
TRANSPAC 
Transportation Partnership and Cooperation 

Meeting Notice and Agenda 

THURSDAY, FEBRUARY 13, 2020 

REGULAR MEETING 
9:00 A.M. to 11:00 A.M. 

Pleasant Hill City Hall – Community Room 
100 Gregory Lane, Pleasant Hill 

TRANSPAC reserves the right to take formal action on any item included on this agenda, 
whether or not a form of resolution, motion, or other indication that action will be taken is 
included on the agenda or attachments thereto. 

1. CONVENE REGULAR MEETING / PLEDGE OF ALLEGIANCE / SELF-INTRODUCTIONS

2. PUBLIC COMMENT. At this time, the public is welcome to address TRANSPAC on any
item not on this agenda.  Please complete a speaker card and hand it to a member of the
staff.  Please begin by stating your name and address and indicate whether you are speaking
for yourself or an organization.  Please keep your comments brief.  In fairness to others,
please avoid repeating comments.

ACTION ITEMS 

3. CONSENT AGENDA

a. MINUTES OF THE DECEMBER 12, 2019 MEETING   ֎ Page 5

Attachment:  Minutes of the December 12, 2019 meeting 

END CONSENT AGENDA  

4. TRANSPAC COMMITTEE APPOINTMENT – CCTA CBPAC APPOINTMENT FOR THE
TERM JANUARY 1, 2020 TO DECEMBER 31, 2021. TRANSPAC has an appointed resident
(i.e. non-agency staff) position on the Contra Costa Transportation Authority (CCTA) 
Countywide Bicycle and Pedestrian Advisory Committee (CBPAC).  ֎ Page 11

ACTION RECOMMENDATION: Approve City of Walnut Creek resident David German 
to fill the CBPAC position. 

Attachment: Staff Report 

Transportation Partnership and Cooperation
Clayton, Concord, Martinez, Pleasant Hill, Walnut Creek, and Contra Costa County

1211 Newell Avenue, Suite 200, Walnut Creek, CA 94596
(925) 937-0980



5. INNOVATE 680 – REQUEST FOR NOMINATIONS FOR POLICY AND TECHNICAL ADVISORY
COMMITTEES. Interstate 680 (I-680) is ranked as the 8th most congested corridor in the
San Francisco Bay Area. Commuters and travelers on I-680 experience significant delays
and inconsistent flow of traffic in both directions. Innovate 680 is a program of projects
that promotes an integrated approach to redefining mobility and addressing the increasing
congestion on I-680 through seven key strategies that range from completing the High
Occupancy Vehicle (HOV) lanes to deploying a suite of technologies to improve traffic
flow. CCTA staff proposed the formation of a Policy Advisory Committee (PAC) and
Technical Advisory Committee (TAC) to ensure close coordination and help guide
Innovate 680. TRANSPAC made initial appointments for these committees in 2017.
֎ Page 13

ACTION RECOMMENDATION: Accept project status report from CCTA staff and 
confirm previously made appointments or identify other individuals to serve on the CCTA 
Innovate 680 PAC (as a primary or alternate) and the TAC members identified by the 
TRANSPAC TAC. 

Attachment: Staff Report 

6. ACCEPT TRANSPAC ANNUAL FINANCIAL REPORT AS OF JUNE 30, 2019 AND 2018 WITH
INDEPENDENT AUDITORS’ REPORT. TRANSPAC policy calls for an independent audit to
be made by a certified public accountant to ensure TRANPSAC is complying with JPA
defined requirements and Government Code Section 6505 regarding strict accountability 
of funds.. ֎ Page 19

ACTION RECOMMENDATION: Accept the Annual Financial Report as of June 30, 2019 
and 2018 with Independent Auditors’ Reports thereon. 

Attachment: Staff Report 

INFORMATIONAL ITEMS 

7. MEASURE J LINE 20A FUNDS PROGRAM – FY 2020/2021 AND FY 2021/2022
PROGRAMMING CYCLE. The CCTA Measure J line 20a program provides funds for
Transportation Services for Seniors & People with Disabilities in the TRANSPAC area.
TRANSPAC is responsible for recommendations on how the Line Item 20a funds are to
be used. Measure J Line 20a funds are expected to generate about $918,000 over the two-
year programming period. Program applications were requested to be submitted by January
24, 2020. INFORMATION ITEM. ֎ Page 43

Attachment: Staff Report 

8. TRANSPAC QUARTERLY FINANCIAL REPORT. The TRANSPAC JPA calls for the
reporting of certain financial information on a quarterly basis.
INFORMATION ITEM  ֎ Page 53

Attachment: Staff Report 
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9. 2020 TRANSPAC MEETING CALENDAR. The TRANSPAC Board is requested to review
and comment on the proposed meeting schedule.
INFORMATION ITEM  ֎ Page 57

Attachment: Staff Report 

10. TRANSPAC CCTA REPRESENTATIVE REPORTS

11. CCTA EXECUTIVE DIRECTOR’S RERPORT REGARDING AUTHORITY ACTIONS /
DISCUSSION ITEMS      ֎ Page 59

Attachment:  CCTA Executive Director Randell H. Iwasaki’s Report dated January 15, 2020. 

12. ITEMS APPROVED BY THE CCTA FOR CIRCULATION TO THE REGIONAL
TRANSPORTATION PLANNING COMMITTEES AND RELATED ITEMS OF INTEREST
֎ Page 61

Attachment:  CCTA Executive Director Randell H. Iwasaki’s RTPC Memos dated January 2, 
2020 and January 22, 2020. 

13. TAC ORAL REPORTS BY JURISDICTION:  Reports from Clayton, Concord, Martinez,
Pleasant Hill, Walnut Creek, and Contra Costa County, if available.
֎ Page 65

• TRANSPAC – Meeting summary letter dated January 22, 2020.
• TRANSPLAN – The January 9, 2020 meeting was canceled. The next Meeting is

scheduled for February 13, 2020.
• SWAT – Meeting Summary Letters dated December 13, 2019 and January 8, 2020.

The last meeting was held February 3, 2020.
• WCCTAC – The regularly scheduled meeting was held on January 24, 2020. The next

meeting will be held on February 28, 2020.

• Street Smarts Programs in the TRANSPAC Region can be found at: https://
streetsmartsdiablo.org/events/

• County Connection Fixed Route Monthly Report: http://countyconnection.com/
wp-content/uploads/2019/12/7a.-Fixed-Route-Rpt_November-2019.pdf

• County Connection Link Monthly Report: http://countyconnection.com/
wp-content/uploads/2019/12/7b.-MOPS.pdf

• CCTA Project Status Report may be downloaded at:
https://www.ccta.net/wp-content/uploads/2020/01/QPSR-Oct-Dec-2019.pdf

• The next meeting of the CCTA Board is scheduled for February 19, 2020.  The
agenda is not yet available.

• The CCTA Administration & Projects Committee (APC) meeting for February 6,
2020 may be downloaded at:
http://ccta.granicus.com/AgendaViewer.php?view_id=1&event_id=1141

• The CCTA Planning Committee meeting for February 6, 2020 was cancelled.
• The CCTA Calendar for January to March 2020, may be downloaded at:

https://ccta.granicus.com/MetaViewer.php?view_id=1&clip_id=499&meta_id=48447
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14. BOARDMEMBER COMMENTS

15. MANAGING DIRECTOR’S REPORT

16. ADJOURN / NEXT MEETING

The next meeting is scheduled for March 12, 2020 at 9:00 A.M. in the Community Room at 
Pleasant Hill City Hall unless otherwise determined. 
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TRANSPAC Committee Meeting Summary Minutes 

MEETING DATE: December 12, 2019 

MEMBERS PRESENT: Sue Noack, Pleasant Hill (Chair); Carlyn Obringer, 
Concord (Vice Chair); Loella 
Haskew, Walnut Creek; Julie Pierce, Clayton; Mark 
Ross, Martinez 

PLANNING COMMISSIONERS PRESENT: John Mercurio, Concord; Mark Weinmann, 
Concord;  

STAFF PRESENT: Abhishek Parikh, Concord; Eric Hu, Pleasant Hill; 
Robert Sarmiento, Contra Costa County; Ruby 
Horta, County Connection; Bob Pickett, Walnut 
Creek; Andy Smith, Walnut Creek; Matt Todd, 
TRANSPAC Managing Director; Tiffany Gephart, 
Gray Bowen Scott; and Debby Chernila, Gray 
Bowen Scott 

GUESTS/PRESENTERS: Barbara Laurenson, MTC 

MINUTES PREPARED BY: Debby Chernila 

1. Convene Regular Meeting / Pledge of Allegiance / Self-Introductions

Chair Sue Noack call the meeting to order at 9:02 A.M. and led the pledge of allegiance; 
introductions followed. 

2. Public Comments

There was no comment from the public. 



3. Consent Agenda

a. Minutes of the November 14, 2019 Meeting

On motion by Commissioner Julie Pierce, seconded by Vice Chair Carlyn Obringer to adopt the 
Consent Agenda, as submitted. The motion was adopted by unanimous vote of the members 
present (Noack, Obringer, Haskew, Pierce, Ross) 

4. Election of TRANSPAC Chair and Vice Chair

Vice Chair Carlyn Obringer has accepted the nomination for Chair for the new term of February 
1, 2020 through January 31, 2021.  Commissioner Mark Ross has accepted the nomination for 
Vice Chair for the term February 1, 2020 through January 31, 2021. 

On motion by Chair Noack, seconded by Commissioner Loella Haskew to elect Carlyn 
Obringer as Chair for the term of February 1, 2020 through January 31, 2021. 
The motion was adopted by unanimous vote of the members present (Noack, Obringer, 
Haskew, Pierce, Ross) 

On motion by Commissioner Julie Pierce, seconded by Vice Chair Carlyn Obringer to elect 
Mark Ross as Vice Chair for the term of February 1, 2020 through January 31, 2021. 
The motion was adopted by unanimous vote of the members present (Noack, Obringer, 
Haskew, Pierce, Ross) 

5. Appointment of TRANSPAC Representative to the CCTA

Currently, Commissioner Julie Pierce is the TRANSPAC representative to the CCTA and 
Commission Carlyn Obringer is the alternate for the two-year term through January 31, 2020. 
Commissioner Pierce accepted the reappointment, with Commissioner Obringer continuing as 
the alternate for the term February 1, 2020 through January 31, 2022. 

On motion by Commissioner Loella Haskew, seconded by Commissioner Carlyn Obringer to 
reappoint Commissioner Julie Pierce for the term February 1, 2020 through January 31, 2022.  
The motion was adopted by unanimous vote of the members present (Noack, Obringer, 
Haskew, Pierce, Ross) 
On motion by Commissioner Loella Haskew, seconded by Commissioner Pierce to reappoint 
Commissioner Carlyn Obringer for the term February 1, 2020 through January 31, 2022.  The 



motion was adopted by unanimous vote of the members present (Noack, Obringer, Haskew, 
Pierce, Ross) 
 
 
6.  TRANSPAC Managing Director Contract Amendment 
 
There was discussion regarding the hourly rate of the Clerk.  A quarterly report will be provided 
to the Board, beginning in April of 2020, and will outline the tasks of both the Managing 
Director and the Clerk of the Board.  At last month’s meeting, a combined total was approved 
for both the Managing Director and Clerk positions.  Based on the information that will be given 
in the quarterly reports, it will be decided if more detailed information is needed to next year. 
 
 
On motion by Commissioner Loella Haskew, seconded by Vice Chair Carlyn Obringer to 
approve contract Amendment #6 with GBS, as amended with rates, to provide Managing 
Director and Clerk of the Board services for a term through the current fiscal year (FY 
2019/2020) for a time and materials contract that will add $146,597 in value to the contract.  
The motion was adopted by unanimous vote for the members present (Haskew, Noack, 
Obringer, Pierce, Ross) 
 
 
 
7.  Measure J Line 20A Funds Program – FY 2020/2021 and FY 2021/2022 
 
Managing Director Matt Todd introduced the item.  The CCTA Measure J line 20a program 
provides funds for Transportation Services for Seniors and People with Disabilities in the 
TRANSPAC area.  TRANSPAC is responsible for recommendations on how the funds are to be 
used in Central County.  There will be a call for projects for the next two-year cycle of funds 
(2020/2021 and 2021/2022).  The funds represent ½ of a percent of total Measure J revenues 
and are expected to generate approximately $918,000 over the two-year period.  A balance of 
$870,000 will carried over, resulting in a total of $1.78 million funds available.  The $870,000 
will be broken into two categories: 1) $500,000 for Cash Flow Reserve, and 2) $370,000 for 
Operations/Capital Reserve. 
 
Mr. Todd noted that late January is the deadline for applications for projects.  In order to 
broaden the reach of applicants, Mr. Todd will ask CCTA to put a link on their website and will 
ask CCTA to put out a tweet.  Commissioner Pierce suggested that individual cities post this on 
their websites. 
 
Commissioner Pierce wants to get documentation, from current providers who are going to 
reapply, of a breakdown by zip code of the number of patrons served.  The goal is to broaden 
the reach of seniors served.   
 



There will be an Application review at the February 2020 meeting.  There will be a Board 
Review of the Draft Programs in April 2020, and a Final Board Approval in May 2020. 
On motion by Commissioner Julie Pierce, seconded by Commissioner Loella Haskew to 
approve the call for projects and application material for the Measure J Line 20a Program for 
FY 2020/2021 and 2021/2022.  The motion was adopted by unanimous vote for the members 
present (Haskew, Noack, Obringer, Pierce, Ross) 

8. I-680 Contra Costa Express Lane – Operations Policies

This is an information item.  Barbara Laurenson from MTC (Metropolitan Transportation 
Commission) gave a presentation.  MTC operates the express lane system in the Bay Area. MTC 
is proposing two operational policy revisions for the I-680 Contra Costa Express Lanes:  1) Raise 
the minimum toll from 30 cents to 50 cents to cover the costs of tolling, and 2) Charge Clean Air 
Vehicles (CAV) a ½ price toll.  These will be considered at the January 2020 BAIFA Board 
meeting.  The State is going in the direction of charging Clean Air Vehicles a toll, and the goal is 
to have consistency across all express lanes, and mobility. 

Chair Noack recommended that BAIFA conduct an assessment to see if all lanes were 
benefitting from increased mobility, not just the HOV lanes. 

Ms. Laurenson stated that some feedback from their online Open House regarding the changes 
was that people thought discounts should be going to lower income individuals, and not 
necessarily to clean air vehicles.  Some cities and stakeholders think climate change is #1 on the 
list of goals and want to encourage more people to buy clean air vehicles.  MTC is going to do 
an equity study.  CCTA is aware of the proposed changes. Commissioner Pierce recommended 
that CCTA should hear the presentation from Barbara. 

9. 2020 TRANSPAC Meeting Calendar

The Board is looking for alternate dates for April and May.  Commissioner Pierce will not be 
attending the meetings in February or March.  She will be in Washington, D.C. the week of 
February 13th with CCTA for a legislative trip. 

10. TRANSPAC CCTA Representative Reports

Commissioner Haskew’s meeting was cancelled. 

Commissioner Pierce reported that the group initiated the integrated mobility study with 
Alameda County for the I-880 corridor.  The annual audit reports were accepted.  Mark Watts 



gave a summary of legislative news.  There was a presentation on the autonomous vehicle 
program.  There was a discussion of the I-80 San Pablo Dam Road Interchange Improvements in 
Phase 1 and entered into an agreement for legal representation against the water district to get 
back costs for repairs. 
 
 
11.  CCTA Executive Director’s Report Regarding Authority Actions/Discussion Items 
 
The reports are attached. 
 
 
12.  Items Approved by the Contra Costa Transportation Authority for Circulation to the 
Regional Transportation Planning Committee and Related Items of Interest 
 
There were no comments. 
 
 
13.  TAC Oral Reports by Jurisdiction 
 
There were no comments. 
 
 
14.  Boardmember Comments 
 
Commissioner Obringer thanks Chair Noack for her hard work during the year and to 
acknowledge her work around the TEP.   
 
 
15. Managing Director’s Reports 
 
Managing Director Todd stated that at the start of the new year, we will collect letters from the 
City’s for appointments.  He introduced Tiffany Gephart as the new Clerk of the Board.  Her last 
job was with the Solano Transportation Authority. 
 
 
16.  Adjourn/Next Meeting 
 
The meeting adjourned at 10:09 A.M.  The next meeting is scheduled for February 13, 2020 at 
9:00 A.M. in the Community Room at Pleasant Hill City Hall unless otherwise determined. 
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TRANSPAC Board Meeting STAFF REPORT  

 Meeting Date:  February 13, 2020 

Subject: TRANSPAC COMMITTEE APPOINTMENT –  
CCTA CBPAC APPOINTMENT FOR THE TERM  
JANUARY 1, 2020 TO DECEMBER 31, 2021 

Summary of Issues 
 
 
 
Recommendations 
 
 
Financial Implications 
 
Options 
 
Attachments 

TRANSPAC has an appointed resident (i.e. non-agency staff) 
position on the Contra Costa Transportation Authority (CCTA) 
Countywide Bicycle and Pedestrian Advisory Committee (CBPAC).  
 
Approve City of Walnut Creek resident David German to fill the 
CBPAC position. 
 
None 
 
Perform additional outreach to identify other candidates 
 
A. Letter from David German 

 

Background 

The two-year term of Tony Phillips, a resident of Walnut Creek, ended December 31, 2019. Mr. 
Phillips is a member of Bike Walnut Creek, Bike Concord and Bike East Bay and a user of active 
transportation modes. Mr. Phillips has expressed interest in continuing, but has also noted that 
he would step aside if another individual could provide better attendance. 

TRANSPAC TAC discussed this item on October 31, 2019 and December 10, 2019. TAC Members 
reached out to potential candidates and organizations that may have members interested in 
serving on the CBPAC.  

David German has been proposed to replace Tony Phillips. Mr. German is recently retired from 
a position as a policy director for the local city government in the Bay Area and has indicated 
that he believes he can participate in the CBPAC. His history and experience include: 
• Vice chair of Walnut Creek Transportation Commission - Charged with reviewing staff plans 

and budget for multimodal transportation in Walnut Creek, 
• Member of several bicycle meet up groups, 
• Well versed in local government policies and procedures, 
• Avid road cyclist though with a recent illness he has converted to recumbent tricycle bike, 

and  
• ADA advocate. 

No additional candidates were identified through additional TRANSPAC TAC outreach. The 
TRANSPAC TAC recommended the appointment of David German.  



Matt Todd February 5, 2020 
Managing Director, TRANSPAC 

Dear Matt, 

It is my honor to be nominated for the TRANSPAC appointed resident position on the Countywide 
Bicycle and Pedestrian Advisory Committee (CBPAC). 

For over 30 years, I have resided in Walnut Creek and used the bike and walking trails for commuting 
and recreation thru biking, walking, and running.  This affords me a thorough knowledge and 
appreciation of all that they offer our community.  

Since my professional retirement last year, I have been even more active on the trails using my 
recumbent tri-cycle.  This gives me additional perspective on the uses and challenges for those with 
disabilities. 

Having served four years thus far on the Walnut Creek Transportation Commission, I welcome the 
opportunity to represent the TRANSPAC subregion on the CBPAC. 

There are many shared goals for transportation in Central Contra Costa County and I hope to work hard 
and support positive results for our community. 

Warm Regards, 

David German 



TRANSPAC Board Meeting STAFF REPORT 

Meeting Date:  February 13, 2020 

Subject: Innovate 680 – Request for Nominations for Policy and 
Technical Advisory Committees 

Summary of Issues 

Recommendations 

Financial Implications 

Options 

Attachments 

Interstate 680 (I-680) is ranked as the 8th most congested 
corridor in the San Francisco Bay Area. Commuters and travelers 
on I-680 experience significant delays and inconsistent flow of 
traffic in both directions. Innovate 680 is a program of projects 
that promotes an integrated approach to redefining mobility and 
addressing the increasing congestion on I-680 through seven key 
strategies that range from completing the High Occupancy 
Vehicle (HOV) lanes to deploying a suite of technologies to 
improve traffic flow. CCTA proposed the formation of a Policy 
Advisory Committee (PAC) and Technical Advisory Committee 
(TAC) to ensure close coordination and help guide Innovate 680. 
TRANSPAC made initial appointments for these committees in 
2017.  

Accept project status report from CCTA staff and confirm 
previously made appointments or identify other individuals to 
serve on the CCTA Innovate 680 PAC (as a primary or alternate) 
and the TAC members identified by the TRANSPAC TAC. 

None 

TRANSPAC could identify alternates if appropriate 

A. TRANSPAC Appointments Transmitted to CCTA (December
2017)

B. CCTA Innovate 680 Fact Sheet

Background 

Interstate 680 (I-680) is ranked as the 8th most congested corridor in the San Francisco Bay 
Area. Commuters and travelers on I-680 experience significant delays and inconsistent flow of 
traffic in both directions. These delays are expected to continue in the foreseeable future. 
Expanding and widening I-680 or building a rail service in the corridor would be very costly. 



Innovate 680 is a program of projects that promotes an integrated approach to redefining 
mobility and addressing the increasing congestion on I-680 through seven key strategies that 
range from completing the High Occupancy Vehicle (HOV) lanes to deploying a suite of 
technologies to improve traffic flow. CCTA proposed the formation of a Policy Advisory 
Committee (PAC) and Technical Advisory Committee (TAC) to ensure close coordination and 
help guide Innovate 680.  

Each jurisdiction along the corridor is proposed to be represented on the committees. The PAC 
will be made of elected officials while the TAC will be comprised of technical staff from the 
jurisdictions. In addition to local jurisdictions, it is also proposed the County Connection, 
Wheels, and BART each have a representative on both committees. CCTA has also requested 
alternates be identified where appropriate. The PAC and TAC will each have 11 and 10 
members representing Martinez, Concord, Pleasant Hill, Walnut Creek, Contra Costa County, 
San Ramon, Danville, County Connection, Wheels, and BART. The committees are expected to 
meet at least quarterly to assess progress and provide input on the various projects that make 
up Innovate 680. 

In December 2017 TRANSPAC also nominated Abhishek Parikh to assist the CCTA staff in 
procurement activities related to Innovate 680 program/projects.  

CCTA has received the following appointment information to date. CCTA staff has noted that 
PAC alternates are not required to be a TRANSPAC Boardmember. 

Policy Advisory Committee (PAC) Appointments 
Jurisdiction Elected Representative Alternate 
City of Concord Carlyn Obringer 
City of Martinez Mark Ross 
City of Pleasant Hill Sue Noack 
City of Walnut Creek Loella Haskew 
Contra Costa County – District IV Karen Mitchoff 
City of San Ramon Scott Perkins 
Town of Danville Renee Morgan 
Contra Costa County - District II Candace Andersen 
County Connection Robert Storer Kevin Wilk 
BART 
Wheels 

Note: CCTA quorum if more than five appointed members are on CCTA board as members or alternates. 



Technical Advisory Committee (TAC) Appointments 
Jurisdiction Staff 

Representative 
Alternate 

City of Concord Abhishek Parikh Virendra Patel 
City of Martinez Lynne Filson Scott Alman 
City of Pleasant Hill Eric Hu Mario Moreno 
City of Walnut Creek Smadar Boardman Matt Redmond 
Contra Costa County – District II & IV Monish Sen Robert Sarmiento 
City of San Ramon Lisa Bobadilla 
Town of Danville Andy Dillard 
County Connection Ruby Horta 
BART 
Wheels 

Note: CCTA TCC quorum if more than 11 appointed members are TCC members or alternates. 



Quarterly Project Status Report                   Oct - Dec 2019 

Project Innovate 680 (# 8009) 
Sponsor  Contra Costa Transportation Authority 
Subregion Central and Southwest County 

Scope 
Implement the following strategies: 
Strategy No. 1: Complete HOV/Express Lanes 
Eliminate the gap in existing carpool lanes in the NB direction and convert
to an express lane to increase efficiency.  
Strategy No. 2: Cool Corridor “Hot Spots” 
Improve congestion “hot spots” caused by high-volume weaving areas
around N. Main Street, Lawrence Way, Treat Blvd, and other locations south
of SR 24 (Livorna Road, etc.). This strategy will be completed with Strategy 1
since they are interdependent.  
Strategy No. 3: Increase Efficiency of Bus Service 
Increase bus service efficiency by improving express bus service,
implementing bus operations on shoulder (BOS), and increasing
technology-based intermodal transit centers/managed park & ride lots.   
Strategy No. 4: Enhance TDM Strategies   
Provide enhanced 511 mobile app providing options to make informed
decisions about mode choice, travel time, and cost per trip.  
Strategy No. 5: Provide First Mile/Last Mile Connections  
Implement Shared Autonomous Vehicles (SAVs) to improve transit
connectivity and to shift travelers from Single Occupant Vehicles (SOVs).   
Strategy No. 6: Innovative Operational Strategies  
Deploy a suite of technology-based solutions to maximize the efficiency of
the roadway system integrating adaptive ramp metering, integrated corridor
management, incident management, and decision support systems.   
Strategy No. 7: Prepare Corridor for the Future  
Prepare corridor to accommodate the evolution of CV applications and AV
technologies for improved traffic flow by building new and upgraded
vehicle-to-infrastructure and vehicle-to-vehicle communications.
Status 
 The Project Study Report/Project Development Study (PSR/PDS) for

the I-680 NB Express Lane project (Strategies 1 & 2) was approved in
January 2019.  Environmental Clearance work started in July 2019.

 PSR/PR work on BOS project started in April 2019.
Issues/Areas of Concern 
 Significant funding is needed to complete project.
 BOS may require special legislation and will need CHP approval.

Update from Previous Quarterly Report 
 The selected Corridor Manager is now under contract and developing

the Corridor Management Plan to guide implementation of the pro-
gram.

 I-680 NB Express Lane (Strategy 1 & 2) –
o Traffic data collection has taken place through the Traffic Disci-

pline consultant.
 Bus on Shoulder (Strategy 3a) – Meetings with stakeholders are ongo-

ing. KHA is preparing the Concept of Operations Report.
 Transit Improvements (Strategy 3b) – The Authority approved Contract

532 with KHA to prepare the feasibility study for the Shared Mobility
Hub, part of Strategy 4 of the project.

 Advanced Technologies (Strategy 4-7) – Caltrans completed the Project
Initiation Document for ramp metering on June 28, 2019.  Discussions
are ongoing related to potential future SHOPP funding for project.

Location 

Schedule 
NB HOV 

Strategy 1-2 
BOS 

 Strategy 3a 
Technology 
Strategy 4-7 

 Bus Service 
 Strategy 3b 

Planning 2017-2018 2017-2019 2017-2019 2017-2019
Env. Clearance 2019-2021 2019-2020 2019-2020 2019-2020 
Design 2020-2022 2020-2021 2020-2021 2019-2020
Right of Way/Utilities 2021-2022 2020-2021 2020-2021 2020-2021 
Construction 2023-2025 2021-2022 2021-2022 2021-2022
Post Construction — — —       — 

NB HOV 
Strategy 1-2 

BOS 
 Strategy 3a 

Technology 
Strategy 4-7 

 Bus Service 
 Strategy 3b 

Project Management $4,500 $200  $900         $600 
Planning      600   750 1,000           600 
Env. Clearance 10,000   567              2,900        1,000 
Design  34,000       1,438       5,400        1,500 
Right of Way/Utilities    5,000   —  —      12,000 
Construction Mgmt.   43,000 1,145       6,500        3,500 
Construction 292,900 5,000     36,000      39,000 
Total $390,000     $9,100   $52,700    $58,200 

 **operations costs estimated at $18 million/year not included 

Estimated Cost by Phase ($ 000s) 

Funding by Source ($ 000s) 
NB HOV 

Strategy 1-2 
BOS 

 Strategy 3a 
Technology 
Strategy 4-7 

Bus Service 
Strategy 3b 

Measure J1 $6,584 $4,100  $2,316  $2,000 
STMP (TVTD) — —    2,000           — 
MTC (STP)     14,205 —    —           — 
Measure J (TLC) — —   —        1,500 
SB1-LPP Formulaic    2,286 — — —
Regional Measure 3  75,000 5,000 1,800    3,200 
TBD (shortfall) 291,925 — 46,584   51,500 
Total $390,000 $9,100   $52,700 $58,200 
1$4 million in Measure J funds was exchanged for STP funds. 



TRANSPAC  
Transportation Partnership and Cooperation   

Clayton, Concord, Martinez, Pleasant Hill, Walnut Creek and Contra Costa County   
1676 North California Boulevard, Suite 400 

Walnut Creek, CA  94596 
(925) 937-0980 

 
 
 
 
December 26, 2017 
 
 
Randell H. Iwasaki 
Executive Director   
Contra Costa Transportation Authority   
2999 Oak Road, Suite 100   
Walnut Creek, CA  94597   
 
Re:  Nominations for Innovate 680 Policy Advisory Commission   
 
Dear Mr. Iwasaki:   
   
At its regular meeting on December 14, 2017, the TRANSPAC Board of Directors nominated 
the following to serve on the Innovate 680 Policy Advisory Commission (PAC). 

 
City of Concord    Carlyn Obringer 
City of Martinez    Mark Ross 
City of Pleasant Hill    Sue Noack 
City of Walnut Creek    Loella Haskew 
Contra Costa County    Karen Mitchoff 
 

The staff members identified to participate on the Innovate 680 Technical Advisory 
Committee (TAC) are also detailed below. 
 

City of Concord    Abhishek Parikh 
      (To also assist CCTA in procurement activities) 
City of Martinez    Tim Tucker 
City of Pleasant Hill    Eric Hu 
City of Walnut Creek    Rafat Raie 
Contra Costa County    Monish Sen 
County Connection    Ruby Horta 
BART      Nikki Foletta 

 
Please contact me if you have any questions or need additional information.  

 
 
 



Sincerely, 

Matthew Todd   
TRANSPAC Managing Director  

cc: Carlyn Obringer, City of Concord 
Mark Ross, City of Martinez 
Sue Noack, City of Pleasant Hill 
Loella Haskew, City of Walnut Creek 
Karen Mitchoff, Contra Costa County, TRANSPAC Chair 



TRANSPAC Board Meeting STAFF REPORT 

Meeting Date:  February 13, 2019 

Subject: Accept TRANSPAC Annual Financial Report as of June 
30, 2019 and 2018 with Independent Auditors’ Report 

Summary of Issues 

Recommendations 

Financial Implications 

Options 

Attachments 

TRANSPAC policy calls for an independent audit to be made by a 
certified public accountant to ensure TRANPSAC is complying 
with JPA defined requirements and Government Code Section 
6505 regarding strict accountability of funds. The audit provides 
an annual snap shot of the Authority’s financial position. The 
audit has been completed and a copy included in the attached 
material. Upon acceptance of the financial and audit reports, staff 
will distribute copies of the final materials to the TRANSPAC 
member agencies as well as the County Auditor (in compliance 
with Government Code Section 6505). 

Accept the Annual Financial Report as of June 30, 2019 and 2018 
with Independent Auditors’ Reports thereon. 

As indicated in the attached reports. 

Request clarifications or provide additional comments to staff. 

A. Transmittal Letter from Cropper Accountancy Corporation
dated December 19, 2019

B. TRANSPAC Annual Financial Report as of June 30, 2019 and
2018 with Independent Auditors’ Reports thereon



December 19, 2019

Board of Directors
Transportation Partnership and Cooperation

We have audited the financial statements of the governmental activities of Transportation Partnership 
and Cooperation for the year ended June 30, 2019. Professional standards require that we provide you 
with information about our responsibilities under generally accepted auditing standards, as well as 
certain information related to the planned scope and timing of our audit. We have communicated such 
information in our letter to you dated October 29, 2019. Professional standards also require that we 
communicate to you the following information related to our audit.

Significant Audit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by Transportation Partnership and Cooperation are described in Note 1 to the 
financial statements. No new accounting policies were adopted and the application of existing policies 
was not changed during 2019. We noted no transactions entered into by Transportation Partnership and 
Cooperation during the year for which there is a lack of authoritative guidance or consensus. All 
significant transactions have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions about 
future events. Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ 
significantly from those expected. There were no estimates for the year ended June 30, 2019.

Certain financial statement disclosures are particularly sensitive because of their significance to financial 
statement users. The most sensitive disclosures affecting the financial statements were:

The disclosure of transportation improvement expenses in Note 5 to the financial 
statements. For the years ended June 30, 2019 and 2018, the expenses were $7,282 and 
$10,000, respectively.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing 
our audit.
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TRANSPAC Board Meeting STAFF REPORT  

 Meeting Date:  February 13, 2020 

Subject: MEASURE J LINE 20A FUNDS PROGRAM –  
FY 2020/2021 AND FY 2021/2022 PROGRAMMING 
CYCLE 

Summary of Issues 
 
 
 
 
 
 
 
 
 
 
Recommendations 
 
 
Financial Implications 
 
 
 
 
 
 
Attachment(s) 
 

The CCTA Measure J line 20a program provides funds for 
Transportation Services for Seniors & People with Disabilities in 
the TRANSPAC area. TRANSPAC is responsible for 
recommendations on how the Line Item 20a funds are to be used. 
The TRANSPAC Board approved the program guidelines and 
release of a call for projects in December. Measure J Line 20a 
funds are expected to generate about $918,000 over the two-
year programming period. Program applications were requested 
to be submitted by January 24, 2020. A summary of the 
applications received are included in the attached material.  
 
None - For information only. Staff will provide an update on 
application submittals and schedule at the meeting. 
 
TRANSPAC is responsible for recommendations on how the Line 
Item 20a funds are to be used in Central County. The program 
resulting from the above process will commit Measure J revenue 
dedicated to projects that support transportation for seniors and 
people with disabilities for the two year period in Central Contra 
Costa County.  
 
A. Measure J TEP Program Description 
B. Measure 20A Program Guidelines 
C. Summary of Received Applications 
 

 

Background 
The Measure J Expenditure Plan includes a program, line 15: Transportation for Seniors & 
People with Disabilities. The name generally self-describes the activities that the program 
funds. There is an additional program in Measure J, line 20a: Additional Transportation Services 
for Seniors & People with Disabilities, which provides the TRANSPAC area an additional 0.5% for 
these types of services (approximately $459,000 per year). TRANSPAC is responsible for 
recommendations on how the Line Item 20a funds are to be used.  
 



TRANSPAC last issued a call for projects and approved a program of projects in FY 2017/2018 
for the FY 2018/2019 and FY 2019/2020 period of program/project operations.  
 
Measure J Line 20a funds are expected to generate about $918,000 over the two-year 
programming period. Program applications were requested to be submitted by January 24, 
2020. The attached material includes program guidelines and a summary of the applications 
received.  
 
Schedule  
The schedule is proposed to approve the programming in May 2020, and allow for services to 
be funded starting July 1, 2020. Additional application evaluation information will be available 
at the March TRANSPAC Board meeting. 

December 2019 Board Approve CFP Material 
 Release CFP Material to Potential Applicants 
January 24, 2020 Applications Due 
February – March 2020 Application Review 
April 2020 Board Review Draft Program 
May 2020 Board Approve Final Program 
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15	 Transportation for Seniors & People With Disabilities.......................................................................... 5% ($100 million)
Transportation for Seniors & People With Disabilities or “Paratransit” services 
can be broadly divided into two categories: (1) services required to be provided 
by transit operators under the Americans with Disabilities Act (ADA) to people 
with disabilities; and (2) services not required by law but desired by commu-
nity interests, either for those with disabilities beyond the requirements of the 
ADA (for example, extra hours of service or greater geographic coverage), or 
for non-ADA seniors. 

All current recipients of Measure C funds will continue to receive their 
FY 2008–09 share of the “base” Measure C allocation to continue existing pro-
grams if desired, subject to Authority confirmation that services are consistent 
with the relevant policies and procedures adopted by the Authority. Revenue 
growth above the base allocations will be utilized to expand paratransit services 
and providers eligible to receive these funds. 

Paratransit funding will be increased from the current 2.97% to 3.5% of 
annual sales tax revenues for the first year of the new program, FY 2009–10. 
Thereafter, the percentage of annual sales tax revenues will increase by 0.10 % 
each year, to 5.9% in 2034 (based on a 25-year program). In 2003 dollars, this 
averages to 4.7% over the life of the program, which has been rounded to 5% 
to provide some flexibility and an opportunity to maintain a small reserve to 
offset the potential impact of economic cycles. The distribution of funding will 
be as follows: 

West County paratransit program allocations will start at 1.225% of annual 
sales tax revenues in FY 2009–10, and grow by 0.035% of annual rev-
enues each year thereafter to 2.065% of annual revenues in FY 2033–34. 
(An additional increment of 0.65% of annual revenues is available for West 
County under its subregional program category.) In addition to the current 
providers, paratransit service provided by AC Transit and BART (East Bay 
Paratransit Consortium) in West County is an eligible recipient of program 
funds.

Central County paratransit program allocations will start at 0.875% of an-
nual sales tax revenues in FY 2009–10 and grow by 0.025% of annual rev-
enues each year thereafter to 1.475% of annual revenues in FY 2033–34. 
(An additional increment of 0.5% of annual revenues is available for Central 
County under its subregional program category.)

Southwest County paratransit program allocations will start at 0.595% of 
annual sales tax revenues in FY 2009–10 and grow by 0.017% of annual 
revenues each year thereafter to 1.003% of annual revenues in FY 2033–
34.









Measure J  Tr ansportation Sales Ta x Expenditure Pl an
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East County paratransit program allocations will start at 0.805% of annual 
sales tax revenues, and increase by 0.023% of annual revenues thereafter to 
1.357% of annual revenues in FY 2033–34.

Transportation for Seniors & People with Disabilities funds shall be available 
for (a) managing the program, (b) retention of a mobility manager, (c) coor-
dination with non-profit services, (d) establishment and/or maintenance of a 
comprehensive paratransit technology implementation plan, and (e) facilitation 
of countywide travel and integration with fixed route and BART specifically, as 
deemed feasilble.

Additional funding to address non-ADA services, or increased demand be-
yond that anticipated, can be drawn from the “Subregional Transportation Needs 
Funds” category, based on the recommendations of individual subregions and a 
demonstration of the financial viability and stability of the programs proposed 
by prospective operator(s).

16	 Express Bus..................................................................................................................................................... 4.3% ($86 million)
Provide express bus service and Bus Rapid Transit (BRT) service to transport 
commuters to and from residential areas, park & ride lots, BART stations/tran-
sit centers and key employment centers. Funds may be used for bus purchases, 
service operations and/or construction/management/operation of park & ride 
lots and other bus transit facilities. Reserves shall be accumulated for periodic 
replacement of vehicles consistent with standard replacement policies.

17	 Commute Alternatives...................................................................................................................................... 1% ($20 million)
This program will provide and promote alternatives to commuting in single oc-
cupant vehicles, including carpools, vanpools and transit.

Eligible types of projects may include but are not limited to: parking facili-
ties, carpooling, vanpooling, transit, bicycle and pedestrian facilities (including 
sidewalks, lockers, racks, etc.), Guaranteed Ride Home, congestion mitigation 
programs, SchoolPool, and clean fuel vehicle projects. Program and project rec-
ommendations shall be made by each subregion for consideration and funding 
by the Authority. 

18	 Congestion Management, Transportation Planning, Facilities and Services........................................3% ($60 million)
Implementation of the Authority’s GMP and countywide transportation plan-
ning program; the estimated incremental costs of performing the Congestion 
Management Agency (CMA) function currently billed to local jurisdictions; 
costs for programming federal and state funds; project monitoring; and the fa-
cilities and services needed to support the Authority and CMA functions. 


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Subregional Projects and Programs

The objective of the Subregional Projects and Programs category is to recognize the 
diversity of the county by allowing each subregion to propose projects and programs 
critical to addressing its local transportation needs. There are four subregions within 
Contra Costa: Central, West, Southwest and East County, each represented by a Re-
gional Transportation Planning Committee (RTPC). Central County (the TRANSPAC 
subregion) includes Clayton, Concord, Martinez, Pleasant Hill, Walnut Creek and the 
unincorporated portions of Central County. West County (the WCCTAC subregion) 
includes El Cerrito, Hercules, Pinole, Richmond, San Pablo and the unincorporated 
portions of West County. Southwest County (the SWAT subregion) includes Danville, 
Lafayette, Moraga, Orinda, San Ramon and the unincorporated portions of Southwest 
County. East County (the TRANSPLAN subregion) includes Antioch, Brentwood, 
Oakley, Pittsburg and the unincorporated portions of East County. 

Each subregion has identified specific projects and programs which include: 
school bus programs, safe routes to school activities, pedestrian and bicycle facilities, 
incremental transit services over the base program, incremental transportation ser-
vices for seniors and people with disabilities over the base program, incremental local 
street and roads maintenance using the population and road-miles formula, major 
streets traffic flow, safety, and capacity improvements, and ferry services.

With respect to the Additional Bus Service Enhancements and Additional Trans-
portation Services for Seniors and People with Disabilities Programs, the Authority 
will allocate funds on an annual basis. The relevant RTPC, in cooperation with the 
Authority, will establish subregional guidelines so that the additional revenues will 
fund additional service in Contra Costa. The guidelines may require reporting require-
ments and provisions such as maintenance of effort, operational efficiencies including 
greater coordination promoting and developing a seamless service, a specified mini-
mum allowable farebox return on sales tax extension funded services, and reserves for 
capital replacement, etc. The relevant RTPC will determine if the operators meet the 
guidelines for allocation of the funds.

For an allocation to be made by the Authority for a subregional project and pro-
gram, it must be included in the Authority’s Strategic Plan. 

Central County (TRANSPAC)

19a	 Additional Bus Service Enhancements..................................................................................................... 1.2% ($24 million)
Funds will be used to enhance bus service in Central County, with services to be 
jointly identified by TRANSPAC and County Connection. 

In years when revenues have declined from the previous year, funds may 
be used for enhanced, existing, additional and/or modified bus service; in years 
when funding allows for growth in service levels, these funds would be used 
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for bus service enhancements; and if County Connection’s funding levels are re-
stored to 2008 levels, these funds shall be used to enhance bus service. TRANS-
PAC will determine if the use of funds by County Connection or other operators 
meets these guidelines for the allocation of these funds.

20a	 Additional Transportation Services for Seniors and People & Disabilities....................................... 0.5% ($10 million)
Funds will be used to supplement the services provided by the countywide 
transportation program for seniors & people with disabilities and may include 
provision of transit services to programs and activities. Funds shall be allocated 
annually as a percentage of total sales tax revenues, and are in addition to funds 
provided under the base program as described above.

In years when revenues have declined from the previous year, funds may 
be used for supplemental, existing, additional or modified service for seniors 
and people with disabilities; in years where funding allows for growth in ser-
vice levels, these funds would be used for service enhancements for seniors and 
people with disabilities; and if funding levels are restored to 2008 levels, these 
funds shall be used to enhance services for seniors and people with disabilities. 
TRANSPAC will determine if the use of funds proposed by operators meets these 
guidelines for the allocation of these funds.

21a	 Safe Transportation for Children................................................................................................................ 0.5% ($10 million)
TRANSPAC will identify specific projects which may include the SchoolPool 
and Transit Incentive Programs, pedestrian and bicycle facilities, sidewalk con-
struction and signage, and other projects and activities to provide transportation 
to schools.

23a	 Additional Local Streets Maintenance and Improvements.....................................................................1% ($20 million)
These funds will be used to supplement the annual allocation of the 18% “Lo-
cal Streets Maintenance & Improvements” program funds for jurisdictions in 
Central County. Allocations will be made to jurisdictions in TRANSPAC on an 
annual basis in June of each fiscal year for that ending fiscal year, without regard 
to compliance with the GMP. Each Jurisdiction shall receive an allocation using a 
formula of 50% based on population and 50% based on road miles. 

24a	 Major Streets: Traffic Flow, Safety and Capacity Improvements........................................................ 2.4% ($48 million)
Improvements to major thoroughfares including but not limited to installation 
of bike facilities, traffic signals, widening, traffic calming and pedestrian safety 
improvements, shoulders, sidewalks, curbs and gutters, bus transit facility en-
hancements such as bus turnouts and passenger amenities, etc.



2020-2021 and 2021-2022  
Call for Projects 

TRANSPAC Measure J Line 20a Funds 
Additional Transportation Services for Seniors and People with Disabilities 

 

1. TRANSPAC, the Regional Transportation Planning Committee for Central Contra 
Costa is issuing a Call for Projects for Measure J Line 20a funds "Additional 
Transportation Services for Seniors & People with Disabilities" funded through the 
Measure J Transportation Sales Tax Expenditure Plan approved by Contra Costa voters (in 
2004) for the two year period of FY 2020-2021 and 2021-2022.  
 

2. Funds will generally be used in support of transportation services and related capital 
expenditures for seniors and people with disabilities provided by TRANSPAC jurisdictions 
and public and private non-profit agencies operating in the TRANSPAC area (map 
attached). Funds must be spent in a manner consistent with the Contra Costa Transportation 
Authority’s Measure J Program 15 Transportation for Seniors & People With 
Disabilities1. Examples of eligible expenditures include but are not necessarily limited to: 
vehicle purchase/lease/maintenance, mobility management activities, travel training, 
facilitation of countywide travel and integration with other public transit.  
 

3. According to Measure J, in years when revenues have declined from the previous year, 
funds may be used for supplemental, existing, additional or modified service for seniors 
and people with disabilities; in years where funding allows for growth in service levels, 
these funds would be used for service enhancements for seniors and people with disabilities 
and if funding levels are restored to 2008 levels, these funds shall be used to enhance 
services for seniors and people with disabilities. TRANSPAC will determine if the use of 
funds proposed by operators meets these guidelines for the allocation of these funds.   
 

4. Eligible Applicants: TRANSPAC jurisdictions, public non-profit and private non-profit 
transportation service agencies, duly designated by the State of California and operating in 
TRANSPAC area in Central Contra Costa may submit application(s) for operating funds 
for transportation services and/or capital funding projects necessary to continue and/or 
support existing services for twenty-four (24) months. Transportation services and projects 
must directly benefit seniors and disabled residents of Central Contra Costa (Clayton, 
Concord, Martinez, Pleasant Hill, Walnut Creek, and Unincorporated Central Contra Costa 
County). Please see attached map. 

1 Full program description is available in the Measure J Sales Tax Expenditure Plan: 
https://ccta.net/wp-content/uploads/2018/10/5297b121d5964.pdf 
 



 
5. Funding Available: The total funding available for this two-year grant/project period is 

estimated to be $918,000 ($459,000 annually). 

6. Evaluation Criteria: Applications will be evaluated on the following criteria which should 
be addressed in the grant application:   

• Proposed service fills an identified gap in transportation/transit network. 
• Proposed service complements the transportation services provided by the County 

Connection LINK Americans with Disabilities Act paratransit service.  
• Does the proposal include any service coordination efforts with other accessible 

or fixed route transit operations, use of mobility management services, etc. 
• The costs of operations relative to the cost of the LINK Paratransit service 

o $79.13 per revenue hour (FY 2018/2019) 
o $45.38 per passenger (FY 2018/2019) 

• Is the service currently being funded by the 20a program 
• Demonstration of the capacity, commitment and funding strategy to continue 

service beyond the grant period.  
• Though matching funds are not required, providing matching funding and 

leveraging other fund sources will be viewed favorably. 
• Equity analysis of the transportation services provided in the TRANSPAC 

Subregion 
• Specific services may be evaluated based on prior pilot program information 

(such as transportation network company (TNC) service) 
 

7. Applications: Applicants are required to complete the attached application form and may 
attach additional information in support of the application. The TRANSPAC Board will 
request application review and a program recommendation from TRANSPAC TAC. The 
TRANSPAC Board will make funding recommendations to CCTA and request allocation 
action(s). 

a. Applications should be mailed, hand delivered, or emailed (preferred, pdf format), to:  
Matt Todd, Managing Director 
1211 Newell Avenue, Suite 200 
Walnut Creek, CA 94596 
matt@graybowenscott.com  

b. Applications must be received by 3:00 pm on Friday, January 24, 2020. 

c. An electronic copy of the application is available by email. Please contact Matt Todd, 
Managing Director, at matt@graybowenscott.com for the electronic version.  

d. Faxed applications and late applications will not be accepted.  
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8. Contra Costa Transportation Authority Allocation Process: Successful applicants 
will be required to execute a Cooperative Funding Agreement with the CCTA and 
comply with all of its requirements, including, but not limited to, audits, compliance with 
the Measure J Expenditure Plan as it pertains to the project, insurance (see attachment 
Sample Contra Costa Transportation Authority Grant Insurance Requirements on page 15 
of the Call for Projects package) , indemnification, and reporting. Pursuant to CCTA 
policies and procedures established in the Cooperative Funding Agreement referenced 
above, project sponsors will be reimbursed for eligible, documented expenses pursuant to 
the approved program/project budget and scope, schedule and/or project description. 

9.  Reports to TRANSPAC and the Contra Costa Transportation Authority: First and 
second year grantees will be required to report on a quarterly basis to TRANSPAC and/or 
the Contra Costa Transportation Authority on the transportation services and related capital 
projects funded through this Call for Projects. For grantees with two years of 20a grant 
funding history, the reporting requirement is annual contingent upon no issues identified 
by TRANSPAC or CCTA.  

  



TRANSPAC Board
February 13, 2020

Projects Received: Measure J Line 20A Call for Projects

Project Name Sponsor Measure J
Line 20A Request

Transportation Services for Concord PACE Center/Clinic Center for Elders' Independence (CEI) 135,774$                          
Rides for Seniors / Rides for Veterans Mobility Matters 275,140$                          
Senior Van Service - Van Purchase City of Pleasant  Hill 55,000$                            
Rossmoor Green Line & Subsidize Ridesharing Program Golden Rain Foundation 250,954$                          
City of Walnut Creek Transportation Program for
Seniors and Special Needs

City of Walnut Creek 237,000$                          

Mt. Diablo Mobilizer Choice In Aging 80,000$                            
Midday Free Rides for MDUSD Bridge Program
and RES Success

Central Constra Costa Transit Authority (CCCTA) 80,000$                            

Get Around Taxi Scrip Program City of Concord Senior Center 50,000$                            
TOTAL REQUESTED   1,163,868$                      



TRANSPAC Board Meeting STAFF REPORT  

 Meeting Date:  February 13, 2020 

Subject: TRANSPAC QUARTERLY FINANCIAL REPORTS 

Summary of Issues 
 
 
 
 
Recommendations 
 
Attachment(s) 
 

The TRANSPAC JPA calls for the reporting of certain financial 
information on a quarterly basis. This report contains a summary 
of the amount of funds held, receipts and expenses of TRANSPAC 
for FY 2019/20 for the period ended December 31, 2019.  
 
None - For information only 
 
A. TRANSPAC Quarterly Financial Report for period ending 

December 31, 2019 
 

 



REPORT.: 01/08/20             CITY OF PLEASANT HILL                   PAGE:  001
RUN....: 01/08/20             Balance Sheet Report                    ID #: GLBS
Run By.: ROSS                      ALL FUND(S)                        CTL.:  PLE

          Ending Calendar Date.: December 31, 2019     Fiscal (06-20)
--------------------------------------------------------------------------------

Assets                                                                Acct ID
------                                                                -------
 TRANSPAC CASH BAL.ADJ.                               -43,342.93  85  1010  9999
 TRANSPAC INVESTMENT IN LAIF                          304,181.47  85  1060      
                                                 ---------------
                            Total of Assets ---->     260,838.54      260,838.54
                                                                 ===============

Liabilities                                                           Acct ID
-----------                                                           -------

FUND Balances                                                         Acct ID
-------------                                                         -------
 TRANSPAC RESTRICTED FUND BALANCE                     278,556.40  85  2812      
 CURRENT EARNINGS                                     -17,717.86
                                                 ---------------
                     Total of FUND Balances ---->     260,838.54      260,838.54
                                                                 ===============



REPORT.: 01/08/20             CITY OF PLEASANT HILL                   PAGE:  002
RUN....: 01/08/20             Balance Sheet Report                    ID #: GLBS
Run By.: ROSS                 FUND 85  - TRANSPAC                     CTL.:  PLE

          Ending Calendar Date.: December 31, 2019     Fiscal (06-20)
--------------------------------------------------------------------------------

Assets
------
1010  9999 CASH BAL.ADJ.                              -43,342.93
1060       INVESTMENT IN LAIF                         304,181.47
                                                 ---------------
                            Total of Assets ---->     260,838.54      260,838.54
                                                                 ===============

Liabilities
-----------

FUND Balances
-------------
2812       RESTRICTED FUND BALANCE                    278,556.40
 CURRENT EARNINGS                                     -17,717.86
                                                 ---------------
                     Total of FUND Balances ---->     260,838.54      260,838.54
                                                                 ===============



City of Pleasant Hill
FY2019/20 Income Statement Summary by Quarter 

FUND:85         Name :TRANSPAC

Activity in Activity in Activity in Activity in YTD thru 
Revenue   Description Revenue Description 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 12/31/2019
DEPT Id OBJ  Id

3510     INTEREST REV -                 -$                   
4570     CONTRIB FROM OTHER AGENCIES -                 32,927.00                       32,927.00$      

     Total Revenue ---------> 32,927.00$      

Expense   Description Expense  Description
DEPT Id OBJ  Id

7085 0100 SALS-PERMANENT -                 45,220.11                       45,220.11$      
7085 1110 OUTSIDE CONSL/LITG -                 -$                   
7085 1140 AUDITING SVCS -                 2,000.00                         2,000.00$         
7085 1198 CONSULTANT/OTHR -                 -$                   
7085 1300 CONTRACTUAL SVC -                 568.75                            568.75$            
7085 1486 MAINT -                 -$                   
7085 2400 POSTAGE -                 -$                   
7085 4200 SUPLS/OPERATING -                 -$                   
7085 6800 ADMIN OVERHEAD -                 2,856.00                         2,856.00$         
7085 6905 CONTINGENCIES -                 -$                   

     Total Expense ---------> 50,644.86$      

Net Rev/(Exp) (17,717.86)$     

Accounting Structure:
Fund Department or Revenue Code Expense Code

xx xxxx xxxx



 

TRANSPAC Board Meeting STAFF REPORT  

 Meeting Date:  February 13, 2020 

Subject: 2020 TRANSPAC MEETING CALENDAR 

Summary of Issues 
 
 
 
 
Recommendations 
 
 
Financial Implications 
 
Attachment(s) 
 

The TRANSPAC Board requested revisions to the 2020 TRANSPAC 
meeting schedule, with alternate Board meeting dates be 
evaluated for April and May, with final dates to be confirmed 
based on TRANSPAC Board member availability.  
 
None - For information only. Staff will provide an update on the 
schedule at the meeting 
 
None 
 
2020 Meeting Schedule 
 

 

 



TRANSPAC Transportation Partnership and Cooperation 
 

2020 MEETING SCHEDULE 
(updated December 5, 2019) 

 

Unless otherwise notified, all meetings are held at 9:00 A.M. at Pleasant Hill City Hall, Community 
Room, 100 Gregory Lane, Pleasant Hill, California 

 
 

TRANSPAC Meetings 
Regular meetings are on second Thursday of every month or as notified.  Other meetings as 
scheduled.  
 

January   (No meeting) July 9 
February 13 August   (No meeting) 
March 12 September 10 
April - TBD October 8 
May  - TBD November 12 
June 11 December 10 

 

TAC Meetings  
Regular meetings are on the LAST Thursday of every month or as notified.    
 

January 30 * July   (No Meeting) 
February 27 August 27 
March 26 September 24 
April 30 * October 29 * 
May 28 November 19 **  
June 25 December   (No meeting) 
 
*   5th Thursday of the Month 
** 3rd Thursday of the Month 
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