TRANSPAC Transportation Partnership and Cooperation

Clayton, Concord, Martinez, Pleasant Fill, Walnut Creek and Contra Costa County
2300 Contra Costa Boulevard, Ste, 360, Pleasant Hill, CA 94523 (925} 969-0841

TRANSPAC TAC
MEETING NOTICE AND AGENDA
THURSDAY, February 26, 2009
9AMTO 11:30 AM
in the
COMMUNITY ROOM
PLEASANT HILL CITY HALL
100 GREGORY LANE
PLEASANT HILL
(925) 969-0841

1. Central County Action Plan (latest version may be downloaded at www.transpac.us).

Consideration of Joint TRANSPAC/TRANSPLAN TAC meeting recommendation re: SR 4.
RTPC staff has crafted the following language to be inserted into the Action Plan in Chapter 4
under SR 4, A recommendation to TRANSPAC is requested for action at the March 12, 2009

meeling.

Please note that WCCTAC staff has expressed interest in participating in the development of the
SR 4 Corridor Management Plan, The proposal was presented to the WCCTAC TAC on
February 12, 2009. Participation was recommended to the WCCTAC Board for consideration at
its February 27, 2009 meeting. If the WCCTAC Board’s response is affirmative, approval is
requested to revise the language accordingly as shown below for TRANSPAC’s consideration at

its March 12, 2009 meeting.

“Partner with TRANSPLAN to develop a Corridor Management Plan for SR 4 from East County
through Central County (boundaries to be defined) including connecting and/or supporting
arterials. This process will identify an MTSO(s) for SR 4, actions, projects and define an
approach to managing arterials in the corridor. TRANSPAC and TRANSPLAN jointly will seek
funding for the Corridor Management Plan from CCTA and other available sources.”

In addition, it is suggested that the SR 4 MTSO would be annotated as follows: “Upon
acceptance of this recommendation by TRANSPAC and TRANSPLAN, current SR 4 MTSOs in
the two respective Action Plans will be annotated to indicate that the current MTSOs are
expected to be revised upon completion and adoption of the Corridor Management Plan by
TRANSPAC and TRANSPLAN.”

. City of Pleasant Hill Request for a Letter of Support for a Caltrans Planning Grant
(attachment). The City of Pleasant Hill is submitting an application for a Caltrans Planning
Grant. Please see attached Caltrans postcard for grant information and the City’s draft grant
application, A recommendation to TRANSPAC is requested.




3. 2009 and 2012 TRANSPAC Bond Lists {attachment). The City of Pleasant Hill has requested
that the Buskirk Avenue Realignment project be moved from the 2012 Measure J Bond List to
the 2009 Bond List. AHl other projects on the Bond List also need to be reviewed for placement.
The City of Pleasant Hill’s letter requesting the change, CCTA staff reports on the bond sale and
the Measure J Strategic Plan (see information below), the 1/18/08 City of Concord letter on the
deferment of the Waterworld Parkway project, the original TRANSPAC Bond list and a very
draft beginning of a revised Bond List is in the packet for information.

Measure J Bond Financing., The report of CCTA’s financial advisor, Public Financial
Management, may be downloaded from www.ccta.net, Administration and Projects Committee
Agenda, 2/5/09, item 16 for those who are interested. The short version of the report is that
CCTA intends to proceed with the bond sale although other financial mechanisms may be used as
part of the overall construct of the sale.

Measure J Strategic Plan. The CCTA staff is seeking approval to initiate an update to the
Measure J Strategic Plan in preparation for the September bond sale.

The TAC is requested to bring available updated project information (cost, scope, etc.) and status
information on 2009 and 2012 (if available) Bond List projects. This is the beginning of an
update process in anticipation of the September bond sale. A recommendation to TRANSPAC
on any Bond List revisions may be developed at this or a future TAC meeting.

4. East County Fee Report — information (attachment). The CCTA staff report is attached. The
complete report on the East County Fee Program may be downloaded at www.cota.net,
Administration and Projects Committec Agenda, 2/5/09, at the end of item 14,

5, CCTA Revisions to Measure J re: Bus and Paratransit allocations (attachment)

CCTA staff proposed a policy action or a Measure J Expenditure Plan amendment which would
allow the use Express Bus, Bus Services, and Transportation for Seniors and People with
Disabilities (linc items 16, 19 and 20 on the attached Measure J Expenditure Plan Allocations
Chart) for the funding of existing services should funding shortfall threaten those services. Line
items 19 and 20 are to be allocated by TRANSPAC and WCCTAC which are the only two
RTPCs with subregional funds in those categories in Measure J. The CCTA action is to provide
flexibility to the involved RTPCs for allocations from these line items.

6. Contra Costa Priority Projects for Development of Project Study Reports (PSR) by
Caltrans for 2009-10 (attachment}.

7. Growth Management Plan Task Force (GMP TF). Task Force update on deliberations.

8. Electric Charging Station and California Safe Routes to School Grants — Lynn Overcashier
(attachment)

9. Other and unfinished business as well as updates on ongoing plans, studies and programs. The
next TAC meeting is scheduled for March 26, 2009 unless otherwise determined.

TAC22609
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FY 2009-10 COMMUNITY-BASED TRANSPORTATION PLANNING
APPLICATION

An electronic version of this application is available at the following web site:
http:www. dot.ca.govhq/ipp/erants himl

v" Application length — 20 page maximum — includes all documents except letters of support
v Double spaced, 12 pitch font

¥ No binding, use one staple

Required documents
o Signed Application, Scope of Work (See Question 8, on page 30), Project Timeline, Local Resolution, map

of project area, digital photographs of project area (when applicable). Failure to include any of these
required documents may result in a reduced application score.

Submit five signed hard copies and one electronic copy on a CD (Microsoft Word and Excel) of the entire
Application and all documents, including the Required Documents listed above.

PROJECT TITLE Contra Costa Boulevard Corridor Concept Study

PROJECT LOCATION . . , ] )
(city(ies) and county(ies)) City of Pleasant Hill and City of Concord, Contra Costa County

APPLICANT SUB-RECIPIENT(S)*
Organization City of Pleasant Hill
Contact Person
(include salutation | Mr. Troy Fujimoto, Senior Planner
and title)
Mailing Address 100 Gregory Lane
City Pleasant Hill
Zip Code 94523
E-mail Address tfujimoto@ci.pleasant-hill.ca.us
Telephone Number é:;i 925 | Number 671-5224 é:;fii Nuntber
FUNDING INFORMATION
Grant Funds Requested $180,000
Local Match (See sample calculation on Page 24)
Cash $18,000
In-Kind $18,000
Source of Local Match City of Pleasant Hill
Other Funding $
Total Project Cost $216,000

LEGISLATORS IN PROJECT AREA

State Senator(s) (name and district) Assembly Member(s) (name and district)

Mark DeSaulnier, District 7 Nancy Skinner, District 14




* For assistance with determining the legislators for the project area,
visit:hitp://www.legislature.ca.gov/legislators and _districts/legislators/vour [egislator.himl

Attach additional pages if necessary (this attachment wil not be included in the 20 page maximum).

= Enfer answers in the area provided below each question
= Points that will be used for scoring are included as part of the question (100 points possible)

1. Project Summary (maximum of 60 words) (5 points)
A. Briefly summarize project.

The Contra Costa Boulevard Corridor Concept Study will encompass a study of Contra Costa
Boulevard and ultimately provide recommendations related to transportation improvements that will
improve the appearance, mobility, sustainability and livability of the corridor. Recommendations will
be related to landscape and lighting improvements, improving pedestrian, bicycle and handicap
(ADA) facilities, traffic light synchronization, revised lane configuration, and other related corridor
improvements.

2. Project Description (maximum of 1 page} (15 points)
A. Define the project (5 points)
B. Briefly describe the project area (e.g. urban/rural/suburban setting, geographic characteristics, location,
ete. (5 points)
C. List the project’s anticipated accomplishments and final deliverables. (5 points)

Project Definition

The project will include the creation of a Contra Costa Boulevard Corridor Concept Study. The study
will include roadway improvements (lane configuration), landscape improvements (median and
sidewalk), gateway improvements, traffic light improvements, intersection improvements, sidewalk
and handicap (ADA) improvements and transit improvements include potential new bus turnouts.
The document will also include specific recommendations including intersection layout, roadway
cross-sections including lane, median and landscape widths. The goals of the study will be to
improve flow and mobility through the corridor, provide alternative modes of transportation access,
and improve the appearance of the corridor through landscape, gateway and lighting improvements,

Project Area

Contra Costa Boulevard is approximately 3.5 miles long and runs north to south from Oak Park
Boulevard at the south end to Second Avenue at the north end. The general area of Contra Costa
Boulevard is in the eastern portion of the City of Pleasant Hill. The area is relatively flat without any
outstanding physical formations.

The boulevard extends through Downtown Pleasant Hill and mostly encompasses commercial areas;
however, it does abut residential areas including the neighborhoods of Gregory Gardens, College Park
and West Sherman Acres. These residential areas contain mostly single family homes. In general the
City is a suburban city and the area has this suburban feel with low rise development consisting to
commercial arcas abuiting the boulevard with single-family residential behind.

Project’s Anticipated Accomplishments and Final Deliverables




The major accomplishments can be broken up into three different components. The first component
is public outreach and input. The second component includes analyzing the public input and data
received and the last component is preparation of the Corridor Concept Study for subsequent
adoption. Deliverables include a summary of the public input that was received as part of the public
outreach process. Another deliverable will be the Corridor Concept Study that will include a traffic
analysis of the corridor.

3. Project Justification (maximum of 1 page) (10 points)
A. List and describe the problems and/or deficiencies that the project is attempting to address. (5 points)
B. Describe how the project will address the identified problems and/or efficiencies. (5 points)

Existing Condition — Problems/Deficiencies

Contra Costa Boulevard is currently a 4 to 6 lane arterial street that bisects the City of Pleasant Hill in
a north to south direction. It is an important travel corridor for the City, and also carries flow from
adjacent cities and areas (Pacheco, Walnut Creek, Concord). The street is in most of its original built
state and what was once a two lane road has over the years furned into a major arterial that is often
used as an alternative to Interstate 680, especially during times of heavy congestion on the freeway.

The street is currently not pedestrian or transit friendly and often does not facilitate free-flowing
traffic. Portions of the street do not have sidewalks, meaning pedestrian are not able to walk the
entire stretch from south to north and are often forced to walk in landscape areas or cross the street to
where there may be a sidewalk to use. Bicycle lanes are not present along the street and portions of
the boulevard are narrow and would make bicycle use difficult.

Traffic flow through Contra Costa Boulevard is relatively congested, especially during peak travel
period. The street does not have consistent vehicular flow through the boulevard and the fact that
traffic lights are not synchronized well does not help to facilitate traffic flow. Also contributing to the
congestion is bus use and the fact that there are very few bus turnouts in the street, which means that
buses are forced to at least partially block travel lanes which contribute to congestion of the area. The
number of lanes of traffic varies in size from 4 lanes to 6 lanes and often creates confusion and
congestion because of the changes in lane sizes. There are multiple locations where lanes go from 4
to 6 and then back to 4 and then back to 6.

Because of the age of the boulevard, landscaping is not consistent or even provided in certain areas of
the corridor. The lack of landscaping helps to discourage pedestrians from using the cortidor. Lastly,
there are areas of the corridor that could benefit from ADA improvements.

Project Fixes

It is the expectation of the concept study to address all of the issues mentioned above. The study
would include roadway sections that would improve landscaping and sidewalk improvements. The
roadway sections would be appropriate for different portions of the corridor. The study would also
include intersection improvements that would provide recommendations to improve the interface of
vehicles and pedestrians.

The study would also include a comprehensive landscape treatment for the entire corridor that would
help to improve the overall appearance of the corridor and will encourage pedestrian use, The study
will also identify areas that need pedestrian and handicap improvements and provide conceptual
design solutions.




The study would also identify areas suitable for bus turnouts, and bicycle lanes or routes. The
concept study would be a comprehensive document that could be used when development is proposed
throughout the corridor and would help to ensure that improvement of the corridor occurs in a
coordinated fashion.

The concept study would include a traffic analysis/study that would help to identify potential
improvements that would help to improve traffic flow through the corridor. This will also promote
the efficient movement of people, goods and services. Based on recommendations/conclusions of the
study proper improvements can be identified to address congestion, deficient traffic flow and traffic
movement,

4. Grant Program Objective (maximum of 1 page) (20 points)
A. How does the proposal involve conceptual-level plans or study activities that encourage community-
based stakeholder collaboration, partnership, and consensus building through active public engagement?
What is the coordinated transportation land/use or mobility objective? How does the proposal support
livable/sustainable community concepts and promote community identity and quality of life?

Encourage Community Collaboration and Consensus Building

The Corridor Concept Study includes components that encourage community participation including
surveys and workshops. The early stages of the project include meetings with various stakeholders
and brings them into one room where it can encourage consensus building. Having a workshop
where people can talk freely and others can hear issues that may not be specific to every stakeholder
group will help to begin building understanding between potential competing interests. Multiple
meetings will allow time for the right and appropriate solution regarding any conflicts that are
identified. In addition, having extensive and early public outreach and input, will ultimately create a
larger sense of ownership of the final corridor concept study by those that participated in the early
stages.

Coordinated Transportation Lane Use or Mobility Objective

The coordinated transportation mobility objective will be to improve vehicle, pedestrian, bicycle and
transit mobility through the corridor. By improving flow and connectivity in the corridor, it will also
have the ancillary impact of improving flow in adjacent streets and connections. The study will also
ensure that all different components of modes of transportation are analyzed in coordination with
each other and not a piece-meal fashion that often lends importance to the vehicle.

Livable/Sustainable Community Concepts and Promote Community Identity and Quality of Life

The Contra Costa Boulevard Corridor Concept Study will support livable/sustainable community
concepts by providing improved pedestrian and bicycle access where currently there is none or where
it is unconnected. Encouraging alternative modes of transportation, supports a more livable and
sustainable community that encourages a reduction of use of fossil fuels.

The new landscape treatment will also help to offset some greenhouse gases and will turn the
otherwise unattractive corridor into an improved, attractive corridor that will instill pride from the
community. The improvements will contrast with the adjacent portions of the corridor that are
outside the City and will provide identification of arrival into the City of Pleasant Hill. The study will
also incorporate special gateway treatments that will also help to identify the City of Pleasant Hill.




5.

A,

The improvements will improve the quality of life for residents that live adjacent to the corridor and
those that use the corridor. Different landscape themes can be used throughout the corridor which can
help to provide identity to different areas of the City that the street passes through, while still
maintaining an overall coordinated theme.

California Transportation Plan (CTP) Goals (maximum of 2 pages) (10 points)
Address two or more of the following CTP Goals:

Improve Mobility and Accessibility; Expanding the system and enhancing modal choices and
connectivity to meet the State’s future transportation demands—

The Corridor Concept Study will help to expand the usability of Contra Costa Boulevard. Currently
the corridor is mainly used by vehicles and transit. The study will help to encourage other modes of
transportation including pedestrian and bicycle use. These other improvements will expand the use of
corridor to other users besides vehicles.

In addition, improving capacity of the street through improving flow through the corridor will heip to
enhance the life of the current facility without requiring costly expansion. The improvements
identified in the study will increase accessibility and use of the corridor, thus, reaping the best and
highest use of the corridor. The improvements identified in the corridor concept study may also
provide additional vehicle capacity to the existing boulevard by improving the traffic flow and
reducing congestion in the corridor.

Preserve the Transportation System: Maintaining, managing, and efficiently utilizing California’s
existing transportation system—

The Corridor Concept Study will increase the utility of the corridor by providing enhances pedestrian,
bicycle facilities and provide improved flow through the corridor which could over the long-term
accommodate additional vehicles through the corridor. This will help to maximize the use of the
corridor without requiring costly expansion of the street. Other improvements identified as part of the
study will improve the appearance of the corridor and potentially include improvements that will cost
less over the long-term to maintain.

Reflect Community Values: Finding transportation solutions that balance and integrate community
values with transportation safety and performance, and encourage public involvement in
transportation decisions—

The Corridor Concept Study process will have a public involvement and outreach component that
will encourage participation. The process will include surveys, workshops and meetings that will be
used to receive public input into the creation of a concept study. The public input will be reflected in
the creation of the study and incorporatc community desires and preferences into the
recommendations/conclusions. Having these outreach solutions will encourage public involvement as
we will be proactive in having the public and stakeholders participate in the process.

The study will analyze and recommend solutions that will enhance safety regarding interaction
between vehicle and bicycle or pedestrian uses (such as having landscape buffers to separate the
uses). The study will also include recommendations to improve the performance of the street to help
accommodate increased transportation usage within the corridor while improving mobility and
congestion, thus, decreasing travel times.




6. Public Participation (maximum of 2 pages), (20 points)
A, Identify the project stakcholders (i.e. low-income and minority communities, Native American Tribal
Governments, other underrepresented groups, community-based organizations, and businesses affected by
the project). (10 points).
B. Describe the outreach methods that will be used to reach the public and the project stakeholders with an
emphasis of engaging traditionally under-represented communities. (10 points).

Project Stakeholders

Project stakeholders include the property owners adjacent to the corridor, which includes businesses
and residential property owners. Other stakeholders include affected agencies, including adjacent
cities, Caltrans, the local transit agency, and utility companies that use the corridor.

Other community stakeholders include residents of the City, including neighborhoods such as the
Gregory Gardens, College Park and West Sherman neighborhoods, The local Pleasant Hill Chamber
of Commerce will also be a stakeholder, especially with its connection to the affected businesses.

Qutreach Methods

Public involvement and outreach will include surveys, public meetings, and public workshops to
gather input in both a formal and informal setting. The survey, meetings and workshops will be used
to have stakeholder and public input as early in the process as possible. One of the benefits of a
survey will be to allow people that cannot or choose not to attend public meetings/workshops to
provide their input even if they are not as active as those that do attend the meetings.

The workshop will allow the public to participate more intensely in the actual “planning” process and
help to instill a sense of ownership in the project. It will also allow business and property owners to
actively participate in the plan that will directly impact their business and property. The ideas and
suggestions shared during these processes will be used to help create the overall goals and policies of
the Specific Plan. This input will also be used to directly affect the recommendations/conclusions of
the study.

The initial outreach will then be followed up with periodic updates and will move to the formal
adoption phase. Qutreach will include posting on the internet, in the city newsletter, newspaper,
mailouts and posting on large signs throughout the City. All public meetings before various
Commissions will be noticed above and beyond minimum requirements as noted above.

Using the varying notification processes (street signage, internet, etc.) will help to spread information
to those that may not normally know about various City processes or events. Notification will also be
provided at and through the Senior Center, which will provide information to a population that may
also be impacted by the Study, including pedestrian, transit and handicap improvements.

7. Project Implementation (maximum of 1 page), (10 points)
A. Explain how the project and its defiverables will be applied (or carried forward) to the next stage/phase.

Once the Corridor Concept Study is completed and adopted by the City, it will be the guiding and
reference document that will be utilized as part of the City development review process. It will be
used when a new development, or major rehabilitation, project is proposed for properties adjacent to
Contra Costa Boulevard. The improvements identified in the study will be required to be
implemented and incorporated as part of the project review and approval. This will ensure that even




piecemeal development along the corridor will follow a larger design concept, and over time, when
enough properties along the corridor have been redeveloped the corridor will represent the concept
study approved.

In addition, the City is making an application for stimulus package funds to improve portions of the
Contra Costa Boulevard. If the funds are received, this study will be incorporated into the
improvements completed by the City. Even if the funds are not received, the City will incorporate
and follow the recommendations of the study into any future capital improvement projects that are
proposed and completed along Contra Costa Boulevard.

At the next City General Plan update, the concept study will become referenced in the document and
will further require that improvements along the corridor comply with the concept study. This will
better ensure compliance/conformance with the corridor concept study.

8. Project Management (16 points)
A. List the Scope of Work (see page 32 for an example Scope of Work), The Scope of Work must

include:

-What work is to be done: Provide an outline or general picture of services. List project tasks and identify
any specific project deliverables. Also, list milestones for major tasks that mark the completion of a work
package or phase.

-Who is responsible for what tasks: Discuss the roles and responsibilities of agency staff and consultant

contractors,
-When the work is to be done: Provide schedule information for the services that will be required.

See Attachment

If selected, your application will become the foundation of the contract with the Department.

To the best of my knowledge, all information contained in this proposal is true and correct.
If awarded a grant with the Department, T agree that I will adhere to the requirements 2nd
guidelines specified in this grant application.

Signature of Authorized Official (Applicant) Print Name
Title Date
Signature of Authorized Official (Sub-recipient) Print Name

Title Date




REQUIRED DOCUMENTS
v" Signed Application
v" Scope of Work (see sample of required format on Page 32)
v" Project Timeline (sce sample of required format on Pages 35 and blank on Page 36)
v" Local Resolution (see Page 24)
v Map of Project Area
v Digital Photographs of Project Area (when applicable)
v Five signed hard copies and one electronic copy on a CD of the entire Application

and all documents
Note: Failure to include any of these required documents may result in a reduced

application score.




CITY OF PLEASANT HILL - CONTRA COSTA BOULEVARD CORRIDOR
CONCEPT STUDY
Scope of Work

Task 1: Project Startup
Task 1.1: Meet with Caltrans to review the approved application and discuss expectations.

Task 1.2: Prepare RFP for a traffic study

Task 1.3: Conduct a kick-off meeting with the consultant and other stakeholders in order to refine
final details of the project.

Deliverable Documentation
Signed contract between Traffic Copy of signed contract
Consuitant and City

Conduct kick-off meeting Meeting notes

Task 2: Ongoing Community and Stakeholder Qutreach
Task 2.1: Promote/Advertise public workshops and meetings through a multi media campaign
(including use of newspaper and website) and through the Traffic Safety Commission, Civic
Action Commission and other stakeholders.

Task 2.2: Create a Technical Subcommittee of various stakeholders,

Task 2.3: Conduct at least 2 workshops to gain public involvement and refine concepts to
incorporate into the draft document.

Deliverable Documentation

Promote and advertise workshops Copies of advertisements and promotional
materials

Conduct workshops Meeting notes and/or summary of outcomes

Task 3: Develop Study Components

Task 3.1: Develop Circulation Concepts
» Analyze data and opportunities for circulation improvements.
» Consider safety and connectivity of bicycle, transit and pedestrian network in relation to
circulation.
» Identify improvements from a range of concepts/options developed by the community to best
meet community goals to improve circulation.
= Formulate preferred concepts based on input and technical analysis.

Task 3.2: Develop Streetscape Concepts
»  Analyze and evaluate the non-motorized circulation network connecting Contra Costa
Boulevard and connecting streets.
» Select improvements for specific locations and corridors to best meet the goals of the
community and create a cohesive downtown arca.
* Provide graphic representations and basic specifications of specific improvements
recommended.




Task 3.3: Develop Funding Strategy
» Develop basic preliminary cost estimates for recommended improvements,
» Identify potential funding sources for recommended improvements,
*  Recommend strategy for obtaining funding,

Task 3.4: Provide draft plans to Subcommittee and present to community at public meetings.

Deliverable Documentation

Develop Circuiation Component Copy of draft Circulation Concepts

Develop Streetscape Component Copy of draft Streetscape Concepts

Develop Funding Strategy Copy of draft Funding Strategy

Present draft study at workshops Workshop notes and Subcommittee
recominendations

Task 4: Final Study Preparation & Hearings
Task 4.1: Prepare final study based on Subcommittee and public input.

Task 4.2: Present the draft study at a public hearing before the Traffic Safety Commission for
acceptance. Incorporate comments into document.

Task 4.3: Present the draft study at a public hearing before the Architectural Review Commission for
acceptance. Incorporate comments into document.

Task 4.2: Present final study at a public hearing before the City Council for acceptance.

Peliverable Documentation

Presentation of study to Traffic Safety Meeting minutes

Commission

Presentation of study to Architectural Meeting minutes

Review Commission

Presentation of study to City Council Adopted Resolution and Final Document

Task 5: Administration
Task 5.1: Monitor ongoing progress of project and prepare and provide quarterly reports as required.
Oversee ongoing contract management.

Task 5.2: Act as fiscal manager for project, including providing invoicing and ensuring proper
documentation of expenditures and timely use of funds. Report quarterly on milestone completion
to District project manger.

Deliverable Documentation

Monitoring of project and contract Provide complete quarterly reports to District
management project manager

Act as fiscal manager Copies of invoices

Task 5.3: Report quarterly on milestone completion to District project manger.
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City of Pleasant Hill

February 11, 2009

Mzr. David Durant, Chair

TRANSPAC

2300 Contra Costa Boulevard, Ste. 360
Pleasant Hill, California 94523

Dear Chair Durant;

The City of Pleasant Hill is requesting the Buskirk Avenue Widening Project — Phase I,
identified in the approved Measure J Strategic Plan be reprogrammed from TRANSPAC’s 2012
Measure J Bond list to the currently planned 2009 Measure J Bond sale in September 2009.

In May 2007, TRANSPAC submitted its 2009 and 2012 bond lists to CCTA. The Buskitk
Widening Project was submitted for $8.95 million. That amount was reduced by $1 million to
$7.95 miilion to balance the bonds funds allocated to Central County ($172.0 million). At the
time, the $1.0 million shortfall was envisioned to be funded by STIP funds. However, since then
TRANSPAC and other RTPCs have agreed to a third bond issue and STIP funds for
TRANSPLAN'S SR4 East project. STIP funds, if available, may not be requested by
TRANSPAC jurisdictions until 2014. To move this project forward, the City is requesting that -
the original $8.95 million cost be included in the request for 2009 bond funds.

This is a high priority project for the City of Pleasant Hill and the region. In September 2008, the
City Council of the City of Pleasant Hill authorized the execution of a design services agreement
to develop the necessary construction plans for this project. These plans are on schedule to be
completed by the end of 2009. It is also anticipated that all necessary acquisition of right of way
and site abatement will be performed by late 2009, If the funds are made available as requested,
the project could begin construction in 2010.

The City of Pleasant Hill looks forward to implementing this important Measure J project and
appreciates TRANSPAC assistance securing the necessary funding.

Sin

H.Iune Catalano
City Manager

cc:  City Council
Steve Wallace, Director of Public Works and Community Development
Robert Stewart, Redevelopment Administrator
Barbara Neustadter, TRANSPAC Manager 296 Jayne Avenue, Oakland, CA 94610

¥ AMARIObuskirk phase [\lefter to Transpac (2-11-09) finat.doe
100 Gregory Lane - Pleasant Hill - Callfornia 94523-3323 - (925) 671-5270 - FAX (925) 256-8190




CCIA — Administration & Projects Committee February 5, 2009

Subject Bond Financing Update and 2009 Strategies

Summary The Authority’s financial advisor, Public Finance Management (PFM) will
present an update on the financial markets, the Authority’s current financing
program and new strategies for 2009.

Recommendations It is recommended that the APC receive the presentation and ask any
questions concerning the information or the status of the Authority’s
financing program and potential strategies for 2009.

Financial Implications | Conditions in the financial sector continue to adversely impact the economy
and access to capital markets. Financing programs historically relied upon
by public agencies are particularly constrained and more expensive. The
presentation of the attached information will cover these areas of risk and
potential options for 2009,

Options Not applicable.

Attachments A. Market Update and Debt Portfolio Review by Public Financial
Management. (Included for Commissioners only. Available at
www.ccta.net)

Changes from

Committee

Background

In October the APC received a briefing of the Authority’s investment and bond financing programs. This
update included the status of the financial turbulence and related impacts on banks, bond insurers, and
public agencies, Of particular concern is the Authority’s 2005 commitment to a $300 million swap
contract which begins in September 2009. The APC expressed interest in monitoring the situation and
directed staff to return with periodic updates. The attached information has been prepared in coordination
with the Authority’s financial advisor, Public Financial Management (PFM). This information will be
discussed with the APC.

In November 2005, the Authority authorized the issuance of $300 million of Sales Tax Revenue Bonds to
occur on or about September 23, 2009. This authorization also included a financial instrument called a
Forward Interest Rate Swap as a hedge against rising interest rates, The overall objective of this financial
plan was to secure a low long-term fixed cost of borrowing. Swap transactions are complex and contain
interest rate and credit market risks. PFM worked very closely with Authority staff, the APC and Board
to formulate the bond and related swap sirategy. The swap variables, however, began to change in
January 2008 when AMBAC (bond insurer) suffered a credit rating downgrade stemming from subprime

mortgage Habilities,

The 2005 financial plan sought to achieve a fixed cost of borrowing of approximately 3.95% for 25 years
beginning in 2009, The cost of borrowing, based on cutrent market conditions, is approximately 5.10%
or an additional annual cost of $1.14 million for each $100 million of bonds issued. The primary factors
for the increase are higher letter of credit fees and a combination of lower cash flow from swap
counterparties and higher interest rates for municipal bonds. The attached information addresses this
situation and presents options for consideration, The option preferred by staff is a two year “wait and
see” strategy that accomplishes the objective of raising $300 million in 2009 and mitigates the variable
rate exposure of the 2005 swap. Pros and cons of all options will be discussed.
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Subject 2009 Update to the Measure J Strategic Plan: Revenue
Projections and Development Schedule

Summary of Issues The 2009 Update to the first Measure J Strategic Plan comes during a
significant downturn in the economy which is adversely affecting Measure
J revenues and potentially increasing debt service on proposed bonds.

To expedite high priority projects throughout Contra Costa, the Authority
has already commmitted to a bond issue of $300M in September 2009. Two
other bond issues of $150M and $138M could follow in 2012 and 2015.
Staff is proposing to initiate the Update now in order to complete it prior
to the first issuance in September. The 2009 Update will cover the first six
years of Measure J (April 1, 2009 to June 30, 2015) and have four major
components:

¢ Sales Tax Revenue Projections

¢ A “Program of Projects” committing funding schedule for specific
projects through FY20185.

e Cashflow projections to ensure funding needs are met

» A Policy section to guide the Update and the implementation of
Measure J projects and programs,

It is now estimated that between $444 million and $455 million would be
generated through June 30, 2015, a significant reduction of approximately
23%, from the $583 million estimate in the 2007 Plan.

The reduction in revenues, combined with the projected increase in bond
debt service lessens the amount of funding available for capital projects in
the first six years. Because the Measure J Expenditure Plan does not
comntain a contingency for economic downturns, the Authority will need to
consider delaying some projects, tightening the funding caps on Capital
Projects, or both.  The Authority’s decision to infuse State Local
Partnership funds over the next five years (~ $25 million) into Measure J
Capital Projects will soften the impact.

Recommendations Staff recomunends approval of the overall approach and seeks input on
which revenue projection scenario to carry forward in the 2009 Update.

Financial Implications | Measure J sales tax revenues are now estimated to total $1.59 - $1.65
billion over 25 years (April 1, 2009 through March 31, 2034), down from
the $2 billion estimated in 2004 when the Measure passed.

Options The Authority could defer any action pending further deliberations

Attachments A. Sales Tax Projections (Scenario 1)
B. Sales Tax Projections (Scenario 2)

Changes from
Committee
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Background

Measure J — a continuation of a half-percent countywide sales tax for transportation - was passed by
Contra Costa voters in November 2004. The Measure will be in effect for 25 years after Measure C
expires on April 1, 20609, The first Measure I Strategic Plan was adopted in December 2007, covering
the period FY2008 through FY2015. While no Measure J revenues will be collected until April 1, 2069,
FY2008 was included since several Projects are being advanced prior to the beginning of Measure J.

Recognizing that there will be economic cycles and that project development might falter, the

Authority committed to update the Strategic Plan approximately every two years committing to specific
projects only for a specified period (5 to 7 years). Updates to the Strategic Plan are necessary to revisit
assumptions relative to revenue growth and inflation, and to ensure that project commitments do not
exceed projected Measure J revenues.

This Update to the 2007 Strategic Plan comes during a significant downturn in the economy that is
adversely affecting Measure J revenue projections and potentially increasing estimated debt service on
proposed bonds. To expedite high priority projects throughout Contra Costa, the Authority has already
committed to a $300 million bond issue in September 2009, Two other bond issues of $150 million and
$138 million could follow in 2012 and 2015. Staff is proposing to initiate the Update now in order to
complete it prior to the first bond issue in September 2009,

Sales Tax Revenue Projections Update

The 2007 Strategic Plan projected revenues of $583 million in escalated dollars (or $449 million in
constant 2004 dollars) for the six years: April I, 2009 through June 30, 2015, Of the total amount,
approximately 59% or $344 million (escalated) was set aside for Programs, leaving approximately $239
million {escalated) for Capital Projects and debt service. A real growth rate of 1% was used to develop
the estimate.

Given the current downturn in the economy, staff has revised the revenue projections based on actual data
for FY2008 and new estimates for FY2009 revenues. Two scenarios were examined:

e Scenario | assumes a prolonged recession with the economy continuing to deteriorate through
FY2012, and flattening in FY2013, Economic recovery is assumed to start in FY2014.

e Scenatio 2 assumes a shorter recession with the economy continuing to deteriorate in FY2010,
but flattening in FY201 1. Economic recovery is assumed to start in FY2012.

Under Scenarios 1 and 2, it is estimated that through June 30, 2015, Measure J would generate, $444
million and $455 million (escalated), respectively. Of that total, approximately 59% ($262 - $268
million) is assumed to be set aside for Programs leaving approximately 41% ($182 - $186 million) for
Capital Projects and debt service. The new projections represent a significant reduction - approximately
23% - from the $583 million estimate in the 2007 Plan. A reduction of $53 -57 million (escalated) in
revenues available for Capital Projects and debt service during the first six years of Measure J is
estimated. (This does not reflect the infusion of State Local Partnership Program (SLPP) Funds),

Policy Issues to be addressed in the 2009 Measure J Strategic Plan
The projected reduction in sales tax revenues presents several policy issues for the Authority:

Financiul Capacity to Issue Bonds — To expedite high priority projects throughout Contra Costa, the
Authority has already committed to a $300 million bond issue in September 2009. Two other bond
issuances of $150 million and $138 million could follow in FY2012 and FY2015, respectively. For its
$300 million bond issuance, the Authority secured a low interest rate in May 2005 by entering into a
forward starting swap agreement. The objective of the swap has been to achieve a cost of borrowing with
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an effective rate of 3.653 percent.  Financial conditions, however, since 2005 have significantly
deteriorated and the Authority has been reassessing other strategies to achieve the most effective
borrowing cost available in the current market. The Authority’s financial advisor, Public Financial
Management {(PFM}, has briefed the APC on the financial situation and provided an overview of the
options and timeline leading up to the planned September 2009 bond issuance. PFM will provide a sfatus
update on the bond strategies following the discussion on the Strategic Plan.

Tightening of Funding Caps — As a first step in implementing Measure J, the Authority adopted a
financial framework in May 2006 that segregates Measure J annual revenues earmarked for Capital
Projects from those dedicated to Programs. By committing an “off-the-top” percentage of annual
revenues to each Program, the on-going needs of operating programs are addressed.  On the other hand,
for Capital Projects the need for Measure J funding is essentially dictated by the project delivery schedule
and ability to secure other funding sources.

With this adopted framework, Programs will receive an annual distribution of the Measure J revenue
stream based on percentages set in the Expenditure Plan. Fluctuations in sales tax revenues on a year to
vear basis will be reflected in the annual Program distributions. On the other hand, Project Categories
will receive a fixed amount in 2004 dollars that will escalate based on the Bay Area Consumer Price
Index (CPI).

In the absence of an unallocated contingency or a set-aside to recover the cost of bonding in Measure J
Expenditure Plan, the Authority imposed a 90% “Expenditure Cap” on all Measure ) Capital Project
Categories in the first Measure J Strategic Plan. The “Expenditure Caps” allows the Authority to pay for
estimated debt service and bond issuance costs, pay for Overall Program Management consultant costs
(1.5%), provide a contingency against reduced revenues, and pay for staff project management costs. The
BART Extension to East County (¢BART) category has a reduced cap of 95% in return for that project
incurring all debt service and issuance costs for the third bond issue which is slated to be dedicated
exclusively to eBART.

The combined effect of diminished sales tax revenues and increased debt service reduces the amount of
funding available for Capital Projects during the first six years. In the 2009 Strategic Plan, the
Authority will likely need to delay some projects, tighten the funding caps on some Capital Project
Categories, or do both. The Authority’s decision to infuse State Local Partnership funds over the next
five years (~ $25 million) into Measure J capital projects will soften the impact.

Measure J Commitments to Major Capital Projects — With the passage of Proposition 1B in November
2006, the Authority successfully applied for funding from the Corridor Mobility Improvement Account
(CMIA) for three Measure J projects:

e $175 million for the Caldecott Tunnel 4™ bore.

s  $85 million for State Route 4 East Widening from Somersville to SR160.
$55.3 million for the I-80 Integrated Corridor Mobility (ICM) project (along with $21.4 million in
the Traffic Light Synchronization Program)

In addition, both MTC and BART agreed to contribute $20 million each from their Proposition IB fransit
funds to the eBART project.

The Authority’s ability to secure the CMIA funds is contingent upon its ability to deliver promised
Measure I funds, and upon its partners’ ability to deliver other local funding sources. This overriding
need to deliver the CMIA- funded projects may limit our ability to tighten the funding “cap” on these
projects. The Authority’s current Measure J commitments to the CMIA projects are:

o Caldecott Tunnel: $125 million (Measure J)

SA04-APC Packets\2009¥02-05-0005 - 2009 Measure J SP RevSchissues Revl.doc 15-3



CCTA — Administration and Projects Committee February 5, 2009

¢ SR4 East (Somersviile to SR160): $132 million {Measure ), $80 million (ECCRFTA), $15
million (Measure C)
e 1-80 ICM: $4.9 million (Measure J}

Given the downturn in the housing market, the Authority and TRANSPLAN also need to consider
different priorities in project delivery, or reallocate funding to secure the $80 million in east county sub-
regional transportation mitigation fees (ECCRFFA) for State Route 4 East Widening,

Subregional Equity — During the development of the Measure J Expenditure Plan, different sub-regions
placed different emphasis on Programs versus Project Categories. In West County, for example, greater
emphasis was placed on Programs, while in East County the emphasis was placed on Capital Projecis.
During the development of the 2007 Measure J Strafegic Plan, each RTPC was requested to provide its
Capital Profect priorities within a funding target. The funding target was based on each sub-region’s
proportional share of Capital Project Categories in Measure J Expenditure Plai:

Central County (TRANSPAC): 29.7%
East County (TRANSPLAN): 48.5%
West County (WCCTAC): 9.0%
Southwest County (SWAT): 12.8%

In return for dedicating the third bond issue to e BART, which skewed the above percentages in favor of
East County, the Authority adopted a policy to focus programming in the next five STIPs (FY 2014
through FY 2023) primarily on Measure C and Measure J projects completion in west, central and
Southwest County.

Due to the lower revenue projections, sub-regions will likely need to re-assess their priorities in the 2009
Strategic Plan,

Proposed Schedule for the Development of the 2009 Strategic Plan

Feb 09: Approve overall approach and revenue projections

Mar— Apr 09: Work with RTPCs/Sponsors to determine project priorities and cashflow needs for

projects through FY2015
May 09: Discuss policies for 2009 Measure J Strategic Plan,
June (09: Present draft 2009 Measure J Strategic Flan.
July 09: Finalize Strategic Plan
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CONTRA COSTA TRANSPORTATION AUTHORITY - SALES TAX FORECAST
MEASURE J (starts April 1, 2009)

_ soENARIO ¢

Real Projected Sales Inflation Total Inflated
Fiscal Year Growth Tax Rev. Inflation - Factor Sales Tax Rev. .
' { 2004 $ x 1000 ) T sx00n)

2005 - 831% - 969828t 170% . 70%  $71,014
2006  227% S STA1 t 283% 4.57% $74,676
2007 - -1.78% 70,140t 3.26% 798%  $76,738
2008 .“:4'52% e $65,9' S Aeros ::211_5‘1.‘%:__. B y $74,680 P

. 61 13.20% - $70,000. ***

2015 889,190 . 2,00 27.48% $75,459
2016 . $59,782  300%  31.31% ~ $78,500
2017 T 60,80 - .3.00%  35:25% $81,663

"$60,984

"39:31%
$61,59 ‘

$84,95
: 78

$107,680" -

L 4
U658 T 8E | T7246% $172,664
| $66037  350% . 78.19% -$117,668
7 | $66,697 . 350%.  84:42% $123,005
2028 - 1.00% ©.$67,364 - . 360%  -90.88% $128,583
2029 100% . - $68,038.. . 350% 97.56% . $134414
‘ S190% . Ugesris . 350% 10447% - $140,510 -

00 o $146,882 '

** Includes fourth quarter of 2009
** Ravised Projected 2009 Sales Tax Revenues - Budgeted Amount is $73.85 millon

Measure J Revenues Through FY2015
In 2004 $ $366,818
Inflated $444,052




CONTRA COSTA TRANSPORTATION AUTHORITY - SALES TAX FORECAST
MEASURE J (starts April 1, 2009)

_ SCENARIO 2

: " Real Projected Sales _ ' Inflation __'Total inflaied
Fiscal Year Growth Tax Rev. Inflation Factor . Sales Tax Rev.
July 1 - June 3¢ B {2004 $ % 1000) o {sx1000)

2004 ST g65i684 LY UU094% 0 - T §65.684
2005 L 631% T $69828 * 1.70% 1.70% - $71,014
2006 . 227% - T4t % . 283% 467% . $74.676
- 2007 C-178% . $70.440: . 798% - $7B738

- B26% - 7S , -
321%, . 11.81% - . - $74,680
13.20% ¢ - §70,000

60,843 24.98% : 47
2015 - 8671451 27.48% . $78:340
2016 . $62,066 o B8131% $81,498.
2047 962,686 . 3528% - $84,782
.$63,313 39.31% - $88,199

43.48% $91,753

-66.34%:
72:16% .
| T819%.
'3442%
L 90.88% .
97.56% §139,547
- 10447% - $145,876
©11163%  $152,491

119:04% - $169.407
- 12670%. - $166:636 -

T 82,7134

* Based on Actual Receipts.
** Includes fourth quarter of 2009
*** Revised Projected 2008 Sales Tax Revenues - Budgeted Amount Is $73.85 million

Measure J Revenues Through FY2015
In 2004 $ $375,743
Inflated $455,087
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January 14, 2008

TRANSPAC

Julie Pierce, Chair

2300 Contra Costa Blvd., Suite 360
Pleasant Hill, CA 94523

SUBJECT: Deferment of Implementation of the Waterworld Parkway Bridge
Dear Ms. Pierce:

Waterworld Parkway Bridge over Walnut Creek, a City of Concord project, has a $9 million
Measure J allocation under the TRANSPAC list of Measure J Bond (Major Streets) funded
projects. The City of Concord recognized that the project will be needed in the future as the area
develop or redevelops. The recent slowdown in housing development has further delayed the
need for implementing this project.

In the meantime, the City of Concord is now faced with new projects that are of higher priority
or of more urgent nature. Therefore, the City of Concord proposes to defer implementation of
the Waterworld Parkway Bridge project and proposes to use the $9 million as follows:

» Ygnacio Valley Road Permanent Restoration (Phase 2) between Cowell Road and City of
Walnut Creek Limit ($3.5 million)

» Ygnacio Valley Road Landslide Repair @ Galindo Creek ($0.5 million)

» Clayton Road/Treat Blvd./Denkinger Road Intersection Capacity Improvements ($2.0
million)

> Waterworld Parkway Bridge over Walnut Creek ($3.0 million)

Ygnacio Valley Road Permanent Restoration (Phase 2) between Cowell Road and City of
Walnut Creek Limit ($3.5 million)

As you may know already, in March 2000, a segment of Ygnacio Valley Road between Cowell
Road and the City of Concord’s jurisdictional limit with the City of Walnut Creek experienced a
landslide. One easthound lane was closed. Concord received an emergency relief funding for
the temporary repair that constructed an auxiliary lane in June 2000, thus restoring two
eastbound lanes. About a month ago, the Federal Highway Administration (FHWA) approved
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emergency relief funding for the $2,7 million permanent restoration of Ygnacio Valley Road.
The work mainly consists of constructing a pier wall with tieback system (protective feature) and
repair of the damaged roadway. Construction for the permanent restoration will begin in spring
2008 with completion slated for late summer or early fall.

The City’s Geotechnical Engineering Consultant and Caltrans’ Geotechnical Engineers have
determined that currently, about 800 to 1,000 feet of the hillside is marginally stable. The
Geotechnical Engineers indicated that a wet or extremely wet season would likely trigger the
landslide, which could cause closure of Ygnacio Valley Road. Due (o the restrictions in the use
of the federal emergency relief fund, the length of the planned protective feature is limited to that
length that would protect the damaged roadway. Unfortunately, this translates to 420 feet, far
less than the identified 800 to 1,000 feet. It is necessary to fund and construct in a timely manner
the final protective feature for this segment of Ygnacio Valley Road. The City of Concord
proposes to implement this repair in 2009 as the second phase (final phase) of the permanent
restoration, following the completion of the federally funded project in 2008.

Ygnacio Valley Road Landslide Repair @ Galinde Creck (30.5 million)

In 2007, the old landslide along Ygnacio Valley Road west of Alberta Way (west of Cowell
Road) reactivated causing pavement distress along a segment of westbound Ygnacio Valley
Road (No. 2 lane) at Galindo Creek, Last Fall 2007, the City of Concord planned on awarding a
construction contract for a Trail Gap Closure project at Galindo Creek. Due to the reactivation
of the old landslide uphill of the Trail Gap Closure projéct, the City rejected the bids. To protect
the trail, it is necessary to repair the landslide before constructing the trail.

The City of Concord proposes to combine the Landslide Repair project with the Trail Gap
Closure project to avail of the potential lower cost due to the increased size of project, It is
important to repair the landslide in a timely manner due to the potential for losing one of the two
westbound traffic lanes.

Clayton Road/Treat Blvd./Denkinger Road Intersection Capacity Improvements

The Clayton Road-Treat Boulevard corridor is designated in the Central Conira Costa Action
Plan as a Route of Regional Significance, which carries heavy volumes of regional traffic on a
daily basis, connecting to I-680. The intersection is located at a critical junction point along this

vital Regional Route.

The propesed project will increase the handling capacity of this intersection to accommodate the
heavy traffic flows on Clayton Road during the peak commute periods. The project will upgrade
the signal phasing at this intersection to an 8-phase design for increased vehicle capacity and
improved operating efficiency, by widening the castbound Treat Boulevard approach to include
two exclusive lefi-turn lanes, two through lanes and one right-turn lane. These improvements
will allow the opposing left-turn movements from Treat Boulevard and from Denkinger Road to
be serviced simultaneously, hence enabling the City to shorten the signal cycle length at this
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intersection and improve the system-wide signal coordination along Clayton Road during the
peak periods.

Waterworld Parkway Bridge over Walnut Creek ($3.0 million)

The remaining $3.0 million could be used as seced money for the Waterworld Parkway Bridge
project. This could fund fhe needed preliminary studies and analyses to properly scope the
project. This project has been proposed for $3.4 million STIP funding, which would be available
in 2014 at the earliest. 'The City of Concord plans on fully funding the project with a
combination of traffic mitigation funds, Redevelopment Agency funds, and may include
developer contributions. '

Please consider this letter as the City of Concord’s request for TRANSPAC to recommend to
CCTA the amendment of its Strategic Plan as described above.

Alex Pagcual, P.E.
Directod of Building, Engineering and Neighborhood Services

cc:  Mayor Shinn, Concord TRANSPAC Member
Councilmember Guy Bjerke, Concord TRANSPAC Alternate Member
Edward R. James, City Manager _
Qamar Khan, Director of Public Works
Ray Kuzbari, Transportation Manager
Danea Gemmell, Senior Civil Engineer
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CCTA ~ Administration & Profects Commitiee February 5, 2009

Subject East Contra Costa County Subregional Transpertation Fee
Projections Report

Summary Transportation impact fees are collected in East County as a funding source
for several projects, including Route 4 and the East County Corridor. Fees
are collected when building permits are issued for new residential and
commercial development. Due to the economic downturn fee revenues have
declined, adversely impacting the cash flow requirements of planned
projects. The Authority entered into a contract with Economic & Planning
Systems (EPS) to prepare a report evaluating how the economic situation
impacts fee projections. EPS will provide the APC with an overview of the
study and the comments received.

Recommendation It is recommended that the APC receive the report from EPS and provide
any final comments regarding the forecast assumptions,

Financial Implications | Route 4 Widening from Somersville to State Route 160 (Project 3001)
anticipates $80 million in subregional transportation fees. Receipt of these
funds in FY 2012 through FY 2014 is critical to the construction schedule.

Options The APC may wish to provide other direction to staff based on the
discussion of the study results.

Attachments A, East County Development Forecast/Fee Projection Synopsis, by
Eeonomic & Planning Systems, Inc,

B. East Contra Costa County Regional Transportation Fee Projections by
Economic & Planning Systems, Inc dated October 2008. (APC members
only. Available to other interested parties by request or online at

www,ccld. nef).
Changes from
Committee
Background

On June 18, 2008, the Authority approved a contract with the consulting firm Economic & Planning
Systems (EPS) to evaluate and forecast transportation impact fees collected in East Contra Costa County.
The fee has been collected since 1994 and is designed to provide a significant funding source towards a
series of regional transportation improvements, such as Route 4 Bypass and the widening of Route 4
through Piitsburg and Antioch. The financing plan for such improvements relies on this impact fee and
Measure J funds. To assist with the cash flow requirements of the Route 4 Bypass project, Measure J
funds have already been advanced with the expectation of repayment from the impact fees.

On November 19, 2008, the Authority authorized a release of the draft EPS study for review and
comment by interested parties, including TRANSPLAN and the East Contra Costa Regional Fee and
Financing Authority (RCCRFFA). Comments have been received from the TRANSPLAN Technical
Advisory Committee and from a joint session of TRANSPLAN and ECCRFFA boards. In summary,
comments received suggested that the forecasts be revised to use more conservative assumptions for the
timing of an economic recovery. The draft report includes a range of fee revenue projections dependent
upon the timing of the anticipated economic turnaround. The report assumptions and related projections
will be discussed with the APC.,

$:04-APC Packets\2009\02-05-09\14 - Transporfation Fee EPS Report.doc 14-1
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CCTA — Planning Committee

February 4, 2009

Subject

Consideration of Measure J Enhancement Funding to Support
Existing Transit and Paratransit Services.

Summary of Issues

Recommendations

Financial Implications
Options

Attachments (New
Attachment A)

Changes from Committee

The Bus Transit Coordinating Committee (BTCC) and the Paratransit
Coordinating Council (PCC) have requested that the Authority consider
a Measure J Expenditure Plan amendment or policy action that would,
under Hmited circumstances and with appropriate RTPC support, allow
flexibility with regard to the eligible use of Measure J fund sources
pertaining to bus and paratransit operations. Such funds originally
intended to supplement or enhance services, could be then programmed
to existing services when threatened by funding shortfalls. The
programming of funds to existing services would be at the discretion of
the programming body as identified in the expenditure plan on a
collaborative basis,

That the Authority develop mechanisms that would allow flexibility
regarding Measure J bus and paratransit funding intended for enhanced
services to be available for existing services that are threatened by
funding shortfalls. The means by which these mechanisms would be
developed would be as follows:

1) For Program 16 - Countywide Express Bus Program - To work
collaboratively with the BTCC to program funding for existing
express bus rottes and facilities which meet the eligibility
criteria in the expenditure plan, and

2) For sub-regional Programs 19 and 20 — Additional Bus Service
Enhancements and Additional Transportation for Seniors and
People with Disabilities - If a request for such flexibility is made
by the RTPC, to work collaboratively with the respective RTPC
(and as necessary the BTCC) to program funds to maintain
existing services.

Approval will not affect funding to the programs but only eligible uses
within each program.

A. Bus Service Program Historical and Projected Sales Tax Allocations.

Revise recommendation (o recognize development of mechanism through
the RTPCs and clarify intent that RTPCs will retain programming of
sub-regional fund sources.

WCelasvricomimom0s-PC Packets\20090 2\ Authority\02-Brdltr MJ Existing Bus.doc
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CCTA — Planning Committee February 4, 2009

Background

Declines in local, state and federal revenues have resulted in significant operating fund losses to
transit and paratransit operators statewide. Many Contra Costa transit and paratransit operators
have considered or are considering significant service reductions and fare increases in an effort
to balance budgets. The County Connection Board has already taken action to restructure its fixed route
service with a resulting 23% reduction in service hours. AC Transit, WestCAT and Tri Delta are also
looking at service reductions at some level. Paratransit services operated by the Cities of Richmond, San
Pablo and E! Cerrito are almost entirely dependent on Measure J sales tax revenue so significant drops in
funding could result in service cuts to non-ADA required services without being able fo use
“enhancement” funding to back-fill operating budgets,

The bus operators through the BT'CC and paratransit providers through the PCC have stated that it would
be difficult for them to explain to the riding public why they are starting new services at the same time
they are eliminating core existing service.

All of the operators recognize that some of their services are less efficient than others and are first looking
~-to efficiencies in their service. Several operators have noted that they are trying to combine two or more
routes into one route serving a similar area. This scenario would provide a new route but technically
would not “enhance” service and therefore not meet the intent of the program as developed.

WCetasvrcommoni-PC Packets\2H0N02\Authority\02-Brdltr MY Existing Bus.doc
4B.2-2



SUONRIBI0Ld UR|d NB212035 [N L2007 + = sUoRIa[0l4 UBLINTG [ BINSEIN SIENIDY T DINSED|A]| =
> > > 0 D D D > WO IR > 5 3 D D D> D
AP R PR PR R PR R R R R RV R VPR R PP PP
ORI S S e P S A S S S U S S S S S S S R i
PRSP NP SIINIA AV IV N PN AN SN NN NN SN g
L 1 e A o o e S R SR S S RV,

]
000°000°TS
000°000°CS

— -
- -
’
\ ¥ ¥
ZA RN TAIWIVTE /1 S R 000°000°€S
0S8'¥8L'ES ‘9T/STOZ Ad ~ e

l '*..I- -

— 000'000'v$
- \
- \
\ - : : s 000°000°S%
- \ .
e 000°000°9%
e
— 000°000°2$
e

: | 000°000°8$
© 000°000'6%

SUONEJ0||Y Xe] sajes _"uwu.uw_.ohn“_ pue |ealolsiy welsold IAIDG Shyg

4.8.2-3




CCTA — Technical Coordinating Committee February 19, 2009

Subject

Contra Costa's Priority Projects for Development of Project Study
Reports (PSR) by Caltrans for FY 2009-10,

Summary of Issnes

Recommendations

Financial Implications

Options

Attachments

Changes from
Committee

Caltrans and MTC work cooperatively through a 1999 Memorandum of
Understanding to identify project priorities for preparation of PSRs for future
STIP projects and for work on State Highways. Caltrans and MTC have
recently requested that the Authority provide Contra Costa's priorities for PSR
development or oversight by Caltrans on State Highways for FY2009-10.

The updated list {Attachment C) includes a summary of currently active PSRs
and other PSRs proposed for FY2009-10 and future work:

Projects Currently Active:

SR-4/Phillips Lane Interchange (new Interchange)

¢ [-680/New interchange at 680/Norris Canyon Road O/C for HOV Ramps
1-680/SB HOV gap closure from Treat Blvd to Livorna Rd.

[-580, Chevron Bike and Pedestrian Trail Gap Closure

Projects Proposed for KY2009/10 and future work:
SR-4/SR-4 Bypass to San Joaquin County Line

1-80/Pinole Valley Road Ramp Modifications

SR-239, Construct New Route, Brentwood to Tracy

¢ SR-242/New on and off ramps at Clayton Rd
1-680/Interchange modification at Marina Vista Rd

I-680, Operational improvements from N, Main St. to SR-242

Staff recommends approval to submit the list of projects listed above.

Projects without a PSR will not qualify for future STIP funding, PSRs
performed by Caltrans are prepared at no cost to the Authority, and are not
counted towards the county share of available funding.

Add other to or delete some from the PSR project list
A. Letter from Caltrans and MTC dated January 27, 2009.

B. Draft Letter of PSR priority projects to Caltrans, w/ Attachment
C. Draft PSR Priority Project List

Background

Projects may not be included in the State Transportation Improvement Program (STIP), unless they have a Project

Study Report (PSR) or equivalent. Projects on State highways should also have a PSR or equivalent prepared or
overseen by Caltrans. The intent of this requirement is to ensure that the project scope, cost, and schedule have
been adequately defined and justified.

EMW:S:\06-TCC Packets\2009\02-19-09\06 - PSR priority FY09-10 Committee Letter.doc 6-1




CCTA — Technical Coordinating Committee February 19, 2009

Caltrans and MTC are working cooperatively through a 1999 Memorandum of Understanding to identify project
priorities for the preparation of Caltrans PSRs for future RTIP projects and for early information sharing of
Caltrans priorities for preparation of PSRs for future ITIP projects. Caltrans and MTC have requested that the
Authority provide Contra Costa's priorities for PSR development or oversight by Caltrans on State Highways. The
Authority expects project sponsors to develop a PSR- equivalent for non-state highway projects for projects to be
added to the STIP,

Caltrans staff has indicated in the past that due to limited resources, they have the ability to complete onty one
PSR per year and to provide oversight on another. Staff has updated last year’s project list to be submitted to
Caltrans for this FY 2009/10. Last year's PSR workplan for Contra Costa (Updated as highlighted for this year)
included the following projects:

Tier 1, Active Projects

s SR-4/ Willow Ramps I/C Madification from I-80 to Willow Ave. OC in Hercules (Now Complete)

s SR-4/ Transit Hub / Park & Ride at 1-680/SR-4 1/C (Now Complete)

s SR-4/ New Interchange at SR-4/Phillips Lane

¢ SR-4/ Relinquish from SR-4/SR-160 junction to Marsh Creek Road; Adopt from one mile east of SR-4/Hillcrest
Ave T/C to SR-4/Marsh Cr Rd intersection. (Now Compleie) _

e 1-80/ Central Ave. I/C improvements (Work to be Completed by June 30 2009)

e SR-123/ Streetscape improvement San Pablo Ave. (Now Complete)

» 1-680/ New interchange at 680/Norris Canyon Road O/C for HOV Ramps

s 1-680/ SB HOV gap closure from Treat Blvd to Livorna Rd.

o [-680/ Restripe SB interim HOV extension (Now Complete)

¢ [-580, Chevron Bike and Pedestrian Trail Gap Closure

Tier 2, Proposed for future work (not in a priority order):

SR-4/ SR-4 Bypass to San Joaquin County Line

[-80/Pinole Valley Road Ramp Modifications

SR-239, Construct new route, Brentwood to Tracy

SR-242/ New on and off-ramps at Clayton Rd

1-680/ HOV lane gap closure between I-580 and Alcosta Bivd (Delefed)
¢ 1-630/ Interchange modification at Marina Vista Rd

+ [-680/ Operational improvements from N. Main St. to SR-242

¢ Richmond Parkway upgrade (fo be Delered)

Current Year’s Studies workplan include:

1-680 Express Bus Access Study, HOV Ln Connector/Gap Closure Study in Pleasant Hill & Walnut Creck
SR-239 “Reconnaissance Study”™

Regional HOT Lane Study Phase 3

1-80 Smarter Growth Study

-

Staff seeks feedback from the TCC on any other PSR request that should be added to the list at this point.
Recommended projects must be in the MTC Regional Transportation Plan.

EMW:S:\06-TCC Packets\2006\02-19-09\06 - PSR priority FY09-10 Committee Letter.doc 6-2




STATE OF CALIFORNIA-—BUSINESS, TRANSPORTATION AND HOUSING AGENCY ARNOLD SCHWARZENEGGER, Govemnor

DEPARTMENT OF TRANSPORTATION
111 GRAND AVENUE

P. 0. BOX 23660

OAKLAND, CA 94623-0660

PHONE (510) 286-5908 Flex ;
your power!
FAX (510} 286-6301 Be energy efficient!
TTY 7il
January 27, 2009 Attachment A

Mr. Robert McCleary, Executive Director
Contra Costa Transportation Authority
3478 Buskirk Avenue, Suite 100
Pleasant Hill, CA 94523

Dear Mr. McCleary:;

Pursuant to the attached Memorandum of Understanding (MOU) between the State of California
Department of Transportation (Department) and the Metropolitan Transportation Commission
(MTC) concerning the development of the regional priority list for preparing Project Study
Reports (PSRs), the Conira Costa Transportation Authority is requested to provide a
comprehensive, prioritized list of PSRs to be worked on during FY 09/10. To assure timely
identification of PSR priorities and resource allocation, please submit your project list on the
attached form to the address shown below no fater than March 1, 2008,

Patrick Pang

Chief, Office of Advance Planning
cfo Caltrans District 4

111 Grand Avenue, Mail Stop 10A
P.O. Box 23660

Oazkland, CA 94623-0660

The Department and MTC look forward to working with your agency to allocate available
resources to meet project delivery needs throughout the region. If you have questions or need
additional information regarding this matter, please contact Patrick Pang, District 4 ~ Advance
Planning, at (510) 286-5566.

Sincerely,

Y o) halbeds
LEE TAUBENECK, M.S., P.E. THERESE W, MCMILLAN
District Deputy Director Deputy Executive Director, Policy
Transportation Planning and Local Assistance Metropolitan Transportation Commission
Attachments

“Caltrans improves mobility across California™



COMMISSIONERS:

Dave Hudson,
Chair

Mearia Viramonles,
Vice Chair

Janet Abelson
Ed Bafico
Suser Bonilla
David Durant
Federal Glover
Michael Kee
Julie Prerce
Don Tatzin

Robert Tayior

Robert K McCleary
Executive Direcfor

3478 Buskirk Ave.
Suffe 100

Pleasant Hill
CA 94523
PHONE:

G267/ 256-4700

FAX
925/ 256-4701

hitp:Avriaw cota net

CONTRA COSTA Attachment B

transportation
authority

DRAFT

March 5, 2009

Patrick Pang

Chief, Office of Advance Planning
c/o Caltrans-District 4

111 Grand Avenue, Mail Stop #10A
P.O. Box 23660

Oakland, CA 94623-0660

Subject: Contra Costa Priority List for PID/PSR Development (FY2009-10)
Dear Mr. Pang:

In response to Mr. Lee Taubeneck and Ms. Therese McMillan letter dated January
27, 2009, we thank you for giving us the opportunity to provide Contra Costa’s
priority list for Project Study Report (PSR} development. Please find attached the
updated project list as recommended by the Authority (not in priority ordet). A
summary of the list is as follows: '

Projects Currently Active:

s SR-4/Phillips Lane Interchange (new Interchange)

¢ 1-680/New interchange at 680/Norris Canyon Road O/C for HOV Ramps
s 1-680/SB HOV gap closure from Treat Blvd to Livorna Rd.

» 1580, Chevron Bike and Pedestrian Trail Gap Closure

Projects Proposed for FY2009/10 and future work;

o 1.580, Chevron Bike and Pedestrian Trail Gap Closure

¢ SR-4/SR-4 Bypass to San Joaquin County Line

» [-80/Pinole Valley Road Ramp Modifications

e SR-239, Construct New Route, Brentwood to Tracy

¢ SR-242/New on and off ramps at Clayton Rd

e 1-680/Interchange modification at Marina Vista Rd

e 1-680, Operational improvements from N. Main St. to SR-242

If you need any additional information, please contact Hisham Noeimi at (925) 256-
4731

6-4



Patrick Pang
March 5, 2009
Page 2

Sincerely,

Paul Maxwell, PE.

Chief Deputy Executive Director

CC: Lee Taubeneck, Caltrans District 4 Deputy Director

Therese McMillan, MTC Deputy Executive Director, Policy
Jerry Morgan, Caltrans District 4 PID Coordinator - Advance Planning
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Electric charging station grant

Subject: Electric charging statien grant

From: "Lynn Qvercashier” <lynn@511contracosta.org>

Date: Mon, 2 Feb 2009 10:49:15 -0800

To: "John Cunningham® <JCunn@ed.cccounty.us>, <aabualy@ci.antioch.ca.us>, <skersevan@ci.brentwood.ca.us>, <vogan@cl.oakley.ca.us>,
<preinders@eci.pittsburg.ca.us>, <sgeel@cd.cecounty.us>, <tharais@eccta.org>, <MCar@pw.cecounty.us>, <vcarniglia@cl.anticch.ca.us>,
<fbrandt@ci.antioch.ca.us>, <dwoltering@ci.clayton.ca.us>, "John Greilzer" <jgrei@cd.cecounty.us>, "TIM TUCKER® <TTUCKER@cilyofmartinez.org>, "Cindy
Dahlgren” <cdahlgren@ccecta.org>, <DHeitma@bart.gov>, <rkuzbari@ei.concord.ca,us>, <muzzini@cccta.org>, "John Hzll" <Hall@walnut-creek.org>, "Eric Hu”
<Ehu@ci.pleasant-hill.ca.us>, <kmajors@cityofmartinez.org>, <lochirco@walnut-creek.org>, “Barbara Neustadter” <bantrans@sbeglobal.net>, "Qamar Kahn®
<Qamar@ci.concord.ca.us>

CC: "Cerinne Dutra-Roberis” <corinne@511contracosta.org>

Hello TAC members,

Below is information on a federal grant program (see befow under Area of Interest 2) which is specifically for
electric charging stations, with a 50% match required. | am sending this because we have funds to pay for a
grant writer on your behalf, and we also have seme funds which could be used for the 50% maitch if you are
interested. We just heard about i, but there is a very quick turn-around on this {the end of February), so if your
jurisdiction has any interest, please give me a call. We have another state grant possibility which I'll send you all
tomorrow (a state grant for SR28).

Cur plan is to at the very least, determine if there is interest in installation of electric charging stations which may
need more development and research/education among our central and east county jurisdictions, in which case
we can do that work over the next several months and submit a similar grant next year, should the opportunity
still be available. If any of you think you are ready to apply in this cycle though, please call ASAP,

All the best,
Lynn Overcashier
511 Contra Costa

The link below will take you to the complete guidelines:

hitps:/le-center.doe.goviiips/facpor.nsffUNID/B887ASC072552488525754500506 169/$file/Cleant+ Cities+F Y02+FOA+Modific

Grant Namo:  Ciean s Petolum Reduction Technologes Pojcts or e Transparion Sactor FY2009

Grant Type:  Federal

Grant
Authority:

Department of Energy (DOE)

Program Area of Interest 1 (DE-PS26-09NT01236-01) Refueling Infrastructure for Alternative Fuels

Descriplion:  Under this Area of interest, the Department is seeking applications for cost-shared projects that expand altemn
infrastructure for alternative fuels to help decrease the nation’s dependence on petroleum by helping to grow
Projects are sought that will contribute to a sustainable alternative fuel market with a potential for future growt!
Federal funding. Only projects that increase the use of Energy Policy Act recognized alternative fuels are eligil
alternative fuels please see hitp:/mwww1.eere.energy.govfvehiclesandfuels/epact/about/epact_fuels.himi).

Area of Interest 2 (DE-PS26-08NT01236-02): Incremental Cest of Dedicated Alternative Fuel Vehicles

‘Under this Area of Interast, applications are being sought for projects to decrease the nation’s dependence on
use of dedicated AFVs. These funds can be used to help reduce the incremental cost for the purchase of new
retrofitlconversionfrepower of new and/or used conventional vehicles {i.s., vehicles originally designed to oper
to run on authorized alternative fuels. Only on-road, highway-certified vehicles that operate exclusively on alte
considered for funding under this area of interest. DOE has particular interest in funding medium- and heavy-c
as well as light-duty vehicles used in high fuel-use fleet applications. Vehicles with hybrid-electric or hydraulic-
powered exclusively by alternative fuels are also of interest. Vehicle retrofits/conversion systems must be certi
-Environmental Protection Agency {(EPA} and/or the California Air Resources Board {CARB) in order to be eligi
category. Only vehicles that will operate on Energy Policy Act recognized alternative fuels are eligible (for a lis
fuels please see hitp:./ivww1.eere energy.govivehiclesandfuels/epact/aboutiepact_fuels.html).

Teaming arrangements under Area of Interest 2 are strongly encouraged, especially those that include one or
approved-for-designation Clean Cities Coalition{s} {(hitp://www.eere.energy.govicleancities/progsfcoalition_loc.
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Electric charging station grant
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agencies {o.g. state energy offices) and local agencies and organizations. Other team members of high intere
suppliers, auto dealerships, fuel retailers, public or private fleets, equipment manufacturers, energy marketers
Teams may span more than one region or state. Teaming arrangements of this sort help contribute to a sustai
and provide the potential for future growth without additional Federal funding while increasing awareness and

among larget sectors in the local community including, but not limited to, current stakeholders, fieet operators,
public.

Area of Interest 3 (DE-PS26-09NT01236-03): Education and Outreach Workshops for Petroleum Reduction Fi
Under this Area of Inferest applcations are being sought for projects that will raise awareness and foster a gre
alternative fuels and advanced vehicle technologies through a targeted outreach and education effort. Educati
‘developed under this award will be used to establish a special Clean Cities learning program. This effort will h:
fuels market and decrease the nation’s dependence on petroleum. In addition, it will help to provide the neces
-aducation necessary to ensure that these vehicles and related fueling equipment are installed, maintained, an
proper manner. This could include training for first responders, public safety officers, and construction permitti
altemative fuels are being infroduced, among other target audiences. Projects are sought that will contribute t
market by ralsing awareness of alternative fuels and related technologies and that exhibit the potential for futu
Federal funding. Although applications will be considered that address individual subject areas of interest, it is
lead applicant(s) represent a partnership among appropriate industry and trade groups that can adequately ac
subject areas of interest in a single application. Only projects that are related to the use of Energy Policy Act
eligible (for a listing of authorized alternative fuels please see hitp:/fwww1.eere.energy.govivehiclesandfuelsfe
Projects that can be replicated across all Clean Cities coalltions are highly encouraged

Matching The non-federal cost share must be at feast 50% of the total allowable costs of thepmjectfor Area of Interest
Funds the Government share, including FFRDS contractor costs if applicable, and the recipient share of allowable cc
Requirements costs of the projects) and must come from non-Federal sources unless otherwise allowed by law. No cost sha
: Interest 3.

Eligible All types of entities are eligible to apply, except other Federal agencies, Fed'é'réil'y'F'un'déd Research and Deve

Applicants :  Contractors, and nonprofit organizations described in section 501(c)(4) of the Internal Revenue Code of 1986
activities after December 31, 1995.

Number and
Size of ‘The Funding Profile consists of approximately $6 MIL Total Federal Funding anticipated for awards under this

Awards :

Special Note : Full RFP:
hitps://e-center.doe.govfips/facpor.nsffUNID/BEB7ABE C0725509488525754500506169/$flle/Clean+ Cities+F Y

Due Date ; Definite

2{27/09
CFDA
Number(15  DE-PS26-08NT01236-00
chars):
511 Jame

Lynn Osborn Overcashier

Program Manager, 511 Contra Costa
2300 Contra Costa Blvd. Suite 360
Pleasant Hill, CA 94523

Direct line: {925) 969-1566

FAX: (925) 969-9135
www.511contracosta.org
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CA SR2S grant

Subject: CA SR2S grant

From: "Lynn Overcashier” <lynn@51 1contracosta.org>

Date: Tue, 3 Feb 2009 09:59:30 -0800

To: "Lynn Overcashier” <lynn@511contracosta.org>, "John Cunningham” <JCunn@cd.cccounty.us>,
<aabualy@ci.antioch.ca.us>, <skersevan@ci.brentwood.ca.us>, <vogan@ci.oakley.ca.us>, <preinders@ci.pittsburg.ca.us=,
<sgoet@cd.cccounty.us>, <tharais@eccta.org>, <MCarl@pw.cccounty.us>, <vcarniglia@ci.antioch.ca.us>,
<jbrandt@ci.antioch.ca.us>, <dwoltering@ci.clayton.ca.us>, "John Greitzer" <jgrei@cd.cccounty.us>, "TIM TUCKER"
<TTUCKER@cityofmarlinez.org>, "Cindy Dahlgren" <cdablgren@cccta.org>, <DHeilma@bart.gov>,
<rkuzbari@ci.concord.ca.us>, <muzzini@cccta.org>, "John Hall" <Hall@walnut-creek.org>, "Eric Hu"
<Ehu@ci.pleasant-hill.ca.us>, <kmajors@cityofmartinez.org>, <lochirco@walnut-creek.org>, "Barbara Neustadter”
<banirans@sbcglobal.net>, "Qamar Kahn" <Qamar@ci.concord.ca.us>

CC: "Corinne Dutra-Roberis" <corinne@#511comtracosta,org>

Hello TAC members,

Below is information on the CA Safe Routes To Schools grant cycle, not to be confused with the Federal SR2S grant. We
have a grant writer who can assist any of you

with a submittal for this grant in the event ihat you have a project in proximity to a K-12 school. There are many sidewalk
gap closure projects in the TRANSPAC

Measure J expenditure list, however | don't know which might be near any schools to qualify for this. Let me know if we can
help, or forward this to others in your agency.

This grant app is due in April, so we can talk about it at the next TAC meeting if you'd like.

All the best,

Lynn Overcashier
511 Contra Costa
{925) 969-1566

Copy of the Guidelines:
hitp:/ivww.dot.ca.gov/hg/LocalPrograms/DLA%200B/Cycle 8 SR2S guidelines.pdf

GrantName: A Safe Routes to School Cycle 8FY2009

Grant Type: _'State”

Grant Authority: Epéiifornia Departmérit of Transportatidn (DOT)

Program The goals of the program are to reduce injuries and fatalities to school children and to encourage

Description: increased walking and bicycling among students. The program achieves these goals by constructing
facilities that enhance safety for pedestrians and bicyclists, primarily students in grades K-12 who walk
‘or bicycle to school. By enhancing the safety of the pathways, trails, sidewalks, and crossings, the
likelihood of attracting and encouraging other students to walk and bike increases.

This California SR2S program should not be confused with the Federal Highway Administration’s
(FHWA) Safe Routes to School (SRTS) program authorized under SAFETEA-LU. Although both
programs have similar goals and objectives, their funding source, local funding match requirements
and other program requirements are different.

‘The SR2S program is primarily a construction program. Projects funded by the program are intended
‘o improve the safety of students who walk or bike to school. Construction improvements must be
:made on public property. Improvements can be made on public

:school grounds providing the cost Is Incidental fo the overall cost of the project.

Costs for programs or activities related to education, enforcement or encouragement activities are
-eligible for reimbursement but must be incidental to the overall cost of the project. Incidental costs shall
not exceed ten percent of the construction costs. These

activities may include, but are not limited to: preparing and distributing safety and health awareness
‘materials, coordinating “walking school bus” efforts, developing education programs for school
personnel, students, parents, and other partners and stakeholders, etc. Requests to Increase project
reimbursement costs will not be granted except in unusual circumstances and subject to the availability.
of funds. .
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CA SR2S grant

The maximum rermbursement percentage for any SRZS prOJect is mnety percent

Matching Funds
Requirements :

EE[glble Applicants : The applicant, or project sponsor, is the agency that assumes responsml!lty and accountablllty for the !
use and expenditure of S8R2S funds. The applicant must be an incorporated city or a county within the
‘State of California. ;

Number and Size The maximum amount of SR2S funds that will be allocated to any single project is $900,000.

of Awards :
If the total cost for a project exceeds $1,000,000 ($900,000 reimbursable), the applicant must fund the :
balance of the project cost with other funds.

Special Note:  :Copy of the Guidelines:
§hti_p:,_’;_’wwyv_.__q_(“)_t_._c_@_._gQ_y/hq/f__oca[ProgramstLA%ZQQ?/Cyc[eT&_S;R2S_Quirdrelines.pdf

Due Date : Definite
4/15/09

519 feme

Lynn Osbarn Overcashier

Program Manager, 511 Contra Costa
2300 Contra Costa Blvd. Suite 360
Pleasant Hill, CA 84523

Direct line: {925) 969-1566

FAX: {925) 869-9135
www.511contracosta.org

Please consider the environment before printing this email,
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