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6. The 2013 Regional Transportation Plan (RTP) “Call for Projects” presented by Jack
Hall, CCTA Transportation Analyst, Projects

Attachments:

February 2, 2011 CCTA Planning Committee staff report on the Initiation of the 2013 RTP
“Call for Projects”

February 3, 2011 Memo from CCTA Executive Director Randy Iwasaki re: Development
of a 25-year STIP list for Inclusion in the 2013 RTP

RTP Committed List of Projects (projects that are currently funded or expected to be fully
funded by local sources), Financially Constrained List of Projects (projects expected to
request future discretionary STIP funds during the RTP period) and Vision List of Projects
(projects not included in either the Committed or Financially Gonstrained projects fists).
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Planning Committee STAFF REPORT

Subject Initlation of the 2013 Reglonal Transportation Plan “Call for Projects.”

Summary of Issues MTC Is expected to release a “call for projects” for the 2013 Regional
Transportation Plan (RTP) by the end of February 2011. In preparation for this
event, staff proposes to begin working with the Regional Transportation
Planning Committees {RTPCs) and Transit Operators on developing a 25-year
financially-constrained project iist for submittal to MTC in April. i order for a
transportatlon project to receive state and/or federal transportation funding,
it must first be included In the RTP. Staff will provide an overview of the
process and timeline for project submittals to MTC.

Recommendations Authorize staff to issue an early “call for projects” for the 2013 RTP update.
Financlal Implications Draft “dlscretionary” funding targets for the 2013 RTP are expected to be

' released by MTC In mid-February. As a point of reference, available funding for
the 2009 RTP totaled $572 {In 20075}, This included a “county share” of RTIP
funds of $380 milllon; $168 million In TIP funds, and $24 million in TE.

Optlons nfa

Attachments A. Draft letter to RTPCs, and final T-2035 Project List {Note: 11x17project list
attached separately and available for download at www.ccta.net).

Changes from Committee

Background

The Metrapolitan Transportation Commission (MTC) is praceeding with its 2013 Reglonal
Transportation Plan (RTP) Update, As a planning document, the 2013 RTP Update {T-2040) will outline
the reglon’s programmatic and pollcy abjectives for the 25-year time period of 2013 through 2037,
Adoption of the Final 2013 RTP is tentatively scheduled for early-to-mid 2013.

State law reqjuires that the RTP include the following four elements: a Policy Element; an Action
Element; a financial element; and, newly requived under SB 375, a Sustainable Communitles Strategy
{SCS) Element.
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Planning Commlittee STAFF REPORT
February 2, 2011
Page 2 of 4

The financlally constrained element of the RTP Is significant, because any transporiation project
requiring future state or federal funding must be Included within that element, The schedule calls for
the Draft Financlally Constrained Element to be developed during Spring 2011,

State law requires the RTP to be an internally consistent document. Consegquently, all of the
transportatlon Investments contained in the SCS must fit within the financial constralnts of the RTP.

MTC’s “Call for Projects” for the T-2040 Plan

Based upon prellminary information received from MTC staff, the “Cali for Projects” for the 2013 RTP
(T-2040) wil be Issued In February 2011. In response to tha Call for Projects, the Congestion
Management Agencles {CMAs) are to coordinate profect submittals for thelr county.

Attachment A shows a draft letter to the RTPCs and the final project list from the 2009 RTP, A similar
fist of projects will be developed for the T-2040. The list will include: 1) “committed projects” that
already have lacal, state or federal funding; 2)a financially constrained list of candidate RTP projects to
be funded with new STIP and ITIP funds; and 3) a list of additional projects that would require
additional funding beyond the T-2040 financial constraints, for possible inclusion ina “vision element”
of the RTP,

During February and March, Authority staff will work with project sponsors, the RTPCs, and transit
operators to respond to the call for projects. As part of the process, all projects will be input Into the
project database maintalned by MTC, Project entries Into the database will need to be completed
during Apiil 2011, Final Authority Board approval of the profect list wouid occur in May.

Following the Call for Projects, MTC staff intends to undertake a project-level performance evaluation
to determine which projects to uftimately include in the financially constrained element of the RTP. For
this purpose, MTC has developed performance evaluation measure that will be applied to establish
project priorities. The project evaluation phase is tentatively scheduled for May through July 2011,
Following the completion of the performance evaluation, MTC will notify the CMAs regarding which
projects have performed adequately for Inclusion In the RTP.

Tentative Schedufe:

The deadline for submittal of all projects Into the T-2040 database will likely be end of Aprii 2011. To
meet this extremely tight timeframe, the following schedule is proposed:

Tentatlve
Date (2041}  Activity
January 20 TCC discusses averall strategy for RTP project development process.

Feb.2 Authority Planning Committee discusses overall strategy for project development.
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Feh. 3

Fah, 16

Feb, 17

Feb. 22
Feb 23

Feb. 24

March 1

March

March 17
Aprit 5

April

April 21

April 29

May 4
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Foilowlng the PC meeting, Authority staff distributes a letter to the RTPCs and Transit
Operators regarding the tentative schedule for development of the T-2040 project list,
and request that the RTPCs Initiate review of the existing project list from the 2009
RTP.

Authority Board discusses overall strategy for project development.

TCC reviews status report on MTC project development process. This review will be
hased on materlals available from the P-TAC and MTC committee meetings.

MTC releases “Call for Projects” and Guidance for project submittals,
CAC reviews MTC project developmént process.

Authorlty staff forwards “Call for Projects” ta RTPCs, transit operators, and project
sponsors, along with any updated guldance regarding agency coordination, cost
estimating techniques, and financlal constraints. )

MTC opans online project application form for use by CMAs and project sponsors,

RTPCs, Transit Dperatorsj and prolect sponsors review project list and formulate
recommendations for projects to be included in the 2013 RTP.

TCL reviews and discusses RTP project developmant status.
RTPCs/Translt Operators complete and submit final project lists to CCTA

Authority staff works with project proponents to Input profects into MTCs online
datahase

TCC reviews the project lists and recommends changes to constrain it further If needed.
Projects that do not flt into the financially constrained fist could be Included in a “vision
element” project list.

MTC closes the project submittal window, After this date, CMAs and project sponsors
will no longer have diract access to the database, however, the CMAs can work with
MTC staff to refine the project list,

PC reviews the financially constrained 25-year project list, and reviews the larger
proposed comprehensive list of RTP “vislon element” projects.
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iay 18 Authority approves by resolution (1) a financlally constralned 25-year project list for
inclusion in the 2013 RTP {2) a list of additional “vislon” projects for Inclusion In MTC's

database, and ; (3) any comments or concerns regarding the RTP process.

May-July MTC conducts project-level performance assessment.,

CADOCUME=1\User\LOCALS 1\ Temp\04 - Brdity RTP Update-2.docx 44




6-6

CONTRA COSTA

transportation
authority

COMMISSIDNERS
Rebed Taylr, Char

Dravid Dusasl,
Visa Chaly

JznatAbelson
Howell Americh
£dBa%o
SusanConila
JimFrexies
Federe] Glaver
Wka Mol
Jukle Prrea

Haria Yeemanles

Randell H, dwaseld,
Exesibio Dyethor

2999 02k Road

Suife 100

Valmd Cragk

OA 94597

PHONE: G25.2664700
FAX: 925,2564701
ww.ecfa.net

February 3,201 /)
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From: Randell H, lwasakl, Executlve Director
To: Reglonal Transportation Planning Committeas and Fransit Operators
Re: Development of a 25-year STIP list for Incluslon i the 2013 Reglonal Transportation Plan

MTC’s call for profects for the 2013 Reglonal Transpottation Plan {RTP} Is expected to be
released by the end of February, In preparation for this event, the Authority’s Planning
Committee authorized staff to hegin work with the Regional Transportation Planning
Commmittees (RTPCs) and Translt Operators on developing a 25-year State Transportation
Improvement Program (5TiP} list. '

Durlng the RTP update process, MTC works with the CMAs and project sponsors to update the
project list and constrain It based on discretlonary funding projected to be available during the
2013 RTP perlod. For the Authority, most of its discretionary funding comes from the State
Transportation Improvement Program (STIP). -

Projects must be Incuded In the RTP committed or financlally constralned lists if they are
expected to hopact the capacity of the transpoitat(nn system and alr quallty — such as adding
{anes te freeways and roadways, vall extenslens, Park and Ride lots — or if they expect to
recelve state and/or fedsral funding or actlon {e.g. NEPA clearance}. Routine roadway and
translt maintenance projects {e.g. pavement rehabllitation) will be Included In general
categorles In the RTP.

Definitions:

Committed Projects List: This list refers to projects that are currently fully funded or expected
to be fully-funded by local sources. {Sea Exhibit A for the 2009 RTP committed project list),

Financlally Constralned List: Projects on this Jist are expected to request futura discretionary
STIP funds during the RTP perfod, The fund requasts must not exceed MTC's fund estimate for
Contra Costa, {Ses Exhibit  for the 2009 RTP financlally constraingd project ist),

Vislan List: Pro]e}:ts that are not included In tha committad or financially constrained lists
would be included In the vision list. (See Exhibit € for the 2009 RTP vislon llst}.

F:\2043 RTP T2040)coil for projects feh 3 2018 docx




Letter to RTPCs and Transit Operators
February 3, 2011
Page 2

Fund Estimate!

During the 2009 RTP, MTC estimated that Contra Costa would recelve $380 million In STIP-RIP
funds {in 2007 dotlars) and $38.9 mlliton in STIP-TE funds, of which $19,5 millien is under MTC
discretion. For the 2013 RTP, MTC will release the fund estimate in late February, However, In
order to get & head start on the process, staff recommends using $400 million in STIP-RIP funds {in
2010 dollars) and $20 million In STIP-TE funds {fn 2010 dollars) as a starting point for updating the
financially constralned project list. -

The Authorlty Is requesting the RTPCs and Transit Operators to do the following:

1. Review the committed project st and determine the following:

a,

b

Remove projects that are completad, no longer supported, or substantially under
construction,

Update cost estimates, project descriptions, committed fund sources, and tletermine If
the project has a funding shortfall,

Committed profects with funding shartfalls have to be either moved to the financlully
constralmed st ar the vislon list If total funding requests exceed the fund estimate
above. Adding non-STIP funding sources (such as fees, local funds) vill reduce the
demand on future STIP funds.

2. For projects In the financlally constrained list, RTPCs should assign priority to the projects In
their areas, Potential core evaluation criterla racommended by the Authority Include
completion of Measure J projects and project readiness.

MTC wiil use the following goals in their evaluation of all submitted projects {not n order}:

oo T

® e

-

Reduction of emisstons

Reduction of injurles and fatalitias from collislons

Encouragement of walking and blking

Reductlon of trip travel time and vehicle miles of travel

Malntenance of transportation system I good repalr

Encouragement of development within urban footprint

improvement of equitable access by reducing transportation/housing costs
Improvement to economic vitality

Promotion of haalthy and safe communities

Providing adequate housing,

3. Identify significant new projects deemed critical to the RTPC and/or transit operator, sought
to be included In the financlally constralned list. For projects to be added, provide profect




letter to RTPCs and Transit Operators
February 3, 2011
Page 3

descriptions, costs (Including year costs was daveloped), expected mid-year of construction,
funding secured to date and potential future STIP requests {escalated dollars}.

The Authority willt enly add projects to the financlully constrafned lst if capucity exists or If
other profects are removed from the list,

Transit Operators are requested to coordinate thelr recommendations with the affected RTPCs.
Multl-area system-wide requests can be submitted directly through Peter Engel of Authority staff,
who will facllitate other translt project requests.

In order to compile the project lists and submit fo MTC as Contra Costa's priority list In April 2011,
wa need your [nput no later than April 5, 2011,

Should you have any questlons, please contact Hishram Noelni at 925.256.4731 or Jack Hall at
925.256.4743, )

Thank you In advance for your Taput,

Attachments;

£xhibit A1 2009 RTP committed project list by sub-reglon
Exhibit B2 2000 RTP financially canstrained project list by sub-reglon
Exhibit C: Viston fIst developed during the 2008 RT#




Tnstructions to the preject sponsors:

Please review your projacts in the committed, financially constralned, and vision lists and provide
requested information as follows: {note that we Included costs and funding from the 2003 RTP for your
information}

"

Projects no longer supported should be deleted

Projects completed should be deloted

Projects substantlally under construction and don't anticlpate future federal actlons should he
deleted,

Provide updated total project costs {Includes capital and soft costs} In 2011 dollars and in Year of

Expenditure (YOE) dollars (also called Inflated/escalated dollars). Use 2.2% Inflation rate to
escalate costs to mid-year of constructfon,

Fill out the date for antlcipated mid-year of construction {year only}.

List all fund sources and amounts In the committed funding column,

The difference hatwean the YOE cost antt the committed funding should be entered in the
funding shortfall column, )

Cost estimates should be as accurate as possible. Underestimating costs will preclude projects
from recelving federal actions such as NEPA clearance. Overestimating the cost will tie scarce
funding to projects, preventing other Important projects from being added to the RTP, Project
sponsors are encouraged o use the Authority's Cost Estimation Gulde or equivalent to develop
thalr cost estimates, avallahle at these wab links:

hitp://cctanet/EN/maln/state/tools hitml

http:/fwenw.dot.ca.gov/ha/oppd/pdpm/chap pdf/chapt20.ndf
httpy/fontinepubsdib.orglonlinenubs/mehrn/nchrp wos.ndf

Upon determination of projects to be Included in the committed, financlally constrained and
vision Hists, Authority staff will contact you for additional information on the project incluging
cost per phase (environmental, design, R/W, constructlon), description, limits, milestone
schedule, other fund sources by phase, and how the project meets RTP goals,

Submit Information on the scope, cost (2011 and YOE doliars), and fund sources for any new
projects. Because the RTP is updated avery 4 years, and due to fuading consiralnts, spensors
ara encoliraged to only add projects that are expected to move forward in the next 5 years.

- mm———
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