511 Contra Costa Update to TRANSPAC for February 2010

511 Contra Costa Website

The website was redesigned and launched in January 2009 and is state of the art. In the past
year 511 Contra Costa has taken advantage of various open source platforms that allow for low-
cost information dissemination to the public. Examples include: Google Maps for the Contra
Costa Cities Map, Bike Locker locator map, Bay Area Transit locator maps, Contra Costa Park
and Ride Lot locator map, Where Is My BART real-time arrival map, and a Senior Transit Services
locator map. Google Docs is being used to capture data from on-line forms. In addition, the '
website has utilized the latest social networking tools to help spread the word on
transportation-related alerts, news, and promotions.

Wehbsite Visit Stats
Monthly visits doubled from January 09 — December 09 from 1,216 to 2,565

+ Percentage of new visits per month is 73% which means we are constantly attracting
new visitors,

¢ The average number of web page views per visitor is 3.

¢ Overall highest traffic occurred during the months of August 09 — November 09. In
August the SchoolPool promotion accounted for approximately 10% of total page views
and 13% of total visits for the year.

¢ In August 09 the SchoolPool promotion increased the number of monthly web page
visits to the Schools web page by 700% (compared to the previous month).

o [n November the Transit Incentive web page drew 8% of total weh page views for the
year and the Bike Maps web page drew approximately 6% of the total web page views.

How Does the Public Find the 511contracosta.org Website?

30% of the traffic for the year came from referral sites. The referrals are promising because
they attract a significant number of visits, have a high percentage of new visits, and have
approximately 2-3 pages per visit. '

The Top 25 Referring Websites Are:

zipsurvey.com
bicycling.511.org
rideshare.511.org
bishopranch.com

ow.ly — a Twitter-related source
511.org

twitter.com

mdusd.k12.ca.us — MDUSD
dvc.edu — Diablo Valley College
ci.pleasant-hill.ca.us — Pleasant Hill
ci.danville.ca.us — Danville
google.com
contracostatimes.com

images.google.com
cityofmartinez.org — Martinez
ccta.net — CCTA

blinktaginc.com ~internal use

ci.san-ramon.ca.us — San Ramon
coulombtech.com — Coulomb
mail.google.com
sanramon.ca.gov — San Ramon
walnut-creek.org — Walnut Creek
co.contra-costa.ca.us —~ CCC
nctr.usf.edu — Natl Center for
Transit Research at USF
fosmedanos.edu — LMC
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511 Contra Costa Update continued
Search Engine Key Words

An upward trend in visits coming from key word searches is due in part from the high
ranks on search engines that are driving traffic to the website. The most meaningful
keyword search other than “511 Contra Costa” was “school pool.org” resulting in a 70%
increase of new visitors to the website. Many of the top searches included “511 Contra
Costa” which may indicate an increase in brand equity.

Search Engine Key Phrases

The most popular key phrase was “BART strike update” driving 605 visits with an
average of 1.86 page views per visit and 95% of them were new visitors. The second
highest key phrase was “Spare the Air Contra Costa” which drove 340 visits with
approximately 2 page views per visit.

iSmog App: Over 500 people have downloaded the iSmog application.

Electric Charging Stations: 511 Contra Costa is working with the cites of Martinez, Pittsburg,
Hercules and the County to install electric plug-in vehicle charging stations resulting in an
expanded network of charging stations for the public to use along the I-680 and Hwy 4
corridors.

511 Contra Costa is the coordinator for Bike to Work Day, May 13, 2010, Thus far staff has
received commitments from most of the past year’s energizer station hosts to participate again
this year, 511 Contra Costa is developing an evening event that will be held on Bike-to-Work
Day to encourage families and children to explore their local communities via bicycle or foot.

WestCAT Lynx Buy-One Get-One Free Promotion. 511 Contra Costa, through the Countywide
Transit Incentive element worked with WestCAT staff to develop a special Buy-One Get-One
Free bus pass promotion to increase ridership on the Lynx Express Commuter Bus that operates
along the I-80 corridor from Hercules to downtown San Francisco. The program began January
4" and thus far 150 new Lynx passengers have taken advantage of the Buy-One Get-One offer.
The express bus operates every 15 minutes from 5 AM to 10 AM and from 3:30 PM-8:30P M
{30-minute headways in the non-peak). In December the route carried a total of 10,707
passengers.
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Local commuter opts for two-wheeled
transportation from Clayton to

_varon RESIDENT STeve Bices has been biking to his office in Lafayette since May. .

" While the snow in eatly
Decémber forced Clayton resi-
dent Steve Biggs into his car for
a day, there’s hatdly a weekday
that passes when'he isn’t navi-

. gating the area’s extensive net-
work 'of bike trails and back
roads fo get to his job in down-
town Lafajette,

. Biggs statted making the:34-
mile round trip commute dut-
ing May’s annual Bike to Work
Day, which he had heard 2bout
through the news. The event is
otganized locally by 511 Contta
Costa, a county agency that

encourages individuals to use
commute alternatives.

“I’s so-much.more telaxirig.-

_ to tide than to sit in traffic, and

I feel tefreshed-when I artive at
the office,” Biggs says. _
Biggs s a tecreational bicy-
clist who used to do some rac-
ing in his college days. This is
the first job he’s-had whete it’s
made sense to fide his bike
three to four days a weck, While

. drenching rain may force him

into his cat, neither drizzle not
cold ¢an keep Biggs off the
saddle. '
“In. Califotnia, we’te formu-
nate to have weather that’s
conducive to biking most of
the year,” notes Cotinne
Dutra-Robetts, who runs 511
Contta Costa’s commute assis-

-tance programs, “The well-

maintained bike trails also add

to the convenience and safety
of bicycling”

Biking extends Biggs’ com-
mute by 20 minutes to half an
hour, but he doesn’t need to

spend additional time and

money at the gym. Plus, he esti-
mates saving about $100 per

month on commute costs.

Fot many people, the biggest
hurdle to biking to work is the
logistics of getting started.
Befote Bike ta Work Day, Biggs
wast’t sute what route he would
take or how he would shower
and change into wotk clothes.
“You just have to do it a few
times, and then you. figure it
out;” he advises.

Biggs mapped out his 17-

Lafayette

mile, ‘one-way route with
Google Maps. He typed in his
otigin and destination and chose
the “walking” route, which
includes biking and walking
trails. He also uses the East Bay
Bicycle Coalition’s comprehén-
sive bike trail map that he
picked up at 511 Contra Costa’s .
eneggizer staton on Bike to

"Work Day.

His commute takes about an
hout and involves fiding along
thtee of the area’s main bike
trails — the Canal, Iron Horse
and Lafayette Moraga trails, He
catties his work necessities in 4
messenger bag slung over his
shoulder and keeps work
clothes and shoes at the office,
so he can shower and change.

His bike has reflectots and

 bright lights for riding in the

datk, Biggs retrofitted his hike
with puncture-resistant tires and
switched to more casual mourn-
tain-biking shoes that can clip
onto the pedals, but that he can
also use for walking, i
If a rainstorm blows in, dur-
ing the day, he calls his wife for
a side home. Howevesr, 511
Contra Costa also has given him
vouchers for a cab tide home as
patt of the Guaranteed -Ride
Home progtam, .
As Bike to Work Day 2010
comes this May, Biggs will :be
wiset and mote confident. “ try
to keep it fun,” he says.“As long
as 1 ‘enjoy doing’ it; ‘Tl "keep
doing it.” ' '

* For more information about bik-
ing to work and other commute assis-
fance prograss, visit
ST contracosta.org or contact Dufra-
Roberts -at Corinne@5T1 contracos-
taorg. Read Biggs® biking blog at
511 contracostiorg/ mi?ffim L#g-
work-is-recredtion-for-clayton-yelist:
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FOR IMMEDIATE RELEASE:

Pleasant Hill, California - December 22, 2009 - 511 Contra Costa awarded a National Safe Routes to School
Grant.

The National Center for Safe Routes to School announced today that 511 Contra Costa was one of 25 national
applicants to receive a $1,000 mini-grant for spring 2010. 511 Contra Costa will be participating with Dallas
Ranch Middle School Leadership Group in Antloch to encourage students to walk and bicycle safely to school,

511 Contra Costa has developed a number of tools to help schoels in Contra Costa County implement Safe
Routes to School programs. They include: '

& Walk and Roll 2 School - A week-long promotion for elementary and middle school students that
reinforces the benefits of walking and bicycling to school.

% Bike Safety - Bicycle rodeos that teach bicycle safety and basic mechanics to students.

% Going Green Activity Wheel - Includes fun and challenging activities to introduce carbon reduction
strategies to children and families.

& Children’s Cartoon Booklet — Engaging educational booklet that encourages carbon-reducing
automobile use. ' .

& Bike and Skaieboard Racks - No-cost bicycle and skateboard racks available at schools and other
public locations

% School Transit Program - Free bus tickets for students fo take the public bus to and from school.

% SchoolPool ~ Web-based program that matches parents. who are interested in carpooling their
children to school. '

‘511 Contra Costa has been providing programs to improve student health, safety and air quality around
schools for years in Contra Costa County. Because of these programs, thousands of students now walk, bike
and take the bus to get to school,

511 Contra Costa fulfills some of the Growth Management Program goals which are required of local
jurisdictions, by reducing vehicle miles traveled through programs such as Safe Routes to School.

For more information about these and other 511 Contra Costa programs contact Matt Wood:
mwood@511contracosta.org or 925-969-1083
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2477 Arnold Industrial Way  Concord, CA 94520-5326  (925) 676-7500  www.cccta.org
4 January 2010

Mr. Lee Taubeneck

Deputy District Director

Cal Trans District 4

Transportation Planning and Local Assistance
P.0. Box 23660

Oakland, CA 94623-0660

Dear Mr. Taubeneck,

' CCCTA is seeking authorization from the State Depatiment of Transportation to charge
weekday parking fees at the planned Pacheco Transit Hub located on Calirans property
along Blum Road in Pacheco (North Central Contra Costa County), near the intersection

ofSR4andH1ghway680 o

A§you may be aware, CCCTA:n pa;j;ne;:s;hip with th(:j Contra Costa Transpor_ggtjé B
+“Authority, has been working orithe desigh and constiction of thig expanded and
" ~improved facility-since 2002, ent i ) {hif
. --ride. icles. ugh

Athie infent of the. fact
ing park

5008, Caltrans signied Off on'the” ¢
. a Co Op Agreeieit; andithe final round of review and permitting’is iow urderway.
CCCTA has‘amassed enough funding to construct the facility from Re

ssed enot i fror onal Measure 2 ¢
(Bridge Tolf) furids, PTMISEA bond funds, and local sales tax funds (Measure C).

However, the ekpected source of fanding for the operation and maintenance of the new
facility has yet to be fully identified, and as the project proponent, the CCCTA Board of
Directors will not authorize construction until this last piece of the puzzle is in place.

It is estimated that approximately $30,000 per year will be needed to provide power and
water to the site, maintain the landscaping, and provide clean up and maintenance of the
grounds and bus hub facility shelters, signage, lighting, bike racks, and loading areas.

Through a cooperative effort, the three subregional planning bodies whose residents stand
to benefit from this facility have agreed to contribute initial maintenance funding for at
last three years up to $25,000 combined. All three have instructed CCCTA to investigate
other funding sources for these costs as soon as possible.

If CCCTA were allowed to charge $1 per weekday for parking, and if it is assumed that
at least 75% of the 144 parking places at the facility were filled with either carpool
vehicles or express bus rider vehicles, at least $25,000 could be generated in a year to

Clayton ¢ Concord s Contra Costa County ° Danville » Lafayette ¢ Martinez
Moraga ¢ Orinda e Pleasant Hill ¢ SanRamon ¢ Walnut Creek
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assist in covering maintenance costs. If permission is granted from Caltrans to allow
these fees to be charged, CCCTA will begin to investigate the most efficient way to
collect and manage the funds collected when the facility opens, hopefully by the end of
2010.

Please let me know if I can assist you with any additional information that might help you
make a decision about our request. I can be reached at (925) 680-2045, or via email at
dahleren@cccta.org. Hamid Fathollahi at District 4 is the current project manager with
whom I have been working on this project.

Sing X

Celinda Dahlgren
Director of Administration

cc: Wingate Lew, Caltrans District 4
Jean Finney, Office of Transit & Community Planning, Caltrans District 4




