TRANSPAC Transportation Partnership and Cooperation

Clayton, Concord, Martinez, Pleasant Hill, Walnut Creek and Contra Costa County
2300 Contra Costa Boulevard, Ste. 360 Pleasant Hill, CA 94523 (925) 969-0841 FAX (925) 969-2135

TRANSPAC TAC MEETING NOTICE AND AGENDA
THURSDAY, March 24, 2011
9:00 am TO 11:30 am
CONMMUNITY ROOM
CITY OF PLEASANT HILL CITY HALL
100 GREGORY LANE
PLEASANT HiLL
{925) 969-0841

TAC Members — as requested at the last TAC meeting, please bring your jurisdiction’s
most current list of sidewalk gap closure projects.

1. Presentation/discussion on the SR4/l-680 Interchange project with Ray Kuzbari,
City of Concord. No attachment; lots of aerial views on the walls.

Action: As determined

2. Review of TRANSPAC Jurisdiction Updates for the Committed, Financially
Constrained and Vision Project lists for the 2013 Regional Transportation Plan
(RTP)/Sustainable Communities Strategy (SC3)

The attached list includes the updated cost, fund sources, and funding needs for CCTA-
sponsored projects in the committed, financially constrained and vision lists. This
information, provided by Hisham Noeimi is to assist in determining that the total fund
requests in the Financially Constrained list is within the Central County “target’, as
determined by the last RTP. CCTA is requesting that the projects are prioritized so the
lists can be refined (move projects from the vision list to the constrained list or vice versa)
when MTC issues the final 2013 RTP county shares. The update is focused on projects
that could begin in the next 4-7 years as top priority and only projects that impact capacity
need to be listed separately in the RTP.

If you haven’t already conveyed the information, please e-mail or fax your updated
RTP lists to the TRANSPAC Manager by March 23, 2011 so that copies can be
available for discussion at the 3/24/11 TAC meeting.

Attachments: Current RTP Committed List of Projects, CCTA Updated Financially
Constrained List of Projects, Current Vision List of Projects and proposed updates
received by TAC packet preparation

Action: Develop a recommendation(s) for TRANSPAC action at its April 21, 2011
meeting and transmission to CCTA as a draft by April 14, 2011




3. Proposal by RTPC and TDM Program Managers for the establishment of an
overarching policy for the allocation of TFCA and Measure J Commute Alternatives
funding (attachment)

As reported at the February meeting, the RTPC and TDM Program Managers have
developed a joint proposal to request the Authority to develop an overarching policy for
Measure J Commute Alternatives and Transportation Fund for Clean Air (TFCA) monies.
The joint proposal is attached and the TAC is requested to review it and develop a
recommendation to TRANSPAC. - ‘

Attachment: RTPC and TDM Program Managers’ proposal
Action: Review/revise/forward to TRANSPAC for action
4. Authorization to request allocation of TRANSPAC Measure J School Access funds

The 511 Contra Costa Manager is recommending allocation of Central County Measure J
School Access funds for 1) local share (matching funds) for all central county
jurisdictions seeking Safe Routes to Schools (SR28) funds; 2) develop a school closure
mitigation program for Mt. Diablo Unified School District and coordinate a fransit program
for displaced students due to school closures; 3) expansion of the SchoolPool Bike/Ped
Safety program and bike assemblies/Bike to School day events; 4) school bike/ped
improvements; and 5) develop and distribute bike/ped safety curricula to complement
bike/ped safety classes.

Attachment: 511 Contra Costa Program Manager's proposal
Action: Review/revisefforward to TRANSPAC for action

5. Second Review of the Measure J Transportation for Livable Communities and
Pedestrian, Bicycle and Trail Facilities Programs and report on the Planning
Committee and CCTA Board discussion and action (attachment)
CCTA released draft program guidelines at its March 2, 2011 meeting. The guidelines
will then be reviewed by the TAC and TRANSPAC. Please provide any early comments,

issues, and concerns to CCTA staff

Attachment: Staff report to the CCTA Board (3/16/11). Changes from previous staff
reports are shown in blue.

Action: Development of comments for TRANSPAC consideration and action and/or as
determined

6. Update on Safe Routes to School Program and Approach to Allocating SR2S Funds
Action: As determined |

Attachment: Staff report to the CCTA Board (3/16/11)
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7. The Initial Vision Scenario for the SCS is attached for your review. Please identify
any issues that should be brought to TRANSPAC’s attention at its April 21, 2011

meeting (NOTE DATE CHANGE)

Attachments: One Bay Area — Memo, Overview, Presentation and Maps

You may download the full report (94 pages) from
www.onebayarea,org/plan_bay_area

8. CCTA staff report on Measure Revenues and Construction Costs - information
Attachment: 3/16/11 staff report to the CCTA Board

9. Information on AB 710 if available and any other items for discussion
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DRAFT
PROPOSED PuBLiC OUTREACH PLAN FOR
THE CONTRA COSTA COMPONENT OF MITC’s 2013 RTP
“CALL FOR PROJECTS”
March 2, 2011
Scope

The scope of this outreach effort is intended to fulfill the CMA’s* role to conduct public outreach at the
county-level on behalf of MTC. This effort is intended to complement the broader public outreach effort
that is expected to be deployed by the regional agencies. The requirement for CMA outreach is found in
the Inter-agency funding agreement between CCTA and MTC, which states that CCTA shall “assist MTC
and ABAG with public outreach and invelvement of county residents and local organizations in the
development of the RTP/SCS, pursuant to MTC's adopted Public Participation Plan {MTC Resolution No.
3821, revised). More detailed requirements are set forth in the attached “Call for Projects Guidance”
issued by MTC on February 14, 2011.

Overall Approach

¢ Make full use of available forums such as the public meetings held by CCTA, PC, the RTPCs, the
CAC, the PMA, and the Contra Costa Council;

+ Use the Authority’s full electronic contact list for distribution of notifications and information
materials. Avoid mass mailings to the public at large;

¢ Maximize use of the Authority website. Keep meeting notifications current. Post the links to
draft RTP materials on the website. Also, post all related meeting handout and presentation
materials, Post links to {and from) other resource sites where appropriate.

s Video record major RTP/SCS-related public meetings using Contra Costa TV, which is available to
the Authority at minimal cost, and encourage CCTV to re-broadcast the proceedings. The video
recordings may also be edited (for brevity) and posted on the Authority’s web site.

Authority, PC, APC, CAC, and RTPC Review

This portion of the review uses, to the fullest extent possible, existing public forums where the RTP/SCS
can be presented for review and comment. The Authority and its standing committees will receive
regular briefings on the status of the outreach effort. Members of the CAC will hear presentations on
the RTP/SCS as well. Presentations to the RTPCs will take place at their regularly scheduled meetings;
these will be in addition to the Public Workshops described below. Furthermore, from time-to-time, the
RTPCs may wish to hold “expanded” meetings where the full councils from each member jurisdiction are
invited to participate. Expanded meetings should be held in the evening hours or on weekends when the
vast majority of stakeholders are available to attend.

*See attached list of acronyms
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Proposed Public Outreach Plan for MTC’s 2013 RTP/SCS DRAFT

Viass e-mailings

Meeting notices and relevant information will be transmitted to an expanded e-mail contacts listing.
Approximately 2000 contacts are available in the Authority’s Cutlook Contracts database. Additional
contact lists will be obtained from the RTPCs and other interested parties, for a grand total of
approximately 5000 contacts. Mass e-mailings will be transmtted using software to ensure that the
individual e-mails can bypass spam filters.

Public Workshops {tentative)

Three public workshops, jointly sponsored by MTC and CCTA , will be held in the evening in various
subareas. Meeting locations will be accessible to public transit. Meeting rooms should be capable of
holding at least 100 persons. MTC will arrange meeting schedule, location, and setup.

Workshop Format:

o Sign-in and Walk-through: The first 15 to 20 minutes will allow the public to sign in and walk
through a series of posters explaining the RTP/SCS.

o  Staff Presentation: MTC staff will make a PowerPoint® presentation (20-minutes max.) that
pulls together all aspects of the RTP/SCS effort, including the Authority’s role, current issues,
goals, and strategies, and the public review schedule.

* Formal Testimony: Attendees will be encouraged to comment on the materials as presented
and circulated. Comments will be recorded on the projection screen using Word® software.

¢ Videotaping: Arrangements will be made for Contra Costa TV to tape and broadcast one or
more of the public workshops for re-broadcast at appropriate times that maximize public
viewership. Furthermore, excerpts from the broadcasts will be posted on the CCTA website.

s language Translation Services: Upon request, language translation services will be provided at
the workshop subject to advance notification by the interested party.

Presentations to Local Jurisdictions

Local jurisdictions are encouraged to become involved in the RTP/SCS through their respective RTPCs.
Authority staff will, however, be available to present the RTP/SCS to interested City or Town Councils
and the Board of Supervisors. The Councils/Board are encouraged to schedule presentations on their
regular meeting agendas, or request special work sessions for a more focused discussion and review.

Already, several local jurisdictions have scheduled RTP/SCS presentations on their agendas.




2-4

Addressing Equity through Invoilvement of Communities of Concern and NGOs

MTC has requested that the CMAs assist MTC with addressing Title VI equity requirements by involving
“communities of concern” in the RTP Call for Projects. MTC has indicated that for the 2013 RTP “Call for
Projects,” any Non-governmental Organization (NGO} may submit a project, provided a public agency is
willing to sponsor it. To enable the participation of low income communities, CCTA will notify NGOs
throughout Contra Costa, and encourage them to participate in the process. The notifications will inform
the NGOs of upcoming meeting locations and dates, including RTPC meetings. We will also provide a
CCTA e-mail contact that NGOs can use to submit project ideas. CCTA and RTPC staff will work with the
NGOs to develop the project scope of work. If a project submitted by an NGO has a clear scope of work,
and is eligible for inclusion in the RTP, then CCTA and RTPC staff will assist the NGO in identifying a
potential project sponsor.

Parallel Outreach Effort Conducted through a Private Grant

MTC staff has indicated that additional workshops may be sponsored by NGOs through a private grant.
Authority staff will make every effort to coardinate the schedule of the NGO workshops with other
planned activities. Furthermore, the Authority will include information regarding NGO workshop times
and locations on the CCTA website and through the mass e-mailings,

Website

The Authority’s website will serve as a major hub for the public outreach effort. The websitewill provide
information on the RTP/SCS, and will link visitors to draft RTP/SCS documents and resource materials. All
meeting announcements and presentation materials will also be posted on the website. Any website
visitor who wishes to submit comments may do so via e-mail, using the information provided on the
website.

Staff and Consultant Resources

+  Much of the work will be done in-house, however, limited consultant resources will be available
through Dyett & Bhatia, Nolte, and Economic Planning Systems (EPS) through existing on-call
services agreements. Dyett & Bhatia will assist in preparing presentation materials, workshop
posters, and portions of the “hand-out” materials for the workshops. Nolte and EPS can provide
technical support for information delivery.

e MTC and ABAG staff will accompany CCTA staff to attend the public meetings/workshops and
make the RTP/SCS presentation.

o Authority staff will attend all other meetings with the various standing committees and
Councils/Boards.
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Proposed Public Outreach Plan for MTC's 2013 RTP/SCS DRAFT

Cost Estimate
¢ The cost of issuing electronic mail is covered under administrative expenses,
e Newspaper Advertisements: Assumed to be approximately $1,000.

o Television Broadcast: CCTV charges a nominal fee of approximately $700 for each recording
session, editing, and subsequent broadcast of the public workshops on cable television.

e  Website: There is a fixed cost associated with maintaining the CCTA website. Although some
staff time is required to post additional notices, no additional costs are directly attributed to
posting the 2013 RTP Update informaticn.

Documentation

The Authority will provide MTC with written documentation of how the public was involved in the
process for nominating and/or commenting on projects for inclusion in the RTP/SCS. The documentation
will include a description of how the public engagement process meets the outreach requirements of
MTC’s Public Participation Plan. It will summarize comments received, indicate whether the comments
were incorporated, and will provide the rationale for each specific response.
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Acronyms/Definitions

CAC: Citizens Advisory Committee
CCTA: The Contra Costa Transportation Authority
CMA: Congestion Management Agency

Communities of Concern: Low income communities identified by MTC as part of the Lifeline
Transportation Program.

Expanded e-mail Contacts Listing: A combined listing of the Authority’s existing contacts list plus
additional listings received from the RTPCs and other interested agencies.

MTC: Metropolitan Transportation Commission
NGO: Non-governmental organization
PC: The Authority’s Planning Committee

PMA: The Contra Costa Public Managers Association, comprised of the city managers of each local
jurisdiction in Contra Costa

Project Sponsor: A government organization, such as a city, town, the county, or a transit agency, that is
eligible to receive federal funds and is willing to support the environmental review, design,
right-of-way, and construction for a proposed transportation improvement project.

RTP: Regional Transportation Plan
RTPCs: Regional Transportation Planning Committees

SB 375: Senate Bill SB 375, the 2008 legislation that created the requirement for Metropolitan Planning
Organizations (such as MTC) to develop a Sustainable Communities Strategy in the RTP.

SCS: The Sustainable Communities Strategy required under SB 375. An SCS is a land use and
transportation plan that limits suburban sprawl and encourages compact growth and more
mixed-use communities that will reduce Greenhouse Gas Emissions from cars and light trucks.

Title VI Title Vi of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color, or
national origin in programs and activities receiving Federal financial assistance. Specifically, Title
V1 pravides that "no person in the United States shall, on the ground of race, color, or national
origin, be excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving Federal financial assistance.” (42 U.S.C.
Section 2000d). Subseguent Executive Orders include the requirement for “envirecnmental
justice,” to ensure that federally -funded transportation projects do not have a
disproportionate adverse environmental impacts on minority communities.

TCC: The Authority’s standing Technical Coordinating Committee

















































































































































































































































































































































