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Report on the RTP Outreach (SCS) for the Bay Area and an update on SB 375
Implementation presented by Martin Engelmann, CCTA Deputy Executive’
Director, Planning

~ Attachments under item 5a in thé packet:

5h.

Bc.

e CCTA “postcard” used as part of the Public Outreach Plan for the 2013 RTP/SCS
to invite public participation in the RTP at RTPC and CCTA meetings in April;

e “Update on SB 375" report, April 6, 2011

Presentation on the Regional Transportatlon Plan (RTP) by Hisham Noeimi,
CCTA Engineer Manager

Attachments under item 5b in the packet:

e April 8, 2011 CCTA Planning Committee staff report “2013 Regional

Transportation Plan Call for Projects”

Review of TRANSPAC Jurisdiction Updates for the Committed, Financially
Constrained and Vision Project lists for the 2013 Regional Transportation Plan
(RTP)/Sustainable Communities Strategy (SCS) By the TRANSPAC Manager

Attachments under item 5c¢ in the packet:

o Updated 2013 RTP project lists attached for review/revision: Committed List of
Projects, Financially Constrained List of Projects, and Vision Project List.
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CONTRA COSTA
transportation
authority

Planning Committee Meeting STAFF REPORT
April 6, 2011

Update on SB 375 Implementation

Discussion of the SCS “Initial Vision Scenario”; MTC and ABAG released an “Initial Vision Scenario” (IVS)
on March 11, 2011, The VS assumes that by 2035, the Bay Area will produce enough housing
(approximately 900,000 additional units) so that everyone who works in the Bay Area could also live in
the region, thereby reducing the number of workers who have to commute in from outside of the
region. Staff from the regional agencies attended the March 16 Authority Board meeting and presented
the IVS under major discussion items. Following the Authority meeting, on March 18, the Contra Costa
Planning Directors convened to receive a presentation of the IVS.

Planning Directors Meetings: The next Planning Directors meeting is scheduled for Friday, April 15,
2011. tocal staff will bring comments on the VS for discussion.

RAWG Meetings: The next Regional Advisory Working Group meeting is scheduled for April 5, 2011,

Mayor’s Conference: Our MTC commissioners, Amy Worth and Federal Glover, along with ABAG
Executive Board Member julie Pierce, will be at the May 5™ Mayor’s Conference in Gakley to work with
regional staff to coordinate the presentation of the IVS.

“Call for Projects”: MTC released the “Call for Projects” for the 2013 RTP on February 14, 2011. Project
submittals are due by the end of April. As the CMA for Contra Costa, the Authority is responsible for
working with project proponents to develop an initial list of transportation projects for submittal to
MTC. As part of this effort, Authority staff has developed a Public Outreach Plan to inform stakeholders
and constituents about the process {see previous agenda item for workshop dates and times).

S\O5-PC Packets\2011\04\08 SB 375 Update.v2.docx 8-1
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c':o.unu\ COSTA
2\&% transportation
b,

authority

Planning Committee STAFF REPORT

Meating Date: April 6, 2011

Subject

2013 Regional Transportation Plan “Call for Projects”

Summary of Issues

Recommendations

Financial implications

Options

Attachments

Changes from Committee

MTC released a “call for projects” for the 2013 Regional Transportation Plan
(RTP) on February 11, 2011, In response to the “call,” the Authority requested
that the Regional Transportation Planning Committees (RTPCs) and Transit
Operators submit their 25-year financlally-constrained project list to CCTA by
April 15", For a transportation project to receive State or federal funding or
approvals, it must first be included in the RTP. Staff wiil provide a status report
on the process and an updated timeline for project submittals to MTC.

Maonitor project submittal process, and prepare for consideration and approval
of the final project list in May 2011,

A funding target of 5400 million (in 2011 dollars) is being used as a starting
point for the financially-constrained project list.

nfa

A. Callfor Projects “Flyer”

B. Schedule of RTP Outreach meetings

Background

The Metropolitan Transportation Commission {MTC) has begun preparing its 2013 Regional
Transportation Plan (RTP) Update. As a planning document, the 2013 RTP Update, alsc known as “T-
20407, will outline the region’s programmatic and policy objectives for the 28-year time period of 2013
through 2040. Adoption of the Final 2013 RTP is tentatively scheduled for early-to-mid 2013.

SA05-PC Packets\2011\04\07 - Brdltr RTP Update.docx 7-1




Planning Committee STAFF REPORT
April 6, 2011
Page 2 of 4

State and federal law requires that the RTP include the following four elements:

A Policy Element;
An Action Element;
A Financial Element; and,

PN

Newly required under SB 375, a Sustainable Communities Strategy {SCS) Element.

Federal and State law also requires that every RTP is “financially constrained”, that is, the total cost of
the programs and projects included in the Action Element of the RTP must not exceed the expected
revenues forecast in the Financial Element. Any transportation project requiring future State or federal
funding must be included within that element, MTC's schedule calls for the draft Financial Element to
be developed during spring 2011.

State law also requires the RTP be internally consistent. That is, the projects proposed must fit within
the financial constraints identified and must support the land use and development pattern that the
SCS will establish,

“Call for Projects” for the T-2040 Plan

MTC’s “Call for Projects” for the 2013 RTP (T-2040) was issued on February 14, 2011, As part of the
“call,” each Congestion Management Agency (CMA) is requested to coordinate project submittals from
its county and assist with public outreach.

Following the Planning Committee meeting on Feb 2, 2011, a letter was sent to the RTPCs and transit
operators to begin the process with a list of projects from the last RTP. The list included: 1) “committed
projects” that are currently fully funded (from local, state or federal sources} or will be fully funding
with local funds; 2} a financially-constrained list of candidate RTP projects to be funded with new STIP,
TE and ITIP funds; and 3) a list of additional projects that would require additional funding beyond the
T-2040 financial constraints, for possible inclusion in a “vision element” of the RTP. To communicate
Contra Costa’s priorities to MTC, the Authority will develop similar lists of projects for the T-2040 Plan.

During March and April, Authority staff will work with project sponsors, the RTPCs, and transit
operators to respond to the call for projects. Potential core evaluation criteria recommended by the
Authority to prioritize projects include completion of Measure J projects and project readiness. Project
sponsors are also encouraged to submit projects that support stated 2013 RTP goals.

As part of the process, all projects will be input into the project database maintained by MTC. Project

entries into the database will need to be compieted by April 29, 2011. Final Authority Board approvat of
the project list would occur on May 18, 2011,

S$:\05-PC Packets\2011\04\07 - Brditr RTP Update.docx 7-2
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Planning Committee STAFF REPORT
April 6, 2011
Page 3 of 4

Funding Target

Based on the last RTP, a funding target of $400 million (in 2011 dollars) is being used as a starting point
for the financially-constrained project list. Draft “discretionary” funding targets for the 2013 RTP are
expected to be released by MTC in March. Shouid the final funding target exceed $400 million, projects
from the vision list will be shifted to the financially constrained list based on stated RTPCs priorities.

Caltrans Submittals

Caltrans staff has indicated that they may be unable to attend all of the RTPC meetings scheduled for
March and April. Consequently, Caltrans would like to have the opportunity to discuss its project list
with the TCC on March 17. This would enable CCTA staff to work with Caltrans to ensure that projects
proposed for the state highway system, including potential new projects developed through the
FPI/CSMP process, could be vetted at the RTPC level.

Project Evaluation

Following the Call for Projects, MTC staff intends to undertake a project-level performance evaluation
to determine which projects to uitimately include in the financially constrained element of the RTP. For
this purpose, MTC has developed performance evaluation measures that will be applied to establish
project priorities (see Attachment C}. The project evaluation phase is tentatively scheduled for May
through July 2011. Following the completion of the performance evaluation, MTC will notify the CMAs
regarding which projects have performed adequately for inclusion in the RTP.

Any projects Project not under construction by 2011 will be considered as “uncommitted” and subject
to evaluation using a qualitative assessment of how projects meet stated 2013 RTP goals, and
quantitative benefit-cost analysis of projects with costs greater than $50 million (in 2011 dollars).

Tentative Schedule

The deadline for submittal of all projects into the T-2040 database is April 29, 2011. To meet this
extremely tight timeframe, the following schedule is proposed:

Date (2011)  Activity

March 1 MTC opens online project application form for use by CMAs and project sponsors

March/April  RTPCs, Transit Operators, and project sponsors review project list and formulate
recommendations for projects to be included in the 2013 RTP,

March 17 TCC reviews and discusses RTP project development status

March 25 WCCTAC Board adopts proposed project list

5:\05-PC Packets\2011\04\07 - Brditr RTP Update.docx 7-3




Planning Committee STAFF REPORT
April 6, 2011
Page 4 of 4

April
April 4
April 13
April 14
April 20

April 21

Aprii 22

April 29

May 4

May 18

iviay-July

Authority staff inputs projects into MTCs online database

SWAT Board adopts proposed project fist

WCCTAC holds public workshop to receive input for NGOs and other interested parties
TRANSPLAN adopts proposed project list

CCTA holds Public Hearing to receive input on project submittals

TRANSPAC adopts proposed project list

TCC reviews the project lists and recommends changes to constrain it further if needed.
Projects that do not fit into the financially constrained list could be included in a “vision
element” project list

RTPCs/Transit Operators complete and submit final project [ists to CCTA

MTC closes the project submittal window, After this date, CMAs and project sponsors
will no longer have direct access to the database, however, the CMAs can work with
MTC staff to refine the project list

PC reviews the financially constrained 25-year project list, and reviews the larger
proposed comprehensive list of RTP “vision element” projects

Authority approves by resolution (1) a financially constrained 25-year project list for
inclusion in the 2013 RTP {2) a list of additional “vision” projects for inclusion in MTC’s
database, and (3) any comments or concerns regarding the RTP process

MTC conducts project-level performance assessment
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