TRANSPAC Transportation Partnership and Cooperation

Clayton, Concord, Martinez, Pleasant Hill, Walnut Creek and Contra Costa County
2300 Contra Costa Boulevard, Ste. 360 Pleasant Hill, CA 94523 (925) 969-0841 FAX (925) 569-9135

TRANSPAC MEETING NOTICE AND AGENDA
THURSDAY, FEBRUARY 11, 2010
9:00 AM TO 11:30 AM in the
COMMUNITY ROOM
CITY OF PLEASANT HILL CITY HALL
100 GREGORY LANE
PLEASANT HILL

TRANSPAC reserves the right to take formal action on any item included on this agenda, whether or not
a form of resolution, motion or other indication that action will be taken is included on the agenda or
attachments thereto.

1'

2,

Convene meeting: Pledge of Allegiance/Self-Introductions

Public Comment

At this time, the public is welcome to address the Committee on any item not on this agenda. Please
complete a speaker card and hand it to a member of the staff. Please begin by stating your name and
address and indicate whether you are speaking for yourself or an organization. Please keep your

comments brief, In fairness to others, please avoid repeating comments made by others and observe
any time limits that may be announced.

CONSENT AGENDA

Approval of the December 10, 2009 minutes (attachment)

. END CONSENT AGENDA

Presentation on SR 4 and SR 24 Corridor System Management Plans (CSMP) — 40 minutes
{attachments)

Background: As part of the passage of Proposition 1B in November 2006, the Corridor Mobility
Improvement Account (CMIA) was created by the California Transportation Commission (CTC). The
CTC required Caltrans to develop Corridor System Management Plans (CSMPs) for highway
corridors containing projects receiving CMIA funds. The main objectives of these investments, which
are part of the Governor's Strategic Growth Plan, are to decrease congestion, improve safety and travel
times, and accommodate future growth in the population and economy.

The CSMPs are seen as a mechanism through which to maximize the State's investment in the
corridor, via an assessment of current and future performance, identification of bottleneck locations
and causes, and recommendation of a prioritized set of improvements to address the problem
tocations. SR-4 and SR-24 are part of the CSMP process based on the CMIA-funded Route 4 East
Widening and the Caldecott Tunnel Fourth Bore projects, respectively. These two efforts were
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initiated in the summer of 2008 with the establishment of Corridor Technical Advisory Committees
(C-TACs), which include staff from Caltrans, the Metropolitan Transportation Commission (MTC),
the Contra Costa Transportation Authority (CCTA), and affected jurisdictions and agencies along the
corridors (including the Alameda County CMA on Route 24).

Freeway Performance Initiative: MTC's (Regional Transportation Plan) T-2035 strategy known as

- the Freeway Performance Initiative (FPI), seeks to develop a roadmap for selection of the best projects
and operational strategies for major freeway corridors in the Bay Area, based on performance and
cost-effectiveness. MTC, along with its consultant PBS&J, has been working in fandem with the
Caltrans CSMP effort on SR-4 and SR-24 to develop a prioritized list of system management
strategies and associated projects for these two coitidors.

The FPI's approach to the corridor analysis includes a look af the entire transportation corridor,
including parallel arterials and transit, and attempts to addresses both recurrent and non-recurrent
congestion. The corridor analysis approach involves the following four steps:

1) Study Initiation—~The corridor working group is convened performance measures are developed,
and analysis tools chosen;

2) Existing Conditions-Traffic 1nformat10n is  collected, assessed and analyzed;
bottlenecks/recurrent congestion locations identified; '

3) Develop Mitigation Strategies and Projects—Congestion relief measures and cost estimates are
developed, both for short and long-term implementation timelines;

4) Analysis of Strategies and Projects—Proposed mitigation strategics are analyzed and prioritized,
including supporting rationale.

RTPC Review

The Corridor TACs include at least one staff representative from each jurisdiction along the corridor.
Since each corridor crosses through two or more RTPCs, the C-TAC structure helped to reduce the
number of meetings, presentations, and reviews necessary to guide the CSMP process. The Prioritized
Congestion Mitigation Strategy Technical Memorandums have been reviewed by the C-TAC as well
as the TRANSPAC TAC (February 28, 2010) and are now being forwarded to TRANSPAC and other
RTPCs for review.

Please note that the CSMP reports will be forwarded to the California Transportation Commission
(CTC) by Caltrans and that MTC will use the analyses as part of the development of the Regional
Transportation Plan (RTP). In Contra Costa, it also is anticipated that this information will be used in
RTPC and CCTA planning processes.

Issues and comments offered by the TRANSPAC TAC included: merge issues on EB SR 4 to SB 680
need to be addressed including a review of accident data in this location (not included in the CSMP);
the focus on ramp metering throughout both the SR 4 and SR 24 corridors was noted and Caltrans will
convene a working group to discuss how ramp metering might be operated; how will parking at
e¢BART stations be operated (only for eBART patrons or for general carpool formation and/or bus
patrons?); in the SR 24 corridor, additional upstream BART parking is noted as an “Other Congestion

- Mitigation Strategy” (the freeway, not transit, is the focus of the study, not the specifics of providing
additional parking at BART stations; based on study information, it appears that additional carpool
parking at the Lafayette BART station is warranted as is the establishment of carpool parking at the
Orinda BART station; other access mechanisms (shuttles, remote lots, etc.) should also be assessed for
viability.

Comments on the technical documents are to be forwarded to CCTA by February 12, 2010.
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The revised Draft CSMPs are expected to be released by Calirans in February 2010, with final
documents released in spring 2010. '

ACTION: With thanks to CALTRANS, MTC, CCTA staff, and Tom Biggs, PBS&J consultants
accept/offer comments on the CSMP reports for transmittal to CCTA and/or as determined

5. Review of the Proposed General Plan Amendment (GPA) Review Process - 15 minutes
(attachment)

Attached are slides of an overview of the GPA review process which will be presented by Martin
Engelmann, CCTA’s Deputy Executive Director for Planning. Also attached is a December 2, 2009
CCTA Memo transmitting the proposed GPA Review process to Contra Costa Planning Directors and
Transportation /Land Use Planners for comment,

Please note that behind the GPA report in the packet are three pages which describe specific issues of

concern (highlighted) regarding steps 3, 12, 13 and 14 raised by County staff. County staff notes are

outside the text boxes. On February 28, 2010, the TRANSPAC TAC reviewed the current GPA

proposal and the County staff comments. The TAC’s ploposed revisions are shown in red on the

same pages. From the TAC’s perspective, these seemingly minor edits are necessaly to ensure the
clarity of the GPA process.

Comments are due to CCTA by February 12, 2010, RTPC comments will be sent to the General Plan
Amendment Task Force for review and possible proposed revisions to the GPA language for
consideration. Please also note that revisions to the Central County Action Plan and possibly other
RTPC Actions Plans are expected to be necessary to incorporate the final revised GPA process.

ACTION: With thanks to Mr. Engelmann, accept/revise the' TAC recommendations on
language revisions to the GPA review process and/or as determined

6. TRANSPAC and CCTA Representatives are requested to report on the most recent CCTA
Administration and Projects Committee (Member Pierce), Planning Commlttee (Member
Durant), and CCTA meetings (Members Pierce and Durant) [attachments]

“Items approved by the Authority on December 16, 2009 and January 20, 2010 for Circulation to the
Regional Transportation Planning Committees (RTPCs), and items of interest”, the December 16,
2009 CCTA mesting minutes and the January 20, 2010 Executive Director’s Report are attached.

ACTION: As determined
7. Reports from Staff and Committees - information = 10 minutes (attachments)

a) 511 Contra Costa report by Corinne Dutra-Roberts, Senior Transportation Analyst. Please also see
attached 1/8/10 Clayton Pioneer article, “Local Commuter opts for two-wheeled transportation
from Clayton to Lafayette” and 12/22/09 press release, 511 Contra Costa awarded a national Safe
Routes to School Grant (attachments)

b) Update on Pacheco Transit Hub maintenance funding. At its December 10, 2009 meeting,
TRANSPAC considered CCCTA’s request to participate in funding the annuval $30,000
maintenance cost for the new facility. TRANSPAC approved $15,000 annually and established a
five year project review timeline, TRANSPLAN had already approved an allocation of $5,000 per
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10.

11,

year for the life of Measure J and on December 11, 2009, WCCTAC approved $5,000 for three
years. The remaining $5,000 was unfunded.

On Januvary 4, 2010, Caltrans indicated that CCCTA can request permission to charge for parking at
Caltrans lots provided that revenues are used for maintenance and operations: BART and AC Transit
have recently obtained this permission, CCCTA staff filed its request on January 4, 2010.
(attachment) ' '

TRANSPAC and 511 Contra Costa staff plan on assisting County Connection in determining a
parking fee collection/enforcement mechanism. Please note that the County and CCCTA are also
expected to confer about possible Transit Hub parking fee impacts to on-street parking on Blum Road.

ACTION: Accept the 511 Contra Costa report, other reports and/or as determined

TAC Staff Reports: Update on local jurisdiction and ageney fransportation prejects since the
last TRANSPAC meeting — 15 minutes (note: these are oral reports) -

ACTION: Accept reports and/or as determined
Correspondence/Copies/Newsclips/Information - 5 minutes

12/7/09 SWAT status letter to CCTA; 1/29/10 and 12/14/09 WCCTAC status letter to CCTA;

“12/22/09 Chair Ross® TRANSPAC status letfer to CCTA; 12/22/09 TRANSPAC Manager thank you

letter to Tian Feng, BART District Architect; 1/25/10 TRANSPLAN status letter to CCTA; CCTA:
January 2010 Project Status Repoit; County Connection Reports: December 2009 and November
2009 ¥ixed Route Operating Reports, 12/29/09 Fare Payment by Type, December 209 and November
2009 LINK Monthly Operating Reports; 12/30/09 LINK Transfer Trips Update.

Contra Costa Times: 1/23/10 “Vacaville’s electric-vehicle guru moves on”; San Francisco
Chronicle: 1/7/10 “A fast track to your wallet”; San Francisco Examiner: 1/3/10 “Rebranding
TransLink”; Oakland Tribune (Inside Bay Area): 1/23/10 Editorial: “Study shows California’s
highways are a failure”; Bay Area Council: 12/3/09 “Bay Area Economy Finally Hits Bottom,
According to Bay Area Council Survey.

ACTION: As determined
**%* A meeting break may be called at the discretion of the Chair***

Flection of TRANSPAC Chair and Vice Chair for the 2010 term commencing immediately -
10 minutes

ACTIONS:
10. A. Election of TRANSPAC Chair for the 2010 term

10. B. Election of TRANSPAC Vice Chair for the 20-10 term
10, C. Acknowledgment of Chair Ross’ year of service as 2009 Chair

TRANSPAC Appointment to the Contra Costa Transportation Authonty for the 2010 12
term -10 minutes (attachment for items 11 and 12)
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NOTE: Pursuant to the TRANSPAC Joint Agreement, Section VI (e) (3) which is consistent

with the CCTA Administrative Code, only elected officials may vote on this item
Appointment/reappointment of a TRANSPAC CCTA Representative for the 2010-12 term commencing
February I, 2010. Member Pierce currently holds this appointment.

ACTION: Appointment/réappointment of a TRANSPAC Representative to CCTA for the
2010 - 12 term commencing February 1, 2009.

12. Appointment of TRANSPAC CCTA alternate(s) for the CCTA representative appointed
to the 2010-12 term - 10 minutes

NOTE: Pursuant to the TRANSPAC Joint Agreement, Section VI, (e) (3) which is consistent
with the CCTA Administrative Code, only elected officials may vote on this item.

Appointment of TRANSPAC CCTA Alternates pursuant to the CCTA Administrative Code:

a) First alternate: Each TRANSPAC CCTA representative is the alternate for the other CCTA -
Representative when the assigned TRANSPAC representative cannot attend a standing CCTA
Committee meeting (Administration and Projects Comumittee or Planning Committee).

'b) Second alternate: The second named alternate for each TRANSPAC CCTA Representative will
attend CCTA Committee and/or Board meetings or other necessary functions in the event that an
appointed TRANSPAC CCTA representative is unable to do so. The current second alternate also

may serve for both CCTA representatives. Member Silva is the current second designated alternate
for both TRANSPAC CCTA representatives.

¢) Third alternate: A third alternate may be appointed to serve if the designated second alternate(s)
are not available. Member Bjerke is the current designated third alternate for both TRANSPAC
CCTA representatives.

ACTIONS: 1) Continue current alternate second and third alternate appointments for the
CCTA Representative appointed for the 2010-12 term; or
2) Appoint a designated second alternate for the CCTA Representative appointed for
the 2010-11 term; and/or
3) Appoint a third alternate to serve if the second alternate(s) is not available

Please note that CCTA has a requirement that CCTA representative(s) notify the CCTA 72 hours in
advance if unable to attend a scheduled meeting. The representative(s) is responsible to inform
alternate(s) that the appointed CCTA representative(s) is unable to attend a meeting or function.
Please note that TRANSPAC staff (Manager and Administrative Assistant) have traditionally handled
CCTA notification and determined if an alternate is available to attend a meeting.

13. For the Good of the Order (attachment) — 10 minutes

¢ Clip and save 2010 TRANSPAC Meeting calendar — ( attachment)

¢ An updated TRANSPAC roster will be distributed by e-mail after this meeting
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o At the March 11, 2010 TRANSPAC meeting, Martin Engelmann, CCTA staff will provide an
update on SB 375 Implementation: including a Proposed Scope of Work, Update on Guiding
Principles, Appointments to the Joint Policy CEO and Working Group Committees

14. Adjournment, The next TRANSPAC meeting is scheduled for March 11,2010 at 9 a.m. in the
‘Community Room, City Hall, City of Pleasant Hill unless otherwise determined.

TRS21110




SUMMARY MINUTES
TRANSPAC Meeting — December 10, 2009

ATTENDANCE: .

Elected Officials: Mark Ross, Martinez, TRANSPAC Chair; Cindy Silva, Walnut Creek, TRANSPAC Vice Chair; Julie
Pierce, Clayton, CCTA Representative; David Durant, Pleasant Hili, CCTA Representative; Guy Bjerke, Concord.
Absent: Susan Bonilla, Contra Costa County.

Planning Commissioners: Bob Armstrong, Clayton; Diana Vavrek, Pleasant Hill; Matt Francois for Jon Malkovich,
Walnut Creek; Bob Hoag, Concord; Michael Murray, Contra Costa County. Vacant Seat: Martinez

Staff: Ray Kuzbari, Concord; Tim Tucker, Martinez; Deidre Heitman, BART; Martin Engelmann, CCTA; Eric Huy,
Pleasant Hill; Jeremy Lochirco, Walnut Creek; Cindy Dahlgren, County Connection; Lynn Overcashier, Corinne
Dutra-Roberts, 511 Contra Costa; Barbara Neustadter, Connie Peterson, TRANSPAC staff,

Meeting convened with a gquorum by Chair Ross at 9:02 a.m.

1,

Convene meeting: Pledge of Allegiance/Self-Introductions - completed

Public Comment — Gene DeMar stated that he was concerned about the impact that the Buskirk Avenue
Project might have on the oak trees along Hookston and iron Horse Trail bike access. He asked about the
status of the review of the plans and if the public will have an opportunity to comment. Eric Hu said that this is
tied to the realignment project, and plans are still in design and have not been released to the public. A series
of public meetings will be conducted to give the public time to address City staff within the next six months.

CONSENT AGENDA: Pierce/Silvafunanimous
Approved the November 12, 2009 minutes
END CONSENT AGENDA '

Presentation by Tian Feng, BART District Architect, on Measure J Projects at Central County BART Stations

Deidre Heitman conveyed Director Gail Murray’s apologies for not being able to attend TRANSPAC today due
to the need to attend a previously unscheduled BART Board meeting; She Introduced Tian Feng, who
presented an overview of BART's plans for various improvements to Central County BART stations funded with
Central County Measure J funds. Mr, Feng discussed some new ideas for station enhancements that focused
on wayfinding, which strives to ensure that all patrons can easily access and use the transit system. BART is
involved in a cooperative partnership with MTC to work on connectivity improvements.

Mr. Feng's presentation described how the Embarcadero station is serving as the wayfinding improvement
pilot project, using a series of standard directional signs with consistent colors and pictograms. BART is
developing real-time information display prototypes including solar-powered kiosks located at key decision
points and transit information displays. He noted that the LED solar-powered signs also require less
maintenance.

Mr. Feng continued with an overview of the proposed schedule and the budget, as well as examples of how
the wayfinding elements will come together in all the Contra Costa stations. Mr. Feng said that wayfinding
makes mobility options stronger and should make the system not only functional, but also be enjoyable and
more equal to driving. Member Pierce said it was a good presentation and that wayfinding elements will be of
help to her personally as well as to the general public.

ACTION: With thanks to Mr. Feng, the report on Central County BART station improvements was accepted.

Pacheco Transit Hub maintenance funding request presented by Cindy Dahlgren, Director of Administration,
County Connection : '
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At its November 19, 2009 meeting, the TAC recommended that TRANSPAC consider approving an allocation of
$15,000 per year for Pacheco Transit Hub maintenance, funded from TRANSPAC's Measure J line item 28,
“Subregional Transportation Needs”, provided that WCCTAC also approves a $10,000 annual allocation.
TRANSPLAN has already approved an allocation of $5,000 per year for the life of Measure J. In addition, the
TAC recommended that TRANSPAC review the project in ten years to assess project performance and to
determine if there are any other fund sources to cover the cost of the RTPCs’ contribution for maintenance
funding. ‘

Cindy Dahlgren described how the Pacheco Transit Hub is fully funded for construction, but County Connection
is responsible for maintenance per the cooperative agreement with Caltrans. Her presentation outlined the
design and layout that will accommodate bus bays, increase the number of park and ride spaces, as well as
provide access for the current tenant and the eventual building of the new interchange to the east of the Hub
site. In this transit hub there will be amenities such as lighting, landscaping, bike racks and shelters. It was
assumed that Measure ) could be used Express Bus money to help support the facillty, but this is no longer an
option, The Hub cannot be built without the commitment to fund maintenance costs. County Connection Is
actively seeking other sources of funding, but is asking the subregions for contributions to support this facility.

In the discussion, Bob Hoag asked why TRANSPAC is being asked to pay for half the cost of maintenance, and
what will happen when costs increase. Ms. Dahlgren said this amount was determined based on the fact that
that Central County will be the major beneficiary and should pay the largest portion. It is understood that costs
will increase over time and County Connection is looking at other sources of funding.

Michael Murray asked if any consideration had been given to options for advertising or some other kind of
revenue model that might offset the cost. Ms. Dahlgren said advertising such as in shelters or billboards has
not been considered. Member Silva asked about the possibility of charging for parking, estimating that a
S1/day parking fee would nearly pay for the cost of maintenance for a year. Ms. Dahlgren said that because
this is a state owned property, Caltrans policy does not allow it. Member Silva agreed that this arrangement is
acceptable for the first year in order to get approval, but would like charging for parking to be considered.
Member Bjerke noted that Caltrans is charging their current tenant, and asked if the facility was designed with
the anticipation that the tenant will leave at some point. Ms. Dahigren said that when Interchange

improvements are built, the tenant will leave. Chair Ross mentioned the development of a nearby CNWS .

transit hub, and it was noted that that the two transit hubs would probably serve different demographics.

Member Durant clarified that the concept of improving the transportation system means getting people out of

their cars and into express buses, which is not done now because the system is not easy or accessible. CCCTA
needs money for funds to implement this project, which could have a big impact and serve as a model of how
to do it for similar facHlities.

Ms. Dahlgren said that WCCTAC will consider a funding request tomorrow. However, it is possible that
WCCTAC may reduce the amount it is willing to contribute. Lynn Overcashier suggested that Solano County
also should be approached if it is going to use the hub,

ACTION: Approved $15,000 annually from Measure J line item 28 “Subregional Transportation Needs”,
established a five year project review timeline, and agreed to continue to work with County Connection on
the implementation of this project. Durant/Bjerke/unanimous

3-2
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6. 2009 Strategic Plan Update

The TRANSPAC TAC reviewed the final version of the Strategic Plan at its November 19, 2009 meeting and
recommended approval, It was noted that Central Contra Costa’s programming had not changed since last
spring at the start of the Strategic Plan process.

ACTION: Approved the 2009 Strategic Plan. Bjerke/Pierce/unanimous

7. TRANSPAC and CCTA Representatives' Reports. Items approved by the Authority on November 18, 2009 for
Circulation to the Regional Transportation Planning Committees (RTPCs), and items of interest as well as the
October 21, 2009 CCTA Summary Meeting minutes were included in the packet.

a.

CCTA meeting .
Member Pierce reported that CCTA authorized the APC to hire search consultant Roberts Consulting to

help find its new Executive Director. Resumes and applications will be received by early to mid-January,
with an offer being extended by February. In the meantime, Paul Maxwell has been appointed Interim
Executive Director. The Board discussed the Strategic Plan as well as the rewritten Mission, Vision and
Values statement,

Administration and Projects Committee (APC) meeting

Member Pierce reported that the APC did not receive a legislative report thls month. The Authority got a
clean audit this year. The APC received a report on the Caldecott tunnel project, and approved agreements
with Parsons for design support services and with PB Americas for construction management services. The
2009 Strategic Plan is expected to be approved after review by the RTPCs.

Planning Committee (PC} meeting

Member Durant reported that the Planning Committee dlscussed programmlng for STIP Transportation
Enhancement funds and recommended funding for Pleasant Hill South End Pedestrian and Bicycle Safety
Improvement Project, the Monument Corridor Pedestrian and Bikeway Pathway, and the BART Wayfinding
Project. The PC was advised of the schedule of review for the Initial Measure J Growth Management
Program (GMP) Biennial Compliance Checklist. Also discussed was the development of Guiding Principles
for Implementation of SB375, noting that the Shaping Our Future principles could serve as a building block

- for these principles. The Authority’s legal counsel will review questions raised by Save Mt. Diablo regarding

Measure J Urban Limit Line requirements. The final 2009 Congestion Management Program was approved
and forwarded to the next Authority Board for adoption. Member Pierce asked all cities to look carefully
at the Measure J General Plan Review Amendment process which has been circulated to all the cities as it
will be voted on soon. Member Pierce also urged all Planning Directors to attend the next Planning
Directors meeting on Friday, at which ABAG staff will discuss SB375.

ACTION: Reports received

8. Reports from Staff and Committees

Lynn Overcashier, Program Manager of 511 Contra Costa reported that the MTC 511 Regional Rideshare
Program has requested cities in which a BART/Caltrain station is located identify a point person to be part
of an emergency plan for relaxing parking standards adjacent to the BART station. 511 Contra Costa has
offered to assist with information dissemination and working with jurisdictions. It was recommended that
MTC contact the County as the Pleasant Hill BART Station is in an unincorporated area. When this topic
was discussed at the November 19th TAC meeting, it did not generate a great interest in developing an
emergency plan for parking. 511 Contra Costa is trying to work with MTC on other elements of the
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9.

10.

11.

12,

emergency toolkit plan. Establishing the ability to bag meters, lift parking restrictions or to take the actions
necessary in a municipal code is determined at the local level and is not MTC's decision,

b, Meeting Schedule and Roster - TRANSPAC was asked to advise of any changes.

¢. General Plan Amendment — The TAC will consider it again in January and TRANSPAC will review it on
February 11 and any comments should be forwarded as soon as possible,

d. The unveiling of the electric charging station will follow this meeting. Chair Ross will speak hriefly at this
event.

ACTION: Reports accepted
TAC Staff Reports on local jurisdiction and agency transportation projects.
Ray Kuzbari, Concord, reported that the slide repair project on Ygnacio Valley Road is about 99% complete.

Some overlay work is still required, but will be done at off peak hours to minimize the impact on traffic. The
concrete divider will remain for safety reasons,

Cindy: Dahlgren, County Connection, thanked the City of Concord and Ray Kuzbari, who was instrumental in

getting the great transit accommodations and pedestrian access required for the building of the Lowe's center
on Arnold Industrial Way. She also reported that the groundbreaking DVC transit center was held on
November 17, and project construction is underway.

Tim Tucker, Martinez, reported that the City has opened the bids for the Marina Vista TLC project and will
break ground in about three months. Property and business owner workshops were conducted at the
beginning of project. The project includes amenities such as bike lanes, enhanced sidewalks and crosswalks,
and decorative street lights. In addition, the bike lane gap will be finished.

Eric Hu, Pleasant Hill, reported that the Buskirk project is still in design approval and will soon begin public
meetings with residents to inform them what’s going on. The first step in construction will be the underground
utilities.

Jeremy Lochirco, Walnut Creek, reported on an adaptive signal timing project on Ygnacio Valley Road in which
detection cameras will be installed to repface several loop detectors. The fechnology will adjust signal timing
and will affect all signals between 1-680 and Oak Grove. Red light violation cameras are not included in this
project,

ACTION: Reports accepted

Correspondence/Coples/Newsclips/Information - Accepted

For the Good of the Order

Chair Ross said that the Air District is considering revamping CEQA guidelines to make the requirements

stricter., The Air District has notified Planners of upcoming planning sessions where it will be discussed.
Member Pierce requested that the information be forwarded to Barbara Neustadter.

The meeting was adjourned at 10:50 a.m. The next TRANSPAC meeting is scheduled for February 11, 2010 at 9 .
a.m. in the Community Room, City Hall, City of Pleasant Hill.




NCISSIWNWOD
NOLLVIIOdSNYIL
NVLITOdCULEN

R

0L0Z ‘11 Areniged
BunseN preog HVJISNYHL

(dINSD) ueld usuwebeuely LWS}SAS JopLII0D
pue .
(1dd) @Aenu| eouetllopsd Aemaal

v SN0y A/(ES

41



NOISSIKIWOD

NOILVLAGLENYHL

RVLIOJORLTIN

@

< 2pis

sdsals IXeN

sBuipui4 Aay/Alewiuing
seifelelis uonebnln uonssbuo)
SUOCIIPUON aining pue bupsixg

| | ealy Apnis

8$8820.d ApniS |id4d

MBIAIBAQ |d

JOPLICD ¥ oS

uononpol

ST NI 1 P ASSERSEE,

T sopmogpus

4~2



: KOISSUNICOD ani
soisverosssven L THRE ¢ opiS
Nyl ORIV

-go8s89004¢ Buluued [goo] umo eyl Jusueiddns o} joo} e
se siopjoysyels [eso] o} pepincid Buieq si pue ‘srepdn iy Xau ayy ul O LA Ag pesn g Iim sisAjeue
[eoltyosy id4 Syl ewslinbel @} "dold 8yl jlni 01 D10 a4l 01 JINSD SUI HWGNS M SUBLED 4

;Dposn oq sisAjeue S JjiM MOH

‘dINSD ©ul G1Ul S}iNsai {44 eul sjelodiodul 03 Buytom
Apueuno st suenjen -swies sy Ajjenussss are JNSD pue Id4 8yl 10} MI0M JO ©deoos |Boiuyoel oyl g

ipeieial JINSD Pue jd SU3 818 MO
. ‘s10e{oid
pepun~yIND o suieb Aljigow ey andasald o1 aoeid Ui ueld e si 218y 1eyl sunsus 01 sl diNSO

sy} Jo Jusut sy "syosfoid wswanoidu jendes Juswajdwil o} Buipun N SAlsoal 1ey} SIOPLICO
ije Jol painbal ale suelye) Ag usyenapun (SJINSD) suejd juewmebeuey welsAs Joplic) el

LAMNSD 94Ul S 124M
‘ue|4 uoljeHodsuel obuey Buo eyj Jo s1epdn IXSU SY] Wiiojul

0] popusiul os[e aie SSIpN)s |dd4 8yl esiy Keg a4 Jo; ueid Aemesly ojbejens e 1o syoolq Buipiing
ol Sie 18U} SIS {9AS-IOPIL0D JO SSISS B Si {144) eAnenu) souswliousd Aemssid DN @Uls

190 Idi

ST opuion  ¥S

2idd a1 S13eypm

4-3



KOISSINIOD
sorsvanoasevay L QAF
NywLPOa0d LW p

LA S

4 40 wmr_QN

sisAjeur SSaUSAID9YS-1S0J UO POSeg

:sa1fozens
uonedniy uonssbuoy J0 UoHBZRIoNHd

1BYi0m
juswiobeurly wWaisAgy

Ayseden pasesidujy
juswefeus)y puewiagy

:gaifereng uonebnip uonsebuo)

(60T - 9107) uonenjeag uue 1-buoig

{510z - 6002) ucnenjeAs Wlie1-340YSy
'SUCIIPUOY) 21MmIn4 Po310sioid 10 sisAjeuy

suoRIpucs) BunsIXs O JUSUISSOSSY

4-4



NOISSTINKOD 51
nowvatosssvee L B G epls
ALL IS0 LN

TS ol ot
HINON
o Tany ApmS pepuelT mast
cony Apms mm—m
Armpuneg funas

NS

ALWNGS
FLS0D WHINOD

o, " HISHD 1ONTEM %.
i . \
o
B

SANDEID s
VESOITULNDY

Oy,
Trenrenn
u:.ﬁTu‘aﬁi\-
e
U

!

M i
A

e .

o

R
DLW

PR R i i PECTI .
- e R I - L ’ ALNNGDD
L e e B T T e T e K -

. L ., e e . : by e ONYICS
- e - . e . b o i

10pLIOD P US

4-5



NOISSINKOD o1
NorevadoasNvas L g - @ ﬁ.mw
AVLIIGIO LN

‘sdefl uocyooiep Buljiy uj ssaiBoid jeuelsqns spelt Ajusoss sy sueijes -
0891 40 }Ste aDBBISA0D JO LOIBLUSIUOCD
ispiepuels suenjes 1o %01 Alejewixocidde s; sbeianod g1 -
seinleed Qi) =

‘sdii
uosiad inoy yead jo %0l Ajerewixosdde 1o SJUNCIOE 9DIALSS Jisues] ._mﬁ& w
Rep ayy noybnoay; Aoedes mojaq sulewal Zaulep/pioouos YLoN
‘wie 0$:9 Je dn-sjjy Jujod Aeg/Bingsiid je 3o] Bupjted [yyg -
13V BIA opew sle sdigl uosaad inoy yead jo Y6l -
| | SOIAISG JISUBI]L =

21qiBlje +Z AOH 9Je JoplI02 ay3 ul sdi} ojne Jo %0z -

‘aps1yeA Jed suosiad £ st Asuednsoo sviyeA inoy dead abeiaAy -

"$onJ} e %1 O} %% Aep Jod sojoiLieA DOO‘09L O3 000 0 -
soISuRIoRIEY ) oAkl ] AemyBiy =




Z3pHs

KOUSSTINK O i
sowvanoassvas oL B
NV LI IO A LR -

0go-| pue ABp) ouBjog usamisdy | -

(1590 DY SSBd MOjI pue AmH 082olyD Hod ussmisgde . < - -
: yead Nd — SHIvusPiog punoglsey HEEHO LANTY w 3%@ orenros @

) sonony WAL omom

7u\_ oary Apnis FepUsiXg K

B0 APMS mom—n

IS8 PY SSEd MOJIIW, USamiage e -
- . W \ Ampunog Aunes ~—e—

0ge- pue AepA ouBloS Usamieg )

ALMNOD

Amp oBeoyg Hod pue (

TN
. Nead NV — SYOSUS[IOE PUNOGISIM g 0y
mOEmo - WSO YHINOD
e %
th .
s
=3
-
X
oy
*a,
i . A.vx .
{x} % “IoMLaL S m c l._lii..h. - u.. B 3 -
W T e o, ’ o llhlin_ v e T —.. g h
e e MO, Ty vt e ——— . g, 4O G
bl L . lll!lﬁlﬁlhlaliuualnli — ‘0‘
e Ty oA ‘v SY ¥ amas® N <
. = . " Ao ‘o v MOTIM | ot
e ~. N e o -
e ] - " T ANICARYE - o
H A . SR [ i e !
MHROD Y e AN - e, o o !
QMRS L7 o oL g e T . R S -
e ; Lo PR o e i s
< R b M R ~" e )
o - el - _, . . i
- - - - .
! L Rl e ] L g \\. ...f...\. !
[ I I, g e S o A
Joo : AR o B o, { - e ONYI0S AN
L L ey T, N e J Vol

10PLLIOD SIIW-EE 40} 90:} O} 6%
JOPLLIOD S[IW-CE 10§ 0Z:} O} 20:} WO SSLSIDU {[IM SWIL] [9ARS] INOH YEdd INV PUNOGISS -

Ajuo sjuswisacIduu) pejiuilIc)

0 WOJ} SSesloul [JIM DU} [9ARS] JNOH Yead iNd punogises -

L opuenp NS

4-1



XOUSINIDD @ ’ 8 spis

sotrvanoassvad AL
NYLCT ORI /l\ﬁ .
SINOH UoSiad Aejoq uonoadigiead

Jdononpel % 18 SiY 085°L = SN GZ8'TL — S 408
UORONPSI %, §8 SIY §8S° L = S 030°LL - SIY 0B6'TE SInCH 3JNYSA Ut uolINpPIY
) % ;/ — =, - :
MU LONTVIA | HLNDN ™
iﬁaif \ / : ‘m g E:MMQHMW.M -w_l
T 4 ano® R Ty AP pOPUONG WKl
\ H AN o - A k P p—
£ YLD WEINOY w5 = Kmpunog Auney ———
d / _m ﬁ..mm,spmo. :
Emmnuam , .%nv ; waoee [ % LSO EINGY
..m Anyy ..wsv.o.—iq. T, g, .o..a”t%o ? Av&yw
& - g R iy o7 QUOINOD Wiy,
" oLET MOY-PEXIN e / e
&, R punoqsey pesodosgTe—
" % HoduNY am.. '
—_ LRI L .s.?iug%% %.W.. oungsiLa §3IN0UIH
) 3
..f_u_w.n:.r N mw TV, o i g Wy m-..m% — \m..t.\, . B vy _ .m...:;l,
{\.\...u....h bt P I.l!.lhks.',s BHR} I oy - PR M Al I ..
%- T T nEqmmmpww#.,u.anmuaﬂm_a.ua :
” T T O R VI sue MOU-PSXIN .~
\\ A N s e . - punoqSepN Pasoddld
t\.\i g \\\ o e .mf;. e N mn\ e y o %ﬁ%
‘(M) PH SSBd MOJIIA 0} 0BEoIYD ‘A 0BesIyD Jcd 0} (M) Py sséd
1d WOy sue) moy-paxiul g pusixy = MO[[IA WOY SUB] MOY-DaXIUl g\ pusSiXy = "‘papesu se
“(3) P ssBd MOHIIAA 0} SAY ‘089 Ol ZHZ WS WO} SUB| MOI-pSXill gy = afeonoo gjursdeb 4 =
elquieyly woy Buleew dwes g3 = - '089- 01 09} ¥S woy Bulislews dufes g = g1} Bulsixs sjenoy o
g abeyoed v obeyoed

o sbeyoed

4-8



NOISSININOD M g | m mﬁmmm

ADLENITOIERVIL
My LPOHORLIN

uoijonpal 9, &1 siypiziL=sl DER0T — Siy 209°87 SINOH U0SI3d Aejag uoizsall(-yesd
uononpal % 04 SiU Q02 = SiY 00821 — SIU DOB'FT SINOH SIY3A ur uonINpSy
m ) —— ~ Ty .
HIATHD LONTYM L Ty s
gﬁotfi . \x o nﬂ_Ml_:,uo _nwﬂom nwl
— : oo [ T g
/_/ wm su.ww_,ﬁmw_ou ’ suer %;Qi %om? - ﬁb o ’
ALN ) .
e, £ punogses pesodold w BB MOPPAIL:
m o ) 8 ﬂgoﬁwmm pasodoid
3 .._5!6,.& o et s e mangces
. SUET MO[I-POXI

A,
'ﬁ‘ﬁﬂ Toey
y,

T omnzr g punomses pesodoid

nog
-

e T .
o . L]
llllél a..-._.s__n
OV MO

I T

AN o TN e e

N ———— -
QUMIAIIVS - ! [ o —— e et . R i
IS L ! L T i QUETMOU-PIXIIN. T ; -
o . L3 " - - _1 . &
T T { ' ! o PUTIOSIM mrmfmmM_En_ P .
T A 5 ™ e e ALnnos ’

AL e - Yo, { L QMYIOS

‘pY Aspeg
10 1SaM W §'0 ppe suel ol () py ssed
‘ssedAg MO[[IAA WO, SUB] MOY-PRXIW 93 pusixy =
¥ HS eyl uo pue 091 s0oW ZHE HS/HF HS Sy joises W L0 (A PY ssed MOl
HS 0} (3) P ssBd MOIIAA "0g-1 01 DRG] Wil 1S St 0] 089 wick suB] AOH g3 PusKq B 0} (3) pY SsBd MOJIM
WOy} 'SAY BiquBYlY 0} pue ssedAg § 4S8 sU1 © "pA|g 093yved O} pAlg 008YdeH Jo 10 ISB® jUl 270 WoJ) sue|
0g- wol fuusiewl dwel g3 = uo Supiesw dwes gapy = ISOM I € o WO} BUB] MO)-POXIW g pusix3 = MOJI-paXiWl gpaA puexg &

o abeyoeg _ 4 aheyoed 3 abeyoed , q ofieyoed

4-9



NOISSIINIVOD m m
sowvagosssvay L BRE gl SpiIS
MVATIOQO LTI

‘Aioedeo snjdins sjqejleAe Aue azijin
o1 seliey AQH pewwesfoid pue Bugsixs auy] Szijgn Pinom § {g uo saueT ssoldxg =

‘091 WS 01 0§91 Wiol] puUSIXS PjnoM YIOMSN
suen] sseldxg jeuoibay s, O1LN Ul pesodoid saue ssaidxd 7 HS syl o suwj sy =

soue] ssaidxg

"%0¢ C} %01%
jo obuel sy} U] seseaioul diysiepl ejepowlwicsoe 0} pejedxe sie sjuswaAcIdul] g

uewidolsasp ADsjells Jsuel] ssnosip 0} Yoiey eej uWienN =

UoNBUIPICOD 1MNYE

wE@Fm.;oﬁEm reuoneiado apm-wielsAs [ HUyd B
suonels | yyge pssodoid
Je suolels eplu-pue-yied msu pue suoilels opl-pue-led Bunsixs o} sjuswsAodil]
“JOPLIOD ¥ WS OU} UM suonels 1yyd 8y} 0} sSed0e JIsuel; snq pasesiouj |
‘Aioedeo Supied [ ¥vg feuonippy =

S1uBWISdURYUT JSuUBl]




HKOISSININOD
sotevavoassvus L TR
NYLIIGIO UL

L

1 epis

QRICONCO

" S| DA PHTOSIEEE B L) PUGHS
g2 uswasoiduws | 5 abeyond

o_.ﬂ Juamasosdury | m sbenoed

*BUR| ACH PUNOGIERe DLaEe St} pleoq
[ ru Justussctduy | § afeyoed

"B DI oGO0 SO 5K} PUSPE
Zig swmsacadiug | g ebexoed

YL {. i ;
; ,,...p\ww.q.h.lnulﬁln\\.%\“ =

*OUD| MOY-PEUL PLIOCHRRA LIS DK U1 pUSpT
g uswaantdu] | g efeyoed *

S

| oum meppemupurogien o pey
5% wawancsdiu] | g abexsed

"BID] AAOH-DECIN PUROGEBm Scjake-allL puep
g3 wswsaoduy | q slesed

"paleBii JoU J 080 PUE 08-] USOMISG JOPLLIOD
ayy 1o uoigod uisisam syj osye [Im abueyolsiuy
089-1 9U1 10 AJuIoIA ey} Ul uoysabuoDa

“ICpIIC) ¥ WS 8yl Jo (sbueyoisiuf 0891 8y}
10 159M “&'1) uolpod ulelsam ay) io (pY Asjieq
10 1sE® “91) uollod uisises au) 1of pesodold
ale selbejels uonelipiw uopsabuco jeuonippe
ou ‘Bunielew dusel Jo uoldsoxs oyl YUAA®R

‘Alejes pue Agjsp JSUNOSI-UcU Sselppe

01 popesu juswsbeustt WalsAs pue Abojouyos;
Q1] jo ebelsnos jjn} sy Buipiacid ybiy payjues
osje y sbeyoed ‘SINTFANIONVHNI Sl
‘sefuByoisiul 089-| pue

Z¥Z ¥S sy Buiyoeoidde uopsebucd punogises
pue punogisem Buissaippe ‘1ssybiy sy psyuel

O pue g sebeyoed TALIOVAVO Q3ISVIHONIE

L] MOIHPAXISI PLNOGISES PG SUilsie s pLabg

4-11



cL epils

jieep
2iOW Ul paleneas eg pjnoys saue ssaidxg pue ssibejedis Jisueil

‘peoy Asjleg pue 089
-| useMlaq SYosuUsIog A8) UO POsnoo) aie siuslisacidw Ajloede)d =

‘sgouenbesuos sajebsau JnoyIm sousuiouad
Aemasiy snoidu pue suieb Aujigow aasesald ueo Buusiew dwey

‘gourluiolad wa)sAs sbeuew
pue Aejep Jusiingal-uou ssaippe o} ADsjells SAj09)1e-1800 e S1 S




¢l spis

sassa00.d Bujuueid UMOo ISy} Wiiojui
0} |00] & SE SiepjoyaE]s [e20] ] pepiroid sisAjeue [esiuyos] |d

1 SUL Lol 03 1IN AG pash sisAeue [eoiuyos} |d-
510 O} [EHWans diNSD sueiied

(spieog R SOVL Od1y) seibsjess uonebniw
uonsebuoo pesodold syl UC SIUSWWOCD ISPJOYSELS [ED0] SAISISY

4-13



4-14

Metropolitan Transportation Commission

SR 4 Corridor in Conira Cosia County

Priovitized Congestion Mitigation Strategies Technical Memorandum

Prepared by: PBS&J

For: Metropolitan Transportation Commission
Final

November 9, 2009

Table of Contents
LT U oL [T 11 o O TP PPN PR ii
Section 1: Key Fmdmgs T TR R R R 11
Section 2: Proposed Congestlon Mmgatlon Strateg[es .......................... 241
Section 3: Methodology ... b ' wereenre 3°1
BEIEMAES 11eursuecemmsrassesrsasnressscsessssssnrrarssontsestsars 404 e e4PRE PP S48 5 RS R1 R8RSR AR ELR LR 4R ER SRR R IR AR AR 341
COB covrererreseeennsr e seassessessnrsserssress s smrariies w32
Scenarios... w3
Analysis Appmach for Pnonilzatlon ...................................................................... e g3
Analysis TOOIS . vemermrmesrmisens OO v 34
Section 4; Performance Measures ... w1
Section 5: Life-Cyele Baneflts ... sssssecerets issessssiettas s sssst s s essssssarssrsssess st sasssssssssrasrces s seasservssssas 51
Quantitative Benefits .o w81
Qualitative Benefits ..o Ceresrn st se e e 53
Section 6: Life-Cycle Costs.... D ——— R R N 100D 6-1
Section 7: Life-Cycle Cost- Effectiveness Analysls ............................. 71
Section 8§ Prioritization ..o OSSN 31
Section 9: Transit Mitigation Strategies eeeer s aeeTaseer ek AL LSRRI EARE RSPRS00 AR AR AL RSPV RO 91
eBART ... et b eRReA AR R e eeE RSBSOS RS R BRRRORES 9-1
Addmonal Translt St;ategms e RSO R SRR RSP RE AR RSSE  RERRR 9-1
Section 10; Express Lanes .., e e P LA LEE LR TR IR RS SRR 1041
Appendix A: Ii[uslratlon of Selected Mitigation Strategies ....ummimmmmnusanmsmn o A

Appendix B: Life-Cycle Cost-Effectiveness Analysis and Pnontlzatlon RPN - L




Metropolitan Transportation Commission
SR 4 Corvidor in Contra Costa County
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Introduction

This report presents the cost-effectiveness analysis and prioritization of congestion mitigation sirategies for the Stats Route 4
(SR 4) Gorridor in Contra Costa County based on the Congestion Mitigafion Strafegies Technical Memorandum, {PBS&J,
November 9, 2009) completed for this corridor. The metheds and performance measures used for ihe analysis and prioritization
are based on those set forth in the Freeway Performance Initiative Traffic Analysis: Performance and Analysis Framework
(MTC, Oclober 2007). Consistent with the guidance provided by this document, the primary objectives of the Prioritized
Gongestion Mitigation Strategies Technical Memorandum are 1} fo estimate and compare life-cycle benefits and life-cycle cosls
of the proposed corridor improvements and, 2) to provide a prioritized list of corridor improvements based on the cost-
effactivensss. Corresponding to these objeclives, the report is pressnted in nine sections:

s Saction 1: Key Findings. An executive summary of the findings in this analysis.

s Section 2: Proposed Congestion Mitigation Strategies. A list of the proposed congestion miligation strategies for the
" 8R 4 Corridor.

e Section 3: Methodology. A description of the quantitative and qualifative performance measures, calcutation of benefits
value, methodology for determining capital costs, life-cycle benefit cost caloulations and prioritization of proposed
congsstion mitigation strategies.

o Section4: Performance Measures. Resulis of the performance measures used in the benefits analysis and a
comparison of Baseline and Improved scenarios.

» Section 5: Life-Cycle Benefits, Resuls of ths life-cycle benefits analysis for the quantitative benefits and discussion of
qualitative benefits analysis.

e Section 8: Capital Costs. Results of the life-cycle cost analysis to include values for capital costs, and opefaﬁon and
maintenance (O&M) costs.

s Saction 7: Cost-Effectiveness Analysis. Resulis of the comparison of fife-cycle benefits and life-cycle costs.

« Section 8 Prioritization. Ranking of congestion mitigation strategies based solely on the results of the cost-effectiveness
analysis conducted for each mitigation strategy package.

s Section 9: Transit Mitigation Strategies, A list of proposed fransit mitigation strategies.

« Section 10: Express Lane Mitigation Strategy. Discussion of express lanes as a potential mitigation strategy.

INTRODUCTION i
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Section 1. Key Findings

The cost-effsctiveness analysis and the subsequent prioritization of congestion miligation strategies along the SR 4 Corridor
through Contra Costa County eveluated a total of 14 Improvements grouped into seven packages. These seven packages
represent approximately 228 million hours of life-cycle benefits and $212 million in life-cycle costs.

The packages are ranked below, as determined by the cost-effectiveness analysis:

Short-ferm Package Ranking

1. Package B (Shortterm, Westhound):
« Improvement #4: Implement ramp metering in the westbound direction on SR 4 betwasn SR 160 and 1-680.
o Improvement#5: Add a westbound mixed-flow lane from the SR 242 off-ramp to the 1-680 NB off-ramp.

o Improvement#6: Extend the existing westbound mixed-fiow lane from the Willow Pass Road (West) off-ramp fo
the fane-add located 4,200 feef west of the Willow Pass Road (West) on-ramp.

2. Package C (Short-term, Easthound);

o Improvement#7: Implement ramp metering in the eastbound direction between Alhanibra Avenue and Willow
Pass Road (East),!

o Improvement #8: Add an eastbound mixed-flow lane from the lane drop located 1,500 feat west of Port Chicago
Highway on-ramp to the Willow Pass Road (West) on-ramp.

3. Package A {(Shortterm, Easthound & Westbound):
» Jimprovement #1;  Activate existing ITS installations that currently are not fully oparational,
o |mprovement#2: Assess gaps in the current and programmed ITS installations and supplement as needed.
o |mprovement#3; Extend ITS coverage io fill the gap befween |-80 and 1-680, and along the SR 4 Bypass.

Long-term Package Ranking

1. Package G {Long-term, Easthound}:

o |mprovement #14: Implement ramp metering in the eastbound direction between 1-80 and Alhambra Avenue,
between Willow Pass Road (East) and SR 160, and on the SR 4 Bypass.?

2. Package E (Long-term, Easthound):

¢ Improvement #10; Extend the existing eastbound mixed-flow lane from the fane drop located fo 1,500 feef west of
the Pacheco Boulevard off-ramp to the Pacheco Baulevard off-ramp.

s Improvement #11: Extend the existing eastbound HOV tane from the 1-680 NB off-ramp ifs start 3,000 feet west of
the Port Chicago Highway on-ramp.

» Improvement #12: Extend the existing easlbound mixed-fiow lane from the Willow Pass Road (East} on-ramp to
the lane add focated 4,000 feet east of the Willow Pass Roead {East) on-ramp.

i Caltrans' goal is for afl ramp meteding to be adaptive.

2 Although listed here as along-term strategy, some benefit may be gained by accelerating the inplementation of ramp metering in the easthound direction
hatween Willow Pass Road (East) and SR 160 in that it would address congestion that will no! be alleviated unt construction of the SR 4 East Widening
Project is completed.

SECTION 1: KEY FINDINGS 14




3. Package D (Long-term, Westbound):

+ Improvement#9: Extend the existing westhound mixed-flow lane from the lane drop located 3,500 feet east o
the Willow Pass Road (East) off-ramp to the Willow Pass Road (West) off-ramp.

4, Package F {Long-term, Westhound):

o Improvement #13: Implement ramp metering in the westbound direction on the SR 4 Bypass and on SR 4
 between [-680 and 1-80.

It should be noted that this prioritization is a result of the cost-effectiveness analysis of the quantitative bensfits {mobility and
reliability), and doss not incorporate qualltative benefits {goods movement, HOV connectivity, and access management), or
subjective matters such as funding or polifical influences, Information on the qualitative benefits of the proposed packages is
included in this report to provide a comprehensive analysis for regional prioritizations.

In addition to the freeway mitigation strategles, a package of short-term and long-term transit mitigation strategies, Package H, is
also included, These unranked transit mitigation improvements are fisted below and discussed further in Section 8.

Package H (Short-term & Long-term, Easthound & Westhound):

* Jmprovement #15: eBART.
* Improvement #16: Additienal BART parking capacily.
» |mprovement #17: Increased bus transit access to the BART stafions,

* Improvement #18: Improvements to existing park-and-ride facilities in Martinez (Pacheco Boulevard), Antioch
{Hillcrest Avenue), and Pittsburg (Bliss Avenue), as well as investment in new park-and-ride
facilities at proposed/potential eBART stations.

» Improvement#19: BART system-wide operational improvements.

SECTION 1: KEY FINDINGS 12
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Section 2: Proposed Congestion Mitigation Strategies

Congestion mitigation strategies for the SR 4 Corridor incorporated for the analysis and prioritization were hased on the short-
term (2015) and long-term (2030) mitigation measures proposed in the Congestion Mitigation Strategies Technical Memorandum
(MST), (PBS&J, November 9, 2009},

These congestion mitigation strategies were first screened for effectiveness. This screening process was performed with an
analysis using the same macroscopic simulation model, FREQ12, as was used in the Fulure Conditions Technical Memorandum
(PBS&J, October 9, 2009) fo validate the effectiveness of the proposed mitigation improvements.

Based on the results of the FREQ12 testing of the performance of the mitigation strategies proposed in the MST, some
sirategles were modified, added, or deleted and were then combined to build logical packages of mitigation improvements; the
proposed congestion mitigation Improvements are fisted below In Exhibit 2-1. Packages A through C are short-term
improvement packages, and Packages D through G are long-term improvement packages. Those strategies that entail physical
axpansion of SR 4 to accommadate new HOV or mixed-flow facilities are illustrated in Appendix A3

Exhibit 2-1; Proposed Mitigation improvements on SR 4

1 | Activate existing {75 installations that currantly are not fully operational,
A [2015] Both | 2 |Assessgapsinihe current and programmed ITS installations and supplement as needed.
3 {Extend ITS caverage to fillthe gap between 1-80 and [-680, and along the SR 4 Bypass.
4 |Implement ramp metering in the westbound direction on SR 4 batween SR 160 and 1-680.
B |os| we 5 | Add a weslbound mixed-fow lane from the SR 242 eff-ramp to the -680 NB off-ramp.

6 Extend tha existing westbeund mixed-flow fane from the Willow Pass Road (West) off-ramp 1o the lane-add
located 4,200 fest west of the Willow Pass Road (Waest) on-ramp.

7 | Implemant ramp melering in the eastbound direction between Athambra Avenue and Willow Pass Road (East).

G [a8] EB 8 Add an eastbound mixedflow fane from Ue {2ne drop Iocated 1,500 feet wesl of Port Chicage Highway on-
ramp 1o the Witlow Pass Road (West) on-tamp.

o |l ws |9 Extend {he exisling wastboung mixed-Tlow lans from the lane d:op localed 3,500 feet east of the Willow Pass
Road (Eash off-ram io the Wiilow Pass Road (West) oft-ramp.

10 Extend the existing eastbound mixed-flow fane from the lase drop located to 1,500 feef west of the Pacheco
Boulevard off-ramp fo ihe Pacheco Boulevard off-ramp.

Extend the existing eastbound HOV lang from the [-680 NB offramp to ils start 3,000 feet west of he Port
Chicago Highway on-ramg.

E j2030; EB {1

Extand the exlsting eastbound mixed-fiow fane from the Willew Pass Road (East) on-rainp 1o the lane add

12 losated 4,000 feat east of the Willow Pass Road {East) on-ramp.

Implement ramy matering in the westbound direction on the SR 4 Bypass and on SR 4 befwsen [-680 and |-
a0,

{implement ramp matéring in e eastbound direction betwaen 1-80 and Athambra Avanus, batween Willow
Pass Road (East) and SR 160, and on the SR 4 Bypass.

Abbreviations: 73 = Inletiigent Transportation System; HOV = High Octipancy Vehicls; WB = weslbound: EB = easthound

F 030 wWB (13

G {2030 EB |14

3 ITS and ramp matering congestion miigation strategles were net ilustraled in the map format hecause the text descriptions adequaltely deseribe the Fmits
of those strategles.
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Section 3: Me‘thodolegy

This section provides an explanation of the methodology that was used to prepare the cost-sffectiveness analysis and
prioritization of congestion mitigation strategies for this report.

A cost-effectiveness analysis is a systematic evaluation of the economic advantages {benefits) and disadvantages (costs) of a
set of Investment alternatives. The primary abjective of a cost-effectivensss analysis is to compare the proposed miligation
improvements based on their projected benefits and estimated costs. The cost- effectiveness analysls accounts for the fact that
henefits generally accrue over a long period of time, while capital costs are incurred primarily in the initial years.*

The methods and performance measures used for the analysis and prioritization presented in this section were selected based
on the guidance set forth In the FPI Framawork, with the following two exceptions:5

(1) The quantitative performance measures were not monetized, This was agreed upon by this project's sponsoring
agencies (MTC, Calirans and CCTA) so that the performance measures would be presented in their fundamental units
{e.g., person-hours of delay saved).

{2) Safety was not evaluated as part of this analysis. As noted under exception (1), the measura of person-hours of delay
saved was selected to compare the quantitative performance measures, which is incompatible with the measures
typically used to assess safety (i.e., number of fatality, injury and property damage collisions saved). Therefore, safety
cannot be equitably evaluated side-by-side with the other performance measures according fo the prioritization
methodology.t

The following describes the data and calculations required for petforming the cost-effectiveness analysis.

Benefitls

The proposed mitigation improvements for the SR 4 Corridor in Contra Costa County were evaluated individually to assess he
benefits of each improvement. These benefit performance measures include two quantitative performance measures and three
qualitative performance measures. The quantitative performance measures are Mobility and Reliability; the qualitative
performance measures are Goods Movement, HOV Connectivity, and Access Management. All values for the quantitative
performance measures are represented in person-hours of delay saved.

Mobility

Mobility is a quantitative performance measure that describes how well the SR 4 Coridor moves people. Mobility can be
measured in terms of recurrent vehicle delay, which is delay incurred on a typical trave! day due to congested conditions in the
corridor. Delfay is measured as the amount of time lost for a vehicle traveling below 35 miles per hour (mph) within the corridor.
By using a 35 mph standard, the recurrent delay calculated is the congested delay, not ths total delay (which uses a 60 mph
standard). The mobility performance measure is estimated for the implementation of each proposed mitigation improvement
package.

Heliability

Reliability is a quantitative performance measure that captures the relative prediciability of the public's travel time. This
performance measure focuses on the extent fo which mobility varies from day-to-day. Refiability can be measured in terms of

4 pltphewey.oim.dotstate mnusfEASS/
5 FPI Framewark Is the Freeway Performance Intiative Traffic Analysis: Performance and Analysis Framework (MTC, October 2007).
8 Execluslon of the safety performance measure did not affect the rankings presented in Sections 1and 8.,
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non-recurrent delay, which is delay caused by irregular events, such as accidents, special events, maintenance, short-term
construction, and weather, The reliability performance measure is estimated for the implementation of each proposed mitigation
improvement package. It should be noted that based on Federal Highway Administration (FHWA) research, motorists consider
non-recurrent delay (i.e., reliability hours) to be equivalent to three times that of recurrent defay (i.e., mobility hours).” This factor
of three will be reflected in the prioritization of mitigation strategy packages shown in Section 8 and Appendix B of this technical
memorandum.

Goods Movement

The goods movement performance measure is a qualitaiive measure that determines whether the corridor provides adequate
freight mobility and reliability. As outfined in the FPI Framework, the goods movement measure will be assigned a “Yes” ranking
if the impravement is located in one of the designated goods movements corridors.? A list of the goods movement corridors
identified in MTC's submiltal for Trade Corridor Improvemént Funds (TCIF) under the 2006 Infrastructure Band can be found in
the FPt Framework. SR 4 is not designated as a goods movement corrider in the TCIF submittal and, therefore, will be given a
“No" ranking for alf improvements. It should be noted, however, that just because SR 4 s not designated as a goods movement
corridor does not mean that the listed improvements have no impact on goads movement in the corridor. For the purposes of the
FP} analysis, the goods movement performance measure is used specifically for comparing multiple corridors,

HOV System Connectivity

The HOV system connectivity performance measure is a qualitative measure that Is used to evaluate if a corridor has an
effective network of HOV lanes. This performance measure is significant because HOV lanes provide a travel-time savinigs
incentive, increased reliability and air quality benefits. Proposed mitigation improvements that would increase HOV system
conneclivity can be ranked higher because of this qualitative benefit,

Access Management

The access management performance measure is a qualitative measure that evaluates the existing access management in the
cortidor, in ferms of the number of access points such as ramps. The access management performance measure is an
additional measure of safety and mobility that is not captured in those specific quanfitative measures. Fewer access points along
a corridor typically signifies Improved mobility and safety. Mitigation measures that would improve access management by
reducing the number of access points will be assigned a “Yes" ranking and ¢an be placed higher in the prioritization,

Cosis

Cost performance measures estimate the total costs assoclated with the proposed mitigation improvements to the corridor. The
two cost performance measures are capital costs (also known as construction costs or upfront costs) and operation and
maintenance (O&M) costs {also known as ongolng costs). These costs are described below and are all presented in doltars at
their 2007 value. As with the benefit performance measures, a discount rate of 4% per year is used fo convert future values to
present values by accounting for Inflation and interest rates as well as inclusion of a risk factor.

Capital Costs

Capital costs include the construstion, right-of-way acquisition, vehicle procurement (transit), and mitigation costs. Construction
costs include maintine, ramps, intersections, bridges, signalization, erosion control, drainage, maintenance-oftraffic and

T This factat is from FHWA’s [TS Deployment-Analysis System (IDAS), which ks based on the FHWA Highway Economic Requirements System {HERS).
8 Freeway Performance Inftiative Traffic Analysls: Pesformance and Analysis Framework (MTC, October 2007).
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mobilization. Unit prices of the construction items were obtained from Calirans’ Contract Cost Database and were applied to the
quantity estimates.? Capital costs also include costs for engineering, administration, lega! services, and a contingency add-in.

Operation and Maltitenance (O&M) Costs

O&M costs are the annual costs estimated for operating and maintaining the proposed mitigation improvements. O&M costs
include labor and materials for maintenance and repairs, utilities, financing, ete.

Scenarios

Benefits for the SR 4 Corridor were evaluated under two scenarios, Baseline Conditions and Improved Conditions (for a time
period beginning after construction, referred to as Year 1, to the long-term future in 2030). A summary of all scenarios is listed
balow:

+  Baseline Conditions, 2007

+  Baseline Conditions, Year 1

¢ Baseline Conditions, 2015

¢ Baseline Conditions, 2030

¢ Improved Conditions, Year 1

¢ |mproved Conditions, 2015

+  Improved Gonditions, 2030

Baseline Conditions

Benefits for Baseline Conditions were evaluated under 2007, 2015 and 2030 conditions and interpolated for all other years within
the 2007 to 2030 timeline. Baseling 2007 Conditions were evaluated using 2007 data. Baseline 2015 Conditions incorporate
existing 2007 conditions, projected growth in the area, and committed improvements in the SR 4 Corridor to be built between
2007 and 2015. Baseline 2030 Conditions also incarporate existing 2007 conditions, projected growth in the area, and
committed projects.®® A theoretical scenario of Baseline Year 1 is included in the interpolated values between Baseline 2007
Conditions and Baselina 2015 Conditions representing conditions after construction has been completed,

Improved Conditions

Benefits for Improved Conditions were evaluated under 2015 and 2030 condilions and interpolated for years in between. Data
for a theoretical scenario of Improved Year 1 conditions were not modeled, but rather calculated based on available data from
other scenarios.!t Benefits are calculated from the end of construction, which varies by project, fo 2030.

Analysis Approach for Prioritization

The benefit performance measures will be evaluated for all proposed miligation Improvements and for all scenarios described
above. From these scenarios, the net increase in the quantitative benefits will be calcutated from the end of construction (Year
1), to year 2030, This Is known as the life-cycls benefits, Exhibit 3-4 illustrates the calcutation of life-cycle bensfits.

9 hitpc/fsv0Bdata.dot.cagovicontracteost!

1 Commilted projacts are the (1) SR 4 East Widening Project (Loveridge Road to SR160), and {2) Segments 1 and 2 of the SR 4 Bypass.

it Benefitvalues for Baseling Year 1, Baseline 2015 and Improved 2015 are known; therefora, Improved Year 1 benafit values were estimated by assuming
constant growth {ses Exhibit 34},
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Exhibit 3-4: Life-Cycle Benefits
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Source: Freeway Performance Initiative Traffic Analysis: Performance and Anslysis Framework (Oclober 2007)

Detailed benefit cost estimates for each project would normally require inclusion of the duration of construction to determine
when the improvement is completed and will begin accumulating benefits. However, for the purposes of this analysis, which
compares a wide variety of improvements with varying construction schedules, all improvements were evaluated assuming the
same length of construction such that Year 1 is the same year for all improvements.

The summation of the benefits from Year 1 to 2030 (the life-cycle banefits), will be compared to the cost performance measures
of all the mitigation improvements,

Analysis Tools

A variety of analysis tools were used to evaluate the benefits of the proposed mitigation improvements, These tools include a
combination of software calculations and manual calculations. The selection of the tools was mandated by the modeling
capacity of the software programs and varies by the fype of proposed mitigation Improvement and the type of benefit, A
summary of the focls used is presented in Exhibit 3-5.
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Exhihit 3-5; Analysis Tools used for Developing Benefils

Avpiliary Lane
Wixed-Flow Lane FREG Maaual Calerlation
HOV Lana {based on IDAS melhodology)
Ramp Mataring

L Manual Catculation
T
{TS System Enhancements N/A (based on IDAS methodolony)

The formulas for the manual calculations are applied to the data (volumes, capacities, etc,) from FREQ, which ensures
consistency betwesn the differing analysis tools and benefits. The full methodologies and calculations of the above analysis
tools used for developing mobility and refiability are available by request. Descriptions of the analysis fools follow below.

Software Calculations: FREQ

FREQ was used to evaluate recurrent congestion {mobility) for existing and fulure highway operating conditions, The version
used was FREQ12 PE/PL, Version 3.01. The two models confained within FREQ12 are FREQ12PE, an entry control
macroscopic modet for analyzing ramp metering, and FREQ12PL, an on-freeway priority macroscopic madel for analyzing HOV
facilifes. The analysis ouiput from FREQ was used in the calculations of benefits and performance measures.  The only
mobility condition that FREQ was not used for was TS System Enhancements. FREQ does not analyze ITS Improvements,
Additionally, the ITS Improvements recommended farget non-recurrent delay (reliability}, and therefore show negligihle mobifity
benefits,

Manual Calculations: IDAS and AASHTO

Two sources of formulas and methodology, IDAS and AASHTO, were utifized in the manual calculations.

The methodology from the ITS Deployment Analysis System (IDAS) software was used to perform manual calulations to
evaluate all the TS improvements for reliabifity benefits, These formulas and methadelogy ave cutlined in the IDAS User's
Manual, :

In addition to being used to evaluate ITS improvements, the IDAS methodology was also used to perform manual calculations to
evaluate the reliability benefits of the cther proposed mitigation improvements (auxiliary lanes, mixed-flow fanes, HOV lanes and
ramp metering). This analysis relates the number of lanes and volume-cver-capacity (V/C) ratios to fravel time relfability rates.
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Section 4: Performance Measures

Performance measures, such as vehicle demand, travel speed, travef time and vehicle delay, were calculated and used in the
benefits analysis. Exhibits 4-1 through 4-4 present the performance measures for the foilowing scenarios:

Basstine Conditions, 2007 {nc improvements)

Baseling Conditions, 2015 {committed improvements)

o Bassline Conditions, 2030 (committed improvements)

Improved Conditions, 2015 {committed improvements + short-term strategies}

Improved Conditions, 2030 {committed improvements + short-term strategies + long-term strategies)

Additionally, axhibits 45 through 4-9 show the projected changes In bottleneck locations and their assqciated queuss for the

above scenarios.

Exhibit 4-1: Performance Measures on SR 4 ~ Westbound - AM Peak Hour

{Fult Analys 0 . ngo"
Yeh, Hours of Travel (VHT} 3,760 5,300 7800 2404 -55% 3400 -56%
Veh. Miles of Travel (Vi) Qf,{}OO 111,600 104,000 123,000 +11% 146,000 +#45%
Average Speed [mph) 28 25 14. 5% +108% 4:? 42?7%

HOV:40) | (HOV:49) | (HOV:42) | (HOV: 5B} | (MOV: +18%) | (HOWV: 56} | (HOV: +33%)
\ Delay Index (frae-flow speed of 60 mph { averags speadj " O?J-:I 15) (Hoif )| Ot? 14 | 0;‘2 10) — (Hoqv'? 1) -
Average Corridor Traved Time (s} 1‘1.37, 1:20_ #20 e;?,g. ; 5% b '5,3 *
(HOV:047) | (HOV: 0:41) | (HOV: 0:48) | (HOV: 0:34) | (HOV:-17%) | (HOV: 0:36) | (HOV: -25%)
Total Delay (VHT for speeds less than 60 mph) 2,180 3,448 6,190 430 88% 1,050 £3%
Congestion Detay (VHT for speeds Jess than 35 mph) 1,680 2730 5450 189 93% 570 50%
?:?;%%s of Congasted Segments (Speeds less than 35 80 20 170 20 3% 50 1%

Exhibit 4-2: Perforinance Measures on SR 4 - Eastbound - PM Peak Hour

I

(Full Analysis Ared = 33 nlleg) A g ng
Veh. Hours of Travel (VHT) 3,000 3,600 6,800 2,800 28% 4,800 -28%
Veh, Miles of Travel (v4T) 118,000 132,600 142,000 137,060 % 162 600 +4%
Average Speed {nph) ® S I W NS e

HOV:4B) | (HOV:32) | (HOV: 13) | (HOV:46) | (HOV: +4d%) | (1OV:29) |{HOV: +123%)
Dalay Index {free-llow spead of 60 mph / average 1.8 19 48 13 _ 24 _
speed) (HOV:1.3) | (Hov:19) | (HOV:48) | (HOV:1.3) (HOV: 2.1)
Average Coreidor Travel Time (fmm) 0:739‘ “,36_ 2:?2, D:TM' '3.3% , 1:_13, -S?f .

: (HOV: 0:42) | (HOVE1:04) | (HOV:2:29) | (HOV: 0:44) | (HOV:-31%) | (HOV: 1:09) | (HOV: 54%)
Tolal Delay (VHT for speeds less than 60 mph} 1,040 1,780 4,550 630 05% 2310 A49%
Congestion Delay {(VHT for speeds less than 35 moh) 690 1,400 4,030 433 49% 1,770 -56%
l}:ifﬁ of Congestad Segments {Speeds less than 35 35 65 160 25 % 165 4%
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Exhibit 4-3; Performance Measures on SR 4 - Westhound - AM Peak Period

(Full Avialysis Arga - 3

L K 0

Veh, Hours of Travel {VHT) 11,000 18,500 22,760 8,700 47% 1,700 -48%
Veh, Miles of Travel (VHT) 358,000 448,000 459.000 482,060 % £60,000 +22%
Avarage Soeed fmoh 38 34 26 &4 +638% 48 +85%

ge Speed (mph) HOV:48) | HOVEY) | (HOV-4B) | (HOV:ES) | (HOV:+0%) | (HOV:B7) | (HOV: +27%)
Delay Index (free-fitw speed of 60 mph/ averags 16 18 23 Al B 13 _
speed} {(HOV: 1.3} {How: 1.9} {HOV: 1.3) (HOV: 1.0) (HOV: 1.1)
Average Corridor Fravel Time (hmm) 0:53 105 13 037 -43% 042 “56%

¢ i HOV:042) | (HOV:038) | {HOV:0:44) | (HOV: 0:34) | (HOV:-11%) | (HOV:0:38) | (HOw: 209
Total Dalay (VHT for speeds fess than 60 mph) 5,170 9,210 16,140 1020 -89% 2,680 -82%
Songeston Delay (T frspeeds s than 25 3720 7.000 2 | M0 6% | 250 90%
Milas of Congested Segments (Speeds less than 33 19-80 30-120 70170 04-20 88% 05-540 8%
mph} {Avg. 50} {Avg. 4.5 {Avg. 13.0) (Avg. 1.0} {Avg. 2.5)

Exhibit 4-4: Performance Measures on SR 4 ~ Easthound = PM Peak Period

ari
L{Fill Analysis j
Veh. Hours of Travel (vHT) 10,200 £2,100 19,400 8,900 18% 15,100 2%
Veh. Miles of Trave! (yMT) 444000 | 532,000 | 504000 | 545000 2% $43,000 +8%
Avarage Soved ) 43 44 28 53 20% 41 A%
ge Spead (mp Hov:47) | plov:asy | pioviag) | @ov:sy | povi+iew | lovayy | (ov: +4e%
Dalay Index (frea-flow speed of 60 mph / average 14 14 21 14 _ 15 .
spead) Hov:13) | movd) | Hov:29) | Hov 1) (HOV: 14)
] - 044 0:49 131 038 22% 0:54 41%
Averags Cotridor Travel Time (rau) (HOV:0:40) | Hov-0:47y | (riove £:28) | (HOV: 0:38) | HOV:-10%) | (HOV: 0:59) | (HOW: 429
Total Delay (WHT for speeds less than 60 mph) 2,980 3,580 4,780 1,210 -66% 4.760 52%
g:;l)gestion Drelay (WHT %o speeds less than 35 1,900 3430 8,070 500 6% 3330 59%
Miles of Congested Segments (Speedsiess lhan 35 | 15-35 | £0-85 | 40-180 | 00-25 | .. 05-105 ) .
oph) twe.20) | tvpd0) | (Avg. 100) | tAve10) ’ (Avg. 5.0)
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Section 5: Life-Cycle Benefits

The proposed mitigation improvements were evaluated to assess the quantitative and quelitative benefits of the improvements.
The quantitative benefits, (mobility and reliability), were evaluated to estimate their life-cycle benefits. The qualitative benefits,
{goods movement, HOV connectivity and access management), are also svaluated for subjective prioritization applications.

Quantitative Benefits

The quantitaive benefits, mobility and refiability, were calculated for all proposed mitigation improvements as presented in
Exhibit 5-1 using the analysis program (i.e., FREQ).

All calculations were performed on segment levels (e.g., Loveridge Road on-ramp to Somersville Road off-ramp) and then
summed for the enfire SR 4 Comidor. The mobility and reliability benefits shown in Exhibil 3-1 are the life-cycle values for 21
years, from 2009 (also known as Year 1) lo 2030. These benefits include a 4% discount rate. Additional notes and assumptions
of each of these benefits are provided in the following text.

Mobility

All mobility benefits were estimated using FREQ. Mobility was evaluated using actual volumes {as opposed to demand volumes)
and measured in hours of recurrent delay. Specifically, congested delay was used as the type of recurrent delay used to
calcutate mobility.

In coordination with MTC and Caltrans staff, it was determined that mobility benefits would be quantified by evaluating recurrent
delay by using congested delay, which is dsfined as delay resulting from vehicle speeds of less than 35 mph. Congested delay
was used instead of total delay, which is defined as delays from vehicles speeds of less than 60 mph.

As a result of using congested delay instead of total delay, some improvements show no mobility benefits. This is not because
the speeds remaln unchanged with the addition of these improvements, but rather the absence of one of these improvements
alone doss not causs a decrease in speed below the 35 mph threshold. This is also due to the "All-In Differential” method.

The mobility benefit model is based on the following calculations:

1. Distances are divided by vehicle speeds to estimate travel times,

2. Calculated travel times are compared to 35 mph travel time standards of congested delay and their difference is the
recurrent delay.

3. Factors are applied to convert the recurrent delay from peak period to daily and from daily to fife-cycle.

Values of the life-cycle mobility benefils are presented in Exhibit 5-1,

Reliability

Reliability benefits were estimated either in IDAS or by manual computations using the travel time reliability rates provided In the
IDAS User's Manual Table B 2,14. Reliability was evaluated using unconstrained volumss to calculate VIC ratios and Vehicle
Miles Traveled (VMT). Unconstrained volumes were used instead of constrained volumes bacause the constrained volumes are
lower in oversaiurated conditions as a result of vehiclas in queue.

The reliability benefit model is based on the following calculations:

1. Unconstrained volumes multiptied by distance results in unconstrained VMT.

SECTION 5: LIFE-CYCLE BENEFITS 51
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2. Trave! time refiability rates from IDAS are a function of number of lanes and V/C.' The travel time refiability ate is the
number of vehicle hours of non-recurrent delay per VIMT.

Unconslrained VMT values muftiplied by the travel time reliability rates yields the non-recurrent delay.
Factors are applied to convert the non-recurrent delay from peak period to daily and from dalily to life-cycle.

Valuss of the life-cycls reliabifity benefits are presented in Exhibit 51,

Exhibit 5-1: Quantitative Measures of Life-Cycle Benefits

11 Activate existing 115 installations that currenlly are not fully operational.

2 Assess gaps In the cureent and programmed 1TS insfaliations and
2015|Bath| ™ | supplement as needed. 0 11,480,000 | 34,440,000

Extend TS coverags fo fili the gap between 1-80 and {680, and alang the
SR 4 Bypass.

4 Inplerient ramp meteting in the westbound dirsction on SR 4 balween SR
160 and (-680.

Add a westbound mixed-fiow lane from the SR 242 off-ramp fo the [-650
NB off-ramp, 77,809,000 | 7,243,000 | 99,538,000

Extend the existing westbound mixed-flow lane from the Willow Pass Road
6 | (West) offramp to the tane-add located 4,200 feet west of the Willow Pass
Road {West) on-ramp.

2015 WB

Implemant ramp metering in the eastbound direction hatween Alxambra
Avenue and Willow Pass Road {Easl).

2015| EB Add an eastbound wixed-flow lana from the lane drop lecated 1,500 fest 22,324,000 | §270,000 | 38,134,000
8 | west of Pert Ghicago Highway on-samp to the Willow Pass Roa (West)
Gnramp.

Exlend the oxisting westoound mixed-fow lane from the lane drop located
20301 WB | 9| 3,500 feet east of the Willow Pass Road {East) oif-ramp fo the Willow Pass | 2,926,000 5,011,000 | 17,959,000
Road (West) offramp. '

Extend the existing eastbound mixed-fiow lane lrom the lana drop localed
18] to 1,500 feei wesl of he Pacheco Boulevard off-ramp o the Pacheco
Beulevard off-ramp.

Extend ihe oxisling eastbaund HOV lane from the 1680 NB off-ramp lo its
start 3,000 feet west of the Port Chisago Highway on-ramp.

2030 £8 |11 8,595,000 | 6058060 [ 26,769,000

Exiend the oxisting eastbound mixed-flow lane from the Willow Pass Road
12} (East) on-ramp lo The fane add located 4,600 feet east of the Willow Pass
Road (East} antamp.

implemeni ramp metering in the westbound direction on he SR 4 Bypass
2030 W |13 and on SR 4 between 1-580 and |-80. 367,000 3.68’900 1.471,000

¢l

implement ramp melering in the easthound direction bebween 1-80 and .
2030] EB 14| Alhambra Avenus, bstween Willow Pass Road (East) and SR 460, andon | 1,551.008 | 2607000 | 8372000
the SR 4 Bypass,

Abbreviations: 1TS = Intelfigent Transporation System; HOV = Righ Qccupancy Vehicle
Note: Based on FHWA research, motorists consider nos-tecurrent delay (Le.. reliabfity hours) 1o be equivialent fo thres Uimes that of regurrant delay (e,

probiity hours). This faclor is reflected in e “Total Life-Cycls Benofils” value,
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Qualitative Benefiis

The qualitative benefits were addressed for all proposed mitigation improvements as summarized below. These benefits were
evaluated by determining if the proposed mitigation measure provided improvements in the SR 4 Carridor that cannot be easily
quantified, but should be considered in the regional prioritization {i.e., comparing proposed mitigation improvements on SR 24
with proposed mitigation measures within other corridors in the region). These qualitative benefits, as outlined in the FPI
Framework, are: goods movament, HOV connectivity, and access management. An improvement for these benefils is denoted
by a*“Yes." These qualitative hanefits are not included in the ranking/prioritization of mitigation strategy packages because there
is no specific dollar value associated with them. In accordance with the methodology described In Section 3 of this
memorandum, the qualitative benefits are outlined below.

Goods Movement

For the goods movement performance measure, no mitigation improvements were given a "Yes" ranking, This is due to the fact
that SR 4 is not designated as a goods movement corridor.

HOV System Connectivity

For the HOV system connectivity performance measure, the following mitigation improvement was given a "Yes” ranking:

»  Improvement #11 of Package E: Extend the existing eastbound HOV lane from the [-880 NB off-ramp its start 3,000
feet west of the Port Chicago Highway on-ramp.

Access Management

Far the access managemeni performance measure, no mitigation Improverments wera given a “Yes™ ranking. This is dus to the
fact that there are no proposed mitigation improvements that reduce the number of access points on the SR 4 Corridor.

As nated previously, the final priorilization doas not incorporate the above qualitative performance measures, However, these
qualitative “Yes” rankings are important in that they provide a mare comprehensive analysis fo inform the regional pricritization
process.
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Section 6: Life-Cycle Costs

Capita! costs and O&M costs were calculated for afl proposed mitigation improvements and are presented in Exhibit -1, Details
on the methodology of the cost estimations are provided in Section 3. Capital costs were Incurred during construction years and
08&M costs were accruad annually after construction. Life-cycls costs were calcutated for a fife-cycls of 21 years, from 2009 to
2030 as with the life-cycle benefits, Life-cycle costs include a 4% discount rate.

Exhibit 6-1: Life-Cycle Costs

2015

Both

Activale existing ITS inslalislions that currently are nel fully operalional,

Assess gaps in the current and programmed ITS inslallations and
supplament as needed.

$9.908,600

$297,200

Extend ITS coverage to fill the gap bebween 1-80 and 1880, and along
{he BR 4 Bypass.

18,074,000

$542,200

$40,110,000

2015

Wi

Implement ramp metering in the westbound direclion on SR 4 between
SR 180 and 1-650.

$12,976,600

$648,800

Add a westbound mixed-flow fans from the SR 242 off-ramp 1o the 1680
NB off-ramp.

$23,851,000

$9,300

Extend the exsling westbound mixed-flow fane from the Willow Pass
Road (West} aff-ramp fo the lane-add localed 4,200 feet wesi of the
Willow Pass Road (West) on-ramp,

$21,577,000

$16.900

$68,220,600

2015

EB

imple'ment ramp metering in the eastbound direction between Alhamiva
Avenus and Willow Pass Road (East).

2,678,000

$148,900

Add an eastbosng mixed-flow lane from the ane drop located 1,500 feat
wast of Port Chicago Highway onramp to the Wilow Pass Road (West)
on-amy,

327,697,000

$9.000

$33,070,000

2030

Wi

Extend tho existing westhound mixed-flow fane from the tsne drop
located 3,500 feet east of the Wilow Pass Road (East) off-ramp fo the
Willow Pass Road (West) off-ramp.

$22,172,000

$13,800

£22,400 ,000

2030

EB

10

Extend the existing castbound mixed-flow lans from the lane drop
locaied to 1,500 feet wast of the Pacheco Bovlevard offramyp to the
Pacheco Boulsvard off ramp.

$2.117,000

$1,800

11

Extend the existing eastbound HOV Jane fram the 1-680 NB off-ramp o
its starl 3,000 fest west of the Post Chicage Highway on-+amp.

425,687,000

316,360

12

Extend the existing eastbound mixed-flow fane from the Willow Pass
Road {East) on-ramp fo the lene add localed 4,000 feef east of the
Wiltow Pass Road (East) onvamp,

43,767,060

$5,000

431,880,000

2030

WB

13

tmplement ramp metering in the westbound direcicn on the SR 4 Bypass
and on SR 4 between 1680 and [-60,

$5,398,000

$7.600

$6,510,000

G

2030

EB

14

Imptement tamp metering in the eastbound direction between 1-80 and
Athamhia Avenue, betwesn Willow Pass Road {Easl) and SR 160, and
anthe SR 4 Bypass.

510,448,000

512,000

$10,646,000

Abbreviations: TS = intelligent Transportation System; HOV = High Qotupancy Vehicle
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Section 7: Life-Cycle Cost-Effectiveness Analysis

Life-cycle benefits and life-cycle costs were compared to estimate the fife-cycle benefit cost for all proposed miligation
improvement packages, with the exception of the transit improvement package (Package H), and are presented in Exhibit 7-1.
Details on the methodology used for the cost-effectiveness analysis are provided in Section 3. For each mifigation sirategy
package, fife-cycle costs were divided by life-cycle benefits to astimate the life-cycle cost-effectiveness. The cost-effectiveness

is presented as the cost for every hour of delay saved as estimated over a 21-year life-cycle, from 2008 to 2030.

Exhibit 7-1: Life-Cycle Gost-Effectiveness Analysis

SECTION7: LIFE-CYGLE COST-EFFECTIVENESS ANALYSIS

1 | Activate existing ITS installations that currently are net fully operational,
5 Assess gaps in the curent and progranuned ITS instaltalions and 34,440,000 §1.16/
A | 2045 Both sugplement as needed, person-hours | $40,110,000 7 person-hour of
of delay saved delay saved
3 Extend ITS coverage to fill the gap between 1-80 and 1-880, and along
the SR 4 Bypass.
4 tmplement ramp metering I the weatbound direction on SR 4 belween
SR 160 and {-680.
5 Add a westbound mixed-flow Jane from the SR 242 offramp fo the 1-680 | 89,538,000 $0.69/
B {2015| WB NB off-ramp. persen-hours | $68,220,000 | person-hour of
— - of delay saved delay saved
Extend the existing weslbound mixed-flow lane from the Willow Pass
& |Road (West) off-ramip lo the lane-add located 4,200 feet west of the
Willow Pass Road {West) en-ramp.
7 Implesnent ramnp melaring in the eastbound direction between Alhambra
Ayvenue and Willow Pass Road (East). 38.434.000 20877
C |2018( BB | | Add an eastbound mixed-flow lang from the ane drop jocated 1,500 fet i’iefsf“‘h““:d $33,070,000 1’3‘““‘““’”?
8 | west of Port Chicago Highway on-ramp to the Wilow Pass Road (West) | O 96lay s olay sae
on-tamp.
Exiend the existing wesibound mixed-flow tane from ihe lane drop 17,959,000 $1.257
D |2030| WB | 8 |located 3,500 feal east of the Wil ow Pass Road (Essl) ofi-tamp tothe | pessan-hows | $22400,600 | person-fiour of
Witlow Pass Road (West) off-ramp, of detay saved delay saved
Extend the existing eastbound mbxed-flow lana from {he lane drop
10 | located to 1,500 feef west of tha Pacheso Boulevard off-ramp to the
Pacheca Boulevard off-ramp.
: 26,769,000 $1.1914
Exiend the exlsling eastbound HOV fane from the 1-680 NB off-ramp to A
E |2030( B8 1 its start 3,000 feet west of the Port Chicago Highway on-ramp. Oﬁe';,oa’}hsxfd §34,680,000 pg?gﬂg:é; f
Extand the existing eastbound mixed-flow fana from the Willow Pass
12| Read (East) on-ramp to the lane add locafed 4,000 fest east of the
Witlow Pass Road (East) on-ramp,
- N 1,471,000 $3.75¢
implament ramp rrefering in the westbound direction on the SR 4 )
F | 2030) WB 1 13] 525 and on SR 4 belvieen 680 and 150, &?ﬁ,’;’;ﬁﬁ; 35510000 ?jfg;‘*s‘;;g‘
Implement ramp metering in the eastbound direclion between 1-80 and 9,372,600 IR
G |2030| EB |44 | Athambra Avenus, betwean Willow Pass Road (East) ad SR 160, and | pemon-heurs | $10,640,000 | person-hoor of
on the SR 4 Bypass. of delay saved dalay saved
Abbrevialions: 1T3 = Intefigant Transpartation Systems; HOV = High Occupancy Vehldle
7-1
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Section 8: Prioritization

Al proposed mitigation improvement packages were rankedfprioritized based solely on the calculated cost-effectiveness
(described above in Sections 3 and 7) of their respective improvements. For the purposes of this prioritization exercise,
qualitative benefits and political considerations were not included, Rankings are shown in ascending order with Rank 1 having
the most cost-effectiveness (as determined in Section 7). Exhibit 8-1 shows the ranking for each mitigation improvement
package.

Exhibit §-1: Prioriiization of Mitigation Improvements

4 {implement ramp metaring i the westbound direclion on SR 4 between SR 160 and 1-680.
Add aweslbound mixed-fiow fane from the SR 242 off-ramp 1o the -680 NB off-ramp,

Extend the existing westhound mixed-flow fane from the Witlow Pass Road {West) offramp to the
lane-add located 4,200 feat west of the Willowr Pass Road (West) on-ramp,

[

B 2015 WB

La2]

7 {mplement ramp metering In the eastbound direction between Alambra Avenue and Willow Pass
Road (Easi). 12

G (2015 EB - 2 —
3 Add an eastbound mixed-flow lane from the jans drop located 1,500 feet west of Pori Chicage
Highway on-ramp to the Willow Pass Road (West} on-ramp.

1 | Activate existing ITS installations that curcently are not fully aperalional.

A | 2015]Bolh{ 2 | Assess gaps in the cuerent and programmed ITS installations and supplement as needed. 3
3 | Exiend ITS coverage to filt the gap between 180 and 1690, and along the SR 4 Bypass,

o 20301 en |14 Imglement ramp metering in the eastbound direction behwaen 1-80 and Athambra Avenus, between
Willow Pass Road (Easl) and SR 160, and onthe SR 4 Bypass.

10 Extand the existing eastbound mixed-flow lana from the lane drop located fo 1,500 faet wiest of the
Pachaco Boulavard off-ramp to the Pacheco Boulsverd off-ramp, ¥

Eutend the existing eastbound HOV fane from the 1-680 NB off-ramp to its stact 3,000 feet wesi of

E 20301 EB |11 the Porl Chicago Highway en-ramp. ) 2
" Extend the existing easibound mixed-flow lana fron: the Willow Pass Road (East) on-ramp fo the
lang add focaled 4,800 feel east of the Wilow Pass Road {East) on-ramp,
o |2030l wa 1 g Exiend the existing westbound mixed-flow lane from the lane drep focated 3,500 feet east of the 3
Wiltow Pass Road {East) off-ramp to the Willow Pass Road {(West} off-ramyp,
¢ [2030| we |13 Implement ramp metering in the wesibound direction on the SR 4 Bypass and on SR 4 bebween [- _ 4

§80 and 1-80.
Abbreviations: ITS = infefigent Transportation Systems; HOV = High Occupancy Vehicle

Package B and Package Cranked the highest of alt the mitigation strategy packages, addressing westbound and eastbound
congestion approaching the SR 242 and 1-680 inlerchanges. The ITS package, Package A, also ranked high providing the full
coverage of ITS technology and management needed to address nonrecurrent defay and safety on the SR 4 Corridor,

2 T8 Installations In Package A may be considered for implementation before the ramp metering mitigation (Improvemtent #7) In Package C, to 50 that the
benefit of the ramp melering can be fully realized.

# Notwithstanding the ranking of this mixed-flow lane extension (Improvement #10) In Package E, this project may be advanced in the regional planaing and
programming process to advance itin conjunction with the Pacheco Transit Center expansion,
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- Note that within the analysis period {2007 to 2030) no congestion mitigations exist in the eastern portion of the SR 4 Corridor
because the committed SR 4 East Widaning Project and SR 4 Bypass Project will mitigats futurs traffic demands.
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Section 9: Transit Mitigation Strategies

While the FP1 and CSMP processes focus on fresway mitigation strategles, improved fransit service was raised by stakeholders
along the SR 4 corridor. In the case of SR 4 thase services include eBART and general strategies fo Increase transit access,
including addrtional parking at BART stations In the corridor, enhanced bus feeder services, and operatienal enhancements to

- BART at a system-wide level that could accommodate ridership increases of 10 to 20 percent.1*

eBARY

The East Contra Costa BART Extension {eBART) project Is included in the Regional Transpartation Plan {(RTP). The proposed
project is a Diese} Multiple Vehicls (DMU) with expanded service from the Pitlsburg/Bay Point BART station to a new station at
Railroad Avenue and a terminus station east of Hillcrest Avenue in Antioch. The eBART project includes 300 parking spaces for
the proposed station at Railroad Avenue and 2,600 parking spaces for the proposed station at Hillcrest Avenue. Life-cycle
henefits and life-cycle costs were nof estimated for eBART,

Additlonal Transit Strategles

As mentioned earlier, the short-term and fong-term transit mitigation strategles in Package H include addiional BART parking
capacity, increased bus transit access to the BART stations, improvements to existing park-and-rids facilities in Martinez
{Pacheco Boulevard), Antioch (Hillcrest Avenue), and Piltsburg (Bliss Avemie), as well as investment in new park-and-ride
facilities at proposed/potential eBART stations, and BART system-wide operational improvements. A benefit cost ralio could not
be estimated for this report, and thus these transit mitigation strategies cannot be ranked against other mitigation strategies for
which life-cycle benefits and costs were avallable. For this reason, no priorifized recommendations are offered on this set of
fransit strategies and further analysis is recommended to determine the effectiveness of these improvements and their impacts
on the corridar, )

Exbibit 9.1: Transit Mitigation Improvements

15| 6BART
16 | Additional BART parking capacity.

17 [ Incraased bus fransil access fo the BART stations.

H improvements to existing park-and-ride faciliies in Martinez {Pacheco

18 Boulavard), Antioch (Hiticrast Avenue), and Pitisburg (Bliss Avenue), as well
as inveslenent in new park-and-rids faciiilies at propusedipotential eBART

stations.

19 | BART systemawide operational improvements.

#  The feasthility of accommadating ridership increases in this range was discussed with BART as part of the stakeholder coordination process,
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Section 10: Express Lanes

As described in the Congestion Mitigation Strafegies Technical Memorandum, (PBS&J, November 9, 2009), in addition to the
physical roadway mitigation improvements described in previous seclions of this memorandum and the fransit mifigation
improvement measures described in Section 8, the option of converting the HOV lanes on SR 4 to Express Lanes (also referred
to as High-Occupancy Toll Lanes, ar HOT Lanes) is discussed here. Express Lanes allow HOV users to continue to use the
carpool lane for fres, but also allow single-occupant vehicles to access the carpool lane by paying a toff,

MTC’s Transportation 2035 Plan for the San Francisco Bay Area (T-2035) proposes a Regional Express Lane Network for the
Bay Area, which includes Express Lanes on SR 4 between [-680 and SR 160.15 On July 16, 2009, the California Senate
Transportation and Housing Committes passed Assembly Bill 744 (Torrico), which authorizes the creation of an 800-mile
express lane network on Bay Area freeways, This bilf must stil be passed by the Senate Appropriations Committee before
moving on to the Senate floor for authorization.

The conversion of HOV lanes to Express Lanss on SR 4 would increase the total number of vehicles using the HOV lanes,
provided thase fanes have avallable "vacant® capacity that can be "bought” by singls-occupant drivers who are willing to pay a
loll in exchange for a faster trip in the HOV lane. Toll-paying single-occupant vehicles are allowed to enter the HOV lane;
however, as the volums of iraffic in the lane begins lo reach a pre-determined capacify level, the toll amount charged fo single-
ocoupant usars increases dynamically in response to the demand. Real-time, variable pricing of the “vacant” capacity In the
HOV fanes is used as a mechanism to limit the number of vehicles entering the lane. The Express Lane operatar is required,
through pricing and changeable messags signs, to maintain fres-flow conditions in the Express Lane at all imes.

All existing Express Lanes in the United States are limited access facilities. In the Bay Area design, Express Lanes are
separated from the adjacent mixed-flow fanes by a double-stripe line, similar to facifities in Sealle and Minneapolis. Lane
markings, such as a single-dashed siripe or transition lane, designate ingress and egress zones. Non-campools using the
Express Lanes pay their tolls using electronic FasTrak® toll tags, which are already In use on the region’s sight toll bridges; as a
vehicls enters the Express Lans, an electronic reader detects the toll tag and deducts the toll from & prepaid account.

Documented benefits of Express Lanss in operation in the United States Include: improved travel speeds in the mixed-flow
lanes; increased corridor throughput; ability to provids a reliable travel option that can be used when most needed (most express
lane fravelers use the lanes no more than a fow times a week}; and, in some cases, revenus to support transit service. Further,
there is-no evidence that Express Lanes reduce carpoo} levels or fransit ridership,

Should AB 744 or similar legislation he signed into law at some point in the future, significant further analysls and consultation
with affected jurisdictions along fhe corridor will be required to determine the feasibility, cost-effectiveness and appropriateness
of converting the HOV lanes to Express Lanes in the SR 4 Corridor. This process will inform whether and how {e.g., timing and
phasing, design and operations policies) fo pursue Exprass Lanes in the corridor.

% hitp/iweaw.mic.ca goviplanning/hovfindex.him
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Appendix A: lllustration of Selected Mitigation Strategies

APPENDIX A: ILLUSTRATION OF SELECTED MITIGATION STRATEGIES
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Package B | Improvement #5
Add a westbound mixed-fiow lone,
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Package B | Improvement #6
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Package C | Improvement #8
Extend the exisiing eostbound mixed-flow lane.

Package D | Improvement #9
Extend the exsting westbound mixed-flow lane.
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Package E | Improvement #10
Extend the existing 3rd eastbound mixed-flow lans.
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Package E | Improvement #11
Extend the existing eostbound HOV lons.
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Appendix B: Life-Cycle Cost-Effectiveness Analysis and
Prioritization

APPENDIXB: LIFE-CYCLE COST-EFFECTIVENESS ANALYSIS AND PRICRITIZATION
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Section 10: Express Lanes

As described in the Congestion Mitigation Strategies Technical Memorandum, (PBS&J, November 9, 2009}, In addition to the
physical roadway mifigation improvements described in previous sections of this memorandum and the transit mitigation
improvement measures describied in Section 9, the option of converting the HOV lanes on SR 4 to Express Lanes (alsa referred
to as High-Occupancy Toll Lanes, or HOT Lanes) is discussed here. Express Lanes allow HOV users to continue to use the
carpool lane for free, but also allow single-ocsupant vehiclas fo access the carpool lane by paying afoll.

MTC's Transportation 2035 Plan for the San Francisco Bay Area (1-2035) propases a Reglonal Express Lane Network for the
Bay Area, which includes Express Lanes on SR 4 between 1680 and SR 160.%% On July 16, 2009, the California Senale
Transportation and Housing Commiltee passed Assembly Bill 744 (Torrico), which authorizes the creation of an 800-mile
express lane network on Bay Area fresways. This bill must stilf be passed by the Senate Appropriations Committee before
moving on to the Senate floor for authorization

The conversion of HOV lanes to Express Lanes on SR 4 would increase the total number of vehicles using the HOV lanes,
provided those lanes have available “vacant® capacity that can be "bought” by single-occupant drivers who are willing to pay a
toll in exchange for a faster irip In the HOV lane. Toll-paying single-occupant vehicles are allowed to enter the HOV lane;
however, as the volume of traffic In the tane begins to reach a pre-determined capacity level, the toll amount charged to single-
occupant users increases dynamically in response to the demand, Realtime, variable pricing of the "vacant™ capacily in the
HOV lanes is used as a mechanism to fimit the number of vehiclas entering the lane. The Express Lane operator Is required,
through pricing and changeable message signs, to maintain free-flow conditions in the Express Lane at all imes.

All exisiing Express Lanes in the United States are limited access facifities. in the Bay Area design, Express Lanes are
separated from the adjacent mixed-flow lanes by a double-stripe line, similar fo faciliies in Seattle and Minneapolis. Lane
markings, such as a single-dashed stripe or transition lane, designale ingress and egress zones. Non-carpools using the
Express Lanes pay their folls using electronic FasTrak® toll tags, which are already in use on the region's eight toll bridges; as a
vehicle enters the Express Lans, an slectronic reader detects the toll fag and deducts the toll from a prepaid account,

Documented benefits of Express Lanes In operation in the United States include: improved travel speeds in the mixed-flow
lanes; increased corridor throughput; ability to provide a reliable trave! option that can be used when most needed (most express
fane travelars use the lanes no more than a few times a week}; and, in some cases, revenue to support transit service. Further,
there Is no evidence that Express Lanes reduce carpool levels or fransit ridership.

Should AB 744 or similar legisfation be signed into law at some point in the fufure, significant further analysis and consultation
with affected jurisdictions along the corridor will be required to determine the feasibility, cost-effectiveness and appropriateness
of converting the HOV lanes to Express Lanes in the SR 4 Corridor. This process will inform whether and how (e.g., timing and
phasing, design and operations policies) to pursus Express Lanes in the corridor.

5 hipdewwmic.ca gaviplanning/ovindex him

SECTION 10; EXPRESS LANES ' 101




Appendix A: Hlustration of Selected Mitigation Strategies

APPENDIX A: ILLUSTRATION OF SELECTED MITIGATION STRATEGIES
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Package E | Improvement #10
Extend the existing 3rd eustboun_d mixed-flow lane.

N

AN
BEGIN: Crviomp from \{ END: Existing HOY stort focated 0.1 ‘}
mﬂhboDQd 580 miss eost of 110 3R 4/37 242 marge

hY } -
Package E | Improvement #11
Extend the existing eostbound HOV lona.

i

4~51




BAYPOINT ‘ WILLOW PASS RD

WILLOW PASS RD f . N

PARKSDE R

! A
£ [}
7" BEGIN: Onriaghp fiom ) ('END: Audtaryjoreohd 06 maes
L wWiowresRd(E) . west ot BoldyRd  /
T \ H

Package E | Improvement #12
Extend the existing eastbound auwdliory kane.

4-52

B
Il
1
4
¢
i
i
'

i
!




Appendix B: Life-Cycle Cost-Effectiveness Analysis and
Prioritization

APPENDIX B: LIFE-CYCLE COST-EFFECTIVENESS ANALYSIS AND PRIORITIZATION B-1
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Metropolitan Transportation Commission

SR 24 Corridor in Alameda and Contra Costa Counties

Prioritized Congestion Mitigation Strategies Technical Memorandum

Prepared by: PBS&J

For: Metropolitan Transportation Commission
Final

November 9, 2009

Infroduction

This report presents the cost-effectiveness analysis and prioritization of congestion mitigation strategies for the State Route 24
{SR 24} Corridor in Alameda and Contra Costa Counties based on the Congestion Mitigation Strategies Techinical Memorandum,
(PBS&J, November 9, 2009) completed for this corridor. The methods and performance measures used for the analysis and
prioritization are based on those set forth In the Freeway Performance hnitiafive Traffc Analysis: Performance and Analysis
Framework {MTC, October 2007). Consistent with the guidance provided by this document, the primary objectives of the
Prioritized Congestion Mitigation Strategies Technical Memorandum are 1) to estimate and compate life-cycle benefits and fife-
cycle costs of the proposed corridor improvements and, 2) to provide a prioritized list of corridor improvemants based on the
cost-effectivensss. Corresponding to these objectives, the report is presented in nine sections:

o  Section 1: Key Findings. An executive summary of the findings in this analysis.

+ Section 2: Proposed Congestlon Mitlgation Strategies. A list of the proposed congestion mitigation stralegles for the
SR 24 Corridor.

* Section 3: Methodology. A dascription of the quantitative and qualitative performance measures, calculation of benefits
value, methodology for determining capital costs, iife-cycle benefit cost calculations and prtonhzatlon of proposed
congestion mitigation strategies.

* Seclion 4 Performance Measures. Results of the performance measures used in the benefits analysis and a
comparison of Baseline and Improved scenarios.

» Seclion §: Life-Cycle Benefits. Resulls of the life-cycle benefits analysis for the quantitative benefits and discussion of
qualitative benefits analysis,

e Section 6: Capital Costs. Results of the life-cycle cost analysis to include values for capitél costs, and operation and
maintenance (O&M) costs.

s Section 7: Cost-Effectiveness Analysis. Results of the comparison of life-cycle benefits and life-cycle costs.

e Section 8: Prioritization. Ranking of congestion mitigation strategies based solefy on the resuits of the cost-sffectiveness
analysis conducted for each mitigation strategy package. .

s Section 9: Transit Mitigation Strategles. A list of proposed transit mitigation strategies.
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Section 1: Key Findings

The cost-effectiveness analysis and the subsequent prioritization of congestion mitigation strategies along the SR 24 Corridor
through Alameda and Contra Costa Counties evaluated a fotal of ten improvements grouped into five packages. These five
packages represent over 156 million hours of life-cycle benefits and about $247 miltion in Iife-cycle costs.

The packages are ranked below, as determined by the cost-effactiveness analysis:

Short-ierm Package Ranking

1, Package A (Short-term, Easthound & Westhound):
« Improvement#: Activate existing ITS installations that currently are not fully operational.
+ Improvement #2: Assess gaps in the current and programmed iTS installatlons and supplement as needed,
* Improvement #3: Extend ITS coverage to fill the gap between -580 and the Caldecott Tunnel,

2. Package D (Shortterm, Easthound):
o Improvement#8: [mplement ramp metering in the eastbound direction between the Caldecott Tunnel and 1-680.}

¢ |mprovement #9: Add an eastbound HOV-2 Lane from the St Stephens Dr Interchange fo the I-680 Interchange.
{Left shoulder or widen on right.). During non peak hours, this lane would be apen to all users
{mixed-flow operations).

3. Package B (Short-term, Westhound}:
¢ Improvement #4: Implement ramp metering in the westbound direction between |-680 and the Caldecott Tunnel.

¢ Improvement#5: Add a westbound left-shoulder HOV-2 Lane from I-680 to the Caldecott Tunnel. During non
peak hours, this lane would be open to all users (mixed-flow operations}.

4. Package C {Short-term, Eastbound):

+ Improvement#6; Implement ramp metering in the eastbound direction between 1-580 and the Caldecott Tunnel
and on the SR 24 Extended Corridor {1-980) from |-880 to |-580,

e Improvement#7: Add an eastbound left-shoulder HOV-2 Lane from the Broadway on-ramp to the Caldecott
Tunnel. During non peak hours, this lane would be open to all users (mixed-flow eperations).

Long-term Package Ranking

1. Package E {Long-term, Westhound):

* improvement #10: Implement ramp metering in the westoound direction between the Caldecott Tunnel and [-580
and on the SR 24 Extended Corridor {-980) from [-580 to 1-880.

It should bs noted that this prioritization is a result of the cost-effectiveness analysis of the quantitative benefits (mobility and
reliability), and does not incorporate qualitative benefits (goods movement, HOV connectivity, and access management), or
subjective matters such as funding or political influences. Information on the qualitative benefits of the proposed packages is
included in this report to provide a comprehensive analysis for regional prioritizations.

1 Calirans goal is for all ramp metering to be adapive.
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A package of short-term and long-term fransit miligation strategies, Package F, is also included. This unranked package is listed
below and discussed further in Section 9.

Package F (Short-term & Long-term, Eastbound & Westhound):
+ |mprovement #11: Additional BART parking capacity at upstream BART stations.
o |Improvement #12: Increased bus fransit access to the BART stations within the SR 24 Corridor.
» Improvement #13: BART system-wide operational improvements.2

2 |mprevements Incude the Cenlral County Crossover Project.

SECTION 1: KEY FINDINGS 1-2
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Section 2: Proposed Congestion Mitigation Strategies

Cohgestion mitigation strategies for the SR 24 Corridor incorporated for the analysis and priotitization were based on the short-
term (2015) and long-term {2030) mitigation measures proposed in the Cangestion Mitigation Strategies Technical Memorandum
{MST), {(PBS&J, November 9, 2009).

These congestion mitigation strategles were first screenad for effectiveness. This screening process was performed with an
analysis using the same macroscopic simulation model, FREQ12, as was used in the Future Conditions Technical Memorandum
(PBS&J, October 9, 2009) to validate the effectivenass of the proposed milligation improvements.

Based on the results of the FREQ12 testing of the performance of the mitigation strategles proposed in the MST, some
slrategies were madified, added, or deleted and were then combined to build logical packages of mitigation improvements; the
proposed congestion mitigation improvements are listed below in Exhibit 2-1. Packages A through D are short-term
improvement packages and Package F is a long-term improvement package. Those strategies that entail physical expansion of
SR 24 to accommodate new HOV or mixed-flow facilities are illustrated in Appendix A2

Exhibit 2-1: Proposed Mitigation Improvements on SR 24

Péckég:é Yoar [ Direction |10 | S  Hifigration inp

1 | Aclivate existing ITS installations that currently are not fidly operational.

A 201561 Bofh Assess gaps in the current and programinied ITS installations and supplament as nesded.

Extend ITS coverage to i the gap belwaen 1-580 and the Caklecott Tunnel.

2
3
.4 | Implement ramp metering in the wesibound direclion bebween 1-680 and the Caldecotl Tunnel.
B 2015 WB .

Add a westhound taft-shauider HOV-2 Lane from 1680 fo the Caldecott Tunnsl,

tmplemant ramp metering in the eastbound direction between 1-560 and the Caldecott Tunnel and on the SR
C 2015| EB 24 Extended Carridor {1-980) from 1880 to 1-580.

7 | Add an easthound taft-shoufder HOV.2 Lane from the Broadway on-ramp fo the Caldecott Tunnel,

8 [ implement ramp metening in the easivaund direction between the Caldscolt Tunnel and [-680.

0 5| EB Add an eastbound HOV-2 Lane from the St Slephens Dr Interchange to the 1680 Inferchange (left shoulder or
viden on right).

tmplement ramp metering in the westbaund diretion between the Caldecolt Tunnel and 1580 and on the SR

B 201 WB  10] 5y'Eiended Gomidor 4-080) from 1580 to -850,

Abbreviations: ITS = intelligent Transportation System; HOV = High Gocupancy Vehitie; WA = weslbound; EB = eastbound

$  [TS and ramp metering congestion mitigation stralegles were not ilustrated in the map format because the text descrptions adequately descibe the imfts
of those straltegies. :
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Section 3: Methodology

This seclion provides an explanation of the methodology that was used fo prepare the cost-effectivensss analysis and
prioritization of congestion mitigation strategies for this report.

A cost-effectiveness analysis is a systematic evaluation of the economic advantages (benefits) and disadvantages (costs) of a
set of investment alternatives. The primary abjactive of a cost-effectivensss analysis is to compare the proposed mitigation
improvements based on their projected benefils and estimated costs. The cost- effectiveness analysis accounts for the fact that
benefits generally accrue over a long period of time, while capital costs are incurred primarily in the initial years.4

The methods and performance measures used for the analysis and prioritization presented in this section were selected based
on the guidance set forth in the FPI Framework, with the following iwo exceptions:

(1} The quantitative performance measures were not monstized, This was agreed upon by this project’s sponsoring
agencies (MTC, Calfrans and CCTA} so that the performance measures would be presented in their fundamentai units
{e.g., person-hours of delay saved).

(2) Safely was not evaluated as part of this analysis. As noted under excaption {1}, the measure of person-hours of delay
saved was selected to compare the quantitative performance measures, which is incompatible with the measures
typically used to assess safety (i.e., number of fatality, injury and property damage collisions saved). Therefore, safety
cannot be equitably evaluated side-by-side with the other performance measures according to the prioritization
methodology.

The following describes the data and calculations required for performing the cost-effectiveness analysis.

Benefiis

The proposed mitigation improvements for the SR 24 Corridor in Alameda and Contra Costa Counties were evaluated
individually to assess the benefits of each Improvement. These benefit performance measures include two quantitative
performance meagures and three qualitative performance measures. The quantilative performance measures are Mobility and
Reliability; the qualitative performance measures are Goods Movement, HOV Connectivity, and Access Management. All values
for the quantitative performance measures are represented in person-hours of delay saved.

Mobility

Mobility is a quantitative performance measure that describes how well the SR 24 Corridor moves people. Mobility can be
measured in terms of recurrent vehicle delay, which is delay incurred on a typical travel day dus to congested conditions in the
corridor, Delay is measured as the amaunt of time lost for a vehicle traveling below 35 miles per hour (mph) within the corridor.
By using a 35 mph standard, the recurrent delay calculated is the congested delay, not the total delay (which uses a 60 mph
standard). The mobility performance measure Is estimated for the implementation of each proposed mitigation improvement
package.

Relability

Reliability is a quantitative performance measure that captures the relative predictability of the public's travel time. This
performance measure focuses on the extent to which mobility varies from day-to-day. Reliability can be measured in terms of

4 hitpu/iwwaroim,dot state. mn.us/EASS/
§  FPlFramework is the Fresway Perormance Initiative Traffic Analysis: Performance and Anafysis Frameviork (MTC, October 2007),
6 Exclusion of the safely performanca measure did not affect the rankings presented in Sections 1 and 8.
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non-recument delay, which is delay caused by irregular events, such as accidents, special events, maintenance, short-term
construction, and weather. The reliability performance measure is estimated for the implementation of each proposed mitigation
improvement package. It should be noted that based on Federal Highway Administration (FHWA) research, motorists consider
non-racurrent delay (i.e., reflabllity hours) to be equivalent to three times that of recurrent delay (i.e., mobility hours}.” This factor
of three will be reflected in the prioritization of mitigation strategy packages shown in Seclion 8 and Appendix B of this technical
memorandum.

Goods Movement

The goods movement performance measure is a qualitative measure that determines whether the corridor provides adequate
freight mability and reliability. As outfined in the FPI Framework, the goods movement measure will be assigned a “Yes” ranking
if the improvement is located in one of the designated goods movements corridors.® A list of the goods movement corridors
identified in MTC's submittal for Trade Corridor Improvement Funds (TCIF} under the 2008 Infrastructure Bond can be found in
the FPI Framework, SR 24 Is not deslgnated as a goods movement corridor in the TCIF submittal and, therefore, will be given a
“No" ranking for all improvements. It should be noted, however, that just because SR 24 is not designated as a goods movement
corridor does not mean that the listed improvements have no impact on goads movement in the corridor. For the purposes of the
FPI analysis, the goods movement performance measure is used specifically for comparing multiple corridors.

HOV System Connectlvity

The HOV system connectivity performance measure is a qualitative measure that is used to evaluate if a corridor has an
effective network of HOV lanas, This performance measure is slgnificant because HOV lanes provide a traveltime savings
incentive, increased reliabifity and air quality benefits, Proposed mitigation improvements that would increase HOV system
connactivity can be ranked higher because of this qualitative benefit,

Access Management

The access management performance measure is a qualitative measure that evaluates the existing access management in the
carfider, in terms of the number of access points such as ramps. The access management performiance measure is an
additional measure of safety and mobility that is not captured in those specific quantitative measures. Fewer access points atong
a corridor typically signify improved mobility and safety. Mitigafion measures that would improve access management by
reducing the number of access paints will be assigned a “Yes” ranking and can be placed higher in the prioritization.

Cost

Cost performance measures estimate the lotal costs associated with the proposed miligation improvements to the corridor. The
two cost performance measures are capital costs (also known as construction costs or uplront costs) and operation and
maintenance (O&M) costs (also known as ongoing costs). These costs are described below and are all presented in dollars at
their 2007 value. As with the benefit performance measures, a discount rate of 4% per year is used to convert futura values to
present values by accounting for inflation and interest rates as well as inclusion of a risk factor,

Capltal Costs

Capital costs includs the construction, right-of-way acquisition, vehicle procurement (transit), and mitigation costs. Construction
costs include mainfine, ramps, Intersections, bridges, signalization, erosion control, drainage, maintenance-oftraffic and

7 This faclor is from FHWA's ITS Deployment Analysls System (IDAS), which is based on the FHWA Highway Economlc Requirements System (HERS).
¢ Freeway Performence Intialive Traffic Analysts: Performance and Analysis Framework {(MTC, October 2007)
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mobilization. Unit priees of the construction items were obtained from Caltrans’ Contract Cost Database and were applied to the
quantity estimates.$ Capital costs also include costs for engineering, administration, legal services, and a contingency add-in.

Qperation and Maintenance (O&M) Costs

Q&M costs are the annual costs eslimated for aperating and maintalning the proposed mitigation improvements. O&M costs
include labor and materials for maintenance and repairs, utilities, financing, ete.

Scenarios

Benefits for the SR 24 Corridor were evaluated under two scenarios, Baseline Conditions and Improved Conditions (for a time
period beginning after construction, referred to as Year 1, to the long-term future in 2030), A summary of all scenarios is listed
below:

»  Baseline Conditions, 2007
»  Baseline Conditions, Year 1
»  Baseline Conditions, 215
»  Baseline Conditions, 2030
s |mproved Conditions, Year 1
¢ |mproved Conditions, 2015
e |mproved Conditions, 2030

Baseline Conditions

Benefits for Baseline Conditions were evaluated under 2007, 2015 and 2030 conditions and interpolated for all other years within
the 2007 to 2030 timeline. Baseline 2007 Conditions were evaluated using 2007 data. Baseline 2015 Conditions incorporate
existing 2007 conditions, projected growth in the area, and committed improvements in the SR 24 Corridor to bs built between
2007 and 2015. Baseline 2030 Conditions also incorporate existing 2007 conditions, projected growth in the area, and
committed projects.’® A theorefical scenario of Baseline Year 1 Is included in the interpolated values between Baseling 2007
Conditions and Baseline 2015 Condilions representing conditions after construction has been completed.

lmproved Conditions

Benefits for Improved Conditions were evaluated under 2015 and 2030 conditions and interpolated for years in between. Data
for a theoretical scenario of Improved Year 1 conditions were not modeled, but rather calculated based on available data from
other scenarios.!! Benefits are calculated from the end of construction, which varies by project, to 2030.

Analysis Approach for Prioritization

The benefit performance measures will be evaluated for all proposed mitigation improvements and for all scenarios described
above. From these scenarios, the net increass in the quantitative benefits will be calculated from the end of construction (Year
1), to year 2030. This is known as the fife-cycle benefits, Exhibit 3-4 lustrates the calculation of life-cycle benefits.

8 hitpJfsv0Bdata.dot.ca.govicantractcost!

®  The one commisied project is the Caldecoft Improvement Project (4* Tunne! Bore).

1 Renefitvalues for Baseline Year 1, Baseline 2015 and Improved 2015 are known; therefore, Improved Year 1 benefitvalues were estimated by assuming
constant growth (sea Exhibit 34},
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Exhibit 3-4: Life-Cyele Benefifs
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Source; Freeway Parformance Iniliative Traffic Analysis: Performance and Analysis Framework (October 2007}

Detalled benefit cost estimates for each project would normally require inclusion of the duration of construction to determine
when the improvement is complated and will begin acoumulating benefits. However, for the purposes of this analysis, which
compares a wide variety of improvements with varying construction schedules, all improvements were evaluated assuming the
same langth of construction such that Year 1 is the same yaar for all improvements. '

The summation of the benefits from Year 1 to 2030 (the life-cycle benefits), will be compared to the cost performance measures
of all the mitigation impravements.

Analysis Tools

A variety of analysis tools ware used to evaluate the benefits of the proposed mitigation improvements. These tools include a
combination of software calculations and manual calculations. The selection of the tools was mandated by the modeling
capacity of the software programs and varies by the type of proposed mitigation improvement and the fype of benefit. A
summary of the tools used is presented in Exhibit 3-5.

Exhihit 3-6: Analysis Tools used for Developing Benefits

¥p
*‘Niitlgation improvement

Auxitiary Lane y | Calculat
Aanval Calcufation

HOV Lane FREQ based ai IDAS methadology)

Ranp Melering
Manual Galeulation

ITS Sysiem Enhancements NIA {based o IDAS mathodolegy)
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The formulas for the manual calculations are applied to the data {volumes, capacilies, ete) from FREQ, which ensures
consistency between the differing analysis tools and benefits. The full methodologies and calcutations of the above analysis
fools used for developing mobility and reliability are available by request, Descriptions of the analysis fools follow below.

Software Calculations: FREQ

FREQ was used to evaluale recurrent cangestion (mohbility) for existing and future highway operating conditions. The version
used was FREQ12 PE/PL, Version 3.01. The two models contained within FREQ12 are FREQ12PE, an entry cantrol
macroscopic model for analyzing ramp metering, and FREQ12PL, an on-freaway priority macroscopic model for analyzing HOV
facilittes. The analysls outout fram FREQ was used in the calculations of benefits and pedormance measures.  The onfy
mobility condition that FREQ was not used for was ITS System Enhancements. FREQ does not analyze {TS Improvements.
Additionally, the ITS Improvements recommended target non-recurrent delay (reliability), and therefore show negligible mobility
benefits,

Manual Calculations: IDAS and AASHTO

Two sources of formutas and methodology, IDAS and AASHTO, were uiifized in the manual calculations.

The methodology from the ITS Deployment Analysis System (IDAS) software was used fo perform manual caleulations to
evaluate all the ITS improvements for reliability benefits. These formulas and methodology are outlined in the IDAS User's
Manual,

In addition to being used to evaluate ITS improvements, the IDAS methodology was also used to perform manual calcutations to
evaluate the reliability benefits of the other proposed miigation improvements (auxiliary fanes, HOV lanes and ramp metering).
This analysis refates the number of lanes and vofume-over-capacity {VIC) ratios to travel time reliability rates.
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Section 4: Performance Measures

Performance measures, such as vehicle demand, travel speed, fravel time and vehicle delay, were calculated and used in the
benefits analysis. Exhibits 4-1 through 4-4 present the performance measures for the following scenarlos:

Baselina Conditions, 2007 {no improvements)
Baseline Conditions, 2015 (committed improvements)
Baseline Conditions, 2030 {committed improvements)

Improved Conditions, 2015 {committed improvements + short-term strategies)

limproved Conditions, 2030 {committed improvements + short-term strategies + long-term sirategies)

Additionally, exhibits 4-5 through 4-9 show the projected changes in boltleneck locations and their associated queues for the
above scenarios. :

Exhibit 4-1: Parformance Measures on SR 24 - Westbound = AR Paak Hour

R24Westoound - AN Peai He
“(Full Andlysts Area =16 niles): L] 20071 20157120301 - 201 | ) ,
Yels, Hours of Travel (VHT) 4300 | 8300 | 11300 5,400 1% 9,500 -16%
Veh. #iles of Travel (T} 225000 | 230,000 | 193,000 | 234,000 2% 204,000 +3%
3 +13% 20 +25%
1 i6
Average Speed (mph) L HOV:52) | (Hov:+68%) | (HOV: 40) | (HOV: +150%)
ir 3.6
1. 1.9 8 — .
Delay Index {free-flow spead of 60 mph / average spead) 3 3 HOV: 1.2 (HOV: 15)
. 0:28 -10% 0:49 -17%
ime {h 0:20 & 00:58
Average Corsidor Trave] Time (humm) . (HOV-0:19} | (HOV: -39%) | (ov:028) | gHow: -59%)
Tatal Delay (VHT for speeds less than 60 mph) 580 | 2270 | 8020 1,570 -31% 6,200 23%
Congestion Delay (VHT for speeds less than 35 mpl) 290 1330 | 6300 1,110 -11% 4,500 -20%
Miles of Congesled Segmenls (Spaads fess fian 35 mph) 15 50 75 35 -30% 75 0%

Exhibit 4-2; Performance Measures on SR 24 - Easthound - PM Peak Hour

R24E
(Full Avialysis Aved 16 llos). 2015 |- Changa |- 2030° . |- Chinge
Ve, Hours of Travel (HT) 5,360 9% 5,600 0%
Veh. Miles of Travel (Vi4T} 140,000 +8% 149,004 +10%
2 +24% 2 +40%
Average Speed (rph) 21" ovas | mov s | wovan | pov: s
29 28
Dalay Index {izee-low speed of 60 raph/ average speed} 27 35 40 HOV-2.4) - (HOV:22) -
A ) ) . ! . 0:44 -19% 0:44 -28%
Average Comidor Travel Time (hunny 042 | 054 101 (HOV: 036) | (HOV: -33%) | (HOV: 033 | (HOV: 46%)
Totat Delay (VHT for speeds fess than 60 mph) 2420 | 3620 | 5720 2,880 -18% 3,168 -45%
Congeslion Delay (VHT for spesds less than 35 mph) 1980 | 2550 | 4,280 2,170 -i5% 2,270 47%
Miles of Congested Segments (Speeds less than 35 mph) 60 40 135 6.0 -33% 8.0 41%
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(Full Analysis Area 15 iles] 2015 30
Vieh. Hours of Travel (VHT} 7,100 | 32,800 29,800 4%
Vah, Miles of Travel (vMT) 913,000 | 837000 | 922000 1% 871,000 +#4%
44 3% 28 0%
Average Speed (mph) 5 % B 1 Hov-54) | (Hov: +38% | (HOV:42) | gHov: +60%)
14 23
Delay Indey (free-flow speed of 60 mplt/ average speed) 1.1 15 23 HOV: 1.1) (HOV: 1.4) -
) o , , , 6:23 2% 0:42 0%
Average Carridat Travel Time {hm) 0:18 0:26 042 (Hov-0:38) | (Hov:-31%) | ¢Hov: 0:22) | (Hov: -a8%
Tolat Detay (vHT for speeds less than 60 mphy 133 | 6000 | 19100 | 3870 -36% 15,580 -18%
Congestion Delay (VHT for speeds fess thant 35 mph) 540 3200 | 13620 | 265 47% 11,370 A7%
. 0-15 | 20-50 | 5.0-75 | 0.0-35 25-75
¥ EQY, 449
Hiles of Congested Segments (Speeds less than 35 mph} (o400 | g, 40) | (v, 7.0) | (hvg, 20) 0% (tg. 6.0) 14%

Exhihit 4-4: Performance Measures on SR 24 - Easthound - P Peak Period

P

R

{Full lyls A 5
Veh, Hours of Travel (vHT) 17,460 : 16,900 -24%
Veh, Milas of Travel (yMT) 560000 [ 551800 565,000 % 575,600 +4%

23 3% 33 +32%

Average Speed (mply # 2 B | pov3) |ov: =15 | ov:3gy | (Hov: 525
Delay Index (free-flow speed of 60 mph / average speed) 19 23 24 " 0%!',1 18 H 01;'-8 18) -

. Lo , , i 0:37 5% 033 -23%

Average Carddor Travel Time (hmm) 0:33 0:39 0:43 oV 0:30) | Hov:-23% | ov: 027y | (HOV: -39
Tatal Delay (VHT for speeds less than 60 mph) 6,560 10,200 13,184 8,180 -20% 7440 -43%
Congestion Dalay (VHT for speeds fess than 35 mpl 5,160 4,500 8,800 6,200 % 5,260 -40%

. 20-80 | 35-95 | 45-135 | 29-60 . 10-88 .

Miles of Gongastad Segmenls (Speeds less than 35 moh} v 45 | pve. 7.9 | ve. 108) | ave a5 -36% (\vg. 5.0} 52%
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Section 5: Life-Cycle Benefits

The proposed mitigation improvements were evaluated to assess the quantitative and qualitative benefits of the improvements.
The quantitative benefits, (mohility and reliability), were evaluated to estimate thelr fife-cycle benefits. The qualitafive benefits,
{goods movement, HOV connectivity and access management), are also evaluated for subjective prioritization applications.

Quaniitative Benefits

The quantitative benefits, mability and reliability were calculated for all proposed mitigation improvements as prasented in Exhibit
5-1 using the analysis program (j.e., FREQ).

All caloufations were performed on segment levels (e.g., Camino Pablo on-ramp to Gateway Boulevard [Wilder Road} off-ramp)
and then summed for the entire SR 24 Corridor. The mobility and reliability benefits shown in Exhibit 3-1 are the life-cycle values
for 21 years, from 2009 (also known as Year 1) to 2030. These benefits include a 4% discount rate. Additional notes and
“assumptions of each of these benefits are provided in the following text,

Mobility

All mobility benefits were estimated using FREQ. Mobility was evaluated using actual volumes (as opposed to demand volumes)
and measured in hours of recurrent delay. Specifically, congested delay was used as the type of recurrent delay used to
calculate mobility. '

In coardination with MTC and Caltrans staff, it was determined that mobility benefits would be quantified by evaluating recurrent
delay by using congested delay, which is defined as delay resulting from vehicle speeds of less than 35 mph. Congested delay
was used instead of total delay, which is defined as delays from vehicles speeds of less than 60 mph.

As a result of using congested delay instead of total delay, some improvements show no mobility benefits. This is not because
the speeds remain unchanged with the addition of these improvements, but rather the absence of one of these improvements
alone does not cause a decrease in speed below the 35 mph threshold. This is also due o the “All-In Differential’ method.

The mohility benefit model is based on the following calculations:

1. Distances are divided by vehicle speeds to estimate travel times.

9. Caloulated travel fimes are compared to 35 mph travel time standards of congested delay and their difference isthe
recurrent delay.

3. Factors are applied to convert the recurrent delay from peak period to daily and from daily to lifa-cycle.

Valuas of the life-cycle mobility benefits are presented in Exhibit 5-1.
Reliability

Reliability benefits were estimated sither in IDAS or by manual computations using the travel time reliability rates provided in the
IDAS User's Manual Table B 2.14. Reliability was evaluated using unconstrained volumes to calculate V/C ratios and Vehicle
Miles Traveled (VMT). Unconstrained volumes were used instead of constrained volumes because the constrained volumes are
lower in oversaturated conditions as a result of vehicles in qusue.

The reliability benefit model is based on the following calculations:

1. Unconstrained volumes multiplied by distance resuits in unconstrained VMT.

2, Travel time reliability rates from IDAS are a function of number of fanes and VIC. The travel tims reliability rate is the
number of vehicle hours of non-recurrent delay per VMT.
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3. Unconstrained YMT values mulliplied by the travel fime reliability rates ylelds the non-recurrent delay.
4. Factors are applied to convert the non-recurrent delay from peak period to daily and from daily to life-cycle.

Values of the life-cycle refiability benefits are presented in Exhibit 5-1.

Exhihit 5-1: Quantitative Measures of Life-Cycle Benefits

i Activate sxisting |TS installations that currently ate rat fully
opesational,

Assess gaps in the cumrent and programmed 1TS installations and
A | 2015 | Bolf | 2 supplement a5 needed.

3 Extend ITS coverage to fill the gap between 1580 and the
Galdecolt Tunnel,

0 9,846,000 | 20,838,000

4 Implement ratp melering in the westbound direction belvreen |-680

and {he Caldecott Tunnel,
B | 2015 | wa 17858000 | 14,355,600 | 80923000
Add a weslbound lefl-shouider HOV-2 Lane from 1680 fo the

Catdecoif Tunnel.

implement ramp metadng In the sastbound direction betwaen 1-580
6 land.the Galdecolt Tunnel and on the 8R 24 Extended Corridor (-
¢ {2015 | g8 | {280} from 1830 to 580 5921000 | 2,673,000 | 13,846,000

Add an eastbound Yeft-shoulder HOV-2 Lane from the Broadway
on-ramp fo the Caldecofl Tunnel,

8 Implement ramp metesing in the easthound direction betwaen the
Caldacott Tunnel and 1-680.

D {2015 | EB }  |Addan eastbound HOV-2 Lana fram the $t Stephens Dt 16,668,000 | 10,605,000 | 48,483,000
9 |nterchange to the 1-680 Interchange {left shoulder or widen oa
right}.

Implement ramp metering in the wastbound direction between the
E | 2030 | WB 110 |Caldecolt Tunnel and 1-580 and on the SR 24 Extended Corvidor {1 412,000 1,085,000 3,697,000
980) from 1-580 to 1-880.

Abbreviations: [TS = intalkgent Transporiation System; HOV = High Occupancy Vehicle

Nole: Based on FHWA rasearch, molerists considar non-recurent delay il.e.. reliability hours) 1o be squivalent fo three Bmes that of recusrent defay fi.8.,
1oty hours). This factor is teflected In the "Tote! Life-Gycle Benefits” value.

Giualitative Benefils

The qualitative benefits were addressed for all proposed mitigation improvements as summarized below, These benefils were
evaluated by determining if the proposed mitigation measure provided improvements in the SR 24 Corridor that cannot he easily
quantified, but should be considered in the regional prioritization {i.e., comparing proposed mitigalion improvements on SR 24
with proposed mitigation measures within other carridors in the region)., These qualitative bensfits, as outiined in the FPI
Framework, are: goods movement, HOV connectivity, and access management. An improvement for these benefits is denoted
by a"Yes." These qualitative benefits are not included in the rankingfprioritization of mitigation strategy packages because there
is no specific dollar value associated with them. In accordance with the methodology described in Section 3 of this .
memorandum, the qualitative benefits are outlined below.

Goods Movement

For the goods movetent performance measure, no mitigation improvements were given a “Yes” ranking. This Is due to the fact
that SR 24 is not designated as a goods movement carridor.
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HQV System Conneclivity

For the HOV system connectivity performance measure, the following mitigation improvements were given a “Yes" ranking:
»  Improvement#5 of Package B: Add awesthound left-shoulder HOV-2 Lane from [-680 to the Caldecott Tunnel.

o Improvement #7 of Package C: Add an eastbound left-shoulder HOV-2 Lane from the Broadway on-ramp to the
Caldecolt Tunne!.

o Improvement #9 of Package D: Add an eastbound HOV-2 Lane from the St Staphens Dr Interchange to the 1-680
Interchange. (Left shoulder or widen on right.).

Access Management

For the access management performance measure, no mitigation improvements were given a *Yes" ranking. This is due to the
fact that ihere are no praposed mitigation improvements that reduce the number of access points on the SR 24 Corridor,

As noted previously, the final prioritization does not incorporate the above qualitative performance measures. However, these
qualitative *Yes® rankings are Important in that they provide a more comprehensive analysis to inform the regional prioritization
process.
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4-85




4-86

Section 6: Life-Cycle Costs

Capital costs and O&M costs were calculated for all proposed mitigation improvements, with the exception of those
improvemants that have to do with transit and folling, and are presented in Exhibit 6-1. Details on the methodology for these cost
estimations are provided in Section 3, Capital costs were incurred during construction years and O&M costs were accrued
annually after construction. Life-cycle costs were calculated for a life-cycle of 21 years, from 2008 to 2030 as with the life-cycle
benefits. Life-cycle costs include a 4% discount rate.

Exhibit 8-1: Life-Cycle Costs

itigation Improvemternt.

2016

Both

Aclivate existing 1T5 insfallations that cutrently are not fully operational,

Assess gaps in the curren] and progranimed ITS installatlons and

.| supplement as needed.

$5,151,000

$154,500

Extend ITS coverage to fill Ihe gap hetween [-580 and the Caldecolt
Tunnel.

$7,443,000

$ 213,400

$17,560.000

WwB

tmplement ramp metering in the westbeund direction belwean 1680 and
ihe Caldecolt Tunnel.

$ 5,682,000

$ 284,100

&L

Add a weslbound left-shoulder HOV-2 Lane from 1-880 fo the Caldecoit
Tunnel.

$ 102,425,000

551,400

$ 112,850,000

2015

EB

Imptement ramp matering in the eastbound direction bebvean 1-580 and
fhe Caldecott Tunnel and on the SR 24 Extended Corridor {-980) from
-880 to 1-580.

$7,660,000

$ 380,000

Add an easthound left-shoulder HOV-2 Lana from the Broadway or-
ramp lo the Caldecolt Tunnel.

823,408,000

% 10,500

% 36,650,000

2015

EB

Implerent ramp meterng in the eastbound direction between the
Caldecoit Tunnet and §-680.

$ 5,056,000

$262,500

Add an eastbound HOV-2 Lane from the St Stephens Dr Interchange 1o
ihe 1-680 Interchange {feft shoulder or widen on right),

$ 60,566,000

$31,80

$89,730,000

E

2030

WB

10

impfement ramp matering in the westhound direstion belwean the
Caldecott Tunsel and 1-580 and on ihe SR 24 Extended Corridar {1-980)
from 1-580 1o 1-880.

$5,672,000

$283,600

$9,770,600

Abbreviations: 175 = [ntelfigent Transportation System; HOV = High Oceupancy Vehicls
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Section 7: Life-Cycle Cost-Effectiveness Analysis

Life-cycle benefits and life-cycle costs were compared to estimate the life-cycle cost-effectiveness for all proposed mitigation
improvement packages, with the exceplion of the transit improvement package (Package F), and are presented in Exhibit 7-1.
Details on the methodology used for the cost-effectiveness analysis are provided in Section 3. For each mitigation strategy
package, life-cycle costs were divided by fife-cycle henefits to estimate the life-cycle cost-effectiveness. The cost-effectiveness
Is presented as the cost for every hour of delay saved as estimated over a 21-year life-cycle, from 2009 to 2030,

Exhibit 7-1; Life-Cycle Cost-Effectiveness Analysis

5 Aclivate existing ITS Instaliations that currently are nof fully
operational, ‘
3 : . 29,838,000 50581
A j2015|80lht 2 As;ess glaps |n“l he ci"gghand programed iTS installations person-haurs of | 17,580,000 | persondour of
and suppiemart as Nesaed, delay saved defay saved
3 Extend TS coverage fo fill ihe gap between 1550 and the
Caldecoll Tunnel,
4 Imaplement ramp metering in the westbound direction between -
680 and the Caldecoil Tunnel. 40,823,000 §1.85/
B |2015|WB person-hours of | $ 112,950,000 | pesson-hour of
5 | Add awestbound feft-shoulder HOV-2 Lane from 1680 fo the defay saved delay saved
Caldecotl Tunnel, ‘
Implermient ramp metering in the eastbound directian between |-
& | 580 and he Caldecott Tunnel and on the SR 24 Extended
: 13,946,000 §2631
C |2015] £B Carridor {1-980) from |-88C to1-580. persenhours of | $36,850.000 | person-hour of
7 | Add an eastbound teftshoulder HOV-2 Lane from the Broadway delay saved delay saved
of-ramp to the Caldecott Tunnel,
3 Imptement ramp metering In the eastbound direction beiween
the Caldecotl Tunnel and 1680, 48.483.000 $1447
D | 0151 EB | Add an eastbound HOV-2 Lane from the St Stephans Dr persoo-hoursof | $69,730,000 | pessanhour of
: detay saved delay saved
9 | nterchange to the 1-680 Interchange (feft shoulder or widen on
right).
fimplement ramp metering in the westbound direclion behween 3,697,000 $264 1
E 20301 W8 | 10 | the Caldecott Tunnet and 1588 and on the SR 24 Exlended pezsan-hours of 59,770,008 { person-hour of
Cortridor {1-980) from 1580 to 1880, delay saved delay saved
Abhreviations: (TS = intefigent Transportation Systems; HOV = High Occupasncy Vehide
" SECTION?: LIFE-CYCLE COST-EFFECTIVENESS ANALYSIS 71
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Section 8: Prioritization

All proposed mitigation improvement packages were rankediprioriized based solely on the calculated cogt-effectiveness
{described above in Sections 3 and 7) of their respective improvements. For the purposes of this prioritization exercise,
qualitative benefits and political considerations were not included. Rankings are shown in ascending order with Rank 1 having
the most cost-sffectiveness {as determined in Section 7). Exhibit 8-1 shows the ranking for each mitigation improvement
package.

Exhibit 8-1: Prioritization of Mitigation Improvements

1 | Activate exising ITS installations that currently are not fully operational.

A | 2015 | Both | 2 | Assess gaps in the current end programmad (TS installations and supplement as needed. 1 -
3 | Extend 17S coverage fo fill the gap betwsen 1588 and the Caldscott Tunnel,
8 | Implement ramp metering in e easibound direction between the Caldecctt Tunnel and 1-680.

D |2045| EB

s Add an easthound HOV-2 Lang from the St Stephens Dr Interchange to the 1680 Interchange 2 0T
fleft shoulder or widen on right).

4 | Implement ramp nitering in the westbound direction between 1-680 and the Caldecoft Tunnel,
B | 2015 WB 3 --

5 | Add a westhound left-shouider HOV-2 Lane from 1-680 fo the Caldecolt Tunnel.

1 Implement ramp metedag In he easlbound direstion batwesn -580 and the Galdecotl Tusnel
and on tha SR 24 Extended Coridor (-984) from 1-880 fo 1-680.

C {2015| EB 4 -

7 Add an eastbound [eft-shouider HOV-2 Lans from the Broadway on-ramp 1o (he Caldesolt
Tunnel.

e 12090 | we 10 implement ramp metering in the westbaund ditection between the Caldecoit Tunnel and 1580
and on the SR 24 Extended Corridor {1-980) from 1-580 to |-380.

Abbrevialons: 178 = Inteligent Transporlation Systems; HOV = High Oocupancy Vehicle

The ITS package, Package A, ranked the highest providing the full coverage of ITS technology and management nesdad to
address nonrecurrent defay and safety on the SR 24 Corridor. Package D also ranked high because the HOV lane in this
package is does not merge back into the mixed-flow lanes fane like the HOV lanes in Packages B and C, which have to merge
before the Caldecott Tunnel.

As documented previously In the Congestion Mitigation Strategies Technical Memorandum, (PBS&J, November 9, 2009), it
should be noted that Improvement #5 (Package B), provides a westbound HOV Lane, hringing the cross section of SR 24
westbound, west of Pleasant Hill Road to five lanes (four mixed-flow, one HOV), which is one more fane than cited in Galeway
Consiraint Policy set forth in the Lamorinda Action Plan Update (July 2008). In recognition of the Gateway Constraint Policy, a
variation on this strategy that would shorten the proposed HOV lans, eliminating the segment betwsen Pleasant Hill Road and I-
680, was also evaluated. The analysis of the shortened HOV lane indicated that the assoclated costs and benefits would
decrease by only 19% and 8%, respectively as compared to the full-length HOV lane proposed as Improvement #5. This
relatively nominal change would not affect the overall ranking of Package B, shown above in Exhibit 8-1.
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Section 9: Transit Mitigation Strategies

While the FPl and CSMP processes focus on freeway mitigation strategies, improved transit service was raised by stakeholders
along the SR 24 corridor, In the case of SR 24 these services include a general package of increased transit access strategies,
including additional parking at BART stalions upstream of the corridor, enhanced bus feeder services, and operational
snhancements to BART af a system-wide level that could accommodate ridership increases of 10 to 20 percent.2

The transit mitigation strategles In Package F include both short-term and fong-term sirategies. A benefit cost ratio could not be
estimated for this report, and thus these transit mitigation strategies cannot be ranked against other mitigation strategies for
which life-cycle benefits and cosls were available. For this reason, no prioritized recommendations are offered on this set of
transit strategies and further analysis Is recommendad lo determine the effectiveness of these improvements and thelr impacts
on the corridor.

Exhibit 8-1: Transit Mitigation lmprovements

Pkg 51D ittgation improvened
11 | Additional BART parking capacily at upstream BART stations.

F | 12 | Increased bus fransit access fo the BART stations within the SR 24 Corsidor.

13 | BART system-wids operational improvements.

2 The feasibility of accommogating ridership increases In this range was discussed with BART &3 part of the slakehaldes coordination process.
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Appendix A: llustration of Selected Mitigation Strategies

APPENDIX A: ILLUSTRATIGN OF SELECTED MITIGATION STRATEGIES
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Package B | Improvement #5
Add awestbound HOV lane,
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{

U —
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Package C | Improvement #7
Add an eastbound HOV lene.
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Package D | Improvement #9
Add on eastbound HOV fone.,
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Appendix B: Life-Cycle Cost-Effectiveness Analysis and
Prioritization

APPENDIX B: LIFE-CYCLE COST-EFFECTIVENESS ANALYSIS AND PRIORITIZATION
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Overview

Background

w

» Process

h'd

Proposed GPA Review Procedure
+ Questions and Comments

2/2/2010




Upstream/Downstream Conundrum

» Generally, the “sponsoring” jurisdiction is
upstream, and the “affected” jurisdiction is
downstream

» A sponsoring jurisdiction’s GPA may generate

traffic that could adversely affect the downstream
jurisdiction

+ Sometimes, the “affected” jurisdiction resides
upstream from the “sponsor”

Measure ] GMP Requirements

» Participate in an ongoing cooperative, multi-
jurisdictional planning process

» Address housing options

» Local jurisdictions are required to comply
with the GMP in order to receive:

- 18% Local Street Maintenance and Improvement
Funds and

= 5% TLC

2/2/2010




Role of the Action Plans

» Action Plans use adopted
general plans to establish a
25-year time horizon for :
development Gemeal; e

» Travel forecasts are based .
on adopted general plans ' comty

» Action Plans include b
MTSOs, which provide a amorinds
framework for analysis of - 1.y .
GPAs T

¢ Valley &

Why Focus on General Plans?

+ Local General Plans serve as a guide in land use
decisions

v GPs are a statement of policy goals which define the
way a community desires to grow in the future

v GP armendments can significantly
effect future traffic on the local and
regional transportation system,

» These changes could hamper a local
jurisdiction or an RTPC's ability to
implement Action Plan policies or
achieve the MTSOs.

2/2/2010
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Trip ;
Generation 8
Ceiling RN

600 PHYY

s ..: N
ey TN ——

. Review process
applies to GPAs that
generate 500 or
more net new peak
hour vehicle trips

and add 50 or more 300 PHVT
trips to a RORS
- g &8

RTPCs may set a ) 3 o, ‘f« 3 o
more stringant (R 5 g
threshold

50 PHVT
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Existing Policy

CEQR-Bused fotjurlsdiaional Review
Process for General Plan Amentrments
Ltealiib

. ErrEe
axgar jemwe e bl
i of ot e
e
PN P MBUUMIIUETIOLCROA SO T
T g b , e

b

e g A et L
e Rrirhins el BoRind
T R Ty o)
e 10 s

el
ey

Use of mediation cumbersome,
bureaucratic, outmoded,

Use of quantitative benchmarks
conflicts with other goals?

The GPA review process
unnecessarily replicates CEQA.

The Authority may not be the
approprlate body for “judging®
GPA conflicts.

“Smart Growth” profects should
be exempt

2/2/2010
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Development Process

Guiding Principles
» Build upon our experience with Measure C

» Simplify/streamline the process as much as
possible

» Eliminate conflicts with CEQA

» Work with stakeholders and involved parties to
improve the process

» Anticipate “on the ground” procedural issues

» Consider SB 375 GHG emissions reductions
objectives

2/2/2010




What Threshold Should Local Jurisdictions Use
to ldentify Impacts?

» MTSOs (Multimodal Transportation Service
Objectives) can provide a frame of reference
for analysis of GPAs

+ To serve as thresholds
of significance under
CEQA, the MTSOs must
be easily evaluated

y Examples include Level
of Service and Delay
Index

i

RTPCs have adopted a Level of
Service “D” as an MT50 for
many routes in Contra Costa

2/2/2010




Proposed Process Summary

Summary Description
£ = e R AT S PRI R A bRy
=} Sponso Affectad ]
ton z2] Jurlsdiction | Jurisdiction RTRC  €CTA
4 Evaluate Proposed GPA l
2 Notify Affected Jurisdiction =~ ¥
3 Analyze Traffic Impact v
4  Prepare Commentietter X 4 R
3 Respond to Comment Letter i
67 Filealetierof Concern = D
8  Respond to Leiter of v
Concern
911 Initiate Cooperative . v | M
Resolution Discussions :
12 Formulate MOU v Y
13 Revise Action Plan - v
14  Evaluate Compliance v

2/2/2010




Issues and Responses

Use of medlation cumbersome,  Use facilitation, instead of mediation
buréaucratic, outmoded, - . .

Use of gquantitative benchmarks Quaﬁtltative o.b_]ectives may confllet
conflicts with other goals? with other goals, however, the GPA
’ process should recognize and, where

Fuirthermore, the use of MTSOs as a

The GPA review process Reallgn process with CEQA
unnecessarity replicates CEQA,

The Authority may not be the CCTA has a role in determining GMP
appropriate body for "Judging” campllance in the context of Measure
GPA conflicts.

be exempt recommended

appropriate, address conflicting goals.

banchmark should be carrled forward.

*Smart Growth” projects should  Exemptions were considered, but not

‘ st

Role of the MOU

+ Acknowledgement that GPAs may take years
(or decades} to reach fruition
» Project’s impacts may change over time

» More realistic than "on the spot” settlement
agreement

» Incorporates Principles of Agreement on
how conflicts will be managed

» Specifies actions, timing, responsibilities for
monitoring, and mitigations

» MOU could require that the parties return to
negotiations

2/2/2010
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FDA Exemption

» Transit oriented developments that do not
conflict with the objectives to reduce GHG
emissions

» Priority Development Areas could be
exempted under ABAG/MTC’s broad criteria

» Additional criteria was developed and
considered

y TCC elected not to allow PDA exemptions

Timeline for Development, Review,
and Adoption

+ Calendar Year
2009

[+ March/April
% 2010

2010

2/2/2010
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s, CONTRA COSTA

RER i
gl H
%Z\ Y) transportation
'iﬁf-_‘ v S
L. authority
COMMISSIONERS:; Maria Viramontes, Chair  Robert Taylor, Vice Chair  Janet Abelson Newell Arnerich Ed Balico
Susan Bonitla  David Durant Federal Glover Michael Kee Mike Metcalf Jlie Pierce

TO: Contra Costa Planning Directors, and Transportation/Land Use Planners
FROM: Martin R, Engelmann, Deputy Executive Director, Planning
DATE: December 2, 2009

SUBJECT: Transmittal of the Proposed Measure J General Plan Amendment Review Process for
— Review by Local Jurisdictions

Summary of Issues

Measure J (2004), which took effect on April 1, 2009, includes a cooperative planning component that calls
for evaluation of the impacts of proposed General Plan amendments (GPAs) on the transportation system.
We are currently in the process of updating that component, which was carried forward from the Measure C
(1988) Growth Management Program (GMP), '

Discussions on updating the GPA review process began more than a year ago with the Growth
Management Task Force, a small group of local planers and Regional Committee managers that report fo
the Technical Coordinating Committee (TCC). T would like to take this opportunity to thank the members
of the Task Force, many of whom attended every one of our lengthy meetings that focused on crafting a
variety of alternatives for updating the GPA review process. The list of Task Force members is attached.

The proposed process, which was approved for circulation by the Authority in November 2009, is now
available for public review. The updated process fulfills the requirements of Measure J while responding to
newly raised concerns and recent legislative changes, The revised process would require four essential
steps for GPA review:

1. Use of a uniform traffic model and methodology to evaluate the impacts of proposed GPAs on
Regional Routes;

2. Notification, and full disclosure of impacts;

Cooperative discussions, with the intent of achieving mutually agreed-upon resolution; and

4. Documentation in the form of an MOU that establishes Principles of Agreement for monitoring and
mitigation.

[

Attachment | provides a summary description of the required steps and the responsible parties, Attachment
2 provides details on each of the steps that local jurisdictions would follow to maintain compliance with the
GMP and receive 18% Local Street Maintenance and Improvement Funds through Measure J, During the
next couple of months, CCTA staff will be available to present the proposed GPA review process to the
Regional Transportation Planning Commiitees (RTPCs) and to local Councils/Boards, if requested. To
arrange for a presentation, please contact Diane Bodon at dboden(@ccta.net /{ 925)-256-4720.

Contra Costa Transportation Authority, 3478 Buskirk Ave., Ste. 100, Pleasant Hill, CA 94523
Phone: 925-256-4700 Fax: 925-256.4701  Website: www.ccta.net
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Comnnnents are due by Fr rday, February 12, 2010. Please direct your comments to my atfentionat
mre@ccta.net or by 1.8, mail. Final adoption by the Authority Board is expected in March/April 20 10,

Background

The ‘Growth Management Programs (GMP) for both Measule C and Measure J include a requirement for
participation in an ongoing cooperative, multi-jurisdictional planning process, Measure C required local
jurisdictions to “participate in a cooperative, multi-jurisdictional planning process to reduce [the]
cumulative regional traffic impacts of development.”' The Measure J Sales Tax Expenditure Plan states that
“Each jurisdiction shall participate in an ongoing process with other jurisdictions and agencies...to create a
balanced, safe, and efficient transportation system and to manage the impacts of growth.”® The current
planning process includes a provision for the analysis of General Plan Amendments (GPAs) and
developments exceeding specified thresholds for their effects on the regional transportation system,
including on Action Plan objectives.

The Authority’s adopted policy for GPA review (Resolution 95-06-G), centers on whether a GPA will
adversely affect the RTPC’s ability to achieve its Multi-modal Transportation Service Objectives (MTSOs),
as set forth in its Action Plan for Routes of Regional Significance. The Measure J program, which teok
effcet on April 1, 2009, continues that approach. It requires that:

In consultation with the Regional Transportation Planning Committees, each jurisdiction will use
the travel demand model to evaluate changes to local General Plans and the impacts of major
development projects for their effects on the local and regional transportation system and the
ability to achieve the MTSOs established in the Action Plans.’

Refinements to Existing Policy - Conflict Resolution, Good Faith Evaluation

Under existing policy, the RTPCs play a central role in the review of proposed GPAs, The RTPC and the
Sponsoring Jurisdiction meet and confer to determine whether the proposed GPA adversely affects the
ability to carry out established Action Plan policies and objectives, The RTPC may change its Action Plan,
and/or the Sponsoring Jurisdiction may modify its proposal. If consensus cannot be reached, the Authority
provides the involved parties with a forum for conflict resolution.

Only once during the 20-year life span of Measure C was it necessary for the Authority to mediate a
dispute among member agencies regarding an issue of compliance with regard to a proposed GPA.
Following that dispute, the Authority determined that both parties had participated in good faith in the
conflict resolution process, and therefore both were found by the Authority to have complied with the
requirements of the GMP,

One important lesson learned from that dispute was that the method for resolving the dispute — mediation —
required each party fo sign a confidentiality agreement, Consequently, at the close of the process, the
proceedings from the negotiation could not be made public without violating the agreements that had been

} Contra Costa Transportation Authority, The Revised Contra Costa Transportation Improvement and Growth Management Program, August 3,
1988, p. 11.
2 Contra Costa Transportation Authority, Measure J — Contra Costa’s Transportation Sales Tax Expenditure Plan, July 21,2004, p. 24.
3 .
Ibid, p. 25.

' Contra Costa Transportation Authority, 3478 Buskirk Ave,, Ste. 100, Pleasant Hill, CA 94523
Phone: 925-256-4700 Fax: 925-256-4701  Website: www.ccla.nel
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signed. Therefore, the only test for “good faith? participation became whether or not the parties had
engaged in the negotiations,

Based upon that experience, a key refinement that we are proposing to existing policy is to change the
method of dispute from mediation to facilitation. Unlike mediation, facilitatéd discussions are not subject to
confidentiality dgreements, and each party’s offers for compromise and exchange could be reviewed
publicly.

Call for a Change

In the course of updating the Action Plans for the 2009 Countywide Plan update, significant concerns were
raised about the Measure J requirement for General Plan review. Some participants called into question the
existing process set forth in Resolution 95-06-G. This process was considered by some to be overly
cumbersome, bureaucratic, and outmoded, The major issues raised were:

s  Does the use of quantitative benchmarks to assess the impacts of growth as part of the GPA review
process conflict with the goals of infill development efforts, where congestion must be balanced
with other goals that affect our quality of [ife? For example, congestion-based evaluation may
generate policy conflicts with evolving land use patterns in some areas of the county, where more
dense, transit-oriented development has been encouraged near major fransportation hubs.

o Does the GPA review process unnecessarily replicate CEQA or create an additional overlay to
CEQA? Although progress has been made to align the GPA review process with CEQA, Measure J
nonetheless requires a separate process for GPA review.

o s it appropriate to place GPA compliance conflicts before the Authority, a policy-oriented rather
than a quasi-judicial forum?

More recently, the Authority incorporated updated action plans into the 2009 Countywide Transportation
Plan. This update to the Plan addressed external developments such as State legislation aimed at reducing
greenhouse gas (GHG) emissions (per AB 32, Statutes of 2006, and in recognition of 8B 375, Statutes of ‘
2008), Beyond responding to technical and process-related concerns, issues were raised during the process
regarding the setting and use of MTSOs. Suggestions were made that revisions to the Authority’s GPA
review process were necessary to reflect the new requirements for achieving GHG emissions reductions,
and better match CEQA requirements. While the proposed change to the conflict resolution process
addresses a fechnicality in the existing process, it does not begin to address the broader issues that were -
raised.

Contra Costa Transportation Authority, 3478 Buskirk Ave., Ste. 100, Pleasant Hill, CA 94523
Phone: 925-256-4700  Fax: 925-256-4701  Websile: www.ccla.net
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Proposed GPA Review Process *

The proposed GPA review process involves dlsclosure, consultation, facilitation, principles of agreement,
and the good faith test for compliance, The process builds upon existing policy by incorporating the
establishment of long-range Principles of Agreement into the conflict resolution process. Given that many
GPAs may take years, or even decades to reach fruition, this approach is viewed by staff as more realistic
and practical than the previous requirement that all terms and conditions for mitigation should be
hammered out “on the spot” during the CEQA review process. The Principles would specify roles and
responsibilities of each party, and reflect a commitment on the part of the sponsoring and affected
jurisdictions to continue to work together cooperatively in an ongoing effort to address transportation
impacts of the proposed GPA.

The sponsoring jurisdiction fully discloses all impacts, consults with affected jurisdiction, participates in a
facilitated discussion if needed, and if achievable, enters info a memorandum of understanding (MOU) with
the affected jurisdiction. The MOU establishes principles of agreement regarding the timing,
responsibilities and actions for (1) initial mitigations to be implemented, and (2) as development occurs,
monitoring actual impacts to the routes of regional significance, and implementing appropriate further
mitigations when triggered by actual impacts. The process recognizes that GPAs may take many years to
develop, from conceptual plans to a completed and fully occupied project. During that time, GPA-related
trip patterns, and the transportation network itself could undergo significant change.

As envistoned, the MOU, a public document, would incorporate Principles of Agreement for how the
conflict will be managed, specified actions, timing and responsibilities for monitoring future impacts and

" considering mitigations. The MOU could require that the partics monitor and revisit the progress of the
project, its impacts and mitigations, at specific milestones of development, The process anticipates the
significant time lag between a jurisdiction’s approval of the GPA and full occupancy/completion. As is
often the case, a major GPA may take 10 or 20 years before it is fully completed. During that time, the
project’s impacts on the regional transportation network may turn out to be different than originally
forecast, The MOU could acknowledge this aspect of project development by requiring that the parties
return fo negotiations as the project evolves.

Attachment 1 summarizes the proposed GPA review process. Attachment 2 provides the detailed step-by-
step process.

PDA Exemption

One question that arose during the development of this process was whether a project that qualifies as a
“Priority Development Area” under ABAG/MTC criteria should be exempt from the GPA review process,
Presumably, PDA’s are transit oriented developments that do not conflict with the objectives to reduce
GHG emissions through reduced VMT and improved transit ridership. However, during the discussions,
concerns were raised that the PDA exemption might be too broad, and did not recommend its inclusion. To

4 Plural vs, singular use of the terms Jurisdiction(s), RTPC(s), and Action Plan(s) Throughout the discussion, the Sponsering end the AfTected
Jurisdiction are referred fo in the singular, as though only one upstream jurisdiction could initiate a GPA, and only one downstream jurisdiction
could be affected. In practice, there may be more than one sponsoring jurisdiction, and clearly, more than ¢ne affected jurisdiction. In these cases,
the plural — Jurisdictions — would apply as appropriate. Similarly, if more than one RTPC, and consequently more than ong Action Plan were
involved, the plural - RTPCs and Action Plans - also applies.

Contra Costa Transportation Authority, 3478 Buskirk Ave., Ste. 100, Pleasant Hill, CA 94523
Phone: 925-256-4700 Fax: 925-256-4701 Website: www.ccta.net
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address this concern, more narrowly defined criteria were developed to limit the eligibility requirements,
but not everyone was comfortable with the concept or those details.’

Concerns were expressed that an exemption could mask, under the guise of “smart growth,” otherwise
significant impacts of a proposed GPA on the regional network, Consequently, the PDA exemption
provision is not included.

Findings of Noncompliance

Each option could result in the Authority making a finding of noncompliance with the GMP for either the
Sponsoring or Affected Jurisdiction, or both, Under adopted Authority policy, a finding of noncompliance
is made at the time of submittal and review of the local jurisdiction’s GMP Biennial Compliance Checklist,
If, based upon review of the Checklist, the Authority makes a finding of noncompliance, then current and
future allocations of Local Street Maintenance and Improvement (LSM) funds are withheld, and the
jurisdiction becomes ineligible to receive Measure J Transportation for Livable Communities (TLC)
funding, which at an aggregated level comprises five percent of Measure J revenues.

The Authority may, at a later date, make a determination that the non-complying jurisdiction has taken
appropriate remedial action or otherwise resolved the issue(s) raised, in which case the Authority may make
a finding of compliance and reinstate altocation of LSM funds. For this GPA review process, the Authority
has the option of setting a firm time [imit after which compliance would be automatically reinstated and
payment of LSM funds would resume without remediation.

Opportunities for Public Review and Discussion

During the coming months, Authority staff will be available to present and discuss the proposed GPA
review process with local staff and your'Councilszoards. If you would like a presentation on the proposed
process, please contact me at (925)256-4 729\ mref@ccia.nel. 1 look forward to hearing from you.

Attachments: :

List of Growth Management Task Force Members

Attachment |: Summary Description of Proposed GPA Review Process
Attachment 2: Detailed Proposed Process for GPA Review

File: 4.16.07

* The following specific criteria were proposed to narrow eligibility; (a) housing densities of 20 units per acre or greater in housing and mixed use
areas; (b} at least 50 percent of developed area is within 2 mile of rail or busway station, or major trunk bus line operating at least every 15 minutes
during the business day; {c) the development has a balanced mix of housing, commercial and retail development; and (d) the development is
designed to foster walking and other non-metorized modes.

Contra Costa Transportation Authorily, 3478 Buskirk Ave., Ste. 100, Pleasant Hill, C4 94523
Phone: 925-256-4700  Fax: 925-256-4701  Website: wiwww.ccta.net




Growth Management Task Force

Name Agency Job Title
Atienza Christina | WCCTAC Executive Director '
Bhat Aruna Contra Costa County Deputy Dir. of Conservation & Development
Cunningham | John Contra Costa County - CD | RTPC Mgr./ Sr. Transportation Planner
Gangapuram | Avan City of San Pablo Planning Manager
Goetz, Steven | Contra Costa County Deputy Dir.- Transportation Planning
Greenblat Leah City of Lafayette Transportation Planner
Hammon l.isa City of Hercules Assistant City Manager
Kuzbari Ray City of Concord Transportation Manager
Lochirco Jeremy | City of Walnut Creek. Senior Planner
Neustadter | Barbara | TRANSPAC RTPC Manager
Reinders Paul City of Pittsburg Senior Civil Engineer
Roche Patrick | Contra Costa County. Planning Chief
Rudolph John WCCTAC Project Manager
Salamack Lori Town of Moraga Planning Director
Schmidt Leigha | City of Pittsburg Planner
Smith Andrew | City of Walnut Creek Sr, Planner/ Code Enforcement Supetyisor
Tagashira Dennis | City of Hercules Planning Director
Williams Tai Town of Danville Transportation Services Director

5-17
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Summary Description of Proposed GPA Review Process

Attachment 1

Responsible Party
Sponsor Affected
Steps Action Jurisdiction | Jurisdiction | RTPC | CCTA
1-2 | Evaluate Proposed GPA v
3 | Notify Affected Jurisdiction v
4 | Analyze Traffic Impact V
5 Prepare Comment Letter ¥ v
6 Respond to Comment Letter V
7-8 | File a Letter of Concern v
9 Respond to Letter of Concern ¥
10-12 | Initiate Cooperative Resolution v v
Discussions
13 | Formulate MOU v \
14 | Revise Action Plan v
15 | Evaluate Compliance \




Attachment 2 -

Proposed General Plan Amendment Review Process

Detailed Description

Step

Process

1

Net New Peak Hour Vehicle Trip determination. Would
the project generate 500 or more net new peak hour vehicle trips
and add 50 or more net new peak hour vehicle trips to any Route
of Regional Significance? (Note: The Sponsoring furisdiction’s
RTPC may adopt a lower applicable threshold in its Action Plan.)

3> NO: Project is exempt from the GPA Review Process. al-
though it is still subject to CEQA and the CEQA notifica-
tion requirements in the applicable Action Plan,

= YES: Sponsoring Jurisdiction shall move to the next step
of the GPA Review Process.

Notification. The Sponsoring Jurisdiction or its responsible
RTPC shall notify potentially affected jurisdictions and RTPCs in
accordance with the notification procedure as set forth in the Au-
thority’s Implementation Guide and applicable Action Plan, Notifi-
cation shall take place during and as part of the required notifica-
tion process in CEQA.

The notification shall be issued as early as possible, but no later
than the deadlines established in these procedures,

Timeframe
{CEQA Reference)

Initial Study
Determination
(Sec. 15063)

Notice of Intent to
Adopt a Mitigated
Negative
Declaration
(M/ND)  (Sec. 15072}

NQOP (Sec. 15082)

Traffic Impact Analysis. The Sponsoring Jurisdiction con-
ducts a traffic impact analysis for its CEQA review using “Thre-
sholds of Significance” that include, but are not limited to, appli-
cable MTSOs in the adopted Action Plan(s). The traffic impact
analysis shall be conducted in a manner consistent with the Au-
thority's adopted Technical Procedures,

The Sponsoring Jurisdiction may, for the purposes of conducting
the CEQA analysis, raise the performance level of an MTSO estab-
lished in the adopted Action Plan if it believes that the MTSO is
set too low to serve as a meaningful “Threshold of Significance”
under CEQA. For example, if the Action Plan establishes an MTSO
of LOS F for a specific Route of Regional Significance, and the
Sponsoring jurisdiction determines that this level of performance
is too low, it may raise that threshold to LOS D, consistent with
CEQA guidelines (Sec. 15064 & 15064,7),

The Sponsoring Jurisdiction shall provide the Traffic Impact
Analysis, complete with all necessary supporting technical infor-
mation, as requested by the Affected Jurisdiction to provide an

Released with
Draft
Environmental
Document

(Sec. 15087)

November 18, 2009 1
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4

5

informed response.

Comment Letter. An Affected Jurisdiction may submit com-
ments to the Sponsoring Jurisdiction expressing its concerns and
issues regarding the potential impacts of the proposed GPA on
Regional Routes.

The Affected Jurisdiction shall submit its comments as early as
possible during the Response to NOP (Sec. 15082(b)) and o later
than the close of the comment period for the draft CEQA docu-
ment,

To the greatest extent possible, the comment letter should indicate
issues, what mitigations are sought andfor acceptable for the
project, as well as any changes in scope desired in the project, and
the reasons why such changes are deemed to be appropriate.

Public Review
Period (M/ND)

(Sec. 15073)

Draft EIR Public
Review Period
{Sec. 15087)

Response to Comments, If the Affected Jurisdiction com-
ments on the traffic impact analysis in the CEQA document, the
Sponsoring Jurisdiction shall: '

a. Consider requests for mitigation and changes in the scope
of the project;

b, Consider undertaking cooperative discussions;

¢.  Address the comments as part of the “Response to Com-
ments” requirernent of CEQA; and

d, Provide that response, along with the final environmental
documents and all affiliated supporting documents, di-
rectly to the Affected Jurisdiction.

10 days prior to
approval of
environmental
document and/or
GPA

Notice of Intent to File a Letter of Concern, If the Af-
fected Jurisdiction remains unsatisfied, it must notify the Sponsor-
ing Jurisdiction with a “Notice of Intent to File a Letter of Con-
cern” outlining a summary of its remaining issues prior to or at
the scheduled public meeting when the sponsor considers ap-
proval of the environmental document and/or GPA, The Affected
Jurisdiction must also submit a copy of this letter to the Authority,
and subsequently document the bases for ils concerns per step 7.

Letter of Concern. The Affected Jurisdiction prepares a “Letter
of Concern” for review and approval by its Council or Board. The
letter should provide detailed bases for its concerns, as well as
proposed changes to the project, transportation system enhance-
ments and/or management plans to help offset the impacts, and or
other mitigations, The Affected Jurisdiction’s Council or Board
must approve the “Letter of Concern” and transmit it to the Spon-
soring Jurisdiction, and also submit a copy of this letter to the Au-
thority.

No later than the
scheduled
approval of the
environmental
document and/or
GPA

Within 20 days of

having filed the

“Notice of Intent

to File a Letter of
Concern”

November 18,2009 2




Consider Response to Letter of Concern. The Sponsoring
8 Jurisdiction may initiate cooperative resolution discussions in
writing and/or provide a written response letter to the Affected
Jurisdiction, with copies of the documentation to the RTPC and

Authority.
GPA Approval. Has the Sponsormg Jurisdiction approved the  Approval of the
proposed General Plan Amendment? : GPA

=» YES: Sponsoring Jurisdiction shall move to step 10 of the
GPA Review Process,

=» NO: GPA Review Process is concluded or suspended.

Affected Jurisdiction Response. Has the Affected Jurisdic-

1 0 tion that submitted a Letter of Concern concluded that the Spon-
soring Jurisdiction has adequately responded to the concerns and
issttes outlined in its Letter of Concern?

w$ YES: Sponsoring Jurisdiction so informs the Authority in

. writing with a copy to the Affected Jurisdiction, and all

involved parties move to Step 13 of the GPA review
process,

=P NO: Affected Jurisdiction informs the Sponsoring Juris-
diction in writing, with a copy to the Authority, that its ac-
tions on the GPA do not adequately respond to the con-
cerns and issues of the Affected Jurisdiction. Proceed to

Step 11. '
Initiate Cooperative Planning Discussions. At the re-
11 quest of either the Sponsoring or Affected Jurisdiction, the Au-
thority shall facilitate cooperative discussions structured to offer
an opportunity to create prmcnples of agreement that will serve as
a framework for monitering, review, and mitigation of potential
impacts as the GPA develops over time. The goal is for these dis-
cussions is to develop principles of agreement that will maintain a
cooperative planning context regarding impacts on the affected
Regional Route or Routes, proposed mitigations, responsibilities
for implementing those mitigations, and the timing for monitoring
and review. The principles of agreement shall be memorialized in
a Memorandum of Understanding (MOU) between the sponsoring
and affected jurisdictions, Have the involved jurisdictions entered

into cooperative planning discussions?

=» YES: Sponsoring and Affected Jurisdictions move to Step
12 of the GPA review process.

=P NO: If either or all jurisdictions decline to participate’in
cooperative resolution discussions, those jurisdictions that
have declined shall be subject to review, as specified
through the Checklist review procedure, to a findings of

November 18, 2009 3
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noncompliance by the Authority (Step 14).

12

Formulation of Principles of Agreement. Have the in-
volved parties agreed to a set of principles, specified actions, tim-
ing and responsibilities for monitoring impacts, and for imple-
menting mitigations on Regional Routes, memorialized in an
MOU?

=P YES: Sponsoring and Affected Jurisdictions have adopted
Principles of Agreement and asked the RTPC to revise the
affected Action Plan to reflect the actions in the agree-
ment, (All involved parties move to Step 13)

=p NO; Through their respective RTPCs, both the Sponsoring
and Affected Jurisdictions report on progress to date on
the development of principles of agreement. If Principles
of Agreement have not been adopted by the time for Au-
thority review of the GMP Biennial Compliance Checklist
of one or more involved jurisdictions, then Step 14 comes
into play. :

13

RTPC Revises Action Plan. The affected RTPC, working
with the Sponsoring and Affected jurisdictions, revises the Action
Plan to incorporate projects, programs, systems management in-
vestments and processes, mitigations or other actions to address
the anticipated impacts and proposed mitigations and monitoring
as set forth in the Sponsoring Jurisdiction’s response to the Letter
of Concern (if the outcome of Step 10 was “yes”}, or the MOU (if
the outcome of Step 12 was “yes”}).

14

Good Faith Participation: If all of the above steps have been
followed, and the GPA remains the subject of dispute, the Author-
ity may find one or both of the parties out of compliance with the
GMP, The Authority will evaluate good faith participation in the
GPA review process through the GMP Biennial Compliance
Checklist in consideration of a number of factors, as shown in Ex-
hibit 1. If principles are adopted, future compliance would be as-
sessed based on continuing adherence of the sponsoring and af-
fected jurisdiction to the principles of agreement.

END OF PROCESS

November 18, 2009 .. 4




Exhibit 1
EXAMPLES OF GOOD FAITH PARTICIPATION IN THE GPA REVIEW PROCESS

For the Initiating Jurisdiction, did it take the following actions:

" 1. Analysis: Was the Countywide Model and Authority Technical Procedures used to evaluate
impacts on Routes of Regional Significance?

2. Evaluation: Were impacts to Routes of Regional Significance identified and appropriate and
feasible mitigations defined?

3. Notification: Were all Affected Jurisdictions properly notified?

4, Meetand Confer; Did the Sponsoring Jurisdiction meet and confer with the Affected Jurisdic-
tion, RTPC, and others who expressed interest in and/or concerns about the proposed GPA?

5. Responsiveness to concerns/comments: Did . the Sponsoring Jurisdiction agree to evaluate
specific concerns and impacts? Was the Sponsoring Jurisdiction responsive and did it attempt

to resolve and work out issues and concerns? Did the Sponsoring Jurisdiction propose to
and/or agree to participate in contintied discussions?

For the Affected Jurisdiction, did it take a sufficient number of the féilowing actions:

1. Accept Capacity Improvements: Agree to accept capacity improvements or modest physical
modifications to regional routes which are not in fundamental conflict with the jurisdiction’s
socio-economic character.

2. Accept systems managemerit procedures and protocols, and/or other “non-physical” im-
provements to enhance carrying capacity or system efficiency.

3. Accept additional transit service.
4, Support federal, state or regional funding for improvements that serve the proposed devel-

opment.

For all involved parties, have they, for example:
1. Committed to monitor MTS5QOs;
2, Agreed on thresholds that would trigger mitigations; and

3. Assigned responsibilities for funding and implementing mitigations? (Mitigation may in-
clude participation in a Traffic Management Program.)

November 18, 2009 5
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TRANSPAC TAC PROPOSED REVISIONS IN RED

Traffic Impact Analysis. The Sponsoring Jurisdiction  Released with

conducts a traffic impact analysis for its CEQA review using Praft
“Thresholds of Significance” that include, but are not limited to, ~ Environmental
applicable MTSOs in the adopted Action Plan(s). The traffic Document

impact analysis shall be conducted in a manner consistent with the-

Authority's adopted Technical Procedures. {Sec. 15087)

The Sponsorsng }urlsdichon rnay, for the purposes of conductmg
the ‘CEQA analyms, raise the performance level of an MTSO
established'i in the adopted Action Plan if it believes that. the MTSO
is set too low to serve as a meanmgful ”Threshold of Slgmflcance
under CEQA For ple, if the ‘Action Plan estabhshes an MTSO
of 1LOS Ffor a spec1f1é'-Route ‘of: Reglonal ngmﬁcance, and ‘the
Sponsormg }unsdlctlon determmes that this level of performance
is too low, it the. Sponsmmg Jurisdiction may raise that threshold
to LOS D, consistent with CEQA guidelines {Sec. 15064 & 15064.7).

The Sponsoring Jurisdiction shall provide the Traffic Impact
Analysis, complete with all necessary supporting techunical
information, as requested by the Affected Jurisdiction to provide
ah informed response.

This paragraph is not consistent with the discussion that occurred at the GM Task Force.
My understanding is the MTSOs in our action plans (under this option) would be revised
if needed in order to meet CEQA requirements. This would be done cooperatively by the
jurisdictions in each RTPC. There is no need for each jurisdiction to unilaterally
determine when congestion occurs on a regional route. The cooperative planning process
suggests that each RTPC can determine if our existing MTSOs are suitable for CEQA
analysis, and if not, determine a revised MTSO that would be suitable for evaluating
congestion in all our CEQA documents.



TRANSPAC TAC. PROPOSi <D REVISIONS IN RED

11

Initiate Cooperative Planning——Resclution
Discussions. At the request of either the Sponsoring or
Affected Jurisdiction, the Authority shall facilitate cooperative
discussions structured to offer an opportunity to create principles
of agreement that will serve as a framework for monitoring,
review, and mitigation of potential impacts as the GPA develops
over time. The goal is-for these discussions is to develop principles
of agreement. that w111 mamtam a cooperatwe plarmmg context
regardmg mpact -on the a '_cﬁed Reglonal Route or Routes,

_mltlgations, and the hmmg for momtormg ‘and  review. The
principles of agreement shall be memorialized in a Memorandum
of Understanding (MOU) between the sponsoring and affected
jurisdictions. Have the involved jurisdictions entered into
cooperative plarning-resclution discussions?

=P YES: Sponsoring and Affected Jurisdictions move to Step
12 of the GPA review process.

«p NO: If either or all jurisdictions decline to participate in
cooperative resolution discussions, those ]urlsdlchons that
have dechned shalk be- sub]ect to- rev1ew, ‘as specified
thxough the Checkllst review procedure, to a findings of
noncompliance by the Authority (Step 14).

The above sentence in Step 11 suggests that we need to decide whether the exhibit for

examples of good faith should specificaily include a requirement to participate in

facilitated cooperative discussion if requested by a jurisdiction. Currently, the exhibit
" suggests such a request should be considered, but is not described as a condition of

compliance.

5-25




TRANSPAC TAC PROPOSED CHANGES IN RED

Step 12 and 13 contain text that mandate revisions to Action Plans to reflect any
agreement reached on a GPA. Revision to Action Plans should be an option rather than a
requirement. Why should an Action Plan be revised if the participating jurisdictions and
the RTPC believe it is not necessary?

Formulation of Principles of Agreement. Have the
involved parties agreed to a set of principles, specified actions,
timing and responsibilities for monitoring impacts, and for
implementing mitigations on Regional Routes, memorialized in an
MOU?

17

=% YES: Sponsoring and Affected Jurisdictions have adopted
Principles of Agreement and if necessary, asked the RTPC
to revise the affected Action Plan to reflect the. actions in
the agreement. (All involved parties move to Step 13)

o NO: Through their respective RTPCs, both the Sponsoring
and Affected Jurisdictions report on pregress to date on
the development of principles of agreement. I Principles
of Agreement have not been adopted by the time for
Authority review of the GMP Biennial Compliance
Checklist of one or more involved jurisdictions, then
Step 14 comes into play.

RTPC Revises ‘Action ‘Plan. The affected RTPC, working
with the Sponsoring and Affected jurisdictions, revises the Action
Plan to incorporate projects, programs, systems management
investments and processes, mitigations or other actions to address
the anticipated impacts and proposed mitigations and monitoring
as set forth in the Sponsoring furisdiction’s response to the Letter
of Concern (if the outcome of Step 10 was “yes”), or the MOU (if
the outcome of Step 12 was “yes”),

5-26




The TRANSPAC TAC suggests that the GMP Task Force review Exhibit | (attached to
this document).

Good Faith Participation: If all of the above steps have been
followed, and the GPA remains the subject of dispute, the
Authority may find one or both of the partles out of comphance

with the GMP. %@»&mh@%ﬁ rith

: bor-of-factors-as-sheowsd %&M»P»«Through
the GMP Blenm'ﬂ Comphance C_hecklwt the Authority will
evaluate good faith participation in the GPA review process as
described in Exhibit 1. If principles are adopted, future compliance
would be assessed based on eeniinuing- ongoing adherence of the
sponsoring and affected jurisdiction to the principles of
agreement.

The above sentence in Step 14 needs to clarify that if the GPA remains the subject of
dispute, the CCTA will make a determination of compliance SOLELY on whether a
jurisdiction has participated in good faith. The current text suggests there will be other
measures of compliance as well.
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COMMISSIONERS:  Maria Viremontes, Chair Robert Taylor, Vice Chair  Janet Abeison Newell Arnerich Fd Balico

Susan Bonilla David Durani Federal Glover Michael Kee Mike Metealf Julie Fierce
TO: Barbara Neustadter, TRANSPAC Christina Atienza, WCCTAC
Andy Dillard, SWAT Jaimee Bourgois, TVTC
John Cunningham, TRANSPLAN Leah Greenblat, LPMC/SWAT (TAC)

FROM
DATE:

: Robert K. McCleary, Executive Director } :5 o <

December 18, 2000

SUBJECT: Items approved by the Authority on December 16, 2009 for cirdulation to the Regional

'Transportation Planning Committees (RTPCs), and items of intere

At its December 16, 2009 meeting, the Authority discussed the following items, which may be of interest to the
Regional Transportation Planning Commiltees:

1.

Adoption of 2009 Measure J Strategic Plan: The draft 2009 Measure J Strategic Plan was presented -
at the November Authority meeting. Staff recommends approval of Resolution No. 09-56-P adopting
the 2009 Strategic Plan. Resolution No. 09-56-P. The Authority adopted the 2009 Measure J

Strategic Plan,

Circulation of SR 4 & SR 24 Corridor System Management Plans (CSMP)/Treeway Performance
Initiative (FPY) Technical Analyses. Calirans is currently developing Draft CSMPs for SR 4 and SR
24, In a parallel effort, MTC is implementing its Freeway Performance Initiative (FPI), which provides
strategies for maximizing the cost effectiveness of future transportation investments to address freeway
congestion. The draft reports are now available for review by the Regional Comnittees,

Status Report on Legal Counsel Review of Questions Raised by Save Mt. Diablo Regarding the
Measure J Urban Limit Line (ULL). Authority’s legal counsel is reviewing the questions raised by
Save Mount Diablo regarding the Measure J ULL requirements and will be prepared to discuss the
issues in January.

Fiscal Audit and Management Letter for the year ended June 30, 2009, The purpose of the Fiscal
Audit (including the Independent Auditor’s Report and the General Purpose Financial Statements) is to
provide an independent assessment that the Authority’s financial statements accurately portray financial
activities occurring during the year, based on generally accepted accounting principles. The
independent auditors, Maze and Associates, reported a clean audit with no substantive findings. The
Management Letter contained no significant reconumendations.

Recommended Programming of 2010 STIP TE Funds. The Authority has $3.9 million in federal
Transportation Enhancement funds to program as part of the 2010 STIP. Staff released a “call for
projects™ in early October with applications due on November 2, 2009. The subcommittee established
at the October TCC meeting has roviewed the applications received. Staff presenied the subcommitiee’s
recommendations at the TCC meeting to the Planning Commitiee, Subsequent to the meeting, staff was
advised of an additional $1.04 million in available fund and recommends adding an additional project

Contra Costa Transporiation Authority, 3478 Buskirk Ave., Ste. 100, Pleasant Hill, CA 94523
Phone: 9252564700 Fax: 925-256-4701 Welsite: vwvav.celanet




RTPC Memo
12/18/09

Page 2

in Hercules and augmenting funding for three other projects. The Authority approved the amended list.
{Attachment) ;

Development of Guiding Principles for Implementation of 8B 375. At its meeting in October 2009,
the Authority asked the Planning Committee to develop draft guiding principles for Contra Costa’s
portion of the Sustainable Communities Strategy (SCS) as required under 8B 375, and a draft scope,
schedule, and budget for collaborative SCS development with Contra Costa’s jurisdictions, MTC and
ABAG., Building upon the Shaping Our Future Principles of Agreement that were discussed at-length in
2003, Authority staff proposes draft Principles that could help guide the collaborative planning process.
The Authority authorized staff to work with the city, town, and County Planning Diveciors on proposed
revisions in early 2010, and veturn to the Planning Commiitee in February.

Adoption of 2089 Contra Costa Congestion Management Program (CMP). The Authority released
a draft 2009 CMP in September with a deadline for comments of October 5. Staff received commenis
and corrections to the Draft 2009 CMP and has prepared responses to those comments and proposed
changes to the document. The Authority must adopt the proposed CMP update at a noticed public
hearing and submit the adopted CMP to MTC by December 17. Resolution No. 09-63-G  The
Authority Adopted the 2009 CMP.

NOTE: The Caldecott Groundbreaking has been scheduled for Wednesday, January 20"‘,. at 11:00 a.m.

Contra Costa Transportation Authority, 3478 Buskirk Ave., Ste, 100, Pleasant Hill, CA 94323
Phone: 925-256-4700  Fax: 925-256-4701  Website: wiww.ccla.net
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; CONTRA COSTA
r ) transportation

authority

SUMMARY MINUTES
December 16, 2009

Commissionexs Present: Janet Abelson, Newell Americh, Bd Balico, David Durant, Federal Glover,

Julie Pierce, Robert Taylor, Maria Viramontes

Commissioners Absent: Susan Bonilla, Michael Kee, Mike Metcalf

Alternates Present: Gayle Uilkema for Susan Bonilla

Ex-Officios Present: Gail Murray for Joel Keller, Bob Simmons, Amy Worth

Staff Presen{: . Bob McCleary, Paul Maxwell, Brad Beck, Martin Engelmann,

Amin AbuAmara, Arielle Bourgart, Randall Carlton, Erick Cheung,
Peter Engel, Jack Hall, Matf Kelly, Susan Miller, Hisham Noeimi,
Stan Taylor (Authority Counsel), Danice Rosenbohm (Executive Secretary)

CONVENE MEETING: Chair Viramontes convened the meeting at 6:04 p.m.

PLEDGE OF ALLEGIANCE;

“PUBLIC COMMENT: There were no public comments on items not on the agenda. |

Bob McCleary welcomed Bob Simmons to the Authority, Walnut Creek City Council Member recently
appointed as Ex-Officio Representative by the Public Transit Bus Opérators. Representative Simmons
said that he was happy to be joining the Authority. He noted that Mr. McCleary would be recognized at
County Connection’s meeting of December 17™,

- COMMENDATION TO ROBERT K. McCLEARY: Chair Viramontes wilt make a presentation to

Bob McCleary. Resolution 09-99-A.

Chair Viramontes presented Bob McCleary with a framed Authority Resolution passed in honor of Mr.
McCleary’s contributions to the Authority and Contra Costa County, with photos representing significant
transportation accomplishments throughout the county.

COMMENDATION TO ROBERT K. McCLEARY: Gail Murray, BART Director, will make a
presentation to Bob McCleary.

Gail Mutray, BART Director, presented Bob McCleary a Resolution passed by the BART Board, and a
gift of BART rail bookends, She thanked Mr. McCleary for his vision and leadership in the development
of cooperative and comprehensive transportation solutions for the Bay Area. Representative Worth noted
that Ex-Officio representation on the Authority Board was attributable to Bob McCleary.

Bill Gray, representing Contra Costa Council, stated that Bob McCleary Lad long been a friend of the
business community and that he had very much enjoyed working with Mr. McCleary. Mr. Gray
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presenfed a Resolution that had been passed by Contra Costa Council’s Board of Directors honoring M.
McCleary.

Mr. Gray stated that Ellen Tauscher, former U.S, Congressional Representative, had also forwarded a
personal note of gratitude to Mr. McCleary for his suppoit to her during her thirteen years as a member of
Congress.

Christina Atienza, WCCTAC Executive Director, said that although her time with Bob McCleary was
brief, West County was very grateful for all of Mr. McCleary’s support.

‘Commissioner Abelson acknowledged Bob McCleary’s appreciation for the county’s diversity, and
thanked him for the concern shown for her personal safety afier many late night meetings.

Commissioner Balico thanked Bob McCleary for making sure that critical Highway 4 improvements
were construcied on time and on budget.

Chair Viramonftes presented Bob McCleary with a gift of a clock from the City of Richmond, noting that
her oity had the first road project ready for construction after Measure C passed.

Commissioner Taylor commented that Bob McCleary had recently been honored at the Mayors
Conference Holiday Dinner, and thanked him for his contributions throughout Contra Costa County.

Alternate Uilkema stated that the Board of Supervisors had honored Bob McCleary at its meeting of
December 8™, at which Mr. McCleary was commended for his many accomplishments and talent for
encouraging collaboration among commissioners, colleagues, and staff.

Commissioner Glover said that MTC had also passed a resolution in honor of Bob McCleary’s
contributions to Contra Costa County and the region as a whole. Commissioner Glover said that he was
very proud and honored to have worked with Mr, McCleary.,

Commissioner Arnerich said that the Town of Danville had honored Bob McCleary at its Town Council
Meeting, He commended Bob for his intelligence and knowledge, and said that staff’s dedication was a
testament to his character,

Representative Worth said that Bob McCleary had recently been honored by the City of Orinda, also
noting that he also served on the City’s Infrastructure Committee. Representative Worth said that she
was grateful for the opportunity to work with Mr. McCleary on Measure C and Measure J. She
acknowledged Mr. McCleary’s wisdom, integrity, and commitment, and said that she would miss him
very much,

Commissioner Pierce stated that she met Bob McCleary while still a Planning Commissioner in 1992.
She said that the Authority and staff had grown with Mr. McCleary’s leadership, culture of respect,
responsibility, (and frugality). She noted that Mr, McCleary’s personal investment in the Authority was
particularly appreciated, and that the Authority and the county should be very proud of his
accomplishments.

Bob McCleary graciously thanked the Authority for the opportunity to work with such a respectful
Board, He also acknowledged Authority staff, and said that because of the flexibility and discretion
allowed to him by the Board, he had been able to atiract and retain quality staff.

. PUBLIC HEARING: Adoption of 2009 Contra Costa Congestion Management Program (CMP).
The Authority released a draft 2009 CMP in September with a deadline for comments of October 5. Staff
received comments and corrections to the Draft 2009 CMP and has prepared responses to those

AUTHORITY MEETING, Summary Minutes, December 16, 2009 Page 2




2.A

2.A1

2.A2

2.A3

2.A4

2.A5

comments and proposed changes to the document. The Authority must adopt the proposed CMP update
at a noticed public hearing and submit the adopted CMP to MTC by December 17. (Agenda Item 4.B.7)
Chair Viramontes opened the Public Hearing,

STAFF REPORT:

Brad Beck, Senior Transportation Planner, stated that as the Congestion Management Agency for Contra
Costa, the Authority was responsible for preparing and updating the Congestion Management Program
(CMP). He said that the 2009 CMP would be the Authority’s tenth.

Mr. Beck stated that the Authority had released a draft of the 2009 CMP Update in September, and that
updates on projects and corrections resulting from comments received from MTC had been incorporated.

Mr. Beck said that staff was requesting Authority approval of Resolution 09-63-G, adopting the 2009
Contra Costa Congestion Management Program.

There were no public comments, Chair Viramontes moved to close the Public Hearing, seconded by
Alternate Uilkema. The motion passed unanimously, 8-0. (Commissioner Durant had not yet arrived.)

ACTION; Alternate Uilkema moved to adopt Resolution 09-63-G, seconded by Commissioner Balico.
The motion passed unanimously, 8-0. (Conmnissioner Durant had not yet arrived.)

APPROVAL OF MINUTES: Authority Meeting Minutes of November 18, 2009.
ACTION: Commissioner Arnerich moved to approve the Authority Minutes of November 18, 2009,

seconded by Commissioner Abelson. The motion passed unanimously, 8-0. (Conmmissioner Durant had
not yet arrived,)

*: CONSENT CALENDAR: Consent Items recommended by the following comnittees:

Chair Viramontes stated that Item 2.A.17 would be removed from the Consent Calendar for public
comment.

ACTION: Commissioner Arnerich moved to approve the Consent Calendar excluding ltem 2.A.17,
seconded by Commissioner Abelson. The motion passed unanimously, 8-0. (Commissioner Durant had
not yet arrived,)

Administration & Projects Commiftee:
Monthly Project Status Report.

Monthly Accounts Payable Invoice Report for October 2009. This report also includes the summary
of payroll and benefits costs by organizational unit.

Monthly Investment Report for October 2009, The Authority’s Investment Policy requires this report.

State Route 4 Widening (Loveridge Road to Somersville Road) — UPRR Team Track Facility —
Contingency Funds for Construction Contract 258 (Project 1406). Staff seeks authorization to
increase the contingency funds in the amount of $330,000 for identified extra work under construction
Contract 258 with William G. McCullough Co. Resolution No. 09-15-P, Revision No. 1

State Route 4 Gap Closure Project - Amendment No. 14 to Contract No. 87 with Contra Costa
County for Right of Way Services (Project 1501). Staff seeks authorization to augment Contract No.
87 by $50,000 to include additional Right of Way closeout activities.
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2.A.6

I-680 Auxiliary Lanes Project — Segments 1 & 3 Landscaping Irrigation Costs (Project 1106).
Consistent with Cooperative Agreement No. 90.11.14 between Caltrans and the Authority, staff seeks
approval to fund the iirigation costs for the landscaping and plant establishment phases of the project
through December 31, 2013. Resolution No. 09-57-P

2.A.7 State Route 4 Widening Project — Loveridge Road to Somersville (Project 1406):

2,471 Amendment No. 6 to Cooperative Agreement 90.14.13 with Caltrans for Design and
Right of Way Acquisition. Staff seeks authorization to increase the budget for right of way
capital acquisition costs,

2,A.7.2 Memorandum of Understanding between the Authority and BART for Highway
Project Construction. MOU 14.06.05.

2.A.8 State Route 4 Widening Project — Somersville to SR160 - Amendment No, 1 to Cooperative
Agreement 90.14,16 with Caltrans for Design Services (Project 1407/3001) — Staff seeks
authorization to augment Cooperative Agreement No, 90.14.16 with Caltrans by $600,000 to provide
additional drainage design and construction management support during the design phase.

2.A.9 Contra Costa County ~Vasco Road Safety Improvements - Phase 1 (Project 5006).
2.A.9.1 Peer Review of Final Design Plans: A peer review committee completed review of the

final design plans on February 26, 2009. Staff recommends approval of peer review
recommendations.

2.A.9.2 Authorxization to execute Cooperative Agreement 05E.02 and approve Appropriation
Resolution 09-58-P. Contra Costa County is requesting an appropriation of $647,000 in
Measure J funds for construction and construction management. Staff recommends approval
of the appropriation request and is requesting authorization to enter into Cooperative
Agreement No. 05E.02 with Contra Costa County. Resolution No. 09-58-P,

2.A.16 2008 Measure C Strategic Plan:
2.A,10.1  Amendment No. 2 to the 2008 Measure C Strategic Plan. This amendment reprograms

$174,097 in 1988 dollars ($327,309 escalated) from Lafayette Carpool Lots (Project 1613)
to Lamorinda School Bus Program (Project 1603). Resolution No. 09-61-P.

2,A.10.2 Amendment No, 5 to Cooperative Agreement No. 16.00.07 and appropriation of funds
to the Lamorinda School Bus Program. Staff seeks authorization to amend Cooperative
Agreement 16.00.07 and approve Resolution No. 09-50-P, Rev. I allowing the Authority to
make payments to the Lamorinda School Bus program under Measure C. Resolution No,
09-50-P, Rev. L. '

2.A.11 Bay Area Rapid Transit District.
2.A.11.1  Cooperative Agreement 10C0.01 with BART Parking, Station Access, and Other

Improvements. Approval of this Cooperative Agreement is a pre-requisite for BART to
request subsequent appropriation requests for Measure J funds.

2.A.11.2  Cooperative Agreement §2E.01 with BART for ¢eBART Measure J Funding and
appropriation of capital funds for the project. Resolution No. 09-59-P. BART is
seeking $20 million in Measure J funds for construction of the first phase of eBART.
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2.A.12

2.A.13

2.A.14

2.A.16

21

2.B

(Summary Attachment-Action)

2.A.11.3  Concurrence with BART Regional Measure 2 (RM-2) and AB1171 Allocation Request
to MTC, Resolution No, 09-62-P, MTC requires the Authority’s approval of BART’s
finding request.

Consultant Agreement Amendments, Staff has identified a number of Consultant Agreements which
have expired or are due to expire within the upcoming months. Staff sceks authorization to extend the
terms of these Agreements. No other changes are proposed, and there are no financial implications to the
amendments.

Final Arbitrage Rebate Liability Calculation for the Confra Costa Transportation Authority
Commercial Paper Notes Series A, This is an informational item to note that the Authority has
complied with regulations to rebate excess camings to the IRS on the 2007 Commereial Paper Notes
which were paid off on September 23, 2009.

Legislation. Staff may report and the Committee may take action on any matter related to the Authority's
legislative objectives. This item was deferred to January.

Caldecott Tunnel Improvement Project, (Project 1001)
2,A.16.1  Project Status Report. APC has requested periodic updates on the project,

2.A.16.2 Cooperative Agreement 01CS,01 with Alameda County Congestion Management
Association relative to project enhancements. This agreement spells out how the
additional enhancements in Berkeley and Oakland are to be funded.

2.A.16.3 Amendment No. 1 to Agreement No. 261 with Parsons for on-call Design Support
Services during Construction. This amendment will allow Parsons to be available to
respond to questions from the construction management team during construction.

2.A.164  Amendment No, 1 to Agreement No. 262 with PB Americas for Construction
Management Services. This agreement covers construction management services for the
duration of the Fourth Bore Construction.

NEW ITEM: State Route 4 Widening (Railroad Avenue to Loveridge Road) — Contingency ¥unds
for Construction Contract #241 (Project 1405), Staff secks authorization to increase the contingency
funds in the amount of $ 150,000 for identified extra wotk under construction contract #241 with Watkin
& Bortolussi, Inc., in order to clear trees in a timely way for the Loveridge Road Interchange project
Resolution No. 09-53-P rev. 1. -

Planning Conmimittee:

(No Item 2.B.1)

2.B.3

Circulation of SR 4 & SR 24 Corridor System Management Plans (CSMP)/Freeway Performance
Initiative (FPT) Technical Analyses. Caltrans is currently developing Draft CSMPs for SR 4 and SR
24, In a parallel effort, MTC is implementing its Freeway Performance Initiative (FPI), which provides
strategies for maximizing the cost effectiveness of future transportation investments to address freeway
congestion. The draft reports are now available for review by the Regional Committees.
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2.B4 Status Report on the Initial Measure F Growth Management Program (GMP) Biennial
Compliance Checklist. The next compliance reporting period will cover Calendar Years 2008 and 2009,
The first 15 months of the compliance period corresponds with Measure C, and the last nine months
(beginning on April 1, 2009) corresponds with Measure J. Accordingly, both a Final Measure C, and an
Initial Measure J Compliance Checklist will need to be released to local jurisdictions in early 2010. TCC
has delegated the detailed discussion of the Initial Measure T Checklist questions to the Growth
Management Program Task Force for preliminary discussion. Concurrently, the Authority’s Citizen’s
Advisory Committee discussed the Measure J Checklist at its meeting on December 9, 2009.

2,B.6  Status Report on Legal Counsel Review of Questions Raised by Save Mt. Diablo Regarding the
Measure J Urban Limit Line (ULL), Authority’s legal counsel is reviewing the questions raised by
Save Mount Diablo regarding the Measure J ULL requirements and will be prepared to discuss the issues
in January. :

End of Consent Calendar

2.A.17 Adoption of 2009 Measure J Strategic Plan: The draft 2009 Meastire J Strategic Plan was presented
at the November Authority meeting. Staff reccommends approval of Resolution No. 09-56-P adopting the
2009 Strategic Plan. Resolution No. (09-56-P.

ACTION: Commissioner Abelson moved to approve the 2009 Measure J Strategic Plan, seconded by
Commissioner Glover. The motion passed unanimously, 8-0. (Commissioner Durant had not yet
arrived,)

PUBLIC COMMENT:
Olivia DeBree, representing TransForm, thanked Bob McCleary and Authority staff for their efforts on
the final Strategic Plan. She also acknowledged Commissioners Glover, Taylor, Kee, and Representative

Worth for their consideration and commitment to East County’s Transportation for Livable Communitics
(TLC) funding needs.

3.0 - MAJOR DISCUSSION ITEMS: None

40 ~ REGULAR AGENDA ITEMS:

4.A - Administration & Projects Commiittee;

4,A.15 Fiscal Audit and Management Letter for the year ended June 30, 2089. The purpose of the Fiscal
Audit (including the Independent Auditor’s Report and the General Purpose Financial Statements) is to
provide an independent assessment that the Authority’s financial statements accurately portray financial
activities occurring during the vear, based on generally accepted accounting prineiples. The independent
auditors, Maze and Associates, will provide a brief overview of the statements.

ACTION: Commissioner Taylor moved to accept the Fiscal Audit and Management Letter for the year
ended June 30, 2009, seconded by Commissioner Armerich. The motion passed unanimously, 8-0.
(Commissioner Durant had not yet arrived.}

Commissioner Pierce stated that Randall Carlion, Chief Financial Officer, deserved much credit for the

clean audit and smooth transition to the Authority’s new, in-house Financial Management System and
preparation for the September 2009 bond issue. '

4B  Planning Committee:
AUTHORITY MEETING, Summary Minutes, December 16, 2009 Page 6
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4B.2 Recommended Programming of 2010 STIP TE Funds. The Authority has $3.9 million in federal

4.B.5

Transportation Enhancement funds to program as part of the 2010 STIP. Staff released a “call for
projects” in early October with applications due on November 2, 2009, The subcommittee established at
the October TCC meeting has reviewed the applications received. Staff presented the subcommittee’s
recommendations at the TCC meeting to the Planning Committee, Subsequent to the meeting, staff was
advised of an additional $1.04 million in available fund and recommends adding an additional project in
Hercules and augmenting funding for three other projects.

ACTION: Commissioner Abelson moved to approve the recommended projects, seconded by Alternate
Uilkema. The motion passed unanimously, 8-0. (Commissioner Durant had not yet arrived)

STAFF REPORT: ‘
Brad Beck, Senior Transportation Planner, stated that in response to a “call for projects” issued in early
October, the Authority had received eleven applications for a variety of bicycle and pedestrian
transportation system improvement projects. He said that the applications had been reviewed and

‘evaluated by a subcommittee of the TCC, and recommended funding four projects. Mr. Beck stated that

although the TCC concurred with the recommended projects, it recommended some changes in project
funding levels. '

Mr. Beck stated that the recommended projects included (1) Monument Corridor Pedestrian and Bikeway
Improvements; (2) Improvements to Mosser and Ashbury Pedestrian and Bicycle Corridors; (3) Pleasant

. Hill Road South End Pedestrian and Bicycle Safety Improvement Project, Phases 3 & 4; and (4) BART

Station Wayfinding.

Mr. Beck said that the Planning Committee had reviewed and approved the recommendations at its
meeting in December, but also suggested that the next highest-rated project, the Hercules Bio-Rad
Segment Project, be given highest priority in any subsequent funding opportunities.

After preliminary lists of projects were submitted to MTC, Mr. Beck said that Authority staff was
reminded that an additional $1 million in TE funds were still available for allocation. Therefore, Mr.
Beck said that staff was requesting Authority approval to submit the original four projects as well as the
Hercules Bio-Rad Segment Project to MTC and Caltrans for funding,

Development of Guiding Principles for Implementation of SB 375, At its meeting in October 2009,
the Authority asked the Planning Committee to develop draft guiding principles for Contra Costa’s
portion of the Sustainable Communities Sirategy (SCS) as required under 8B 375, and a draft scope,
schedule, and budget for collaborative SCS development with Contra Costa’s jurisdictions, MTC and
ABAG. Building upon the Shaping Our Future Principles of Agreement that were discussed at-length in
2003, Authority staff proposes draft Principles that could help guide the collaborative planning process.

ACTION: Conmissioner Arnerich moved to authorize staff to work with the city, town, and County
Planning Directors on proposed revisions to the Draft Guiding Principles, seck technical support from
BAAQMD/ABAG staff, incorporate language that involves transit, and return to the Planning Committee
in February, seconded by Commissioner Abelson. The motion passed unanimously 9-0.

STAFF REPORT:

Martin Engelmann, Deputy Executive Ditector for Planning, stated that the Draft Guiding Principles for
Implementation of SB 375 were developed at the recommendation of Alternate Uilkema. He said that
draft principles were presented to the Planning Committee, and then referred to the Planning Directors
for review and feedback at its meeting of December 11,
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4.B.7

5.0

6.0

Mr, Engelmann stated that the at the Planning Directors Meeting, Paul Fassinger and Christy Riviere
from ABAG gave a presentation on 8B 3735 and Sustainable Communities Strategics (SCS). The Draft
Guiding Principles were distributed, a draft scope of work for consultant assistance was reviewed, and
that the Measure J General Plan Review Procedure was also discussed. Mr. Engelmann stated that
ABAG’s Joint Policy Commiitee — Regional Planning Program requesting that each of the county
congestion management agencies make an appointment to the CEC Committee, and appoint one staff
person to participate on an SCS-related Regional Advisory Working Group, as outlined in ABAG’s
December 10" letter to the Authority, which was distributed as a meeting handout.

Mr. Engefmann said that comments on the Draft Guiding Principles had been received from a number of
jutisdictions, and that there was rmuch concern about adoption of a SCS that does not necessarily reflect
the adopted General Plan. He referenced feedback on the Draft Guiding Principles received from the
City of Brentwood, which was distributed as a meeting handout.

Mr, Engelmann said that the Scope of Work for SB 375 Implementation, Draft Guiding Principles, and
appointments would be discussed by the Planning Committee in January. He recommended that the
Planning Directors reconvene on January 8™ to further discuss these items, after which they would again
be reviewed by the Planning Committee and Authority in February.

Alternate Uilkema stated that is was important that all jurisdictions and agencies stick together. She also
stated that she had heard from County Planning that the Authority’s work program should include an
evaluation of the General Plan for greenhouse gas (GHQG) emissions from mobile sources, and believed it
was important to know where its adopted General Plan stands in relation to the GHG emission targets
that will be established pursvant to SB 375 for the SCS. '

Chair Viramontes asked for clarification of what a jurisdiction’s “fundamental socio-economic character”
encompassed (as referenced in Item 11 of the Draft Guiding Principles), and its potential relationship to
Affordable Housing. A brief discussion related to affordable housing provisions of State law and the
RHNA process followed.

Representative Murray noted that because transit was an integral part of a Sustainable Communities
Strategy, it should be included in the Draft Guiding Principles. Representative Worth added that Contra
Costa’s principles of transit equity to diverse areas of the county also be emphasized.

Commissioner Durant arrived at 7:20 p.m,

Adoption of 2009 Contra Costa Congestion Management Program (CMP). The Authority released a
draft 2009 CMP in September with a deadline for comments of October 5. Staff received comments and
corrections to the Draft 2009 CMP and has prepared responses to those comments and proposed changes
to the document. The Authority must adopt the proposed CMP update at a noticed public hearing and
submit the adopted CMP to MTC by December 17. Resolution No. 09-63-G

(Action on this item was taken immediately afier the Public Hearing - Agenda Item F)

~ CORRESPONDENCE AND COMMUNICATIONS:

5.1 Letter Dated December 2, 2009 from Bingham McCutchen LLP RE: Response to Save Mt.
Diablo’s Request for CCTA to Determine Whether the New Farm Project Complies with the ULL
and Measure J.

ASSOCIATED COMMITTEE REPORTS:

6.1 Central County (TRANSPAC): Report of November 12, 2009
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6.2 East County (TRANSPLAN): (Meeting of November 12, 2009 Canceled)
6.3 Southwest County (SWAT): Report of November 2, 2009

6.4 West County (WCCTAC): Report of December 11, 2009

6.5 Conference of Mayors (COM):

6.6 Contra Costa County (COUNTY)

6.7 CCTA Citizen Advisory Committee (CAC)

7.0- " COMMISSIONER AND STAFF COMMENTS:
7.1 Chair's Comments and Reports
7.2  Commissioners’ Comments and Reports
Commissioner Durant commended Bob McCleary on his skill for rallying suppért and building
consensus throughout the county, and thanked him for his fine work,
7.3 Executive Director Report and Staff Comments
8.0  CALENDAR: January/February/March 2010
0.0 ADJOURNMENT: to Wednesday, January 20™ at 6:00 p.m.

Chair Viramontes adjourned the meeting at 7:25 p.m. to the Authority meeting scheduled for January
20™ at 6:00 p.m. in honor of Bob McCleary.

AUTHORITY MEETING, Summaty Minutes, December 16, 2009 Page 9
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COMMISSIONERS:  AMaria Viramonies, Chair Robert Taylar, Vice Chair  Janet Abelfson Newell Arnerich Fd Ralico

Susan Bonitla David Durant Federal Glover Jim Frazier Mike Metealf Jilie Pierce
TO: Barbara Neustadter, TRANSPAC Christina Atienza, WCCTAC
Andy Dillard, SWAT Jaimee Bourgois, TVIC .
John Cunningham, TRANSPLAN Leah Greenblat, LPMC/SWAT (TAC)

FROM: Paul Maxwell, Interim Executive Dirw%
DATE: January 22, 2010

SUBJECT: Items approved by the Auihorify on January 20, 2010, for circulation te the Regional
TFransportation Planning Conimittees (RTPCs), and items of inferest

At its January 20, 2010 meeting, the Authority discussed the following items, which may be of interest to
the Regional Transporfation Planning Committees:

1, Bay Area Rapid Transit Distriet (BART) Request for Appropriation of Funds for Station
Access Improvements. BART is requesting for appropriations for a total of $5,507,000 for
Design and Construction of Wayfinding Systems and Bicycle Storage Facilities at four Central
County and three West County BART stations. Resolutions No, 10-2-P; 16-3-P; 10-4-P; 10-5-P.
Approved by the Authority.

2. Approval to Distribute the Final Measure C and Initinl Measure J Calendar Year (CY) 2008
& 2009 Growth Management Program (GMP)} Compliance Checldist for Allocation of Fiscal
Year (FY) 2009-10 and 2010-11 Local Sfreet Maintenance and Improvement Kunds, Staff
has prepared the final Measure C and Initial Measure J CY 2008 & 2009 GMP Checklist for
release to local jurisdictions in January 2010. Jurisdictions will have until June 30, 2011 fo submit
the checklist, which covers payment of Mcasure C Local Street Maintenance and Improvement
{LSM) Funds for FY 2009-10 and FY 2010-11 available after July 1, 2011, Approved by the
Authority.

3. The Authority’s Measure .J Urban Limit Line Requirement: Policy Response to Questions
Raised by Save Mount Diablo. In its letter of November 12, 2009 {o the Authotity, Save Mount
Diablo raised three questions regarding local jurisdiction compliance with the Measure J Urhan
Limit Line (ULL) requirement, The Authority agreed io defer action on the consideration of
additional ULL processes and criteria until the fidl Measure J GMP Implementation Documents
are brought before the Planning Conmiittee in spring 2010.

4, SB375 Implementation: Acceptance “In concept” of Proposed Scope of Work, Update on
Guiding Principies, and Appointments {o the Joint Policy Committee CEQO and Working
Group Committees: Authority staff has worked jointly with staff from MTC/ABAG, and the
Contra Costa Planning Directors, to develop an implementation plan for SB 375, which requires
development of a Sustainable Comnunities Strategy (SCS) by 2013, for incorporation into the
next Regional Transportation Plan (RTP). The Authority adopted the "In Concept” proposed
Scope of Work for SB 375 Implementation, accepted staff report on status of development of the

Contra Costa Transportation Authority, 3478 Buskirk Ave., Ste. 100, Pleusant Hill, CA 94523
Phone: 925-256-4700  Fax: 925.256-4701  Website: www.ccta.net
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Guiding Principles and approved the appointments to the JPC CEQ and Working Group
Committees.

Receive Tinal Report on the 1-680 HOV/Express Bus Access Study. Regional Measure 2 (RM-
2) set aside $15 million for HOV improvements on [-680 in central Contra Costa, with up to one
million of the funds to be used to develop options and reconmnendations for providing Express Bus
service on the I-680 HOV lane south of the Benicia-Martinez Bridge to connect to BART. The I-
680 HOV/Express Bus Access Study has been completed by the CH2M Hill consultant team. In
October 2009, the study was accepted by CCCTA (County Connection), the designated study lead
agency in the RM-2 legislation. Resolution Ne. 10-01-G. The Authority approved the study
recommendation to select the 1-680 Southbound HOV Gap Closure Project from N. Main io
Livorna road as the preferred alternative for funding by available RM2 funds.

Contra Costa Tronsportation Authority, 3478 Buskirk Ave., Ste. 100, Pleasam Hill, CA 94323
Phone: 925-236-4700  Fox: $25-256-4701  Website: www.ccttnet
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EXECUTIVE DIRECTOR’S REPORT
January 20, 2010

Route 4 Widening, December 22, 2009

Susan Miller and I met with Caltrans’ District 4 Director Bijan Sartipi on December 22, 2009 and secured
agreement for an expedited review of the final plans for the Somersville Road interchange project. In
order to take advantage of a competitive bidding climate, Calirans has agreed fo deviate from its standard
procedures and consolidate the final “Office Engineer’s” review of the final plans at District 4, The project
should be ready for advertising in June/July timeframe. (Bid opening for the Loveridge interchange
project is scheduled for February 10).

Transit Sustainability Study, January 6, 2010

Peter Engel hosted a meeting of Contra Costa’s transit operators with Ann Flemer, MTC’s Deputy Director
for Policy, on January 6, 2010, The meeting afforded all parties an opportunity to share concerns and
ideas for the conduct of the study which may result in far reaching implications for transit operations.

Richmond Paratransit Funding Issues, Janary 6, 2010
Peter Engel met with Richmond City Manager Bill Lindsay and WCCTA Executive Director Christina

Atienza on January 6, 2010 to explore options for reducing the cost to the City of Richmond for continuing
paratransit services in Richmond. Additional discussions are planned.

Congressman Gavamendi Visit, January 7, 2010
Authority staff participated in a “Transportation Day” for Congressman Garamendi and his staff on
January 7, 2010. Along with Hisham Noeimi and Vice Chair Taylor, I briefed the Congressman on the
Route 4 corridor and eBART at a morning meeting at his Antioch office, followed by a short tour, At
lunchtime we hosted a transportation “roundtable” discussion for Mr, Garamendi at our office.
Commissioner Pierce and MTC Representative Worth helped to facilitate the discussion. Transit General
Managers Anderson (Westcat), Dugger (BART), Krieg (Tri-Delta) and Ramacier (County Connection)
participated along with AC Transit Board-member Peeples. Bijan Sartipi {(Caltrans) and Randy Rentschler
(MTC) rounded out the panel discussion. The Congressman was pleased with the information, and we took
- the opportunity to develop contacts with his new staff.

Transportation Research Board Annual Meeting, Washington DC, January 11—13, 2010

Susan Miller and I attended the annual TRB meeting during the week of January 11, 2010. Attendance at
such national meetings allows us to learn how other agencies approach transportation planning, funding
and implantation issues. It was also an opportunity to hear from key Administration officials about the
prospects and timing for federal reauthorization. Being in Washington gave us the chance to meet with
staff for both Congressmen Miller and Garamendi, as a follow-up to the earlier “roundtable".

Contra Costa Public Managers’ Association (PMA) Meeting, January 14, 2010

Martin Engelmann and I attended the January 14, 2010 meeting of the PMA. We briefed the city managers
on the implications of 8B 375 and how it may affect their respective jurisdictions — particularly with
respect to land use. We also sought input on how Contra Costa wished to be represented at the regional
level such as the MTC-ABAG Joint Policy Committee and its working groups.

Contra Costa Transportation Authority, 3478 Buskirk Ave., Ste. 100, Pleasant HHI, CA 94523 7.3-1
Fione: 925-256-4700  Fax: 923-256-4700  Website: www.ccla.net
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Planning Directors’ Forum, January 8, 2010
Martin Engelmann met with the Planning Directors to review the draft 8B 375 Guiding Principles on

Januaty 8, 2010, The revised principles will be forwarded to the Planning Committee in February.

7.3-2
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511 Contra Costa Update to TRANSPAC for February 2010

511 Contra Costa Website

The website was redesigned and launched in January 2009 and is state of the art. In the past
year 511 Contra Costa has taken advantage of various open source platforms that allow for low-
cost information dissemination to the public. Examples include: Google Maps for the Contra
Costa Cities Map, Bike Locker locator map, Bay Area Transit locator maps, Contra Costa Park
and Ride Lot locator map, Where Is My BART real-time arrival map, and a Senior Transit Services
locator map. Google Docs is being used to capture data from on-line forms. In addition, the '
website has utilized the latest social networking tools to help spread the word on
transportation-related alerts, news, and promotions.

Wehbsite Visit Stats
Monthly visits doubled from January 09 — December 09 from 1,216 to 2,565

+ Percentage of new visits per month is 73% which means we are constantly attracting
new visitors,

¢ The average number of web page views per visitor is 3.

¢ Overall highest traffic occurred during the months of August 09 — November 09. In
August the SchoolPool promotion accounted for approximately 10% of total page views
and 13% of total visits for the year.

¢ In August 09 the SchoolPool promotion increased the number of monthly web page
visits to the Schools web page by 700% (compared to the previous month).

o [n November the Transit Incentive web page drew 8% of total weh page views for the
year and the Bike Maps web page drew approximately 6% of the total web page views.

How Does the Public Find the 511contracosta.org Website?

30% of the traffic for the year came from referral sites. The referrals are promising because
they attract a significant number of visits, have a high percentage of new visits, and have
approximately 2-3 pages per visit. '

The Top 25 Referring Websites Are:

zipsurvey.com
bicycling.511.org
rideshare.511.org
bishopranch.com

ow.ly — a Twitter-related source
511.org

twitter.com

mdusd.k12.ca.us — MDUSD
dvc.edu — Diablo Valley College
ci.pleasant-hill.ca.us — Pleasant Hill
ci.danville.ca.us — Danville
google.com
contracostatimes.com

images.google.com
cityofmartinez.org — Martinez
ccta.net — CCTA

blinktaginc.com ~internal use

ci.san-ramon.ca.us — San Ramon
coulombtech.com — Coulomb
mail.google.com
sanramon.ca.gov — San Ramon
walnut-creek.org — Walnut Creek
co.contra-costa.ca.us —~ CCC
nctr.usf.edu — Natl Center for
Transit Research at USF
fosmedanos.edu — LMC
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511 Contra Costa Update continued
Search Engine Key Words

An upward trend in visits coming from key word searches is due in part from the high
ranks on search engines that are driving traffic to the website. The most meaningful
keyword search other than “511 Contra Costa” was “school pool.org” resulting in a 70%
increase of new visitors to the website. Many of the top searches included “511 Contra
Costa” which may indicate an increase in brand equity.

Search Engine Key Phrases

The most popular key phrase was “BART strike update” driving 605 visits with an
average of 1.86 page views per visit and 95% of them were new visitors. The second
highest key phrase was “Spare the Air Contra Costa” which drove 340 visits with
approximately 2 page views per visit.

iSmog App: Over 500 people have downloaded the iSmog application.

Electric Charging Stations: 511 Contra Costa is working with the cites of Martinez, Pittsburg,
Hercules and the County to install electric plug-in vehicle charging stations resulting in an
expanded network of charging stations for the public to use along the I-680 and Hwy 4
corridors.

511 Contra Costa is the coordinator for Bike to Work Day, May 13, 2010, Thus far staff has
received commitments from most of the past year’s energizer station hosts to participate again
this year, 511 Contra Costa is developing an evening event that will be held on Bike-to-Work
Day to encourage families and children to explore their local communities via bicycle or foot.

WestCAT Lynx Buy-One Get-One Free Promotion. 511 Contra Costa, through the Countywide
Transit Incentive element worked with WestCAT staff to develop a special Buy-One Get-One
Free bus pass promotion to increase ridership on the Lynx Express Commuter Bus that operates
along the I-80 corridor from Hercules to downtown San Francisco. The program began January
4" and thus far 150 new Lynx passengers have taken advantage of the Buy-One Get-One offer.
The express bus operates every 15 minutes from 5 AM to 10 AM and from 3:30 PM-8:30P M
{30-minute headways in the non-peak). In December the route carried a total of 10,707
passengers.
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Local commuter opts for two-wheeled
transportation from Clayton to

_varon RESIDENT STeve Bices has been biking to his office in Lafayette since May. .

" While the snow in eatly
Decémber forced Clayton resi-
dent Steve Biggs into his car for
a day, there’s hatdly a weekday
that passes when'he isn’t navi-

. gating the area’s extensive net-
work 'of bike trails and back
roads fo get to his job in down-
town Lafajette,

. Biggs statted making the:34-
mile round trip commute dut-
ing May’s annual Bike to Work
Day, which he had heard 2bout
through the news. The event is
otganized locally by 511 Contta
Costa, a county agency that

encourages individuals to use
commute alternatives.

“I’s so-much.more telaxirig.-

_ to tide than to sit in traffic, and

I feel tefreshed-when I artive at
the office,” Biggs says. _
Biggs s a tecreational bicy-
clist who used to do some rac-
ing in his college days. This is
the first job he’s-had whete it’s
made sense to fide his bike
three to four days a weck, While

. drenching rain may force him

into his cat, neither drizzle not
cold ¢an keep Biggs off the
saddle. '
“In. Califotnia, we’te formu-
nate to have weather that’s
conducive to biking most of
the year,” notes Cotinne
Dutra-Robetts, who runs 511
Contta Costa’s commute assis-

-tance programs, “The well-

maintained bike trails also add

to the convenience and safety
of bicycling”

Biking extends Biggs’ com-
mute by 20 minutes to half an
hour, but he doesn’t need to

spend additional time and

money at the gym. Plus, he esti-
mates saving about $100 per

month on commute costs.

Fot many people, the biggest
hurdle to biking to work is the
logistics of getting started.
Befote Bike ta Work Day, Biggs
wast’t sute what route he would
take or how he would shower
and change into wotk clothes.
“You just have to do it a few
times, and then you. figure it
out;” he advises.

Biggs mapped out his 17-

Lafayette

mile, ‘one-way route with
Google Maps. He typed in his
otigin and destination and chose
the “walking” route, which
includes biking and walking
trails. He also uses the East Bay
Bicycle Coalition’s comprehén-
sive bike trail map that he
picked up at 511 Contra Costa’s .
eneggizer staton on Bike to

"Work Day.

His commute takes about an
hout and involves fiding along
thtee of the area’s main bike
trails — the Canal, Iron Horse
and Lafayette Moraga trails, He
catties his work necessities in 4
messenger bag slung over his
shoulder and keeps work
clothes and shoes at the office,
so he can shower and change.

His bike has reflectots and

 bright lights for riding in the

datk, Biggs retrofitted his hike
with puncture-resistant tires and
switched to more casual mourn-
tain-biking shoes that can clip
onto the pedals, but that he can
also use for walking, i
If a rainstorm blows in, dur-
ing the day, he calls his wife for
a side home. Howevesr, 511
Contra Costa also has given him
vouchers for a cab tide home as
patt of the Guaranteed -Ride
Home progtam, .
As Bike to Work Day 2010
comes this May, Biggs will :be
wiset and mote confident. “ try
to keep it fun,” he says.“As long
as 1 ‘enjoy doing’ it; ‘Tl "keep
doing it.” ' '

* For more information about bik-
ing to work and other commute assis-
fance prograss, visit
ST contracosta.org or contact Dufra-
Roberts -at Corinne@5T1 contracos-
taorg. Read Biggs® biking blog at
511 contracostiorg/ mi?ffim L#g-
work-is-recredtion-for-clayton-yelist:
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FOR IMMEDIATE RELEASE:

Pleasant Hill, California - December 22, 2009 - 511 Contra Costa awarded a National Safe Routes to School
Grant.

The National Center for Safe Routes to School announced today that 511 Contra Costa was one of 25 national
applicants to receive a $1,000 mini-grant for spring 2010. 511 Contra Costa will be participating with Dallas
Ranch Middle School Leadership Group in Antloch to encourage students to walk and bicycle safely to school,

511 Contra Costa has developed a number of tools to help schoels in Contra Costa County implement Safe
Routes to School programs. They include: '

& Walk and Roll 2 School - A week-long promotion for elementary and middle school students that
reinforces the benefits of walking and bicycling to school.

% Bike Safety - Bicycle rodeos that teach bicycle safety and basic mechanics to students.

% Going Green Activity Wheel - Includes fun and challenging activities to introduce carbon reduction
strategies to children and families.

& Children’s Cartoon Booklet — Engaging educational booklet that encourages carbon-reducing
automobile use. ' .

& Bike and Skaieboard Racks - No-cost bicycle and skateboard racks available at schools and other
public locations

% School Transit Program - Free bus tickets for students fo take the public bus to and from school.

% SchoolPool ~ Web-based program that matches parents. who are interested in carpooling their
children to school. '

‘511 Contra Costa has been providing programs to improve student health, safety and air quality around
schools for years in Contra Costa County. Because of these programs, thousands of students now walk, bike
and take the bus to get to school,

511 Contra Costa fulfills some of the Growth Management Program goals which are required of local
jurisdictions, by reducing vehicle miles traveled through programs such as Safe Routes to School.

For more information about these and other 511 Contra Costa programs contact Matt Wood:
mwood@511contracosta.org or 925-969-1083
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4 January 2010

Mr. Lee Taubeneck

Deputy District Director

Cal Trans District 4

Transportation Planning and Local Assistance
P.0. Box 23660

Oakland, CA 94623-0660

Dear Mr. Taubeneck,

' CCCTA is seeking authorization from the State Depatiment of Transportation to charge
weekday parking fees at the planned Pacheco Transit Hub located on Calirans property
along Blum Road in Pacheco (North Central Contra Costa County), near the intersection

ofSR4andH1ghway680 o

A§you may be aware, CCCTA:n pa;j;ne;:s;hip with th(:j Contra Costa Transpor_ggtjé B
+“Authority, has been working orithe desigh and constiction of thig expanded and
" ~improved facility-since 2002, ent i ) {hif
. --ride. icles. ugh

Athie infent of the. fact
ing park

5008, Caltrans signied Off on'the” ¢
. a Co Op Agreeieit; andithe final round of review and permitting’is iow urderway.
CCCTA has‘amassed enough funding to construct the facility from Re

ssed enot i fror onal Measure 2 ¢
(Bridge Tolf) furids, PTMISEA bond funds, and local sales tax funds (Measure C).

However, the ekpected source of fanding for the operation and maintenance of the new
facility has yet to be fully identified, and as the project proponent, the CCCTA Board of
Directors will not authorize construction until this last piece of the puzzle is in place.

It is estimated that approximately $30,000 per year will be needed to provide power and
water to the site, maintain the landscaping, and provide clean up and maintenance of the
grounds and bus hub facility shelters, signage, lighting, bike racks, and loading areas.

Through a cooperative effort, the three subregional planning bodies whose residents stand
to benefit from this facility have agreed to contribute initial maintenance funding for at
last three years up to $25,000 combined. All three have instructed CCCTA to investigate
other funding sources for these costs as soon as possible.

If CCCTA were allowed to charge $1 per weekday for parking, and if it is assumed that
at least 75% of the 144 parking places at the facility were filled with either carpool
vehicles or express bus rider vehicles, at least $25,000 could be generated in a year to

Clayton ¢ Concord s Contra Costa County ° Danville » Lafayette ¢ Martinez
Moraga ¢ Orinda e Pleasant Hill ¢ SanRamon ¢ Walnut Creek

"CENTRAL CONTRA COSTA TRANSIT AUTHORITY
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assist in covering maintenance costs. If permission is granted from Caltrans to allow
these fees to be charged, CCCTA will begin to investigate the most efficient way to
collect and manage the funds collected when the facility opens, hopefully by the end of
2010.

Please let me know if I can assist you with any additional information that might help you
make a decision about our request. I can be reached at (925) 680-2045, or via email at
dahleren@cccta.org. Hamid Fathollahi at District 4 is the current project manager with
whom I have been working on this project.

Sing X

Celinda Dahlgren
Director of Administration

cc: Wingate Lew, Caltrans District 4
Jean Finney, Office of Transit & Community Planning, Caltrans District 4
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December 7, 2009

Robert K, McCleary

Contra Costa Transportation Authority
3478 Buskirk Avenue, Suite 100
Pleasant Hill, CA 94523

RE: SWAT Meeting Summary Report for December 2009
Dear Mr, McCleary:

At the December 7, 2009 Southwest Area Transportation Committee (SWAT) meeting, the
following issues were discussed that may be of inferest to the Authority:

Appoint SWAT Chair and Vice Chair for 2010: The Commiftee took action to
appoint the Danville SWAT representative Chair, and the Orinda SWAT
representative Vice Chair, of SWAT for 2010, 2010 SWAT meetings will be held
in Danville at the Town Offices, located at 510 La Gonda Way, Danville,

Adopt the Final 2009 Twi-Valley Transportation Plan/Action Plan and 2009
Lamorinde Action Plan for Routes of Regional Significance: The Committee
took action to adopt the 2009 Tri-Valley Transporiation Plan/Adction Plan and 2009
Lamorinda Action Plan,

The next SWAT meeting is tentativeiy scheduled for Monday, January 4, 2009 at the
Danville Town Offices, Large Conference Room, 510 La Gonda Way, Danville, Please
contact me at (925) 314-3384 if you have any questions.

Sincerely,

An&y iltard
"SWAT Administrative Staff

Ca: SWAT and SWAT TAC
TRANSPLAN, ¢/o John Cunningham, 651 Pine St, 4th Floor - North Wing, Martinez, CA 94553
WCGTAC, Christing Allenza, 13831 San Pablo Avenue, CA 94806
TRANSPAC, Barbara Neustadter, 2300 Contea Costa Blvd. Suite 360, Pleasant Hill, CA 94523
CCTA, Danice Rosenbohm, 3478 Buskirk Avenue, Suite 100, Pleasant Hill, CA 94523
_ 'CCTA, Mattin Engelmann, 3478 Buskirk Avenue, Sulte 100, Pleasant Hill, CA 94523
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Weont Contra Costa Transportation Advisory Committas

February 1, 2010

Mr. Paul Maxwell, Interim Executive Director

Contra Costa Transportation Authority
3478 Buskirk Avenue, Suite 100
Pleasant Hill, CA 94523

RE: WCCTAC Meeting Summary

Dear Mr. Maxwell:

At its January 29, 2010 meeting, the WCCTAC Board tock the following actions that may be of
interest {o the Authority:

1)

2)

3)

4)

5)

6)

7

Re-elected Maria Viramontes as Chair, Roy Swearingen as Vice-Chair, and J anet Abelson as
CCTA even-year representative.

Formed ad hoc subcommittees to develop as appropriate a West County position on CCTA’s
proposed Guiding Principles for SB 375 Implementation, and to guide the development of an
Agency Strategic Plan and an update to the Subregional Transportation Mitigation Fee Program
(STMP) Strategic Plan,

Received an update on WCCTAC and CCTA staff’s efforts to provide assistance to Richmond in
their efforts to reduce the City’s General Fund subsidy to their paratransit program, which in part is
funded with Measure J.

Received a presentation from Caltrans on construction and detour plans for the I-80 eastbound
HOV lane, _

Received a presentation and approved comments on the proposed recommendations under the SR
4 Corridor System Management Plan, including identification of the need to further study transit
expansion alternatives, the impacts on local streets of the proposed strategies, and cooperative
funding sirategies for major projects,

Received a presentation and approved comments on the pr oposed Measure J General Plan
Amendment Review Process.

Approved preparation of a Caltrans Transportation Planning Grant application for the West County
Community-Based Transportation Plan; and authorized staff to request from CCTA the allocation
of Measure J Program 28b, West County’s Subregional Transportation Needs, in the amount of
$18,750 to fulfill local match requirements for the grant application, The CBTP will define sub-
regional transportation needs and strategies for strengthening transportation-land use coordination
within the sub-region by knitting together various general, specific, and priority development area
plans. The study would also conceptually consider wBART and other major transportation
expansion projects,

Sincerely,

ot

Christina M. Atienza
EBxecutive Director

¢c: Danice Rosenbohm, CCTA; Barbara Neustadter, TRANSPAC; John Cunningham, TRANSPLAN;

Andy Diilard, SWAT

13831 San Pablo Avenue, San Pablo, CA. 94806
Ph: 510.215.3035 ~ Fx: 510.237.7059 ~ www,wcctac.org
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December 14, 2009

Mr. Robert McCleary, Executive Director
Contra Costa Transportation Authority
3478 Buskirk Avenue, Suite 100

Pleasant Hill, CA 94523

RE: WCCTAC Meeting Summary ‘

Dear Mr. McCleary:

At its December 11 meeting, the WCCTAC Board took the following actions that may be of
interest to the Authority: '

1) Approved, as part of the consent calendar: !

a. Receipt of staff’s report on the I-80 Integrated Corridor Mobility subcommmee
meeting held on November 20;

b. Receipt of staff’s report on the adoption of the Measure J 2009 Str ateglc Plan;

c. Receipt of staff’s report on CCTA’s new mission, vision, and values statements; and,

d. Appointment of Mr. Edric Kwan to CCTA’s Technical Coordinating Comlmttee to
take the place of Mr. Rich Davidson, who is retiring this year. '

2) Received a presentation on the proposed Richmond Ultra Light Rail Transit (ULRT)
demonstration project.

3} Received an update on the implementation of the Measure I Student Bus Pass Program in
West Contra Costa Unified School District’s jurisdiction. '

4) Approved a three-year, $5,000 per year contribution, from West County’s share of
Measure J Commute Alternatives Program funds to County Connection, to help defray the
maintenance costs of the Pacheco Transit Hub.

5) Approved an offer of assistance to Richmond in the evaluation of altematwes to
restructure their paratransit program to reduce the general fund subsidy to'it, in order to
ensure continued compliance with Measure J funding 1equnements detetinine the impacts

on the demand for East Bay Paratransit Consortium sexvices, and to 1nfom1 the Measure J- |

funded West County Paratransit Study.

6) Commended and thanked Rich Davidson and Bob McCleary for their outstandmg years of

public service and wished them the best in their retirement.

Sincérely,

Gt

Christina M., Atienza
Executive Director :
: : [
cc: WCCTAC Board; Danice Rosenbohm, CCTA; Barbara Neustadter, TRANSPAG; John
Cunningham, TRANSPLAN; Andy Dillard, SWAT
}
13831 San Pablo Avenue, San Pablo, CA 94806 ‘
Ph: 510.215.3035 ~ Fx: 510.237.7059 ~ www.wcclac. 01g
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TRANSPAC Transportation Partnership and Cooperation

Clayton, Concord, Martinez, Pleasant Hill, Walnut Creek and Contra Costa County
2300 Contra Costa Boulevard, Pleasant Hill, CA 94523 (925) 969-0841

December 22, 2009

The Honorable Maria Viramontes, Chair
Contra Costa Transportation Authority
3478 Buskirk Avenue, Suite 100
Pleasant Hill, California 94523

Dear Chair Viramontes:

At its meeting on December 10, 2009, TRANSPAC took the following actions that may be of
interest to the Transportation Authority.

1. Received a presentation by Tian Feng, BART Architect, on Transit Wayfinding projects at
Central County BART stations.

2. Accepted the TAC's recommendation to fund $15,000 of the $30,000 annual mainten-
ance cost for County Connection’s Pacheco Transit Hub project with Measure J line item
28 “Subregional Transportation Needs” funds. TRANSPAC will continue to work with
County Connection on the project and will review project performance and funding in
five years: :

3. Approved the 2009 Strategic Plan update.

TRANSPAC hopes that this information is useful to you,

Sincerely, ,
/)7/}@1@ ﬁﬂﬁﬂ./l
Mark Ross =f

TRANSPAC Chair

cc:  TRANSPAC Representatives
TRANSPAC TAC and staff
Don Tatzin, Chair, SWAT
Federal Glover, Chair, TRANSPLAN
Maria Viramontes, Chair, WCCTAC .
Robert McCleary, Paul Maxwell, Martin Engelmann, Arielle Bourgart, Hisham Noeimi,
Danice Rosenbohm, CCTA '
Christina Atienza, WCCTAC
John Cunningham, TRANSPLAN
Andy Dillard, SWAT
Steve Wallace, City of Pleasant Hill
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TRANSPAC Transportation Partnership and Cooperation

Clayton, Concord, Martinez, Pleasant Hill, Walnut Creek and Contra Costa County
2300 Contra Costa Boulevard, Suite 360, Pleasant Hill, CA 94523 (925} 969-0841

December 22, 2009

. Tlan Feng

BART District Architect
300 Lakeside Drive, LKS 16
Oakland, CA 94612

Dear Mr. Feng:

Thank you so much for a great presentation at the December TRANSPAC meeting. We
appreciate the amount of effort and time that you put into making your presentation
so informative. As | hope you could surmise, there is a lot of interest in the proposed
station enhancements at Central Contra Costa BART stations.

Many thanks orice again for making time to present BART's ideas for station
improvements to TRANSPAC.

Sincerely,
Barbara Neustadter <P
TRANSPAC Manager

" Mark Ross, Chair
TRANSPAC Representatives
TRANSPAC TAC
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TRANSPLAN COMMITTEE

EAST COUNTY TRANSPORTATION PLANNING
Antioch » Brentwood » Qakley » Pitisburg « Contra Costa County
651 Pine Street -- North Wing 4™ Fioor, Martinez, CA 94553-0095

January 25, 2010

Mr. Paul F. Maxwell, Interim Executive Director
Contra Costa Transportation Authority

3478 Buskirk Avenue, Suite 100

Pleasant Hill, CA 94523

Dear Mr. MaxWell:

This correspondence reports on the actions and discussions at the TRANSPLAN Committee during
their meeting on January 14, 2010.

Elect Chair and Vice-Chair for 2010; The Committee moved to clect Robert Taylor (Brentwood)
Chair and Brian Kalinowski (Auntioch) Vice-Chair. :

Appoint TRANSPLAN Representatives to the Contra Costa Transportation Authority (CCTA)
Board: The Committee moved to appoint Jim Frazier (Oakley) to the “odd-year” seat on the CCTA. .
Board and reappoint Robert Taylor to the “even-year” seat. The Committee will address alternates at
the February 11® TRANSPLAN meeting.

Receive Report and Consider Comments on State Route 4 Corridor Systers Management Plan
(CSMP): The Committee heard a report from CCTA, a consultant team, and TRANSPLAN staff on
the subject plan and moved to forward comments to CCTA. The Comunittee expressed concern with
the project packages in the plan and thought that each city council would need to consider the
recommendations before any implementation took place.

Cybertran Presentation: The Committee received a report from Cybertran, an Oakland based
company, on a new ultra-light rail system the company has developed.

The next regularly scheduled TRANSPLAN Commitiee meeting will be on Thursday, Februaty 11,
2010 at 6:30 p.m.

Sincerely,

John W,
TRANSPLAN Staff
[V
TRANSPLAN Committee
TRANSPLAN Technicat Advisory Committee L Bobadilla, TVTC
- A, Dillard, SWAT 1), Rosenbohm CCTA
B. Neustadter, TRANSPAC E. Smith, BART
C. Atienza, WCCTAC H. Noeimi, CCTA
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PROJECT STATUS REPORT
January 30, 2010
Page 2 of 14

. ACTIVE PROJECTS
SOUTHWEST COUNTY

a. Caldecott Tunnel Improvement Project (1001,/1698)
CCTA Fund Source: Measure J
Lead Agency: CCTA
Project Description: Construction of a fourth bore between Contra Costa and Alameda Counties.
Current Project Phases: Construction.
Project Status: The 4™ Bore construction activities began tn mid-January 2010, and a well-attended
groundbreaking ceremaony was held on January 20, 2010,  The 4" Bore is expected to be opened to
traffic in spring/summer 2013,
Construction contracts for two small projects, the Kay/Broadway Signal and SR 24/SR 13 Ramp projects
were awarded to the lowest bidders in late-December 2009. Construction activities for these small
contracts also began in mid-lanuary 2010 and are expected to last up to a year.
Issues/Concerns: None.

b. Moraga Way Rehabilitation & Improvements (1625/16255W)
CCTA Fund Source: Measure C

Lead Agency: City of Orinda

Project Description: The project will Emprove'pedestrian facilities and rehabilitate the pavement on
Moraga Way between Camino Encinas and the SR24 on-ramp at Bryant Way,

Current Project Phases: Design

Project Status: Authority allocated $211,302 for project development activities in May 2009. Design is
95% complete, The Peer review was held on November 19, 2008,

Issues/Concerns: Project costs exceed available funding.
c. 1-680 /Norris Canyon Carpool/Bus Ramps {8003) - No changes from last month.
CCTA Fund Source: Measure }
Lead Agency: CCTA
Project Description: To provide direct HOV connector ramps from/to |-680 at Norris Canyon Road.

Current Project Phase: Project Study Report {PSR).

S:\04-APC Packets\2010102-04-10\01 - Proj Stat Rpt-Tanuary 2010.docx 12
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PROJECT STATUS REPORT
January 30, 2010
Page 3 of 14

Project Status: Caitrans and FHWA have provided comments on the final draft PSR, CH2M Hlil is
currently preparing the final PSR and response to comments. '

Issues/Areas of Concern: The project team is working with Caltrans to confirm coordination necessary
with FHWA in finalizing the PSR.
CENTRAL COUNTY
d. Alhambra Avenue Widening {1203)
CCTA Fund Source: Measure C
Lead Agency: City of Martinez

Project Description; The second phase of the project will install additional lanes, traffic signals and
soundwalls at major intersections on Alhambra Avenue from MacAlvey to SR4,

Current Project Phase: Complete,
Project Status: Construction is complete. The City decided to complete the slope grading behind a
retaining wall in a subsequent project.
City Council is tentatively scheduled to accept project in February 2010,
Issues/Areas of Concern: None. .

e. Commerce Avenue Extension (1214)

- CCTA Fund Source: Measure C

Lead Agency: Concord
Project Description: The project will extend Commerce Avenue between Pine Creek and Waterworld
Parkway and wiil rehabilitate the pavement section between Concord Avenue and its end near the cul de
sac.
Current Project Phase: Design & Right of Way (ROW)
Project Status: The project’s environmental clearance was obtained on November 10, 2009. The right of
way phase is now underway and is expected to take until summer 2010. The City’s ROW agent sent out
letters to the property owners about the intent of the City to acquire ROW and will be setting up
interviews to talk to property owners and assembling appraisals. The 90% Plans are complete.
Construction is scheduled for the summer of 2010 but may be delayed depending on the length of the
ROW process.

issues/Areas of Concern: None

f. Pacheco Boulevard Widening (1216/24003) - No changes from last month.

$:\04-APC Packets\2010\02-04-10\01 - Proj Stat Rpt-January 2010.docx 1-3




PROJECT STATUS REPORT
January 30, 2010
Page 4 of 14

CCTA Fund Source: Measure C/Measure J
Lead Agency: Contra Costa County

Project Description: This project consists of widening of Pacheco Boulevard from Blum Road to Arthur
Road in the Martinez area to provide a two way center left-turn lane and bicycle lanes.

Current Project Phase: Environmental clearance {started but now on hoid).
Project Status: Measure C funds were used to environmentally clear a portion of the profect near the
Railroad overcrossing and acquire part of the right of way. However, due to the significant funding needs,
the project is now on hold,
Issues/Areas of Concern: Project has a funding shortfall and requires coordination with the State to
replace the railroad overcrossing. $5.2 million is programmed for the project in the 2009 Measure J
Strategic Plan.
g. lron Horse Trall Crossing at Treat Boulevard (1218} - No changes from last month,
. CCTA Fund Source: Measure C

Lead Agency: Contra Costa County

Project Description: This project will construct a bicycle/pedestrian bridge along the iron Horse Trail
alignment crossing Treat Boulevard in the vicinity of Jones Road.

Current Project Phase: Construction.

Project Status: The County awarded the project in May 2009, and construction started in June 2009. The
project is expected to he completed in the summer of 2010,

Issqes/Areas of Concern: None,
h. Martinez Intermodal Station — Phase 3 (2208A/4002)
CCTA Fund Source: Measure Cand |
Lead Agency: City of Martinez
Project Description: Project will acquire land north of the raffroad tracks {already acquired), construct
new road access to the north parking lot, add 425 parking spaces, and build a pedestrian bridge over the
tracks. ‘
Current Project Phase: Construction of first stage (interim parking lot).
Project Status: The Authority allocated funds to start demolition of some existing structures and

eventually build an interim surface parking lot. Demolition work is complete. Some interim surface
parking lot work has started; striping of approximately 45 parking stalls is complete, some parking lot

S:A\04-APC Packets\2010102-04-10\01 - Proj Stat Rpt-January 2010.docx 14
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PROJECT STATUS REPORT
January 30, 2010
Puge 5 of 14

lighting is complete. The remaining interim surface parking lot work is still scheduled to be done in
summer 2010.

Issues/Areas of Concern: None.

i, Pacheco Transit Hub {2210}
CCTA Fund Source: Measure C
Lead Agency: CCCTA
Project Description: Construct a transit hub at Pacheco Boulevard and Blum Road. The project will
refocate and expand the existing Park & Ride lot to provide 116 parking spaces and provide six bus bays
for express and local bus service.
Current Project Phase: Design.
Project Status: The Authority appropriated $823,820 for construction in January 2009.
Issues/Areas of Conce{'n: Because of the existing economic crisis, planned funding for maintaining the
facility has been redirected to other areas. Until an additional $5,000 per year of maintenance funds are
identified, construction is on hold.

j. Ygnacio Valley Road Permanent Restoration — Phase 2 (24027) - No changes from last month.
CCTA Fund Source: Measure J
Lead Agency: City of Concord
Project Description: Approximately 1,000 feet of hillside along Ygnacio Valley Road, just west of Cowell
Road is marginally stable. Due to restrictions on the use of Federal emergency relief funds, only 420 feet
of restoration work was completed as part of Phase 1. Phase 2 completes the restoration project by
constructing a pier wall and repair of the damaged roadway. There will also be some grading of the slide

area above the roadway to remove depressions and to repair the damaged Ohlone Trail.

Current Phase: Tie-back Wall— Construction is complete except for final pavement work; Ohlone Trail -
Environmental/Preliminary Engineering.

Project Status: The Authority appropriated $500,000 for environmental clearance work and preliminary
engineering on June 18, 2008, and appropriated $200,000 for final design on February 18, 2009. A
decision to divide the project into two parts was made in order to expedite the wall construction. On
April 15, 2009, the Authority appropriated $2,691,000 for construction activities. The constructlon
contract was awarded to Top Grade Construction for $1,372,740 on June 22, 2009. Tie-back wall
construction Is complete with the exception of the final pavement work

Issues/Areas of Concern: None,

k. Comprehensive Wayfinding System for Central County BART Stations (10001-03)

S\04-APC Packets\2010\02-04-10\01 -~ Proj Stat Rpt-January 2010.docx 1-5




PROIJECT STATUS REPORT
January 30, 2010
Page 6 of 14

CCTA Fund Source: Measure J

Lead Agency: Bay Area Rapid Transit District (BART)

Project Description: Create and Implement a cohesive, integrated wayfinding system for Central County
BART stations. This project will provide overhead and wall signage, transit information displays, and real
time transit information at each of the four Central County BART stations.

Current Phase: Design

Project Status: The Authority appropriated $2,600,000 for design and construction of improvements on
Januvary 20, 2010. Design is expected to be complete in March, 2011, and construction is scheduled for
completion in December, 2012.

Issues/Areas of Concern: None.

I. Electronic Bicycle Facilities at Concord, North Concord, Walnut Creek and Pleasant Hill BART Stations
{10001-04)

CCTA Fund Source: Measure }
Lead Agency: Bay Area Rapid Transit District (BART)

Project Description: This project will provide bicycle storage facilities {electronic lockers, cages, racks,
etc.) at the four Central County BART stations to meet projected 2015 demand.

Current Phase: Design
Project Status: The Authority appropriated $905,000 for design and construction of improvements on
January 20, 2010. Design is expected to be complete in November, 2010, and construction Is scheduled

for completion in July, 2011.

Issues/Areas of Concern: None.

WEST COUNTY
m. Richmond Transit Village BART Parking Structure (2302) - No changes from last month,
CCTA Fund Source: Measure C
Lead Agency: Richmond Redevelopment Agency
Project Description: The project will construct a 769-space, six level parking structure at the Richmond
BART station. The project will replace most of the surface parking (leaving a small area of 44 parking
spaces) and free up land for building 99 residential units on the east side of the station. 193 parking

spaces will be added at the station when this project is complete,

Current Project Phase: Construction.

§:\04-APC Packets\2010\02-04-10A01 - Proj Stat Rpt-January 2010.docx ' 1-6
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PROJECT STATUS REPORT
January 30, 2010
Page 7 of 14

Project Status: The CTC allocated $10.2 million for construction in October 2009. Project was advertised
on October 20™ and bid opening was rescheduled to December 4™. Tentative lowest responsive bid is
approximately 13% lower than the Engineer’s Estimate. Construction contract award is targeted in
February 2010 and construction is targeted to start in spring 2010.
Issues/Areas of Concern: None

n. 1-80/San Pablo Dam Road Interchange (7002) - No changes from last month.
CCTA Fund Source: Measure J
Lead Agency: CCTA/City of San Pahlo
Project Description: Reconstruct existing interchange to provide improved pedestrian and bicycle access.
Current Project Phase: Preliminary Engineering and Environmental Clearance stage.
Project Status: The project’s Draft Environmental Document was signed and released for public review
on August 5, 2009, A public meeting on the draft environmental document was held on August 19, 2009.
Alternative 2 was determined to be the preferred alternative. The Final Environmental Document is

expected to be signed in January/February 2010.

Issues/Areas of Concern: The scope of the project, and hence the cost, has increased significantly since
the development of the Project Study Report. A significant funding shortfall exists.

o. 1-80/Central Avenue Interchange (7003) - No changes from last month.
CCTA Fund Source: Measure ]
Lead Agency: CCTA

Project Description: To study possible improvements of overali traffic operations at the |-80/Central
Avenue [nterchange and along Central Avenue between Jacuzzi Street and San Pablo Avenue.

Current Project Phase: Feasibility Study.

Project Status: The Feasibility Study was completed in July 2009. Two projects have been identified: a
traffic management element that would provide near-term benefit, especially during the weekend peak
periods; and a local road realignment that would provide longer-term benefit during peak periods. The
first project is moving forward as part of the ongoing 1-80/Integrated Corridor Management Project, which
is planned for construction in mid 2011. The second project will be led by one or both of the citles of El
Cerrito and Richmond.

Issues/Areas of Concern: None.

p. Marina Bay Parkway Grade Separation (9003) - No changes from last month,

CCTA Fund Source: Measure ]

8:\04-APC Packets\2010002-04-10101 - Proj Stat Rpt-January 2010.docx 1-7
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PROJECT STATUS REPORT
January 30, 2010
Page 8 of 14

Lead Agency: Richmond Redevelopment Agency

Project Description: The project will construct a roadway undercrossing at the intersection of Marina Bay
Parkway and BNSF/UP rallroad tracks between Regatta Boulevard and Meeker Avenue In the City of
Richmond. The undercrossing will replace existing at-grade crossing.

Current Project Phase: Design.

Project Status: The Authority appropriated $2,700,000 for design and engineering services work on
September 16, 2009, Pesign is expected to be compiete in October 2010, with construction starting in
December 2010.

Issues/Areas of Concern: None,

g. Electronic Bicycle Facllities at El Cerrito Del Norte, El Cerrito Plaza, and Richmond BART Stations (10002-
03)

. CCTA Fund Source: Measure J
Lead Agency: Bay Area Rapid Transit District (BART)

Project Description: This project will provide bicycle storage facilities (electronic lockers, cages, racks,
etc.) at the three West County BART stations to meet projected 2015 demand.

Current Project Phase: Design.
Project Status: The Authority appropriated $402,000 for design and construction of improvements on
January 20, 2010. Design is expected to be complete in November, 2010, and construction Is scheduled
for completion in July, 2011.
Issues/Areas of Concern: None,

r. Comprehensive Wayfinding System for West Contra Costa BART Stations (10002-05)
CCTA Fund Source: Meastire ]
Lead Agency: Bay Area Rapid Transit District {(BART)
Project Description: Create and implement a cohesive, integrated wayfinding system for West County
BART stations. This project will provide overhead and wall signage, transit information displays, and real
time transit information at each of the three West County BART stations.
Current Project Phase: Design.
Project Status: The Authority appropriated $1,600,000 for design and construction of improvements on

January 20, 2010. Design is expected to be complete in March, 2011, and construction is scheduled for
completion in December, 2012.

S5:\04-APC Packets\2010102-04-10101 - Proj Stat Rpt-Tanuary 2010.docx i-8
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PROJECT STATUS REPORT
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Issues/Areas of Concern: None,
EAST COUNTY

s. SR4 Widening: Railroad Avenue to Loveridge Road (1405}
CCTA Fund Source: Measure C
Lead Agency: CCTA
Project Description: The project widened Route 4 to four lanes in each direction {including HOV lanes)
from approximately one mile west of Railroad Avenue to approximately % mile west of Loveridge Road
and provided a median for future transit.
Current Project Phase: Highway Landscaping.
Project Status: Landscaping of the freeway mainline started in December 2009 and is expected to be
completed by August 2010. The initial mainline landscape construction will be followed by a three-year
plant establishment period.
Issues/Areas of Concern: None.

t. SR4 Widening: Loveridge Road to Somersville Road (1406)
CCTA Fund Source: Measure C
Lead Agency: CCTA
Project Description: The project will widen State Route 4 {e} from two to four lanes in each direction
{including HOV Lanes) between Loveridge Road and Somersville Road. The project provides a median for
future mass transit. The environmental document also addresses future widening to SR 160.
Current Project Phase: Construction of Team Track, Utility Relocation and mainline construction.
Project Status: The mainline construction project was advertised on October 26, 2009, bid opening has
been re scheduled for February 10, 2010 due to the issuance of a large addendum for additional eBART
iterns of work, Construction is anticipated to start In April 2010. The construction management team is
‘In place and a field office has been secured with a lease option to extend for use as other SR4 projects
come “on line”,
The construction of the gas line is complete. The electrical transmission line is complete except for two
western poles/foundations. This work is dependent upon electrical distribution progressing with the
underground and overhead operations. Electrical distribution line relocation has also started and should
be complete by late February.
The team track construction contract is largely complete. UPRR inspection should occur in January 2010
and punch list items/acceptance following in February 2010. The contractor finished work at the

Loveridge interchange location on a few minor items associated with the mainline work and may
complete a few more small items of work ahead of the mainliine contract.

$:\04-APC Packets\2010\02-04- 103 - Proj Stat Rpt-January 2010.docx 19
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PROJECT STATUS REPORT
January 30, 2010
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Issues/Areas of Concern: None,
u. SR4 Widening: Somersville Road to SR 160 {1407/3001)
CCTA Fund Source: Measure CandJ

Lead Agency: CCTA

Project Description: This project will widen State Route 4 {e) from two to four lanes in each direction
(including HOV Lanes) from Somersville Road to Hillcrest Avenue and then six lanes to SR 160, including a
wide median for transit. The project includes the reconstruction of the Somersville Road Interchange,
Contra Loma/L Street Interchange, G Street Overcrossing, Lone Tree Way/A Street Interchange, Cavallo
Undercrossing and Hilicrest Avenue Interchange.

Current Project Phase: Right of Way Acquisition, Utility Relocation & Final Design.

Project Status: The final design (PS&E) for this project is divided into four segments: 1) Somersville
interchange; 2) Contra Loma Interchange and G Street Overcrossing; 3A} A Street Interchange and Cavallo
Undercrossing and 3B) Hillcrest Avenue to Route 160. Monthly design coordination meetings are on-
going with Caltrans, City of Antioch and PG&E.

Segment 1 design is nearing completion. 100% PS&E documents were transmitted to Caitrans for review
in early December. Once District 4 approves the documents, they normally would have been sent to
Caltrans Headquarters in Sacramento for final review prior to advertisement, However, District 4 has
obtained delegation approvai from Headquarters to perform final review before advertising which should
accelerate the overall project schedule. Concurrently, final right of way acquisition activities are
proceeding on all parcels, PG&E utility relocations needed in advance of the freeway construction
project are under construction. The construction contract for Segment 1 remains on schedule, with
anticipated advertisement for contractor bids by summer 2010,

95% PS&E documents were submitted to Caitrans in September 2009 for Segment 3A and in October for

Segment 2, The design teams for both of these Segments are currently working on their 100% submittal
documents. Right of way sufficiency approval was received from Caltrans for both segments and right of
acquisition is proceeding. Some full take parcels have already been acquired in both segments. PG&E is

working on design of all utility relocations necessary for these segments as well.

Segment 3B, the Hillcrest Interchange area, was delayed panding resolution of issues related to the future
transit station. Most of those issues have been resolved. The design team is proceeding on an
alternative to construct the ultimate interchange at Hillcrest Avenue, while still retaining the existing
bridge structures.

Two construction management firms have been retained to provide constructability/bidability reviews
prior to advertising the projects for construction. These firms wifl assist the designers with any
construction related issues, Staff is currently working towards establishing a team that will provide
corridor-wide public relations and traffic management services and ensure that there are no schedule
conflicts between each construction contract and ramp/lane closures.

S:\04-APC Packets\2010\02-04-10\01 - Proj Stat Rpt-January 2010.docx 1-10
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PROIJECT STATUS REPORT
January 30, 2010
Page 11 of 14

Issues/Areas of Concern: Allocation of state funding continues to be a concern for the SR 4 projects. If
STATE funds are delayed, the overall project schedule may be compromised. The delay of the freeway
project will affect construction of eBART, which will run in the newly constructed median of SR4.

v. SR4 Bypass: Widen Bypass to 4 Lanes ~ Laurel Road to Sand Creek Road (5002) - No changes from last
month,

CCTA Fund Source: Measure |
Lead Agency: State Route 4 Bypass Authority

Project Description: Widen the State Route 4 Bypass from 2 to 4 [anes (2 in each direction) from Laurel
Road to Sand Creek Road. :

Current Phase: Final Design.
Project Status: The Authority appropriated $2,983,000 for design and $1,000,000 for right-of-way
activities on May 16, 2007. Final design is nearing completion and the project could be advertised at

anytime, subject to available funding.

Issues/Areas of Concern: Construction schedule is subject to available funding.

w. SR4 Bypass: Sand Creek Road Interchange — Phase 1 (5003) ~ No changes from last month.
CCTA Fund Source: Measure J
Lead Agency: State Route 4 Bypass Authority
Project Description: The project is currently planned to be constructed in two phases: Phase 1 consists of
constructing the crossover for Sand Creek Road via a single bridge with loop for Westbound Sand Creek
Road to access the Eastbound Bypass segment. The interchange will have diamond ramps in all quadrants
with the exception of the southwest quadrant. Phase 1 will be further divided into two stages. Stage 1
will lower the existing Sand Creek Intersection by approximately 5 feet. Stage 2 will complete all
movements except at the southwest quadrant. Phase 2 of the project will construct the southwest
guadrant of the interchange.
Current Phase: Phase 1/ Stage 2 — Design and Right-of-Way Acquisition.
Project Status: Phase 1/ Stage 1 - Construction is complete, and the project has been closed out. Phase
1/ Stage 2 — Final design is nearing completion and the project could be advertised at anytime, subject to
avaitable funding,
Issues/Areas of Concern: Construction schedule is subject to available funding.

X. Vasco Road Safety Improvements Project - Phase 1 (5006)

CCTA Fund Source: Measure }

S:\04-APC Packets\2010/02-04-10801 - Proj Stat Rpt-January 2010.docx 1-11
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PROIJECT STATUS REPORT
January 30, 2010
Page 12 of 14

Lead Agency: Contra Costa County

Project Pescription: The project wilt provide a consistent cross section with a passing lane in the
southbound direction through the Brushy Creek area. The project also improves safety with the
installation of a solid median barrier to prevent cross median collisions.

Current Project Phase: Design.

Project Status: The project is advertised with bid opening scheduled for February 2, 2010 and award
scheduled for March 9, 2010, Project completion is scheduled for fall 2011,

Issues/Areas of Concern: None.

y. SR4 Bypass: Segments 1 and 3 (5010) - No changes from last month.
CCTA Fund Source: Measure )
Lead Agency: State Route 4 Bypass Authority
Project Description: Complete the remaining two of three segments planned for the State Route 4
Bypass. Segment 1 - Construct a partial interchange at the SR4/SR4 Bypass {SR4BP) junction (no
connection from the SR4BP to SR160) with six lanes of freeway to Laurel Road and four lanes of freeway
to Lone Tree Way. Segment 3 — Construct a two-lane expressway which begins at Balfour Road and
extends south approximately 2.6 miles to Marsh Creek Road. Connect back to existing State Route 4 via
an improved Marsh Creek Road {conventional highway standards), approximately 4 miles. Segment 3 also
includes a direct connection to Vasco Road.

Current Phase: Construction — Final asphalt lift for Segment 3.

Project Status: Segment 3 is open for automobile traffic only. Truck traffic will be allowed after
application of the final asphalt lift on the remaining portion of Segment 3 (Marsh Creek Road to SR4).

Issues/Areas of Concern: None.

2. East County Rall Extension (eBART) (2104/2001)
CCTA Fund Source: Measure Cand J
Lead Agency: BART/CCTA

Project Description: Implement rail transit improvements In the State Route 4 corridor from the Pittsburg
Bay Polint station in the west to a station in Antioch in the vicinity of Hilicrest in the east.

Current Project Phase: Final Design and Construction. BART is the lead agency for this phase.

Project Status: BART Board certified the EIR on Aprif 23, 2009,

S:\04-APC Packets\2010002-04- 10001 - Proj Stat Rpt-January 2010.docx 1-12
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PROJECT STATUS REPORT
January 30, 2010
Page 13 of 14

Coordination is ongoing between BART and CCTA consultants working on the design of the SR4 Widening
Project. Meetings have occurred with all parties including Caltrans and MTC to define schedule, costs and
cash flows by funding scurce. Cooperative agreements with Caltrans are currently underway.

BART continues to work on engineering documents for the transfer station at Pittshurg Bay Paint and
improvements in the median to Railroad. BART expecis to advertise this first package in the spring of
2010.
Issues/Areas of Concern: None,

aa. Big Break Regional Trail (3112) - No changes from last month.
CCTA Fund Source: Measure C
Lead Agency: East Bay Regional Park District
Project Description: The Big Break Regional Trail connects the shoreline from the Antioch Bridge to
downtown Oakley and the deita in eastern Contra Costa County, The trail is part of the newly designated
Great California Delta Frail. Measure C funds will he used to construct a bridge over the Vintage Parkway
Creek Channel and make trail timprovements along 1/2 mile of shoreline from Piper Land to the existing
trall at Fetzer Lane within the Vintage Parkway housing development in Oakley. The project will construct
the bridge first, then the trail improvements.

Current Project Phase: Bridge portion Is complete; trall portion is In Construction.

Project Status: Construction of the bridge part of the project is complete and the project is open to the
public.

Issues/Areas of Concern: The trail part of the project went to bid on April 19, 2009 and was awarded on

May 19, 2009. Construction did not start due to delay In obtaining Army Corps permit. Construction
contract will be extended to summer 2010, .

. COMPLETED PROJECTS:

SOUTHWEST COUNTY
Measure C:
1104: 1-680/Stone Valley Road I/C, 1998 1611: Mt. Diablo Corridor Improvements, 2001
1105: |-680/El Carro Blvd. {/C Ramp Signalization, 1612: Moraga Rd. Corridor Improvements, 2005
1994 1621: St Mary’s Rd. —Phase 2, 1999
1106: |-680 Auxiliary Lanes: Segments 1 & 3, 2008 1622; Moraga Rd. Structural & Safety Imp., 2005
1107: 1-680/Fosteria Wy Overcrossing, 1994 1624; Bryant Way/Moraga Way Improvements,
1600; Moraga Rd. Safety mprovements, 2005 2005
1602: Camino Pablo Carpool Lots, 1996 1711: St. Mary’s Rd. Improvements, 1995
1607: Moraga Wy, at Glorietta Blvd. & Camino 1715: San Ramon Valley Blvd. Imp. - Phase 1, 1996
Encinas, 2001 1716: Stone Valley Rd. Circulation Improvements,
1608: Moraga Wy. Safety Improvements, 2002 2006
1609: Moraga Wy./lvy Dr. Roadway Improvements, 1717: Camino Tassajara Circulation Improvements,
2004 2004
S:\04-APC Packets\2010\02-04-10\01 - Proj Stat Rpt-January 2010.docx . 113
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PROJECT STATUS REPORT

January 30, 2010
Page 14 of 14
1718: Crow Canyon Rd. Improvements, 2001 1801: Camino Pablo {San Pablo Dam Corridor}, 1995
1719: Sycamaore Valley Rd. Improvements, 2008 3101: Iron Horse Trail — Monument to Alameda
1720: San Ramon Valley Blvd. Widening —Phase 1, County Line, 1994
1997
CENTRAL COUNTY
Measure C;
1101: I-680/Burnett Ave. Ramps, 1995 1209: South Broadway Extension, 1996
1103: 1-680/North Main Street Bypass, 1996 1210: Monument Blvd./Contra Costa Bivd./Buskirk
1108: Route 242/Concord Ave. Interchange, 1997 Ave, Imp.,, 1996
1113; Route 242 Widening, 2001 1215:; Geary Rd. Improvements, 2002
1116: 1-680 HOV Lanes, 2005 1217: Bancroft/Hookston Intersection, 2004
1117: 1-680/5R4 Interchange, 2009 1218: Buskirk Ave, Improvements, 2005
1205; Taylor Blvd./Pleasant Hill Rd./Alhambra Rd. 1220 Ygnacio Valley Rd. Slide Repair, 2008
Intersection Imp., 2000 1221 Contra Costa Blvd Signal Coordination 2009
2208; Martinez Intermodal Facility — Phase 1, 2001
2208: Martinez Intermodal Facility - Phase 2, 2006
2296: Martinez Bay Trall, 2007
3102: Walnut Creek Channel to CC Shoreline Trail, 2002
WEST COUNTY
Measure C:
1300: Richmond Parkway, 1996 1503: SR4 {W} Willow Ave. Overcrossing, 1996
1501: SR4 (W) Gap Closure — Phase 1, 2004 2303: Hercules Transit Center, 2009
Measure J:
9001: Richmond Parkway Upgrade Study, 2008
EAST COUNTY
Measure C:
1401: SR4 (E) Willow Pass Grade Lowering, 1995 2101: BART Extension to Pittsburg/Bay Point, 1926
1402: SR4 (E) Bailey Rd. Interchange, 1996 3108: Delta De Anza Trail, 2006
1403: SR4 (E} Bailey Rd. to Railroad Ave., 2006 3110: Marsh Creek Trail Overcrossing at SR4, 1997
S:\04-APC Packets\2010002-04-10\0H - Proj Stat Rpt-January 2010.doex 1-14
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e County Connection

Agenda Item 7.a

TO: 0&S Commitee DATE:  January 12, 2010

FROM: Anne Muzzih’% ‘ SUBJ: [Fixed Route Reports
. Director of Planning & Technical Services ’

Fixed Route Operating Statistical Reports for December 2009

1. Monthly Boarding’s Data

The following represent the numbers that are most important to staff in evaluvating the performance of the
fixed route system.

FY 2009
Title Current Month . YTDAvg Annual Goal- - -—-

Total Passengers 262,763

Average Weekday 11,108 11,644 FY09 Goal 15,600 Pass

PassfRev Hour Al4.3 14.9 FY09 Goal 17.0 Pass/RHr

Missed Trips 0.09% - 009% FY09 Goal 0.25%

Miles betiween Road éalls 30,085 . 22,590 FY09 Goal >18,000 miles

* * Based on FY08 Standards from updated SRTP

Analysis

Average weekday ridership in December (11,108 passengers) dropped slightly from the prior months
ridership of 12,408 per average weekday. This is to be expected in December when school is out and
many people take vacations. See the attached table showing weekday boardings trend. Productivity
dropped from 16 passengers per hour in November to 14.3 passengers per hour in December. The
most productive routes remain the #20, #4, #10, and the 600 series of school tripper routes. A table
showing the ranking of route by productivity is attached.

The percentage of missed trips was equal to 0.09% in December slightly up from the prior month but
 still well within the goal set by the Board. The YTD average is 0.08% missed trips.”

The number of miles between roadealls was equal to 30,085 miles which is the best performance in
six months. This compates to the year to date average of 21,313 miles between roadcalls. The new
buses began to be placed in service on the 28th of December.
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Rudgear! Walnut Creek

13,330
G
8692

MONTHLY BOARDINGS 1V, Stafl Reports
Operations Data Summary
it Batdings - _ Sy Reverte Hea/Miles 1|2.5%, Sor omphits
Dec09 - Fixed Route Boardings 262,763|Revenue Hours - Dec 09 18,369 | Weekdays - Dec 09 22
Pavilion 0 Dec08 24,361 Dec 08 22 {Fiscal 2010 YTD 263,395
Bus Bridge O|Revenue Miles - Dec 09 194,946 | Saturdays- Dec 09 4
Special {Chase Bus) 632 Dec 08 300,422 Pec 08 4 {Fiscal 2009 YTD 2,249,304
Sundays-Dec 09 4
Pec 08 4
BPecember 2009 Total Boardings 263,395 Passengers per Mile 135 | 'Fotal Days - 2009 30 [¥YTD Trend 11.7%
Becember 2008 Total Boardings 309,255 Passengers per Hour 14.34 2008 3¢ [Monthly Trend 85.2%
December 2009 Fixed Route Passenger Total December 2009 | December 2009
Weekday Passengers per
Route  Destination Information Weelday  Safurday Sunday Total Average Revenue hour

Honthly Doardings

884 2

e

13,365 153 12.4

96X Bsshop Ranch Bxpre,ss 1526 342 10.9
o7 | Hisk p'RanchExpress 1,866 - | WAL
98X |Mastinez Express ) 7,748 B 352 1.1
2507 [Gagl RealiSeriics; SRPURERIC: U 3 O ol
301 {Rossmoor/ John Muir Medical Center 400 218 - 619 0 8.7
31 |Cotcord/ sk Gréve/ Treat Blvd / WC 76 569 1284 0 fo7
314 {Clayton Rd / Monument Blvd / PH 4,058 2,763 6,821 G 20,9
315 |Concord: Wiliow Pass / Landaiid 277 125 403 0 72
316 |Alhambsa/ Mereilo f Pleasant Hill 1,179 207 2,086 0 159
320 |Dve/ Concord 624 378 1,002 0 10.2
321 [San Ramen / Walnut Creek 1,090 687 1,.777 0 12,7
£00's |Seléct Service 20,011 20,011 916G 27.8
TOTALS 244,384 10,835 7,544 262,763 11,108 4.3
DECEMBER 2003

Prepared by XL 1R5/2010
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DECEMBER 2009 PRODUCTIVITY

Route Destination Information Total W::lgay If:a ::,s;;
600's [Select Service 20,011 910 27.8
4 Walnut Creek Downtown Shuttle 25,476 997 215
10 [Concord / Clayton Rd 20,233 920 23.8
20 |DVC/ Concord 20,794 945 23.7
314 |Clayton Rd/ Monument Blvd / Pleasant Hill 6,821 20.9
14 Monument Blvd 15,567 708 18.0
15 |Treat Boulevard 110,508 478 16.6
316  |Alhambra/ Merello '/ Pleasant Hill 2,086 ‘ 15.9
17 |Olivera/Solano / Salvio / North Concord 6,498 295 152
92X |Ace Shuttle Express 2,736 124 15.0
1 Rossmoor / Shadelands 8,476 385 15.0
il Treat Blvd / Oak Grove 5,730 260 14.9
9 DVC/ Walnut Creek 12,749 580 14,0
21 Walnut Creek / San Ramon Transit Center 13,661 621 13.7
18 {Amtrak / Merello / Pleasant Hill 8,692 395 13.3
321  {San Ramon / Walnut Creek 1,777 12.7
93X |Kirker Pass Express 3,365 153 12.4
16  jAlhambra Ave f Monument Blvd 13,330 606 114
91X |Concord Commuter Express 884 40 11.2
98X  |Martinez Express 7,748 352 130
96X  |Bishop Ranch BExpress 7,526 342 10.9
311 }Concord / Oak Grove/ Treat Blvd / Walnut Creek 1,284 10.7
6 Eafayette / Moraga / Orinda 7,456 313 10.3
95%  |San Ramon / Danville Express 2,283 104 10.2
19 |Amirak / Pacheco Blvd / Concord 3,075 140 10.2
320 |DVYC/ Concord 1,002 10.2
28  [North Concord / Martinez 6,447 203 10.0
35  {Dougherty Valley 6,648 302 9.8
301  |Rossmoor / John Muir Medical Center 619 8.7
97%  |Bishop Rarich Bxpress 1,866 85 8.4
36 San Ramon / Dublin 4,870 221 8.3
5 Creekside / Walnut Creek 1,668 76 8.0
315 |Concord / Willow Pass / Landana 402 7.2
7 Shadelands / Pleasant Hill / Walnut Creek 4,773 217 6.8
B* Monument Shuttle 2,757 125 5.6
4H** | Walnut Creek Extended Holiday Shuitle 1,009 37 5.3
2 Rudgear / Walnut Creek 930 45 5.3
6I.  |Orinda / Orinda Village 95 4 4.2
25 [Lafayette / Walnut Creek 769 35 3.0
250% |8t Mary's College Gael Rail Shuttle 92 4 1.1

NOTE: * Rts 8 & 250 data comes from Link Operators

Monthly Produztivity

% Fro fH & 20W are seasonnl routes

DECEMBER 2009
Prapared hy EJL 1262010
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he County Connection

~Agenda Item 7.a -

TO: O&S Committee DATE:  December 10, 2009

FROM: Anne Muzzim SUBJ: Fixed Route Reports
Director of Planting & Technical Services ) ’

Fixed Route Operating Report - November 2009

1. Monthly Boarding's Data
The following represent the nuumbers that are most important to staff in evaluating the performance of
the fixed ronte system,

FY 2009-10 ‘
Title Current Month YTD Avg Annual Goal
Total Passengers 271,467
Avg. Weekday Passengers 12,408 11,752 15,600 Passengers
Pass/Rev Hour 160 - 15.1 17 Pass/Rev Hour
Missed Trips R 0.05% . 0.09% ' Less than 0.25%
Miles between Road Calls 21,090 21,090 _' Less than 18,000

Analysis

. Average weekday ridership in November (12,408 passengers) dropped slightly from the prior

- months ridership of 13,283 per average weekday. See the attached table showmg weekday

* boardings trend.” Productivity dropped slightly from 17 passengers per hour in October to 16
passengers per hour in November. The most productive routes remain the #20, #4, #10, and the
600 series of school tripper routes. A table showing the rankmg of route by productivity is

attached.

The percentage of missed trips was equal to 0.05% in November the lowest level since
November 2008, The YTD average is 0.09% missed trips.

The number of miles between roadcalls was equal to 21,090 miles which compares to the year
to date average of 20,117 miles.
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MONTHLY BOARDINGS

Operations Data Summary

IV. Staff Reports

L leed Kouis Boardings. " - Passengere by Reventio HesNVI ’ 1 FlSCE[YTf)(fbmpariscn T
Nov09 Fixed Route Boardings 270,751|Revence Hours - Nov (9 16,903 \Veekdays Nov 09 20
Pavilion 0 Nov 08 22,090 Nov 08 19 |Fiscat 2010 YTD 1,346,978
Bus Bridge 0lRevenue Miles- Nov 09 169,133 | Saturdays - Nov 09 4
Special {Chase Bus) 716 Nov 08 267,265 Nov 08 5 [Fiseal 2009 YTD 1,940,049
- Sundays - Nov 09 3
Nov 08 5
Nov 2009 Total Boardings 271,467 Passengers per Mile 1.61 | Tatal Days - 2009 29 |YTD Trend 69.4%
Nov 2008 Total Boardings . 332,492 Passengers per Hour 16.06 2008 29 |Monthly Trend 81.6%
Novemher 2009 Fixed Route Passenger Total November 2009 November 2009
Weekday Passengers per
Route l)estinatlon Information Weekday Saturday Sunday Average I{e\ enue hour
5 , . 52 62
C2308 1956 1088 LT 28R
: - ":1'6 .
82
AR
6L, Lo 2
[Py 2 il Pleds ) '-4-6”9'1.7" 2 235
g Monument Shuttlc 2 ;343 117
b | BVG Ve Gk 15607 635
10 |Concord / Clayton Rd 20,842 1,042
0T [rreat Bivd Ok Grove '5,953 298"
14 |Monument Bivd 14,863 743
1oty [TeearBoiitevard 13348 Gi7
16 |Alhambra Avcl Monument Bivd 12,376 619
* 17 [OlivécalSoiane ¢ Salvio / Netthi: Concord 6317 316
18 |Amteak / Merello / Pleasant Hil 8,837 442,
{5 . [Amtcak / Bagheco Blvd / Conéord 2686 134
20 |{DVYC/Cencord 22,779 1,139
Z1 |Walir Cregk £San Rdmon Tratisle Ceriter 12,969 648
25 I_afuyeltef Walnut Creek 676 34
7 28 Nortﬁ C’oncordl Martinez 86735 337 -
. 35 [Dougherty Val!cy 1646 382
" 4% |Sai Randoit / Dubfin 4794 236
91X [Concord Commuter Bxpress 1,008 50
OB FkbeShuiis Exp:ess 2683 134"
93X iKirker Pass Express 3,385 169
95% San R _,_vnf Dasiville Bxpress 2995 2,295 15
96X Blshop Ranch Express 7,908 7,908; 395
75 |Bisk 1793 1793f 90
1,782 7,782 189
¥ 69 122 - 9% 289 3
301 Rosamoon’ John Mu:r Medical Center 386 314 700 ¢
311 |Cosicord  Oak Grové I Treat Bivd / WC 950 683 1638 0 120
314 |Clayton Rd / Monument Bivd / PH 4,552 3,777 8,329 0 22.7
315 |Coricard / Willow Pass / Landana 67 294 662 0 109
316 |Alhambra / Merello / Pleasant Hill 1,209 92] 2,130 0 14,1
320 |[DVC{Concord 814 542 1,356 0 12.1
321 {San Ramon / Walnut Creek 1,054 948 2,002 0 12.7
600's |Sélest Serviee 20,355 20,355 1,018 26:4
TOTALS 248,167 12,470 10,115 270,751 12,408 16.0
NQVEMBER 2009
Monthly Boardings Prepared by E4l. 12730/2009 9"" 2 9
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NOVEMBER 2009 PRODUCTIVITY

Route Destination Information Total Widay  Pass /
Avg  Rev Hr
4 [Walnut Creek Downtown Shuttle 25105 1,038 28.8
20 |DVC/ Concord 22,779 1,139 28.7
10 {Concord / Clayton Rd 20,842 1,042 26.7
600's  Select Service 20,355 1,018 26.4
314 |Clayton Rd / Monument Blvd / Pleagant Hill 8,329 227
15 jTreat Boulevard ' 12,348 617 214
14 iMonument Blvd 14,863 743 18.9
11 |Treat Bivd / Oak Grove 5,953 298 17.1
6 Lafayette / Moraga / Orinda 19,765 481 16.3
17 |Olivera/Solano / Salvio / North Concord 6,317 3ie6 16.2
92X |Ace Shuttle Express 2,683 134 16.2
| Rossmoor / Shadelands 8,264 413 16.0
9 DVC/ Walnut Creek 12,697 635 154
18 |Amtrak / Merelio / Pleasant Hill 8,837 442 149
21 Walnut Creek / San Ramon Transit Center 12,969 648 14.5
316 |Alhambra / Merello / Pleasant Hill 2,130 14.1
91X |Concord Commuter Express 1,008 50 14,1
4H**  Walnut Creek Extended Holiday Shuttle 88 16 13.8
93X [Kirker Pass Express 3,385 169 13.7
96X |Bishop Ranch Express 7,908 395 12.9]
321 {San Ramon / Walnut Creek 2,002 12.7
35  {Dougherty Valley 7,046 382 12.2
98X  |Martinez Express - 7,782 389 12.2
320 |DVC/ Concord 1,356 121
311 |Concord / Oak Grove / Treat Blvd / Walnut Creek 1,635 12.0
16  |Alhambra Ave / Monument Blvd 12,376 619 11.7
28  [North Concord / Martinez 6,735 337 1L.5)
95X [San Ramon / Danville Express 2,295 135 11.3
315 |Concord / Willow Pass / Landana 662 10.9
19 |Amtrak / Pacheco Blvd / Concord 2,686 134 08
97X |Bishop Ranch Expiess 1,793 90 9.1
36  |San Ramon / Dublin 4,724 236 8.8
5 Creekside / Walmut Creek 1,637 82 8.6
301 |Rossmoor/ John Muir Medical Center 700 8.6
7 Shadelands / Pleasant Hilt / Walnut Creek 4,697 235 74
2 Rudgear f Walnut Creek 1,045 52 6.2
8%  |Monument Shuttle 2,343 7 4.8
61,  |Orinda/ Orinda Village 49 2 39
250% 15t Mary's College Gael Rail Shuttle 289 3 33
25  |Lafayette/ Walnut Creek 676 34 2.9
NOTE: * Rts 8 & 250 data comes from Link Operators ** Ris 4H & 20V are seasonal routes

Monihly Productivity

NOVEMBER 2009
Prepared by BIL 12/30/2009
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RAMP EVENTS BY ROUTE

November 2009
Route = Ramp Events
20 285
28 260
16 229
10 197
9 189
4 160
6 137
14 135
1 112
98X 94
21 01
314 68
15 65
18 60
17 48
2 44
11 38
5 35
35 33
316 33
320 32
96X 25
93X 24
311 23
19 15
321 15
600's 5 .
92X B §
7 8
36 8
315 5
95X 2
97X 1.

Total 2,497
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Route Descriptions

L Rossmoor Shopping Center, Tice Vallay Bivd, Boulevard Wy, OQakland Blvd, Trinity Ave , BART Walnut Creck, Ygnacio Valley,
Montego, John Mu;r Modlcai Center, N nget Ln Shadeiands Ofﬁce Park

. ) D#, N & 8 California Bivd, I
4 BART Walnut Creck, N California Blvd, Locust St, Mt Diablo Bivd, Broadway Plaza, S Main 3t, Pringle Ave

4t Walnut Creek Extended Holiday Service (November 27 thru December 31)
6

BART Pleasant Hill, Treat Blvd, Bancroft Rd, Ygnacio Valley Rd, Shadelands Office Park, Marchbanks, BART Walaut Creek, Riﬁera
Ave, Buena Vista, Geary Rd
- Migiument Biyd; Peach St, VifginiaL; ;
Rd; Elatevidy Bligd, Wﬂlaw Pass Rd; Siiy Valley Blyd Cor :
g DVC, Contra Costa Blvd, Ellinwocd Wy, JEK Umvereny, Gregory Ln, Cleaveland Rd, Boyd Rd, W Hookston Rd, Patterson Blvd Oak
Park Blvd Cogg;ns Dr. BART Pleasant Hill N M ain St, N Cahforrna Blvd BART Walnut Creek

] -Deiroﬁ Ave, Wal?er San Miguel Rd G' 'nndo, Claylon

‘BAR’F Concord Port Chrcago Hrghway. Salvio St, era Visla Te:mca, Fry Wy, Clayion Rd, Markot St Meadow Ln, Oak Grove Rd,
Treat Blvd BAR’I‘ Pleasant Hill

BART Concord Port Chlcago HzOhway. Sa!vro 8t, Parksrdo Dr, Wll[ow Pass Rd Lundana Dr, West Sl Clayton Rd Troat Blvd BART
Pleasant Hil[ Cak Rd N Cmc Dr, Ygnacio Va!!ey Rd BART WafnutCreek

BART Concord Gahndo St Concord Avo, Bisso Ln Stanwel[ Dr John GIonn Dr, Galaxy Wy, D:amond Blvd, Contra Costa Blvd
Pacheco Bivd, Martinez Amtrak

- BART Walnut Creek, N & 8§ California Blvd, Newell Ave, $ Main St, Danville Blvd, Raliroad Ave, San Ramon Valley Bivd, Danvite -

Patk & Ride, Camino Ramon, Fostoria Wy, San Ramon Transit Center

TR

BAR’I‘ Norih Concord Port Chicago Highway, Ba:as Avo, Commercmi Cir, Pike Ln Amo[d [ndustnal Wy, Marsh Dr. Contra Costa Blvd

Ch:!pancinco Pkwy, Old Quarry Rd DVC Highway 680, Highway 4, Center Ave, VA Ci:mc, Howe Rd Pachaco Blvd, Martlnoz Amtrak

BART Dublin, Dublin Blvd, thlage Pkwy. Alcosta Blvd, Frcrest La, San Ramon Val]ey Blvd Tareyton Ave, Bollinger Canyon Rd

36 Crow Canyon Rd, Execunve Pkwy, San Ramon Transn Center
I ) . %
9 2;X Shadelands Ofﬁce Park anaclo Vailey Rd nghway 680 Danvrllo Park & Rlde, Crow Canyon Rd Bishop Ranch 15 San Ramon
Trans:t Center, Camlno Ramon, ATT, Sunset Dr, Chevron. Ace Tram Statron Pleasanton

93X

Soniersvilte Ril; Ba ,ieWDriDeltaFair fivd, Highiay 4, Hi!!crestPark &Ride '

95X BART Walnut Creek, Highway 680, Crow Canyon P), Postorla Wy, Camino Ramon, San Ramon Transit Center

BART Walnut Créek, Highway 680, Chevron, Bishop Ranch 1, Bishop Ranch 3, Bishop Ranch 6, San Ramon Transit Center; Bishop

- 96X Ranch 15, Annabél L, Bishop Ranch 8, Bishop Dr; SunsetDr
BART Dublin, Highway 680, Highway 580, Chevron, Bishop Ranch 1, quhop Ranch 3, Bishop Ranch 6, San Ramon Transtt Center,
nx Bishop Ranch 15, Annabel Lo, Bishop Ranch 8, Bishop Dr, Sunset Dr
08% BART Walnut Creek, N Main $t, Highway 680, Sun Valley Blyd, Contra Costa Blvd, Concord Ave, Diamond Blvd., Highway 630,

Highway 4, Alhambra Ave, Beirellesa St; Bscobar Sf, Court §t, Martinez Amtrak
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Route Descriptions

250 StMary‘s College, St Marys Rd, Moraga Rd, Mt Diablo Bivd, BART Lafayette
311 BART Com:ord Port Ch!cago HI ghway. Salvm St Mtra Vtsta Ten'ace Fry Wy, Clayton Rd Market St, Meadow La, Oak Grove Rd,

Treat Blvd BART P]easantHiI!

BART Concord Grant St, Concord Blvd Clayton Rd, G'ateway Blvd Wil!ow Pass Rd, Diamond Blvd, Concmd Ave, Chilpancinco Pkwy,

Old Quarry Rd, DVC

N Civie Dr, Parkside Dr, Rweria Ave, BART Wainut Creek Trinity Ave, Oak]and B!vd Boulevard Wy, Tice Val]ey Blvd Meadow Rd,

Castle Hill R(} Danvilla Blvd Hlll ade Ave, Crest Ave, Rossmoor Shoppmg Center

BART Onnda QOrinda Wy, Miner Rd Honey Hlll Rd, Vta Las Cruces. Samt Stephens Dr, Onnda Woods Dr, Mnraaa Wy, lvy Dr,

Moraga Rd, St Merys Rd, St Mary's College, Mt Ilablo Bivd, BART Lafayette

608

BART Concord, Clayton Rd, Ayers Rd, Concord Blvd, Kirkwood Dr, Oakiwrst Dr, Center St, Marsh Creek Rd, Mountaire Pkwy,
Mountaire Cir .

BART Concord Clayton Rd Ayers Rd, Concord Blvd Knrker Pass Rd Washmaton Blvd Pennsyiva.nia Blvd Pme Hollow Rd El
Camino Dr, Michigan Blvd

616 Treat Bivd, Bancroft Rd, Minert Rd, Oak Grove Rd, Moenument Blvd, San Miguel Rd, Galindo St, Oak St, BART Concord
619 - | 1 -
622 Pine Valley Rd, Breadmoor Dr, Montevideo Dr, Alcosta Blvd, Crow Canyon Rd, Tassajora Ranch Rd, Camino Tassajara
s | '"'Aii"‘séﬁ_kaméﬁf%iléy I‘fl?;i'c"r,-_.'s}c'af Vallcy RY7C Cammo

Rossmoor Shopp:ng Center, Tlce Valley Blvd, Olymplc Blvd Pieasant Hl[l Rd Acalanes Ave. Stanley B]vd MtD;ab]o BIVd BART

625 Lafayette, Happy Valley Rd, Upper Happy Valley Rd, Bl Nido Ranch Rd, Hidden Valley Rd, Acalanes Rd

636 ' SfMarys College it Maxys Rd; RoheerDr; Moraga Rd, M Diablo Blvd, BART: Lafayette, Hapipy. Va}ley Rd, Upper-Happy Vaiiey Rd, El
o . Nido-RanchRa, Hidden:Valley Rd, Acilanes Rq,

627 "BART Morth Concord, Port Chicago Highway, Bates Ave, Mason Cir

635 Bollinger Car;yon Rd, Dbugherty Rd; Crow Canyon Rd ’I‘assajara Ranch Rd, Camino 'l‘assa_fara Lusitano St Cha:bray St

636 . San Ramon Transit Center, Executwe Pkwy, Crow Canyon Rd Bolimger Canyon Rd San Ramon an[ey Blvd Broadmoor Dr, Alcosta

Blvd, Fircrest Ln, Village Pkwy, Dublin Bivd, BART Dublin
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To:  Operations and Scheduling Committee

Reviewed By:

Agenda Ttem

Date: December 29, 2009
From: Anne Muzzini, Director of Planning and Tech Scrvic%“/

SUBJECT: Fare Payment by Type

SUMMARY OF ISSUES:

2009.

T November the Comrnittee discussed their desire to evaluate how our different fare payment
media were being used by the rider, There was a desire to simplify the number of passes
and tickets sold. This memo presents information to the Committee about how riders

are choosing to pay and the impact on their choice since the fare increase in March of

In summary, most passengers 36% pay with cash (or single ride tickets) and 14% pay
with a punch pass and 5% pay with the monthly pass.

Fare Payment Type

tAanthly Passes

Spetial
PassesfOther

BARY Transters &3

funchPassts

Bus Transfers/Fraa

Cash

Pass Sales Comparison

®4MQFY 07-08
R4 QFY 08-09

Senior 20~
Ride

Single Ride  12-Ride

Monthly

Comm,

5.b
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Agenda Item 7.b

Inter Office Memo

To:  Operations and Scheduling Committee ' Date: 27 January 2010
From: Celinda Dahlgren, Director of Administration Reviewed By:

SUBJECT: LINK Monthly Operating Report — December 2009

SUMMARY OF ISSUES: Presented for your review is the monthly operating report for
: LINK for December, 2009

RECOMMENDATIONS: Information only

FINANCIAL IMPLICATIONS: N/A

OPTIONS: Information only
ACTION REQUESTED: Information only
ATTACHMENTS;. CCCTA LINK Monthly Operating Summary, December 2009

ADDITIONAL INFORMATION:

As compared to last December, there was a significant drop in total ridership on LINK with an accompanying
drop in both revenue and s¢rvice hours and miles. However, this drop is almost entirely attributable to a nearly
42% drop in attendants. This is likely due to thie database clean up that began several months ago to be sure that
all attendants counted were actually needed by the client, and were actually riding with the client for the
particular trip.

Subscription trips make up 70% of ail client trips, and the number of wheelchair users actually rose by 6% over
last December, The quarterly spot check of 1ift deployments indicate that 72% of all LINK passengers, even
those who are ambulatory, need the lift to board.

On the down side, schedule adherence, no shows, complaints, and driver turnover are slightly higher than they
were one year ago.

"The migration to Trapeze® 9 was completed and went live on January 27, 2010, and seems to be working well.
Over the next several weeks, staff will be working to refine the LINK service parameter polygons so that a
scheduler will know electronically whether or not a requested trips is within the LINK service area.
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CCCTA LINK
MONTHLY OPERATING SUMMARY
December FY09-10

December December - YTD YTH

SUMMARY FY0RAY FY09/10 FY0B/09 EY09/10
TOTAL CLIENTS T 12,772 12,684 78,507 78,950
TOTAL ATTENDANTS 1,680 933 7,954 6,622
TOTAL COMPANIONS . 120 73 648 499
TOTAL PASSENGERS 14,578 [3,740 87,109 86,071
TOTAL SERVICE DAYS 0 30 180 180
VEHICLE REVENUE HOURS 72786 6917.5 43880.9 422524
VEHICLE SERVICE HOURS 8958.5 8460.8 536275 51351.6
VEHICLE NON REV HOURS 1679.9 1543.3 9746,5 9033.8
VEHICLE SERVICE MILES 144227.0 129447.0 £68073.0 830047.0
VEHICLE REVENUE MILES 118857.0 106002.0 F20005.0 686631.0
VEHRICLE NON REV MILES 25370.0 24713.0 126068.0 144684.0
PASS. PER REVENUE HOUR 2.00 1.99 1.99 2.04
CLYENT PER REVENUE HOUR 1.75 1.83 1.79 1.87
PASS, PER SERVICE HOUR 1.63 1.62 1.62 1.68
PASS, PER SERVICE MILE 0.10 011 Q¢ 0.10
PASS. PER REVENUE MILE 0.12 .13 0.12 0.13
TOTAL TRANSFER TRIPS 1,126 1,080 7,009 7,767
SAME DAY TRIPS ’ 99 135 502 546
*3UBSCRIPTION TRIPS NIA 8,869 T ON/A 17,439
*DEMAND NIA 3,815 NfA 7.402
FAREBOX REVENUE $15,593.25  $15,402.63  $99,355.28  $98,008.63
PREPAID CLIENTS $16,571.75  §21,372.00  $98.8B87.05 $124,996.72
COLLECTED BILLING $20,692,00 $1,200.00 $66,005.00 §36,740.00

TOTAL REVENUE COLLECTED  $52,857.00  $37,974.63  $264,247.33  $279,745.35

CHARGEABLE ACCIDENTS 1 2 6
SERVICE COMPLAINTS 0 i 3
SERVICE COMMENDATIONS 0 4 12
SERVICE DENIALS . 0 0 0
ROAD CALLS S 4 13
DRIVER TURNOVER 00 (3 40
SCHEDULE ADHERENCE 98% 7% 98%
WHEELCHAIR BOARDINGS 3,460 3,663 21,946
W/C LIFT AVAILABILITY 100% 100% 100%
REGISTERED CLIENTS 3,015 8,665 NA
UNDUPLICATED CLIENTS 1,182 1,126 NA
NO-SHOWS 33 47 360
CANCELS 3,600 2,217 19,388
AVG. TRIP LENGTH (MILES) 9.9 9.4 10.0
AVG. SM BUSES IN SERVICE 3 3 3
AVG. BUSES IN SERVICE 48 48 48
TOTAL FUEL/GALLONS 19,176 22,268 114,788
FLEET M.P.G. 7.5 9.0 76
AMB LIFT BOARDINGS 5310 s476 10696
*DRIVER ROAD CHECK NA 28 NA
+RIDER SURVEY'S NA 0 N/A

*FIRST MONTH REPORTING THESE FIGURES

8

4

16

0

17

53
97%

22,497
100%

N/A

NA
201
11,225
9.6

3

48
119,319
70

10884
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Agenda Item 7.b

me(bunty (bnnection

To:  Operations and Scheduling Commiittee Date: 16 December 2009
From: Celinda Dahlgren, Director of Administration Reviewed By:

SUBJECT: LINK Monthly Operating Report — November 2009

SUMMARY OF ISSUES: Presented for your review is the monthly operating report for
LINK for November 2009

RECOMMENDATIONS: Information only

FINANCIAL IMPLICATIONS: N/A

OPTIONS: Information only
ACTION REQUESTED: Information only
ATTACHMENTS: CCCTA LINK Monthly Operating Summary, November 2009

Rider Survey Form
Driver Road Check and Evatuation Form

ADDITIONAL INFORMATION:

Trips for the month and year to date are running slightly behind last year, with the same number of total service
days.

“No Shows’ are at an all time low of only ten “no shaws” for the entire month, Year to date “no shows™ are
less than half of what they were last year by this time. Cancellations are also only 57% of what they were last
year at this time. For November, transfer trips were up by 21%, but slightly down overail year to date.

As a result of reviewing contract requirements for reporting, new report categories are included in this month’s
report: Subscription Trips, Demand Trips, Drive Road Checks, and Rider Surveys. The Rider Surveys are done
during the monthly on board trips that reservationists are required to make as part of the Hirst Transit “knock
your socks off”’ customer service program to evaluaie customer experience with the service. A copy of the
survey, and the Driver Road Check form, are attached for your information.
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CCCTA LINK
MONTHLY OPERATING SUMMARY

November FY09-10
November Nevember YTD YTD

SUMMARY FY08/09 . FY09/10 FY08/09 EFY09/10
TOTAL CLIENTS 11,820 12,157 65,735 66,266
TOTAL ATTENDANTS 1,208 995 6,268 5,639
TOTAL COMPANIONS 114 76 528 426
TOTAL PASSENGERS 13,151 13,228 72,531 72,331
TOTAL SERVICE DAYS 29 29 150 150
VEHICLE REVENUE HOURS 6583.4 6524.7 ' 366023 35334.9
VEHICLE SERVICE HOURS 8018.6 7998.5 44669.0 42890.8
VEHICLE NON REV HOURS 1435.1 1473.8 8066.6 74905
VEHICLE SERVICE MILES 129423.0 125553.0 723846.0 700600.0
VEHICLE REVENUE MILES 167303.0 108004.0 601148.0 580629.0
VEHICLE NON REV MILES 221200 17549.0 100698.0 . 1199710
PASS. PER REVENUE HOUR 2,00 2.03 1.98 2.05
CLIENT PER REVENUE HOUR 1.80 1.86 1.80 1.88
PASS. PER SERVICE HOUR - L64 1L.65 1.62 1.69
PASS. PER SERVICE MILE 0.10 0.11 0.10 0.10
PASS. PER REVENUE MILE 0.12 0.12 0.12 0.12
TOTAL TRANSFER TRIPS 1,189 1,446 6,783 6,687
SAME DAY TRIPS 63 88 403 411
*SUBSCRIPTION TRIPS N/A 3,570 N/A 8,570
*DEMAND N/A 3,587 N/A " 3,587
FAREBOX REVENUE $14,938.00  $15060.00  $83,762.03  $82,606.00
PREPAID CLIENTS $12,141.30  $22,507.00  $82,315.30  $103,624.72
COLLECTED BILLING $10,654.00  $17,748.00  $45313.00  $55,540.00
TOTAL REVENUE COLLECTED  $37,733.30  $35315.00 $211,390.33  $241,770.72
CHARGEABLE ACCIDENTS 1 2 5 3
SERVICE COMPLAINTS 0 1 3. 5
SERVICE COMMENDATICONS 2 0 12 4
SERVICE DENIALS D 0 0 0
ROAD CALLS 0 4 12 17
DRIVER TURNOVER 0.0 0.0 4.0 49
SCHEDULE ADBERENCE 96% 94% 96% 94%
WHEELCHAIR BOARDINGS 3,211 3,586 18,486 18,834
W/C LIFT AVAILABILITY 100% 100% 100% 160%
REGISTERED CLIENTS 8,007 8,546 WA N/A
UNDUPLICATED CLIENTS 1,204 1,130 N/A. N/A
NO-SHOWS 35 10 327 154
CANCELS 2,872 1,864 15,698 9,008
AVG. TRIP LENGTH (MILES) 9.8 9.5 10,0 9.7
AVG, SM BUSES IN SERVICE 3 3 3 3
AVG. BUSES IN SERVICE 48 48 48 48
TOTAL FUEL/GALLONS 18,687 14,565 95,612 97,051
FLEET MP.G. 6.9 9.0 76 72
*DPRIVER ROAD CHECK N/A. 36 N/A 36

*RIDER SURVEY'S N/A 2 N/A 2

*FIRST MONTH REPORTING THESE FIGURES




Agenda Item 6.a

To:  Operations and Scheduling Committee Date: 30 December 2009
From: Celinda Dahlgren, Director of Administration Reviewed By:

SUBJECT: LINK Transfer Trips Update

SUMMARY OF ISSUES: At the December 2009 meeting, the Committee requested an
update and further information regarding interjurisdictional
LINK transfer trips.

The attached report shows a summary of all LINK transfer trips
for FY 2008/09. :

The LINK number is the number of trips requested by our riders
to other providers, and the numbers from the other providers
reflect the number of transfers to LINK from those providers.

The largest number of transfer trips is between LINK and Tri
Delta Transit.

RECOMMENDATIONS: Information only
FINANCIAL IMPLICATIONS:  Staff is beginning to explore options for providing iransfer trips

in a more cost-effective manner, beginning with Tri Delta
Transit trips. At this time, potential cost savings are unknown.

OPTIONS: N/A - Information only
ACTION REQUESTED: N/A
ATTACHMENTS: Transfer Trip Report — Year End 08/09

ADDITIONAL INFORMATION:

Tn FY 2009, LINK provided 15,499 transfer trips. Of those, 29% were requested by LINK riders to other
providers, and 31% were transfers from Tri Delta to LINK. Almost all transfers between LINK and Txi Delta
occur at the North Concord BART station,

Staff looked at the transfer trips provided in March 2009 to determine an average cost per trip, of which 318
were transfers from Tri Delta. The total cost for these trips was $5,717.64 based on marginal costs (hourly plus
fuel) paid to First Transit during that month for all paid trips (clients + companions), minus fares , divided by
total number of trips, for a cost of $21.48 per trip. Tri Delta’s cost per trip was $22.08 per trip.
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Vacaville's electric-vehicle guru moves on

By Melissa Murphy

The {Vacaville) Reporter

Posted: 01/21/2010 01:18:52 PM PST
Updated: 01/23/2010 12:27:21 PM PST

Owning an electric grill, electric lawn mower and
electric car doesn't make Vacaville resident Edward Huestis an
environmentalist, he says.

"Yes, it does help out the environment, but it just makes sense to me," he
said. "I'm very conservative — a Repubfican and a Catholic. I'm not what
some people would consider a tree hugger."

Leading Vacaville to be on the culting edge of using electric vehicles,
Huestis played a major role in why the city is becoming known as "Voliage-
vilie."

But now, Huestis, who was manager of the cily's electric vehicle program, is
taking a different route since his early retirement in December.

"F've heard people are busier after they retire," he said from his electric
Toyota RAV4 EV.

While Huestis plans on spending time with his wife and possibly plcking up
the hobby of bowiing again, he's looking forward to some consuiting work
and has already been contacted by major auto manufacturers.

He worked for Vacaville for more than 17 years and was originally hired as
part of a congestion management agency {o help businesses reduce
aemployees' trips to the work site.

* When that ended, Vacaville created a job for Huestis that allowed him to look

for grants for the city, He also helped employers connect with their
employees in neighborhood telecenters, which linked people via the Internet.

"Looking back, we were probably ahead of our fime,” he said. "But it let
peaple explore the

possibilily of working from
home."

Advertisement

== H|;estis was aiso the first
person in Solano County to
drive a General Motors EV1, a sports coupe that just fit fwo people.

"It was so unequally designed," he recalled. "People wanted to know about
them. We had to plan extra time to go the grocery store because people
wanted to ask us guestions.”

Eventually the lease ran out and the cars were returned to GM and
destroyed, a process highlighted in the 2006 documentary, "Who Killed the
Electric Car?"

However, in 1999 and 2000 the electric car was back on thé scene and
Huestis was instrumental in bringing down the price for Vacaville customers 9-47
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through grants and city incentives.

Today, Vacaville's municipal fleet — including cars used by the voluntesr
police force — includes 24 electric-powered vehicles. The cily also has 40
charging statlons, believed to be the largest number per capita in the nation.

Mayar Len Augustine sald he is very thankful for Huestis' hard work,

"He's really devoted to alternative fuel," Augustine said. "He is the key to
Vacaville belng Voltage-vitle. He didn't just work at afternative fuel, he lives it
He's definitely a pioneer in electric vehicles and I've got nothing but high
praise for him. He lived and breathed his job."

In the near future, Vacaville will have the only Level 3 charging station in the
nation, part of a pilot program with the Tokyo Electric Power Co. and PG&E.
The charging station wili aftow electric cars to be fully charged within 20 to
25 minutes instead of five hours, using energy from solar panels already
installed atop car stall canopies.

Huestis said that he's most pleased with being able to get more than $10
mitlion back to the city to help with capital Improvement projects, including
solar panels on top of City Hall.

Besides helping out the environment, electric cars are quieter, drivers can
use the car pool lane anytime and don't have to pay tolis, he said.

"It just makes sense,” Huestls said.
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A fast track to your wallet
John Diaz

Sunday, January 17, 2010
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Ihave a theory about FasTrak, the electronic toll-collection
system that allows motorists to flow onto bridges without
stopping to dig into their wallets. As much asitisa
convenience for drivers, I suspect it is even more of a
convenience to government agencies that want to raise our tolls without provoking a public outcry. Last
week, a committee of the Bay Area Toll Authority proposed raising the fee on carpool lanes to $2.50 - it's
free today - and few seemed to care.

"I felt badly that no one was there to speak on behalf of those people who take the carpool lanes," said
Berkeley Mayor Tom Bates, a toll authority member who argued - unsuccessfully - that the new toll, if
necessary, should at least be rounded off to $2.

Bates was thinking of the impracticality for casual earpoolers - commuters who pick up strangers to qualify
for the three-and-more lane - trying to deal with the new toll. If the toll were $2, he suggested, each rider
might be expected to chip in $1.

"Come on, 50 cents is not going to make that much difference" to helping cover the costs of bridge
construction and maintenance, Bates said in a phone interview last week.

It seems that the four-bit difference does not necessarily bother those who will be paying the bill either. Not
a single toll payer showed up at last week's meeting in opposition; only one letter in protest reached The
Chronicle. |

Therein lies the "FasTrak factor." With most rush-hour commuters having their tolls deducted electronically
from their prepaid credit-card deposits, the difference between $2 and $2.50 is not nearly as significant as it
would have been if people had to rifle through their pockets and ashtrays to pay a toll.

Don't misunderstand, I'm not reflexively against higher tolls or the concept that the people who use the
bridges should do more to cover the burden of building and maintaining them. I particularly like the toll
authority's plan to move toward "congestion pricing," with tolls rising to $6 on the bridge during rush hours
and lowering to $4 on nonpeak times. This plan amounts to a smarter use of a scarce resource.

What concerns me is that this fascination with technology - with the ultimate bill tucked deep into monthly
credit card bills - might allow our transportation costs to escalate beneath the radar. As of today, a FasTrack
transponder can not only be used on Bay Area bridges but also activate on toll lanes in Southern California
(deducting charges at the rate of 12 to 50 cents a mile, depending on conditions) and for parking at San
Francisco International Airport's long-term structure. 9-49




By early September, toll lanes are scheduled to open on Interstate 680 between Route 84 in Sunol and
Route 237 in Milpitas. A stretch of Interstate 580 in the Tri-Valley area is expected to have a pay-to-glide
lane by 2011. -

The Golden Gate Bridge, where 70 percent of vehicles now use FasTrak, is hoping to go to an all-electronic
toll system within a few years - eliminating the 33 toll collector positions. It's not a fantasy. Colorado bade
farewell to its last toll collector on Dec. 31. :

It won't be long before there will be pressure in California, as there has been in other states, to require all
vehicles to have toll-collecting devices. The technology exists to have readable chips embedded in license
registration stickers.

The easier tolls become to collect, the easier they become to justify. Over Christmas vacation, I was driving
between Mexico City and Oaxaca, where the difference between taking the cuota (toll) and the libre (free)
roads could be measured in both hours and wear and tear on one's suspension system. How long before the
United States moves toward a two-tier system of road trips?

In San Francisco, the intermittent talk of charging drivers to enter the city's downtown core assumes the
deployment of electronic toll collection. How much further can this go? Is it only a matter of time until
coin-operated parking meters are replaced with "smart readers" that detect your transponders and assess a
fee based on the hour of the day? Will these transponders eventually report how many miles we've driven
and assess a carbon tax for exceeding a state-sanctioned ration?

If all this gets out of hand sometime, remember the day when the bureaucracy established a $2.50 bridge
toll, and no one worried about the small change or the big implications.

John Diaz is The Chronicle's editorial page editor. You can e-mail him at jdiaz@sfchronicle.com.
http://sfgate.com/cgi-bin/article.cgi?f=/c/a/2010/01/17/INIJN1BH474.DTL
This article appeared on page E - 4 of the San Francisco Chronicle
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Rebranding TransLink

By: Will Reisman
Examiner Staff Writer
January 3, 2010

SAN FRANCISCO — A a multireglon transit fare card
finally starts lo gain momenium fwo decades afler the idea
was proposed, officials make a push to build up public
enthusiasm by changing its name to Clipper.

With a history of delays, unfulfilled promises and cost
overruns, mentioning the word “TransLink” to a Bay Area
resident would likely draw a frustrated sigh,

With the planning and implementation for the multi-agency

transit fare card about fo enter its third decade, officials are Widening reach: The TransLink fare

seemingly ti'}’illg to change the image of the TransLink brand payment gervice is cun‘enﬁy accepted

by changing its name, by Muni, BART, Caltrain, AC Transit
and Golden Gate Transit, with more

By the middle of next year, the TransLink card will be called-  {ransit providers to come. (Cindy -

Clippet, a change intended to usher in a new era for the fare  Chew/The Examiner)

card that officials say will eventually be usable on all public -

fransportation systems in the nine-county Bay Area,

Brian Key, a 44-year-old San Francisco resident who has been using TransLink for more than a year,
said he doesn’t quite see the point in making the switch to Clipper.

“You know, I love TransLink for what it does for me right now, so I don’t really know why they’re
trying to change the nams,” Key said, “But if they think that it's going to get mote people using the
card, then I guess you can’t faulf them for trying something new.”

A reloadablé plastic transit pass, the TransLink card can currently be used on Golden Gate Transit and
Ferry, the Dumbarton Express, AC Transit and Muni, It is also being rolled out at limited locations on
BART and Caltrain,

According to the Metropolitan Transportation Commission, the regional group in charge of managing

the program, calling it Clipper will allow the agency to “re-launch TransLink as an improved product

http://www.printthis.clickabi]ity.com/pt/opt?aeti011=cpt&title=Rebranding+’i‘rausLink+%7C,,. 1/4/2010
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and better establish the brand with the Bay Area public.”

TransLink s also a name used by several transit agencies across the world, most notably in Vancouver,
British Columbia,

While the Clipper name could conjure up thoughts of a woeful pro basketball franchise, MTC officials
prefer to believe the name will evoke images of the Clipper ships of yore, which played a key role in
. developmg the Bay Area as a vital West Coast port.

“We look forward to working with the MTC and all our regional transit providers to make the smart card
project successful,” Muni spokesman Judson True said of the name change.

Getting the public to abandon the TransLink name, which was first unveiled in the early 1990s, will not
be easy or cheap. All the equipment and signage that bears the current name will have to be changed and
the MTC plans on spending $500,000 in public outreach and maintenance costs o initiate the rebranding
effort,

The idea for the regional transit fare card was set in motion in the months following the Loma Pricta
earthquake, which crippled the Bay Area's infrastructure and put new emphasis on establishing a more
efficient transit network, MTC spokesman John Goodwin said.

Creating a method that connects transit agencies — from Santa Clara County to Sonoma County — into
one seamless network, the TransLink card aims to ease public fransportation travel, particulatly for those
riders who use multiple routes and transit systems for their commutes. I'ransLink, which can be
automatically reloaded with more fare value when linked to a credit card or bank account, aims to
ultimately allow riders to carry just one card for use within 26 transit systems.

With $4 million in grant funding, the MTC began developing the TransLink idea in 1993; at that time,
officials said they expeoted that the regional ticket program would be operational in most transit vehicles
by 2001, The first magnetic stripe ticket prototype, however, posed too many technical problems and the
initial program was discontinued.

In the mid-1990s, officials began looking at “smatt card” technology, which would give the system
geater capacity to allow the catd to work with multiple transit agencies and the differing fare systems.

It wasn't until 2001 that the MTC was able to run a successful test pilot program in a select group of
transit vehicles; six years later, only five Bay Area transit agencies — Golden Gate Transit, AC Transit,
BART, Muni and Caltrain - had the TransLink equipment installed.

Originally projected to cost about $25 million for full implementation, the total cost of the pmJect has
ballooned to around $408 million.

The MTC has said that the main challenge to full TransLink implementation has been getting the
region’s host of competing transit agencies — which includes fetry, bus and train services — on the
same page. In Washington, D.C,, whete there is a similar one»stop card, the region is served by one
major fransit system. In the Bay Alea, there are 26 such agencies.

Along with the region’s political issues, the card has also been beset by techuological and manufacturing

problems. BRG, the company in charge of installing TransLink, has consistently pushed back launch
dates for the softwate, citing glifches in the technology and problems with testing the hardware,

9-5 zhttp://wvm.printthis.c!ickabi]ity.com/ptlcpt?action=cpt&title=Rebranding+TrausLink+%7C... 1/4/2010
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The company, which has suffored a series of financial setbacks this decade, was sued by Syduey for $88
million for failing to deliver on a promise to introduce a TransLink-type system to the city.

The MTC was also embroiled in a legal showdown with San Diego-based manufacturer Cubic Corp.,
which sued the agency, claiming it showed unfair practices in awarding its contract 1o ERG, Although
the conflict was eventually resolved, it contributed to TransLink’s scheduling waoes.

Despite the setbacks, the TransLink effort made strides this year, Muni fully implemented TransLink
this summer. The San Francisco transit agency, which carries more than 670,000 passengers each day,
currently has nearly 10,000 people using the TransLink card on its syster, according to spokesman
Judson True. :

With BART and Caltrain also onboard, and SamTrans scheduled to be integrated within months, the
TransLink program has unprecedented momentum behind it.

In November, an average of 44,250 riders used TransLink, a 135 pescent increase is users from
November 2008, '

BART unsettled about Clipper transition

While the Metropolitan Transportation Commission has been working the kinks out of TransLink,
BART, which catries an average of 350,000 passengers each weekday, was creating its own reloadable
fare card system called EZ Rider.

At one point, some of BART’s board members suggested that the transit agency should stick with the
EZ Rider card, and drop out of the regional effort to integrate TransLink into its system.

Although there is still discontent among some BART officials, the transit ageney has said it remains
committed to TransLink, which will be renamed Clippet this year.

“We hope our customers find that the Clipper card delivers on its promises of providing simple,
seamless access to ultiple transit systems across the Bay,” BART spokesman Linton Johnson said,

Connecting the Bay Area

TransLink's goal Is fo provide a common payment ulilily for all Bay Area tram.-il services.
The following transit providers are eurrently using TransLink:

AC Transit

BART

Caltrain
Golden Gate Transit

* & & »

http://www.printthis.clickability.com/pt/cpt?action=cpt&title=Rebrandiug+TransLink+%7C... 1/4/2010
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o Muni

Eventually, all of the following Bay Area transif agencies expected to accept TransLink:

Alameda/Oakland Fetry
American Canyon Transit
Benicia Breeze
Cloverdale Transit
Céounty Connection
Dixon Transit
Fairfield-Suisun Transit
Healdsburg In-City Transit
Petaluma Transit

Rio Vista Delta Breeze
SamTrans

Santa Clara VTA

Santa Rosa CityBus
Sonoma County Transit
Tri Delta Transit

Union City Transit
Vacaville City Coach
Vallejo Transit

VINE (Napa County)
WestCAT

WHEELS

Yountville Shuttle

* ® & ¢ 5 & o 9 * > O 5 > - S o T ° G & O

Source: Metropolitan Transportation Commlission

Card-carrying riders

Faets and figures about TransLivk:

44,250 Average weekday riders using TransLink in November

40,550 Average weekday riders using TransLink in October

9,450 TransLink holders using Muni

- 4,975 TransLink bolders using BART
$28 million Original projected cost of TransLink
$408 million Current cost of TransLink

26 Transit agencies expected to eventually use TransLink

Page 4 of 5 «
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_ $500,000 Estimated cost of changing the name from TransLink to Clipper

Source: Melropolitan Transporiation Commission

Find this article at:
hitp:ihwen.sfexaminer.comflocal/Rebranding-Transkink-80384712,himl

] Check the box to include the list of tinks referenced in the arllcle.

http://www.printthis,clickability.com/pt/cptPaction=cpt&title=Rebranding +TransLink+%7C... 1/4/2010
8-55




Place Ad

§-56

"Home Newss My Town= Sports~ Living» Entertainment~ Business~ Opinion Publications« Helpw

“BayAreaNewsGroup . M

Shop | Classified
Homes | Jobs | Cars |

B evorrnsk A0 &) B Print % Email Font Resize

Editorial: Study shows California's highways are a faflure

MediaNeWS editorial
Posled: 12/23/2008 12:00:00 AM PST

IT'S NO 3ECRET to anyone who has driven in California that our state roads
have deteriorated and congestion has worsened over the past couple of
decades.

in a stale that had among the best highway systems in the nation a generation
ago, it is dismaying o read two recent studies about the current condition of
our state highways.

The Road Information Program, a national research group, found the Bay
Area's highway condilions and congestion to be the second worst in the
nation, just behind those in Los Angeles.

The report said 83 percent of stafe highways in the San Francisco-Oakland
area are in less than adequate condition, as are 61 percent of the highways in
the San Jose area.

But the TRIP report was hardly the most unsetlling. The Reason Foundation's
18th annual report on the nation's highways ranked California's state-
controlted highways as the third worst in the country.

The foundation examinad each of the 50 states' highway systems In a number !
of categories that assessed road conditions, congestion, cost efficiency, overall
spending, administration costs and bridge conditions.

The findings were based on information gleaned from the states in 2007,
California placed at or near the battom in many categories.

Just over 16 percent of California's rural interstate highways are in poor
condition, making us the worst state In the nation.

Even worse, 24.7 percent of the

state's urban interstate
highways are in poor
condition. That's more than
four times the national
average, making California the
second worst state in that
category. California also
ranked dead last when it
comes to urban inferstate
congestion,

The state fared better in the
Reason report on bridge
deficiencies, but was still way
below the national average in
percentage of bridges that
need repair or replacement.




What makes the above findings sven more worrisome s the fact that California
speands more per mile on state-controlled roads than almost all other statas.

The national average spending on bridges and capital improvements to
highways is $76,726 per mile, according to the foundation. California spends
$264,175 per mile, the third highest in the country. This state ranks 12th in
spending per mile for maintenance.

" We also spend an inordinate sum on administralive costs, ranking second. The

national average is $9,705 per highway mile. California spends $62,840 per
" mile on administration.

Overall, this state spends $455,528 per state-controlled highway mile, more
than three times the nalional average of $134,535, and more than afl but three
other states. - '

Clearly, for too many years, California has not invested nearly enough in its
highway system. Federal stimulus money can help in some areas, but it is not
a long-term solution, nor is it nearly enough money,

As the state recovers from the recession, greater attention must be made to
our highways. But incraasing highway budgets is not enough. Thers has to be
far greater effictency as to how the funds are spent.

Californta cannot afford to be among the worst states in effectively spending
on highways, regardless of how much revenue it has, if we are ever to make
real progress on improving our most important {ransportation system.
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Bay Area Economy Finally Hits Bottom, According to Bay Area Council Survey

Business Confidence Index rises info positive ferritory for the first time in two years
Executives see national economy leading the Region in the recovery

SAN FRANCISCO, December 3, 2009 — Today the Bay Area Council announced that business
confidence among Bay Area business Ieaders has hit bottom and may move into positive territory
for the first time since the summer of 2007, according to results of its quarterly Business
Confidence Survey. The business confidence index — the number that distills the survey findings —
registered at 53 out of 100, rising 6 points since the last reading. A reading over 50 signals a
positive economic direction and below 50 is negative.

“It looks like we have finally hit rock bottom and are now looking up,” said Jim Wunderman,
President and CEO of the Bay Area Council. “This shift into positive territory shows thata
majority of respondents — albeit a slight one — are looking down the road and finally seeing a turn
for the better, Unfortunately, a healthy percentage predict the same or worse conditions ahead.”

The Survey responses of the 475 CEO’s and top executives in the nine Bay Area counties surveyed
between November 2-19, 2009, predict the Bay Area will lag behind the national economy in the
recovery. Indeed, 52 percent of respondents think that national economic conditions are better than
they were six months ago, 28 percent think conditions have been stable and 20 percent feel
conditions have worsened. This is in sharp contrast to their opinions of the Bay Area’s economic
conditions where only 33 percent of business leaders saw improvement in the region’s economy
compared to six months ago, 39 percent saw no change, and 28 percent think conditions are worse.

Looking ahead, respondents show increased optimism in the Bay Area’s economy. Forty-seven
percent of Bay Area business leaders expect the Bay Area’s economy to improve over the next six
months, 37 percent expect no change and 15 percent expect conditions to worsen. This shows a
vast improvement in confidence compared to this time last year when 52 percent of executives
expected economic conditions to worsen in the Bay Area, 25 percent expected no change and 23
percent expected improvement.

“At this point, the new found optimism does not appear {o be translating into new jobs,” said Jim
Wunderman. “The business leaders are becoming more confident in the economy, but are not yet
willing to bet jobs on it.”

Layoffs outweigh hires in almost every corner of the Bay Area, the Survey shows. Overall, 23
percent of respondents expect to see their workforce decrease over the next six months, while 18
percent expect an increase and 56 percent expect no change. The hardest hit area, jobs-wise,
appears to be Contra Costa and Solano counties where 35 percent expect workforce decreases, only
eight percent expect to see increases and 53 percent expect to hold steady. The Bay Area county
with the best job outlook this quarter appears to be San Mateo where layoffs and hires are equal.
Indeed, 14 percent expect decreases in their workforce, 14 percent expect increases, and 64 percent
expect no change.




Larger Bay Ar

ca companies seem to be suffering the most in this downturn. Fully, 40 percent of

companies with 1,000 or more Bay Area employees are cutting local workers, while 11 percent are

hiring. Yet, th

Indeed, 21 perg

actually pla

Construction a

s smaller the Bay Area workforce, the less likely a company is to see layoffs.
ent of companies with less than 500 workers plan reductions and 18 percent are
g increases.

d transportation — perhaps the hardest hit sectors in the Bay Area — may

significantly rgbound, according to the Survey. Thirty-four percent of construction and
transportation executives surveyed expect their workforce to increase over the next six months

while only 14

hercent expect layoffs. Fifty-two percent expect no change. Information technology

professionals are also expecting positive job growth, Twenty-one percent are expecting to increase
their workforcT, 11 percent are planning decreases and 62 percent expect to hold steady.

On the other si;

layoffs. Of all
percent expect
governmert 1e
change.

de of the spectrum, respondents from the retail and government sectors expect more

to hire and 53 percent expect no change to their workforce. Forty-one percent of
spondents expect decreases, eight percent expect increase and 48 percent expect no

“While I'm herrtened to see increased optimism, it is not yet time to celebrate,” said Lenny

Mendonca, Di

ector at McKinsey & Company and Chairman Emeritus of the Bay Area Council.

“The Bay Area continues to stagger under the weight of this world-wide economic downturn with

job loss and th

s state’s budget woes continuing to impede business confidence.”

o

Bay Area Business Confidence Survey

The Bay Area Council developed the Bay Area Business Confidence Survey to measure employer
expectations of the Bay Area economy. The confidential survey of Bay Area business exccutives is
conducted quarterly by BMC Research, All members in the database were invited to participate

through e-mai

and the Infernet. The Survey results are weighied to reflect the approximate

percentage of employees in each Bay Area county,

Bay Area Cou
Founded in 19

ncik
45, the Bay Area Council (www.bayareacouncil.org) develops and drives regional

public policy ihitiatives and researches critical infrastructure issues. Led by CEOs, the Bay Area

Council preser

\ts a strong, united voice for hundreds of major employers throughout the Bay Avea

region whom émploy more than 500,000 workers, or 1 of every six private sector employees in the

Bay Area.

McKinsey & Company

McKinsey & (ompany (www.mckinsey.com) is an international management consuliing firm that
helps leading ¢orporations and organizations make substantial and lasting improvements in their
performance. With approximately 6,000 consultants deployed from eighty-two offices in forty-
three countries, McKinsey has expertiso on strategic, operational and technological issues.

#HH

retail executives surveyed, 40 percent expect to see layoffs in their companies, zero -
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COMMISSIOMERS:

Maria Viramontes,
Chalr

Roberl Taylor,
Vice Chalr

Janei Abglson
HNewsll Americh
Ed Balico
Susan Bonllla
David Durant
Federal Glover
Michael Kee
Mike Metoalf

Jufie Pierce

Aober K. McCleary
Executive Direclor

3478 Buskirk Ave.
Suife 100

Pleasant Hill
CA 94523
PHONE:

925/ 256-4700

FAX:
925/ 2564701

hitpAfrww.cclanet

CONTRA"COSTA
transportation
authority

November 5, 2009

Hon, Matk Ross, Chair
TRANSPAC

City of Martinez

928 Main. Street
Martinez, CA 94553

. Subject: Expiration of Authority Member Term and Appointment of Representative for the

February 1, 2010 through January 31, 2012 Period
ar

Dear Chair Ross:

€CTA Commissioner Julie Pierce’s term will be expiring on January 31, 2010. TRANSPAC
will need to either reappoint or replace Comrnissioner Pierce as representative to the
Authority for the two-year period from February 1, 2010 through January 31, 2012, First and
second alternates must also be reappointed or replaced. '

Please notify the Authority in writing of your appointments. We would also appreciate if you
would provide us with the mailing addresses, phone/fax numbers and a current W-4 tax form
for any new appointees. If any changes occur during the two-year terms, please advise us in '
writing. We anticipate seating new memnbers at the Authority’s Planmng Committee and
Administration & Projects Committee meetings in February (February 3 and February 4"
respectively), and then formally at the Authority meeting on February 17, 2010.

Thank you for your attention to this matter. Please feel free to call me at
(925) 256-4724, or Danice Rosenbohm at (925) 256-4722 if you have any questions.

Sincerely,

b

Robert K McCleary
Executive Director

ce=BarbaraNeustad s FRANSPACT ST
Comrmssmm;r s file
Chron File

11-1




TRANSPAC Transportation Partnership and Cooperation

2010 MEETING SCHEDULE

Unless otherwise notified, all meetings are held at 9 a.m. at Pleasant Hill City Hall, Community

Room, 100 Gregory Lane, Pleasant Hill.

TRANSPAC Meetings

- Second Thursday of every month or as notified. Other meetings as scheduled.

January 14 (proposed vacation)
February 11

March 11

April 8

May 13

June 10

July 8

August 12 (proposed vacation)
September 9

October 14

November 10 ~NOTE DATE CHANGE .
December 9

TAC Meetings

Fourth Thursday of every month or as notified. NOTE: The November and December TAC
meetings are scheduled for alternate dates in a location to be determined.

January 28
February 25
March 25
April 22
May 27
June 24

July 22

August 26 (proposed vacation)

September 23

October 28

November 18 (alternate date — location TBD)
December 16 (alternate date — location TBD)

TRANSPAC Backup Meetings

Held only as needed on the third Thursday of the month.

January 21
February 18
March 18
April 14
viay 20
June 17

July 15 A
August 19 (proposed vacation)
September 16

October 21

November 18

December 16

TAC Backup Meetings

Held oniy as needed on the first Thursday of the month.

January 7
February 4
March 4
April 1
May 6
June3

July 1

August 5 (proposed vacation)
September 2

Ociober 7

November 4

December 2

Central Contra Costa County Transportation Partnership and Cooperation
Clayton, Concord, Martinez, Pleasant Hill, Walnut Creek and Contra Costa County
925-969-0841
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