
Concord Naval Weapons Station Project Update



• 1944 Port Chicago disaster.

• 1944/1945 Navy purchases wheat fields for weapons storage.

• 2005 Federal government surpluses the inland portion of the 
base.

• 2012 City of Concord adopts the Concord Reuse Project Area 
Plan for the surplus property. Plan calls for the preservation of 
over two-thirds of the area as open space, and the balance as 
mixed-use neighborhoods with 25% affordable housing and 
robust transit.

• 2023 Brookfield Properties was selected by the City as the 
designated developer.

• Brookfield is currently working with the residents, stakeholders, 
and the City to advance and implement the City’s vision.

• Entitlements are ongoing and will result in a blueprint for 
building with buildout expected to take approximately 35 years.

Site Context 
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Naval Weapons Station Today
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• Concord

• Largest city in Contra Costa County &  8th largest in 
the Bay Area

• 129,000 residents

• Median income $97K

• Median age 39 years

• 25% of residents foreign born

• Two BART stations (North Concord & Downtown)

• Concord Naval Weapons Station “CNWS”

• 2,350 AC of former 5,046 AC Naval Weapons Station

• 30 miles east of San Francisco, 22 miles east of 
Oakland & 55 miles north of San Jose

• North Concord / Martinez BART station northern 
boundary of CNWS

• Hwy 4 is immediately adjacent to the north, with 
Hwy 242 and 680 accessible through Concord

Naval Weapons Station Today
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Opportunities & Constraints
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North Concord/Martinez BART Station
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Thurgood Marshall Regional Park: Home of the Port Chicago 50
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EDC / PBC & FOST Phasing
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Opportunities & Constraints
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Term Sheet Conceptual Land Use
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Open Space Framework

10



Conceptual Phasing Plan
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Site Planning

25% of Residential is CA HCD-defined Affordable
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Public-Private Partnership (P3) Deal Structure
• Economic Development Conveyance “EDC” from Navy to City

• Term Sheet & EDC Application – draft in process
• Memorandum of Agreement
• Purchase Agreement
• Finding of Suitability to Transfer “FOST”

• FOST 1 anticipated at time of City Entitlements 2027
• FOST 2+ as environmental conditions resolved

• Financial consideration
• Cash
• In-kind Contributions

• Disposition & Development Agreement “DDA”
• Allows Agreement for transfer of land from City to Brookfield
• Term Sheet approved in March 2024 

• 4 years from March 2024 approval 
• DDA negotiations following Navy Term Sheet approval
• Entitlements (CEQA, Specific Plan, Development Agreement)
• Financial consideration

• Reimbursement of City’s general fund investment ~ $15M
• Community Benefits
• Profit Participation – 40% City over 18% UIRR & 50% City over 20% UIRR

13



• 120 acres for campus district

• 55 acres for school sites

• 10 acres for Food Bank expansion

• 16 acres of permanent supportive housing

• 4 acres for a Veterans Hall

• More than $495 Million in Brookfield contributions 
towards Tournament Sports & City-Wide park, Library & 
Civic Center, Schools, Fire Stations and affordable housing 
subsidy

• $1.67 Billion planned investment in infrastructure and 
environmental remediation for the project site

• $336 Million dedicated to habitat mitigation and Mt. 
Diablo Creek restoration

Brookfield-City Public Benefit Term Sheet Highlights
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Timeline

City Term 
Sheet 
Approval

March
2024

Navy Term 
Sheet and EDC 
Application 
Approval

March
2025

EIR, Specific 
Plan, DDA/DA
City Approval

August
2027

Navy MOA / 
PSA Approval 
and 1st FOST 
Transfer

January
2028

Start Site 
Improvements

April
2028

Build Out

July 19
2060
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• Submitted Initial EDC Application & Term Sheet to Navy and began discussions
• Welcomed two Landscape Architect firms to the project team (CMG & OJB) 
• Hosted September 17th focused topic workshop on Parks and Open Space
• Prepared Draft RFP for Specific Plan services (anticipate publication in early November)
• Continued coordination with special districts and utility providers

Schedule subject to change

Q3 2024 Progress
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• Continue Term Sheet negotiation with Navy
• Specific Plan Consultant selection and Kick Off
• Continue to meet with community groups and stakeholders
• Updates to informational website: https://concordbpproject.comom
• Continued refinement of Land Plan
• Host Virtual December 12th Informational “Open House” & Q1 interactive workshop 

(topic TBD)

Schedule subject to change

Q4 2024/ Q1 2025 Priorities
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https://concordbpproject.com/
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