

Options

Attachments

Changes from

The Authority updates the Strategic Plan approximately every two years
committing funding to specific projects for the next 5 to 7 years. Updates
to the Strategic Plan are necessary to revisit assumptions relative to
revenue growth and inflation, and to ensure that project commitments do
not exceed projected Measure J revenues. The 2009 Update to the first
Measure J Strategic Plan comes during a significant downturn in the
economy which is adversely affecting Measure J revenues and increasing
debt service on proposed bonds.

Staff has prepared three revised revenue scenarios for the Authority’s
consideration. Under these scenarios, Measure J revenues (in 2004 dollars)
would total approximately $1.5B, $1.55B, and $1.58B respectively, over
the life of the Measure. These scenarios represent a 22% to 25% reduction
from the 2007 Strategic Plan estimate.

The reduction in revenues, combined with the projected increase in bond
debt service lessens the amount of funding available for capital projects in
the first six years. Because the Measure J Expenditure Plan does not
contain a contingency for economic downturns, the Authority will need to
delay some projects and tighten the funding caps on Capital Projects.

Staff recommends approval of the “moderate growth” revenue scenario to
carry forward in the 2009 Update.

Measure J sales tax revenues are now estimated to total $1.5 - $1.58 billion
(2004 dollars) over 25 years (April 1,2009 through March 31, 2034),
down from the $2 billion estimated in 2004 when the Measure passed.

The Authority could defer any action pending further deliberations

A. PowerPoint Presentation
B. Sales Tax Projections Scenarios

The APC approved staff recommendations and directed that the financial

Committee analysis be updated to reflect the finance strategy adopted by the Board on
8/26/09. and that the full Board receive the presentation at its September
16 meeting.
Background

Measure J, which started on April 1,2009, will be in effect for 25 years. The first Measure J Strategic
Plan was adopted in December 2007, covering the period FY2008 through FY2015.

Recognizing that there will be economic cycles and that project development might falter, the Authority
updates the Strategic Plan approximately every two years committing funding to specific projects for the
next 5 to 7 years. Updates to the Strafegic Plan are necessary to revisit assumptions relative to revenue
growth and inflation, and to ensure that project commitments do not exceed projected Measure J
revenues. The 2009 Update to the first Measure I Strategic Plan comes during a significant downturn in
the economy which is adversely affecting Measure J revenues and potentially increasing debt service on

proposed bonds.
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