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1. I-680 Corridor System Management Plans (CSMP)  
 
The intent of the Contra Costa I-680 Corridor System Management Plan is to seek consensus on a 
corridor management strategy for I-680 that demonstrates TOPL (Tool for Operations Planning) and 
the Smart Mobility Framework (SMF) as valuable tools toward developing that strategy. 
  
Expected Outcomes are: 
A unified vision among Caltrans, MTC and Contra Costa stakeholders for the 25-year corridor 
concept;  a range of investment options and packages for the corridor, from minor operational 
improvements to major capital projects;  an analysis of how those investments will affect the corridor 
performance in the near and long-term; ensure the CSMP is solidly based in smart mobility concepts 
that facilitate mobility for a sustainable region; and demonstrate TOPL as an operations analysis tool 
for CSMPs. 
  
This CSMP effort will leverage and coordinate resources from related efforts to advance the state of 
practice in corridor-wide system planning, operational analysis, and system management on this 
congested urban freeway corridor.  The CSMP is funded and managed by Caltrans with $250K of State 
Planning & Research grant funds.  System Metrics Group was hired as the consultant project manager 
in January 2012, with subcontractors including MIG and Nelson/Nygaard.  CCTA and MTC staff were 
on the selection committee along with Caltrans Planning and Operations staff.  The Staff Working 
Group (SWG) held its first meeting in February, with among the first tasks to identify appropriate 
stakeholder agencies for a Technical Advisory Committee.  The first TAC meeting is expected late 
April or early May. Other initial efforts include identification of data needs. 
 
System Metrics Group staff will provide an overview of the Contra Costa I-680 CSMP effort as well as 
provide information on next steps. 
 
Attachments:  Handouts at the meeting 
 
ACTION:  As determined  
 
2. The 2010-2011 Conditions of Compliance Report was circulated for comments on March 6, 
2012 with a request for comments by March 16, 2012 
 
Please bring any final comments/additional revisions for this report.  
 
Electronic Attachment: Electronic version of the Conditions of Compliance report can be 
downloaded at http://transpac.us/wp-content/uploads/2010/09/Item-2-Attachment-2010-2011-
Conditions-of-Compliance-Report-2009-Action-Plan.pdf 
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ACTION: Review/revise/make suggestions for the Conditions of Compliance Report and, if 
appropriate and timely, forward a recommendation to TRANSPAC and/or as determined 
 
3. Draft Initial Outline - Line 20a Call for Projects  
 
Discussion/suggestions/revisions. 
 
Attachment: A first draft of an outline of a Call for Projects is attached for review and comment 
 
ACTION: Continue to develop the Call for Projects as determined 
 
4. Review of Draft 2012-2013 Budget 
 
Summary of Issues: TRANSPAC annually adopts an operating budget (separate from 511 Contra 
Costa) for its operation, consultant and administrative staff services. Contribution by each jurisdiction 
is predicated on a formula based on: 1) a one-sixth share of 50% of the budget and; 2) the  “second”  
50%   is   derived   by   the   application   of   the   percentage   of   each   jurisdiction’s   share   of   the   total  Central  
County Local Street and Road Maintenance Measure J funding. The total of these two calculations is 
the amount requested of each TRANSPAC jurisdiction.  
 

 Financial Implications:  The proposed 2012-13 budget is $12 dollars higher than the current budget 
of $190,416.  A comparison with the current 2011-12 budget is shown on the same page with the 
proposed 2012-13 budget. 

 
 Background:  In the past, the proposed draft budget was built on City of Pleasant Hill COLA, 

established step increases and updated benefit rates   for   TRANSPAC’s   share   (50%)   of   the  
Administrative Assistant position. Please note that there are some cost savings associated with the new 
staff person starting  salary  and  over   time  with   the  City’s  new  approach   to  wage   increases.  The  Step  
system is gone and wage increases have been established for 2012 and 2013 at the 2 percent level and 
at 2.5% for 2014 and 2015. As briefly discussed at the February 23, 2012 TAC meeting, the contract 
with Neustadter Associates will be forwarded to TRANSPAC for renewal with a consultant proposed 
1% per year hourly rate increase.    

 
 This year, a request was received to develop the budget earlier in the year. A final accounting of the 

budget year usually does not occur until beginning of the new fiscal year and usually shows that some 
contingency funds and other line items still have small balances remaining at the end of the fiscal year.  
As a result, it can  be  assumed  that  “rollover”  funds  can be used to decrease amount of the following 
year’s  budget bottom line.  
 
Given the request for early review, it was not possible to get a good handle on the possibilities for 
rollover funds.  Staff will assess billing later in the year if it appears that there are rollover funds and 
there may be an opportunity to decrease jurisdiction contributions. 
 
Attachments: The proposed 2012-13 budget and the 2011-12 budget for comparison and the 
calculation  from  which  each  jurisdiction’s  budget  share  is  derived  
 
ACTION:  Review 2012-13 budget and forward a recommendation to TRANSPAC and/or as 
determined 
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