
Weekly Scanning Program

School trip reduction program



Street Smarts 511 Contra Costa

School Assemblies

MS Blender Events

TRANSPAC community 
events

Free Helmet Program

National Bike to School Day-
May 2025

International Walk to School 
Day-Oct 2025

Walk N Roll

Individualized school car 
trip reduction program

Big Win on Transit

Ebike rebate

Bike To Work

Winter Walk Challenge

Pass2Class

Summer Bike Challenge

SchoolPool

https://streetsmartsdiablo.org/events/ https://511contracosta.org/newsletter/

https://streetsmartsdiablo.org/events/


What is Walk N Roll?

A customized encouragement program to encourage 
active transportation and carpool at elementary schools



What is the program?

All students 
receive a Scan Tag 

that affixes to a 
backpack



How does it work?

Parents can choose to 
individualize their 
student’s Scan Tag 



How does it work?

Parents can choose to 
individualize their 
student’s Scan Tag 



Incentives

Trip charms for every 
4th trip, special 

charms and weather 
charms



Walk N Roll 
rolls out 

every week 
rain or shine



Beloved by School 
Leadership,
Students,
& Parents



What are folks saying:

https://www.instagram.com/p/DCNtdIbPp_w/
https://www.instagram.com/p/C-YdvoXSy_k/


What are kids saying

“It’s fun! I get to hang out with my 
friends! So many of my friends 
bike (to school) now who didn’t 
before.”

“I love the charms.”

“It’s good for the environment to 
bike to school.”



● The focus on active transportation and sustainability
● Seeing my kid feel so empowered by riding his bike and having a safe, 

encouraging place to do so - and the lack of traffic for days where we do 
have to take the car is an awesome side bonus.

● Cutting down on traffic and health benefits for the kids
● Gets my son excited about rolling to school
● I love teaching my kids about environmentally friendly ways to travel. 
● Community
● Kids walking/biking together, building community 
● People doing alternative ways to get to school
● Kids SHOULD feel safe riding bikes to school and this creates awareness 

and support around that creating a feeling of being safe and supported. 
● Encouragement to make a difference (traffic, pollution, personal health). 

What are parents saying
“What do you like most about the Walk & Roll program?”



What are Principals saying
“Can we do it everyday?”

“Noticeable decrease in school 
traffic.”

“Far fewer kids left after school 
waiting for rides from parents.”



Who is enrolled?
• Pleasant Hill: Pleasant Hill Elementary School (began 9/21/2022)

• Pleasant Hill: Strandwood Elementary School (began 5/3/2024)

• Pleasant Hill: Gregory Gardens Elementary School (Launched 11/6/24)

• Martinez: John Muir Elementary School (Launched 11/22/24)

• Martinez: Morello Park Elementary School (Launched 2/5/25)

• Concord: Meadow Homes Elementary School (Launched 12/10/24)

• Concord: Silverwood Elementary School (Launched 12/11/24)

Funded by:



2024/25 Summary of Programs at 7 schools to date

Results





Year on year participation increases



Strandwood to date



Gregory Gardens to date



John Muir Elementary to date



Meadow Homes to date



Silverwood to date



Morello Park to date



The entire week is effected



School’s part: collect volunteers

Need 1 coordinator and 2 
scanners to begin

We offer guidance and best 
practice advice



School’s part: count bikes/scooters



School’s part: promote



It’s Free
Provided by Street Smarts Diablo, at no cost to schools:

• Active4me App: One Year Subscription Service 
• Scan Tags for student backpacks
• Graphic design
• Trip Charms - Student Participation Incentives
• Banner, stickers, storage box, lock, cones, vests, outreach templates
• Promotion video
• Training
• Staff support
• Reporting

Funded by the Contra Costa Transportation Authority and the Bay Area Air 
District’s Transportation Fund for Clean Air

https://advancedmobilitygroup-my.sharepoint.com/:v:/g/personal/cara_amobility_com/EQ5qIjpbWUBIuMXAHJQqxhkBXZhNShFDnPYbiHHNUlCSMQ?nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJPbmVEcml2ZUZvckJ1c2luZXNzIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXciLCJyZWZlcnJhbFZpZXciOiJNeUZpbGVzTGlua0NvcHkifX0&e=Q7ckmy


Example items to help Launch

Scan Tags

Lanyards

Stickers

Banner

Charms



How do we start?

• Use the interest survey to send to the school community

• Confirm Walk ‘n Roll coordinator 

• Sign school agreement by Coordinator, Principal and PTA 
President

• 5 weeks to launch (Create mascot, printed assets, volunteer 
training, video production)



Barriers to Starting

Initial concerns from leadership on volunteer bandwidth

Parent concern about safety on the road for all

Parent disinterest in participating in walking or rolling to 
school



How Transpac Board can Help

Spread the word about the program to your local schools

cara@streetsmartsdiablo.org



Questions

cara@streetsmartsdiablo.org

mailto:cara@streetsmarts.org
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