
Transportation Partnership and Cooperation 
Clayton, Concord, Martinez, Pleasant Hill, Walnut Creek, and Contra Costa County 

5904 Herriman Drive, Clayton, CA  94517-1328   
(925) 673-1740 (office)   (925) 890-0827 (cell) 

 

TRANSPAC 
Transportation Partnership and Cooperation 

Meeting Notice and Agenda 
 

THURSDAY, NOVEMBER 10, 2016 
 

9:00 A.M. to 11:00 A.M.   
Pleasant Hill City Hall – Community Room 

100 Gregory Lane, Pleasant Hill 
 

TRANSPAC reserves the right to take formal action on any item included on this agenda, whether 
or not a form of resolution, motion, or other indication that action will be taken is included on the 
agenda or attachments thereto. 
 
1. CONVENE MEETING / PLEDGE OF ALLEGIANCE / SELF-INTRODUCTIONS 

 
2. PUBLIC COMMENT:  At this time, the public is welcome to address TRANSPAC on 

any item not on this agenda.  Please complete a speaker card and hand it to a member of 
the staff.  Please begin by stating your name and address and indicate whether you are 
speaking for yourself or an organization.  Please keep your comments brief.  In fairness to 
others, please avoid repeating comments. 

 
ACTION ITEMS 

3. CONSENT AGENDA 
 
a. Approve October 27, 2016 Special Meeting Minutes 

ACTION:  Approve minutes and/or as revised/determined. 
 
Attachment:   October 27, 2016 Special Meeting Minutes 

 
END CONSENT AGENDA  

 
INFORMATIONAL ITEMS 

4. TRANSPAC CCTA REPRESENTATIVE REPORTS:  Reports on November 2016 
CCTA Administration and Projects Committee (Member Pierce), Planning Committee 
(Member Durant), and the CCTA Board Meeting (Members Pierce and Durant). 
 

5. CCTA EXECUTIVE DIRECTOR’S REPORT REGARDING AUTHORITY 
ACTIONS/DISCUSSION ITEMS 

 
Attachment:  CCTA Executive Director Randell H. Iwasaki’s Report dated October 19, 2016.  
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6. ITEMS APPROVED BY THE AUTHORITY FOR CIRCULATION TO THE 
REGIONAL TRANSPORTATION PLANNING COMMITTEES (RTPCs) AND 
RELATED ITEMS OF INTEREST 

 
Attachment:  Letter to RTPCs from Randell H. Iwasaki dated October 25, 2016 for the October 
19, 2016 Board Meeting. 
 
7. TAC ORAL REPORTS BY JURISDICTION:  Reports from Concord, Clayton, 

Martinez, Pleasant Hill, Walnut Creek, and Contra Costa County, if available. 
 
• TRANSPAC Status Letters dated October 13, 2016 and November 3, 2016    
• TRANSPLAN –  No Report  
• SWAT –  No Report 
• WCCTAC – No Report 

 
• County Connection – Fixed Route and LINK reports may be downloaded at: 

http://cccta.org/public-meetings/agendas/os-September - 2016  
• CCTA Project Status Report may be downloaded at: http://transpac.us/wp-

content/uploads/2008/08/CCTA-Project-Status-Report.pdf 
• The CCTA Board agenda for the November 16, 2016 meeting is not yet available. 
• The CCTA Administration & Projects Committee (APC) agenda for the November 

3, 2016 meeting may be downloaded at: http://us7.campaign-
archive1.com/?u=da082ef52bc2b59f993a15a89&id=36652874cd&e=165eabfa65 

• The CCTA Planning Committee (PC) agenda for the November 2, 2016 meeting may 
be downloaded at: http://us7.campaignarchive1.com/?u=da082ef52bc2b59-
f993a15a89&id=a4fc15e49b&e=165eabfa65 

• The CCTA Calendar for Oct/Nov/Dec 2016 / Jan 2017 may be downloaded at: 
http://ccta.granicus.com/MetaViewer.php?view_id=1&clip_id=283&meta_id=24
274 
 

8. AGENCY AND COMMITTEE REPORTS, IF AVAILABLE 
 

9. FOR THE GOOD OF THE ORDER 
 

CLOSED SESSION 

10. CLOSED SESSION 
 
California Government Code Section 54957:  PUBLIC EMPLOYMENT 
Title:  Managing Director 

11. RECONVENE INTO OPEN SESSION:  REPORT OUT FROM CLOSED SESSION 
– CHAIR LEONE 
 

12. ADJOURN / NEXT MEETING 
 
The next meeting is scheduled for December 8, 2016 at 9:00 A.M. in the Community 
Room at Pleasant Hill City Hall unless otherwise determined. 

http://cccta.org/public-meetings/agendas/os-September%20-%202016
http://transpac.us/wp-content/uploads/2008/08/CCTA-Project-Status-Report.pdf
http://transpac.us/wp-content/uploads/2008/08/CCTA-Project-Status-Report.pdf
http://us7.campaign-archive1.com/?u=da082ef52bc2b59f993a15a89&id=36652874cd&e=165eabfa65
http://us7.campaign-archive1.com/?u=da082ef52bc2b59f993a15a89&id=36652874cd&e=165eabfa65
http://us7.campaignarchive1.com/?u=da082ef52bc2b59-f993a15a89&id=a4fc15e49b&e=165eabfa65
http://us7.campaignarchive1.com/?u=da082ef52bc2b59-f993a15a89&id=a4fc15e49b&e=165eabfa65
http://ccta.granicus.com/MetaViewer.php?view_id=1&clip_id=283&meta_id=24274
http://ccta.granicus.com/MetaViewer.php?view_id=1&clip_id=283&meta_id=24274
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TRANSPAC Special Meeting Summary Minutes 
 
MEETING DATE:    October 27, 2016 
 
MEMBERS PRESENT: Ron Leone, Concord (Chair); David Durant, Pleasant Hill, CCTA 

Representative; Julie Pierce, Clayton, CCTA Representative; 
Loella Haskew, Walnut Creek; and Mark Ross, Martinez  

 
PLANNING COMMISSIONERS PRESENT: Diana Vavrek, Pleasant Hill 
 
STAFF PRESENT: John Cunningham, Contra Costa County; Nikki Foletta, 

BART; Eric Hu, Pleasant Hill; Ray Kuzbari, Concord; Jeremy 
Lochirco, Walnut Creek; Anne Muzzini, County Connection; 
and Tim Tucker, Martinez;  

 
GUESTS/PRESENTERS: None 
 
MINUTES PREPARED BY: Anita Tucci-Smith 
 
1. Convene Meeting/Pledge of Allegiance/Self Introductions 
 
The meeting was convened at 9:05 A.M. by Chair Ron Leone, who led the Pledge of Allegiance; self-
introductions followed.   
 
2. Public Comment 
 
There were no comments from the public. 
 
CONSENT AGENDA 
 
3. Approve September 8, 2016  Minutes 
 
On motion by Director Pierce, seconded by Director Haskew to adopt the Consent Calendar, as 
submitted.  The motion carried by the following vote: 
 
Ayes: Durant, Haskew, Pierce, Ross, Vavrek, Leone 
Noes: None 
Abstain: None 
Absent: Obringer, Pickett, Mitchoff  
 
END OF CONSENT AGENDA 
 
Chair Leone adjourned into Closed Session at 9:07 A.M.  
 



TRANSPAC Summary Minutes – October 27, 2016  Page 2 
 

4. CLOSED SESSION 
 
California Government Code Section 54957:  PUBLIC EMPLOYMENT 
Title:  Managing Director 
9:07 Am 
 

5. Reconvene into Open Session, report out from Closed Session – Chair Leone 
 
Chair Leone reconvened into Open Session at 11:27 A.M. and advised that there was no reportable action 
from the Closed Session. 
 
6. Adjournment 
 
The meeting was adjourned at 11:28 A.M.  The next meeting of the Board is scheduled for November 
10, 2016 at 9:00 A.M. in the City of Pleasant Hill Community Room, unless otherwise determined. 
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EXECUTIVE DIRECTOR’S REPORT 

October 19, 2016 
 

Government Accountability Office (GAO) Expert Meeting:  September 13-14, 2016 
The Government Accountability Office was tasked by Congress to conduct a review of the United 
States Department of Transportation’s organizational structure.  With the acceleration of 
technology and other factors, Congress wants to make sure the DOT is organized for the future.  
The GAO and the Transportation Research Board staff put together a panel of experts from 
industry, associations and public agencies to provide input into a report that will address the 
question.  There were about 15 people on the panel, including myself. 
 
Cloud Computing: September 14, 2016 
We successfully completed our transition to a cloud computing solution for CCTA’s financial 
system. This will reduce our overhead needed to support onsite servers and improve our disaster 
recovery procedures.  
 
2nd International Conference on Transportation Innovation (ICTI):  September 15-16, 2016 
I was invited to provide the closing keynote speech at the 2nd ICTI conference at the University of 
Alberta’s Center for Smart Transportation.  I gave our “Redefining Mobility” speech.   
 
I-80 Smart Project:  September 19, 2016 
Hisham Noemi, Ross Chittenden and I attended the ribbon cutting ceremony of the I-80 Smart 
project.  Commissioners Tom Butt and Sherry McCoy provide comments at the ceremony.  This 
project will help make the I-80 commute more reliable by using technology.  The project includes 
adaptive ramp metering, way finding signs, gantries with information signs and the first 
application of vertical Information Display Boards in the United States. 
 
HNTB THINK Interview:  September 20, 2016 
I was interviewed by HNTB’s THINK series to develop a paper on smart transportation and what 
is happening at CCTA.  The article will be developed and sent to all of their clientele.  They have a 
wide distribution. 
 
Bond Buyer Conference: September 20-22, 2016 
Randy Carlton attended the California Public Finance Bond Buyer conference held in Los Angeles. 
This conference provides public agencies important updates on the status of municipal bonds, 
regulations and new strategies for issuing bonds. This is especially important as we begin to put 
our plans together for our next bond transaction. 
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National Cooperative Highway Research Program (NCHRP) 20-102(01):  September 21, 2016 
I participated in a webinar to review the draft final documents for a report titled “Policy and 
Planning Actions to Internalize Societal Impacts of CV and AV Systems into Market Decision.”  The 
final product will list several policy assessments that will help planners gauge the impacts of 
connected and autonomous vehicles. 
 
American Council of Engineering Companies (ACEC):  September 21, 2016 
I gave a presentation to the Bay Bridge Chapter of ACEC in Oakland at lunch.  They wanted an 
update of our progress on the projects, the expenditure plan and our innovation program.   
 
Bridj On-Demand Dynamic Transit:  September 21, 2016 
Peter Engel and I had a teleconference with Jon McBride from Bridj to determine how an on 
demand transit service would integrate into our plans to help initiate a mode shift along I-680 to 
help reduce congestion on the corridor.  This is part of our initiative to look at various 
alternatives on the I-680 corridor to reduce congestion.  We will have a follow-up meeting and 
include our transit partners and Bishop Ranch. 
 
Port Performance Freight Statistics Working Group Meeting:  September 23, 2016 
I called into a phone bridge to participate in the Port Performance Freight Statistic Working 
Group meeting.  I was not able to fly into Washington DC to participate.  I am the Chair of the 
committee and the phone bridge allowed listening only so the Vice Chair Rebecca Yackley from 
the Saint Lawrence Seaway Development Corporation chaired the meeting for me.  The FAST Act 
has a provision for a working group to be formed to provide advice on port performance 
measures to the Director of the Bureau of Transportation Statistics (BTS) by early December.  BTS 
is required by the FAST Act to submit a report to congress in early January. 
 
High Speed Rail Tour:  September 26-30, 2016 
I was asked to help arrange meetings with the Japanese Government that oversees the high 
speed rail system, and tour a recently completed train station, train maintenance facilities and a 
manufacturer of high speed rail cars.  We met with officials from the Ministry of Foreign Affairs 
and Ministry of Land, Infrastructure, and Tourism from the Japanese Government.  They were 
engaged in working with the State to compete for the right to operate the California High Speed 
Rail (CHSR) system once it is built.  We also met with officials from East Japan Railway 
Corporation (JR East).  They are the private sector firm that would like to operate the (CHSR).  We 
toured East Japan Railway repair facilities.  JR East staff gave us an inside view of their control 
center which is at a secure and secret location.  We also toured the development outside of the 
Tokyo Station.  The last stop was Kawasaki Heavy Industries.  They build the Shinkansen trains, 
commuter rail and subway cars.  
 
Black Elected Officials of East Bay Breakfast:  September 28, 2016 
Ross Chittenden participated on a panel with Michael Hurst, AC Transit General Manager, and 
Rodd Lee, BART Federal, State and Local Government Affairs and Community Relations 
Department Manager, to discuss the three agency's revenue and bond measures.  
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New World ERP User Conference: October 2-4, 2016 
Randy Carlton participated in the national user conference hosted by the financial management 
system CCTA uses for invoices, accounting, contracts, purchase orders, reports, etc. This 
conference provides a good exchange of ideas with other public agencies that also use this 
system.  
 
Placer County Transportation Planning Agency:  October 3, 2016 
Celia McAdams and Shirley LeBlanc visited CCTA to learn more about how we run our 
organization.  They are anticipating a passage of their sales tax measure and would like to model 
their new organization after successful sales tax authorities.  Martin Engelmann, Brian Kelleher, 
Ross Chittenden and I gave them a review of how CCTA operates and answered their questions. 
 
511 Contra Costa (CC) Promotional Video Voice Over:  October 3, 2016 
I traveled to a sound studio and did a 30 second voice over for a promotion for 511 Contra Costa.  
It was my first visit to a sound studio.   
 
Commonwealth Club:  October 3, 2016 
Linsey Willis was invited to participate in a panel on Autonomous Vehicles and the Future of 
Transport at the Commonwealth Club San Francisco.  Fellow panelists included Emily Castor with 
Lyft, Claire Delaunay with Otto, Lauren Isaac with WSP Parsons Brinckerhoff and Jeanette Shaw 
with Techolicy. 
 
Moving I-680 Forward Meeting:  October 4, 2016 
Ross Chittenden, Hisham Noemi and I met with key traffic operations staff from Caltrans District 
4 and Headquarters, MTC, and Stantec.  We presented the Caltrans staff with our integrated 
approach to improving mobility on I-680.  There are seven focus areas.  We plan to complete the 
HOV/Express Lanes.  There will be a focus on cooling the hot spots.   CCTA has taken part of the 
511 Contra Costa program in house and will work on some innovative traffic demand 
management strategies to roll out.  We hope to have buses running on the outside shoulders of 
I-680 during peak hours when traffic slows to 35 mph or less.  We are rolling out a first of a kind 
first and last mile solution for North America at Bishop Ranch Business Park.  We plan to develop 
some innovative operational strategies for the corridor and finally prepare the corridor for a high 
tech future.  We want to get Caltrans support and partnership early in the process.  They seem 
pleased with the presentation. 
 
Tech Series:  October 5, 2016 
Branko Glad, CEO of Telegra, gave an update on the technology that Telegra has developed.  
Telegra provided the software for the safety and security systems on the Caldecott Tunnel 
project. 
 
Diablo International Resource Center (DIRC):  October 5, 2016 
I was asked to speak at the DIRC about Transportation Issues in California.  The DIRC has been in 
existence for over 35 years.  They have had speakers address various topics over the years.  I was 
referred to Mr. Compagno by a previous speaker.  I gave the audience our presentation that 
focused on safety, funding, history of transportation, the relationship of the development of 
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cities to transportation and finally our innovation program.  They asked a lot of questions.  There 
were about 30 people in the audience. 
 
Chariot: October 5, 2016 
Peter Engel had a telephone conference with Josh Weisman of Chariot.  Like Bridj, Chariot 
started as a private transit operator specializing in direct transit routing in high density urban 
areas.  Chariot’s business model has expanded to include on-demand dynamic routing.  We will 
have a follow-up to see if Chariot could provide opportunities for mode shift on the I-680 
corridor. 
 
StateScoop:  October 6, 2016 
I was interviewed by Jason Shueh, the tech editor for StateScoop, a national government 
technology publication.  He was interested in the EasyMile pilot project and how the passage of 
AB 1592 affects the pilot project.  He grew up in Walnut Creek, but is working in Washington, DC.  
so he is familiar with the I-680 corridor and its challenges.    
 
South Bay Engineers Club:  October 7, 2016 
Ross Chittenden was invited to a luncheon to discuss the history of the Authority, status of 
delivery of Measure J, elements of the Transportation Expenditure Plan, and potential consultant 
contract opportunities if Measure X passes.  The meeting attendees included BART Director Tom 
Blalock, past President of the South Bay Engineer Club, who also made comments about BART's 
Measure RR. 
 
East Bay EDA Executive Committee:  October 13, 2016 
Linsey Willis provided a brief presentation on GoMentum Station as part of a discussion about 
the impacts of autonomous vehicles by the Executive Committee.  Civil Maps and CSAA Insurance 
group also provided presentations. 
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TRANSPAC Transportation Partnership and Cooperation   
Clayton, Concord, Martinez, Pleasant Hill, Walnut Creek and Contra Costa County   

2300 Contra Costa Boulevard, Suite 110   
Pleasant Hill, CA  94523   

(925) 969-0841   
 
October 13, 2016 
 
 
 
 
Randell H. Iwasaki, Executive Director   
Contra Costa Transportation Authority   
2999 Oak Road, Suite 100   
Walnut Creek, CA  94597   
   

Re:  Status Letter for TRANSPAC Meeting – October 13, 2016   
   
Dear Mr. Iwasaki:   
   
At its meeting on October 13, 2016, TRANSPAC took the following actions that may be of 
interest to the Transportation Authority:   
   
1. Received status report on the transition and current programs under the 511 Contra 

Costa Program with the CCTA and Stantec. 
 
2. Adopted Resolution 2016-1 in support of the concept of a Marsh Creek Corridor Multi-

Use Trail connecting the Delta to Mount Diablo and neighboring communities. 
 

3. Conducted initial interviews of candidates for the TRANSPAC Managing Director 
position. 
 

TRANSPAC hopes that this information is useful to you.   
   
Sincerely,  

 
Ron Leone   
TRANSPAC Chair   
 
  cc: TRANSPAC Representatives; TRANSPAC TAC and staff 

Martin Engelmann, Hisham Noeimi, Brad Beck (CCTA)   
Jamar I. Stamps, TRANSPLAN; Doug Hardcastle, Chair, TRANSPLAN 
Lisa Bobadilla, SWAT; Don Tatzin, Chair, SWAT 
John Nemeth, WCCTAC; Janet Abelson, Chair, WCCTAC 
Tarienne Grover, CCTA 
June Catalano, Diane Miguel (City of Pleasant Hill)     



 

 

TRANSPAC Transportation Partnership and Cooperation   
Clayton, Concord, Martinez, Pleasant Hill, Walnut Creek and Contra Costa County   

5904 Herriman Drive   
Clayton, CA  94517-1328   

(925) 673-1740 
 
 
 
November 3, 2016 
 
 
 
 
 
 
Randell H. Iwasaki, Executive Director   
Contra Costa Transportation Authority   
2999 Oak Road, Suite 100   
Walnut Creek, CA  94597   
   

Re:  Status Letter for TRANSPAC Meeting – October 27, 2016   
   
Dear Mr. Iwasaki:   
   
At a special meeting on October 27, 2016, the TRANSPAC Board conducted final interviews, 
selected a finalist, and is in contract negotiations with a prospective Managing Director. 

 
TRANSPAC hopes that this information is useful to you.   
   
Sincerely,  

 
Ron Leone   
TRANSPAC Chair   
 
  cc: TRANSPAC Representatives; TRANSPAC TAC and staff 

Martin Engelmann, Hisham Noeimi, Brad Beck (CCTA)   
Jamar I. Stamps, TRANSPLAN; Doug Hardcastle, Chair, TRANSPLAN 
Lisa Bobadilla, SWAT; Don Tatzin, Chair, SWAT 
John Nemeth, WCCTAC; Janet Abelson, Chair, WCCTAC 
Tarienne Grover, CCTA 
June Catalano, Diane Miguel (City of Pleasant Hill)     
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